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1.1  MA YOR'S  SPEECH 


• Honourable  Speaker  of  Council; 

• Chief  Whip  of  Council; 

• Members  of  the  Mayoral  Committee; 

• Fellow  Councillors; 

• Distinguished  Guests; 

• Municipal  Manager  and  Senior  Managers; 

• Members  of  the  Media; 

• Your  Excellencies  and  all  members  of  traditional  houses 

• Fellow  residents  of  GaSegonyana 

• Comrades  and  Friends 

During  the  past  few  months  of  the  present  almanac,  two  important  events  took 
place,  which  have  a bearing  upon  us,  the  people  of  GaSegonyana.  In  no  order 
of  importance,  the  first  event  was  the  holding  of  the  local  election  on  the  3fd  of 
August  201 6 to  choose  the  best  among  us  to  lead  the  municipality  into  the 
second  phase  of  our  transformation  towards  attaining  the  objective  of  a 
democratie,  non-sexist,  non-racial  and  a prosperous  South  Africa.  Without  any 
equivocation,  in  a free  and  fair  election,  our  people  chose  the  movement  of 
Nelson  Mandela,  Walter  Sisulu.  Denis  Goldberg  and  Ahmed  Kathrada  as  truly 
well  constituted  and  suited  to  lead  them  to  this  new  dispensation. 

Honourable  Speaker,  it  is  to  the  second  development  that  we  wish  to  implore  this 
august  assembly  to  pay  particular  attention.  This  involves  the  consultative 
processes  undertaken  by  the  municipality  between  the  months  of  November 
201 6 and  February  201 7 to  canvas  the  inputs  of  the  community  for  incorporation 
into  the  municipal  Integrated  Development  Plan  for  the  201 7/2018  financial  year. 
Our  presence  here  this  morning  is  a culmination  of  a long  and  arduous  joumey  of 
a consultative  process  reminiscent  of  participatory  democracy.  Indeed  an 
umbrella  concept  characterizing  both  the  IDP  and  Budget  processes  is  public 
participation.  Thus,  a critical  question  may  be  asked: 

To  what  extent  is  this  IDP  and  Budget  based  on  the  will  of  people ?' 

The  Freedom  Charter  States  that:  “Only  a democratie  state  based  on  the  will  of 
the  people,  can  secure  to  all  their  birth  right  with  regard  to  colour,  race,  sex  and 
belief  ...All  people  shall  be  entitled  to  take  part  in  the  administration  of  the 
country...” 

Today  I stand  here  to  reaffirm  the  resolute  commitment  of  this  Council  to  always 
give  precedence  to  the  will  of  every  Citizen  of  the  City.  As  a matter  of  fact, 
throughout  twenty  three  years  of  democracy,  the  budget  of  the  ANC-led 
government  has  never  been  about  figures  but  a reflection  on  the  needs  of  the 
people.  It  has  been  about  provision  of  democratie  and  accountable 
government  to  communities.  And,  it  will  always  be! 

We  have  never  been  any  clearer  about  what  needs  to  be  done  ‘o  turn  around 
this  municipality.  hoving  emerged  from  a successful  Strategie  Planning 
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Workshop,  stronger,  wiser  and  united  like  never  before.  And,  on  that  score  I wish 
to  thank  all  those  who  attended.  Ours  is  now  to  reconcile  the  recommendations 
of  the  Strategie  Planning  Workshop  with  the  plans  of  our  municipality  aimed  at 
improving  service  delivery  and  ensuring  good  governance. 

The  last  two  months  have  been  eventful  and  have  gone  a long  way  in  shaping 
the  future  of  this  country  and  that  of  our  municipality,  with  the  State  of  the  Nation 
Address,  and  most  recently,  the  State  of  the  Province  Address  now  behind  us.  At 
the  SoPA.  the  first  in  the  5th  democratie  local  government  administration. 

Premier  Lucas  referred  to  a need  to  revitalize  our  economy  and  accelerate 
socia!  cohesion. 

Ladies  and  gentlemen,  communication  is  at  the  heart  of  service  delivery  - if  our 
people  cannot  access  our  municipality  to  report  defects,  this  sharply  increases 
the  occurrence  of  protests.  it  is  for  this  reason  we  have  to  investigate  ways  of 
improving  communication  wilh  communities,  whether  via  social  media 
applications  or  SMS  service,  including  our  call  centres. 

Our  objective  has  not  changed.  Our  primary  objective  as  public  representatives 
of  the  people  of  GaSegonyana  remains  that  of  serving  our  communities  in  order 
to  create  a better  Mfe  for  them. 

Our  Council  remains  an  assembly  of  representatives  of  our  people  summoned  to 
drive  a sustainable  program  of  service  delivery  to  our  people.  Ours  is  a body  of 
people  elected  to  serve  the  residents  of  this  municipality  diligently.  We  are  only 
as  strong  as  we  are  united  and  as  weak  as  we  are  divided.  When  I delivered  my 
Acceptance  Speech  in  August  201 6, 1 proposed  a truce  and  a peace  accord 
between  us,  regardless  of  our  political  affiliation.  That  part  of  my  speech  was 
aimed  at  avoiding  the  scenes  which  plagued  our  last  Council  sitting  in  January. 

That  Council  meeting  resembled  a despicable  behavior  which  is  becoming  a 
norm  in  other  Assemblies.  The  question  I want  to  reiterate  is  whether  we  want  ro 
continue  in  that  fashion?  We  must  refrain  from  holding  the  wheels  of  service 
delivery  at  ransom. 

This  unacceptable  and  unruly  conduct  now  wants  to  show  its  ugly  head  in  our 
peaceful  Council.  While  we  may  all  differ  in  our  political  persuasions,  we  must  at 
all  times  remember  why  our  people  from  different  political  background  and 
formations  called  upon  us  to  represent  their  resounding  will  in  this  one  Council. 

I would  like  to  reiterate  my  call  that  the  electorale  of  this  municipality  has 
elected  leadership  from  which  they  expect  efficiënt,  effective.  sustainable  and 
cost-ef‘ective  delivery  of  basic  services,  which  is  the  core  function  of  our 
existence  as  a Council  of  a municipality. 

Ladies  and  gentlemen,  in  order  to  achieve  these  noble  goals,  it  must  be 
understood  that  a harmonie  relationship  between  Ihe  opposition  and  the  ruling 
party  does  not  mean  the  former  are  the  lap  dogs  or  stooges  of  the  laffer,  bul  is  in 
the  interest  of  enduring  efficiency,  effectiveness  and  smooth  running  of  policy- 
making  and  implementation  process  in  the  Council. 
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Therefore,  a harmonie  relationship  between  the  ruling  party  and  the  opposition  is 
a crucial  cornerstone  which  ultimately  determines  our  success  or  failure  as  a 
collective.  This  inter-party  contract  remains  necessary  for  effective  and  efficiënt 
oversighf  and  for  us  to  deepen  democracy.  Our  contract  as  porties  represented 
in  this  Council  must  not  be  allowed  to  be  a vehicle  for  manipulation  and  abuse 
by  any  one  party  - let  alone  any  individual  - no  matter  the  positions  we  hold. 
Ours  must  be  a contract  founded  on  the  premise  of  serving  the  people  of 
GaSegonyana. 

Historical  observations  the  world  over  have  taught  us  that  when  the  opposition  is 
chaotic  and  vote  against  every  decision  in  an  attempt  to  play  to  the  gallery  in 
grandstanding,  this  is  tantamount  to  weak  governance  with  no  legitimacy  and 
institutional  integrity. 

Colleagues,  but  also  when  the  opposite  becomes  true,  where  the  majority  party 
rams  down  the  throats  of  the  opposition,  decisions  that  are  disruptive  and 
manipulafive,  democracy  and  good  governance  are  weakened.  In  this  term  of 
office,  we  are  looking  forward  to  a festival  of  ideas  and  a battle  of  thoughts 
meant  to  take  the  people  of  GaSegonyana  forward  because  it  is  also  through 
such  robust  engagements  that  a II  of  us  will  emerge  better  people  out  of  every 
meeting  we  attend. 

Ladies  and  gentlemen,  the  Constitution  of  our  country  dictates  that  we  must 
structure  and  manage  our  administration,  budgeting  and  planning  processes  to 
give  priority  to  the  basic  needs  of  communities,  and  to  promote  socio-economic 
development  in  our  communities.  It  is  therefore  for  these  reasons  that  we  commit 
ourselves  to  get  the  basics  right. 

The  strategie  planning  workshop  was  a launching  pad  for  us  to  develop  201 7- 
2022  Vision  which  should  be  derived  from  the  2030  national  Vision  as  articulated 
in  the  National  Development  Plan,  and  equally  our  IDP  must  embrace  the 
provincial  Transformation.  Modernisation  and  Re-industrialisation. 

Through  fhis  workshop  we  must  be  in  a position  to  reaffirm  the  commitment  we 
made  to  the  people  of  GaSegonyana  by  embarking  on  the  following: 

• Allow  them  free  participation  in  all  decision-making  processes  of  our 
municipal  council; 

• We  must  remain  transparent  in  taking  decisions  and  enforce  them  to  be  in 
line  with  the  laws,  rules  and  regulations  governing  local  government; 

• We  must  at  all  times  provide  effective  and  efficiënt  governance  that 
meet  the  needs  of  the  people  through  the  best  use  of  scares  or  little 
resources  at  our  disposal; 

• We  must  create  responsiveness  governance  by  reducing  tumaround  time 
in  dealing  with  the  defects  reported; 
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We  must  provide  accountable  governance  that  will  report  back  on 
mandates  given  and  create  success  scores  in  the  execution  of  our 
obligation. 


We  are  satisfied  Honourable  Speaker  that  the  budget  decisions  that  we  have 
made  are  reflective  of  the  developmental  aspirations  of  our  communities  on  the 
ground. 

I am  therefore  humbled  Honourable  Speaker  to  present  for  approval  the 
2017/2018  Draft  Medium  Term  Revenue  and  Expenditure  Framework  (MTREF)  for 
the  2017/18  ,2018/19  and  2019/20  financial  years. 

The  MTREF  proposes  a total  budget  of  R 333  million  for  the  2017/18  financial  year. 
Operating  Revenue 

The  total  revenue  budget  for  201 7/18  financial  year  is  projected  at 
R333  million,  with  the  allocation  for  the  outer  two  years  of  the  Medium  Term 
Revenue  and  Expenditure  Framework  (MTREF)  of  R356  million  and  R377  million 
respectively. 

Revenue  to  be  generated  from  rates  and  service  charge,  constitute  a significant 
part  of  the  revenue  basket  of  the  Municipality. 

The  main  contributors  to  the  operating  revenue  are  the  following: 

• Rates  R 39  million  (representing  1 2%  of  total  operating  revenue) 

• Electricity  R 90  million  (representing  27%  of  total  operating  revenue) 

• Water  R 1 9 million  (representing  6%  of  total  operating  revenue) 

• Sanitation  R 1 2 million  (representing  4%  of  total  operating  revenue) 

• Refuse  Removal  R 9.5  million  (representing  2.8%  of  total  operating 
revenue) 

• Operational  Grants  R134  million  (representing  40%  of  total  operating 
revenue) 

There  are  currently  3250  indigent  households  receiving  free  basic  services  in  the 
municipality  and  in  the  coming  financial  year,  R2.1  million  will  be  spent  on 
providing  Free  Basic  Services  to  3250  households. 

Honourable  Speaker,  allow  me  to  make  a Clarion  call  to  all  our  people  who 
qualify  for  indigents  packages  to  come  forward  and  register  so  that  they  also 
can  benefit  from  this  package. 


indigents  and  qualifying  households  will  receive  the  following  benefits: 


*6  Kilolitres  of  water 
♦50  Kilowatts  of  electricity 
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*lndigent  owners  and  child-headed  families  will  receive  a 1 00%  rebate  from 
rates  and  services; 

*AII  residential  properfies  with  a market  value  of  less  than  R25000  are  exempfed 
from  paying  rates; 

*AII  qualifying  senior  citizens  and  disabled  persons  are  exempfed  from  paying 
rates  on  the  first  R25000  value  of  their  residential  properfies;  and  they  further 
apply  for  more  exemption. 

*AII  Churches  and  registered  Public  Benefit  Organisations  (PBOs)  are  also 
exempfed  from  paying  assessment  rates. 

Operating  Expenditure: 

lt  appropriates  a total  operating  expenditure  of  R325  million  for  2017/18 
financial  year,  R343  million  for  the  2018/19  financial  year  and  R363  million  for 
the  2019/20  financial  year.  Key  highlights  of  the  operating  Expenditure  Budget 
are  as  follows: 


Personnel  costs 

Personnel  costs  increase  by  4.7%  (R  5 million)  based  on  the  201 6/1 7 Adjustment 
Budget  of  R 106  million  to  R 1 12  million  in  201 7/18.  This  expenditure  category 
constitutes  34.33%  of  the  operating  budget. 

Bulk  Purchases 

Electricity  contribution  to  the  bulk  purchases  costs  is  R 75  million  (201 6/1 7 -R  74 
million).  The  increase  in  the  electricity  purchases  costs  is  R 231  000  and  the 
electricity  purchases  constitutes  23%  of  the  operating  expenditure  budget.  The 
bulk  electricity  purchases  allocation  for  the  two  outer  years  of  the  MTREF  period  is 
R 79  million  and  R 83  million  respectively. 

Repairs  and  Maintenance 

The  municipality  is  making  significant  investment  in  repairs  and  maintenance  to 
secure  the  service  delivery  infrastructure  assets  (roads,  water  reservoirs,  storm- 
water  system,  electricity,  waste  water  purification,  plants,  housing,  streef  lights, 
etc)  community  assets  such  as  parks,  recreational  facilities  and  other  assets 
(service  delivery  fleet)  of  the  municipality.  In  the  201 7/18  financial  year,  the 
municipality  has  budgeted  R36  million  (this  represent  a decrease  of  R8  million  on 
the  2016/201 7 adjustment  budget  of  R44  million)  and  will  be  spending  R 38million 
and  R40  million  respectively  in  the  outer  two  financial  years. 

The  draft  budget  further  proposes  a total  Capital  expenditure  of  R 100  million  for 
2017/18  financial  year,  R137  million  for  the  2018/19  financial  year  and  R195  million 
for  the201 9/20  financial  year. 

Honourable  Speaker;  we  can  confirm  without  any  equivocation  that  no  effort 
was  spared  in  making  sure  that  the  compilation  of  this  draft  budget  was 
executed  in  a manner  which  complies  with  the  relevant  provisions  of  the  MFMA 
and  budget  related  regulations. 
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On  tariff  increases  Honourable  Speaker  indicate  that  the  tariff  increases  for  the 
201 7/18  budget  have  been  determined  at  6.4%  on  property  rates,  2.1%  on 
electricrty  and  6.4%  for  water,  sanitation,  refuse  and  other  services. 

Honourable  Councillors,  Distinguished  Guests 

We  remain  very  concerned  by  the  fact  that  we  are  still  collecting  below  our 
target  of  75%,  whilst  there  is  high  Capital  pressure  for  service  deiivery.  However, 
through  the  implementation  of  the  revised  revenue  protection  and 
enhancement  project,  we  will  continue  with  the  battle  of  improving  on 
collection.  The  elements  of  the  project  include  amongst  others: 

*Further  intensify  awareness  campaign  through  Operation  Tsosoloso. 

* We  will  apply  aggressive  credit  control  measures  to  recover  outstanding  debt. 
Critical  to  this  campaign  will  be  government  departments,  business  and  all  those 
residents  who  can  afford  to  pay. 

Bulk  purchases  on  electricity  increased  by  0.31%  which  is  in  line  with  the 
guidelines  of  the  National  Energy  Regulator  of  South  Africa  (NERSAj. 

Honourable  Speaker  our  Capital  expenditure  patterns  continue  to  reflect  a 
consistent  agenda  to  address  backlogs  in  the  provision  of  basic  services  and  the 
renewal  of  the  infrastructure  of  existing  network  services. 

Closing  Remarks: 

Our  statement  of  intent  which  is  "Getting  the  Basics  Righf:  Our  Program  For 
Restoration”,  aims  at  bettering  the  lives  of  our  people  in  GaSegonyana-  is  not  an 
easy  task  as  we  indicated  previously,  however  we  know  that  this  is  achievable. 

It  is  my  understanding  that  we  are  now  working  hard  towards  an  informed  and 
realistic  budget.  A budget  must  be  about  financial  plans  that  help  us  to  meet 
the  needs  of  the  people,  the  KPIs  set  should  talk  to  realities,  and  our  KPAs  must 
be  positioned  to  address  the  real  challenges  which  are  facing  GaSegonyana 
and  its  people.  Our  informed  plans  and  budgets  cannot  be  good  enough  if  not 
accompanied  by  a strong  will  (be  it  political  or/and  administrative)  and  we  are 
going  to  inculcate  just  that. 

All  the  issues  which  were  raised  as  challenges  find  expression  and  their  place  in 
our  SDB:Ps  as  matters  of  performances  for  everyone  - from  the  most  senior  right 
down  to  the  lowest  in  our  organogram. 

Comrades  and  colleagues.  I must  use  this  platform  to  re-emphasize  Ihe 
imperativeness  of  taking  our  decisions  seriously  - otherwise  they  are  ours  and  no 
one  else.  Our  deliberations  this  time  around  must  not  be  like  those  which  are  just 
getting  penned  down  and  shelved  away  in  our  offices  as  I said.  This  time  around 
the  impact  of  our  deliberations  must  be  telt  in  the  streets  of 
Batlharos. Vergenoeg,  Mokalamosesane,  Ditshoshwaneng.  Maruping,  Bamkhara 
and  all  other  areas  around  GaSegonyana. 
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Lei  me  reiterate  once  more  what  I have  been  saying,  we  must  begin  io  put 
words  info  action  and  by  so  doing  we  will  be  serious  on  our  statement  of  intent, 
“Getting  the  Basics  Right:  Our  Program  For  Restoration”. 

Comrades.  I believe  that  by  now  we  are  all  on  par  when  it  comes  to  our 
objectives  and  mandate.  Anyone  who  still  habour  doubts,  there  is  still  an 
opportunity  for  self-introspecfion  - but  time  is  running  out.  The  patience  of  our 
people  is  already  over  stretched  and  getting  thinner  by  the  day.  Our  mission 
which  is  informed  by  the  mandate  is  to  change  the  'complexion'  of  our 
Municipality  and  to  do  so,  there  is  a need  for  us  to  ensure  that  each  of  us  is  on 
board. 

Democracy  functions  welf  when  commitments  are  met  and  where  there  are  no 
delays  - reasonable  explanations  must  be  provided.  The  ANC  and  its 
government  are  known  for  having  realistic  goals  informed  by  proper  plans. 

All  pending  labour  disputes  currently  in  the  labour  courts  or  CCMA  must  be 
negotiated  and  be  settled  in  the  best  interests  of  the  parties  involved.  As  we  go 
back  to  our  different  departments  and  clusters,  we  should  do  with  full  knowledge 
that  we  are  a collective.  What  we  implement  in  our  departments  and  clusters 
musl  have  an  impact  in  the  Municipality  as  a whole. 

The  duty  of  image  enhancement  is  our  responsibility;  each  of  us  must  become 
ambassadors  of  GaSegonyana.  The  positive  impact  must  begin  here  and  today. 

Like  Thomas  A.  Edison  once  said  about  planning,  “being  busy  does  not  always 
mean  real  work.  The  object  of  all  work  is  production  or  accomplishment  and  to 
either  of  these  ends  there  must  be  forethought,  system,  planning,  intelligence. 
and  honest  purpose.  as  well  perspiration.  Seeming  to  do  is  not  doing”. 

We  remain  strongly  committed  to  the  principles  of  accountability,  transparency, 
good  governance,  proper  financial  management  and  effective  internal  control 
systems. 

Let  me  make  a special  mention  of  our  budget  team  (Desiree,  Nontlantla. 
Confidence  and  Keitumetse)  led  by  the  acting  CFO  Mrs.  T.  Jarvis  for  the  great 
work  of  putting  the  budget  together. 

Ladies  and  gentlemen,  keep  your  dreams  alrve.  Understand  that  to  achieve 
anything  requires  faith  and  belief.  Our  Vision  is  clear  now.  Always  keep  in  mind 
that  things  are  only  possible  for  those  who  believe. 

With  these  words,  Honourable  Speaker,  I hereby  table  the  Draft  Reviewed  IDP  for 
201 7/18.  'he  Draft  Budget  for  201 7/18  and  Budget  Related  policies  forapproval. 

I thank  you. 
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1.2  BUDGET  RELATED  RESOLUTIONS 


COUNCIL 

32.  DRAFT  BUDGET  2017/18  AND  DRAFT  REVIEWED  IDP  FOR  2017/18 

(6.1.1  2017/18)  (Municipal  Manager) 

PURPOSE 

To  CONSIDER  and  APPROVE  the  Budget  for  2017/18  that 
deliberated  and  compiled  in  ferms  of  section  24  of  the 
Financial  Management  Act  56  of  2003. 

BACKGROUND 

National  Treasury's  MFMA  circular  86  was  used  to  guide  the  compilation  of  the 
2017/18  MTREF.  Tariff  increases  were  based  on  the  CPI/Inflation  of  6.4%  and 
Electricity  tariff  increase  was  based  on  2.2  % as  per  NERSA  guidelines. 

Attached  flnd  the  following: 

• Executive  summary 

• Draft  Budget  for  20 1 7/ 1 8 

• Draft  Reviewed  IDP  201 7/18 

• MIG  Project  List 

• Capital  Budget 

• Tariff  Schedule 

• Budget  Related  Policies 

LEGAL  AUTHORITY 

In  terms  of  section  24(1)  of  MFMA,  Act  56  of  2003,  the  annual  budget  must  oe 
tabled  at  least  30  days  before  the  start  of  the  financial  2017/18.  The  Mayor 
should  table  the  budget  and  the  draft  Reviewed  IDP  simultaneously. 

Section  17(1)  of  MFMA,  an  Annual  Budget  of  a Municipality  must  be  a 
schedule  in  the  prescribed  format- 

(a)  Setting  out  realistically  anticipated  revenue  for  the  budget  year  form 
revenue  source; 

(b)  Appropriating  expenditure  for  the  budget  year  under  the  different  votes  of 
the  municipality; 

(c)  Setting  our  indicative  revenue  per  revenue  source  and  projected 
expenditure  by  vote  for  the  two  financial  years  following  the  budget  year; 


2017-03-27 


has  been 
Municipal 
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(d)  Setting  out- 

(I)  estimated  revenue  and  expenditure  by  vote  for  the  current  year; 
and 

(II)  actual  revenue  and  expenditure  by  vote  for  the  financial  year 
preceding  the  current  year;  and 

(e)  A statement  containing  any  other  information  required  by  section  21 5(3)  of 
the  Constitution  or  as  may  be  prescribed. 

Council  RESOLVED 

1 . That  Council  of  the  Gasegonyana  LM.  in  terms  of  section  1 6 of  the 
Municipal  Finance  Management  Act,  (Act  56  of  2003)  approves  and 
adopts  the  Draft  annual  budget  of  the  municipality  for  the  financial  year 
201 7/18  and  the  multi-year  and  single-year  Capital  appropriations  as  set 
out  in  the  following  tables: 

> Budgeted  Financial  Performance  (revenue  and  expenditure  by 
Standard  classification)  Table  A2 

> Budgeted  Financial  Performance  (revenue  and  expenditure  by 
municipal  vote)  as  contained  in  Table  A3 

> Budgeted  Financial  Performance  (revenue  by  source  and 
expenditure  by  type)  as  contained  in  Table  A4;  and 

> Multi-year  and  single-year  Capital  appropriations  by  municipal  vote 
and  Standard  classification  and  associated  funding  by  source  as 
contained  in  Table  A5. 

2.  That  in  terms  of  Section  24(c)  (v)  of  the  Municipal  Finance  Management 
Act,  Act  56  of  2003,  the  budget  related  policies,  including  any 
amendments  be  tabled  for  the  budget  year  201 7/18 

3.  That  the  General  Tariffs  as  set  out  in  the  Tariffs  Schedule  be  tabled  for  the 
201 7/18  financial  year 

4.  That  Council  approves  the  2017/18  Draft  Reviewed  IDP  with  amendments 
to  be  made  on  the  IDP; 

5.  That  the  Capital  budget  and  MIG  project  list  be  approved 

6.  That  the  2017/18  Draft  budget  and  Draft  Reviewed  IDP  be  submitted  to 
both  National  and  Provincial  Treasury. 
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1.3  EXECUTIVE  SUMMARY 

1.3.1  INTRODUCTION  AND  BACKGROUND 

The  application  of  sound  financial  management  principles  for  the  compilation  of 
the  Municipality's  financial  plan  is  essential  and  critical  to  ensure  that  the 
Municipality  remains  financially  viable  and  that  municipal  services  are  provided 
sustainable,  economically  and  equitably  to  all  communities.  The  Municipality's 
business  and  service  delivery  priorities  were  reviewed  as  part  of  this  year's 
planning  and  budget  process. 


The  Budget  has  been  compiled  within  the  framework  of  the  Municipal  Financial 
Management  Act  (No  56  of  2003),  Municipal  Budget  and  Reporting  Regulations 
(MBRR),  MFMA  Circulars  No  51, 54,  55,  58,  59,  66,  67,  70,  72,  74,  75,  78,  79,  85  and 
86. 

The  2017/18  Medium  Term  Budget  continues  to  focus  on  ensuring  financial 
sustainability  while  delivering  on  the  programmes  outlined  in  the  Integrated 
Development  Plan  (IDP) 

The  budget  also  takes  into  consideration  the  incorporation  of  new  wards  info  the 
municipal  area 

The  publishing  of  the  regulation  on  the  Standard  chart  of  Accounts  (SCOA)  on  22 
April  2014  will  have  a profound  effect  on  the  business  of  local  government.  This 
reform  is  not  limited  to  a financial  reform,  but  a business  reform  as  a whole.  It  is 
the  largest  reform  since  the  promulgation  of  the  Municipal  Rnance 
Management  Act  in  2003.  The  following  are  extracts  from  the  preamble  to  the 
regulations:  “Section  216  of  the  Constitution  of  the  Republic  of  South  Africa,  1996, 
provides  that  national  legislation  must  prescribe  measures  to  ensure 
transparency  and  expenditure  control  in  each  sphere  of  government  by 
introducing  generally  recognised  accounting  practice,  uniform  expenditure 
classifications  and  uniform  treasury  norms  and  standards." 

“These  Regulations  propose  segments  and  a classification  framework  for  the 
Standard  chart  of  accounts  to  be  applied  in  local  government  in  similor  form  to 
that  implemented  for  national  and  provincial  government  departments.  In  order 
to  enable  the  National  Treasury  to  provide  Consolidated  local  government 
information  for  incorporation  in  national  accounts,  national  policy  and  other 
purposes,  it  must  obtain  financial  information  from  individual  municipalities. 

" The  regulations  contain  amongst  others,  segment  and  classification  framework 
for  SCOA,  minimum  business  process  and  system  requirements  and  responsibilitïes 
of  municipal  councils  and  accounting  officers.  The  segments  classification 
consists  of  the  following: 
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> Funding  segment  -This  segment  relates  to  the  various  sources  of  funding 
available  to  municipalities  and  municipal  entities  for  financing 
expenditure  relating  to  the  operation  of  the  municipality  and  provides  for 
both  capita!  and  operational  spending. 

> Function  segment  - This  segment  provides  for  the  classification  of  the 
transaction  according  to  the  function  or  service  delivery  objective  and 
provides  for  the  standardisation  of  functions  and  subfunctions  across  local 
government. 

> Municipal  Standard  Classification  Segment  - This  segment  provides  for  the 
organisational  structure  and  functionality  of  an  individual  municipality, 
which  is  not  prescribed. 

> Project  Segment  - This  segment  provides  for  the  classification  of  Capital 
and  operating  projects  on  the  basis  of  whether  it  relates  to  a specific 
project  and  if  so,  the  type  of  project. 

> Reglonal  Indicator  Segment  - This  segment  identifies  and  assigns 
government  expenditure  to  the  lowest  relevant  geographical  region 
within  which  the  intended  beneficiaries  of  the  service  or  Capital 
investment  are  located. 

> Item  Segment  - This  segment  provides  for  the  classification  of  item  detail  in 
the  presentation  of  the  financial  position,  performance  and  cash  flow 
according  to  the  nature  of  the  transaction  either  as  revenue,  expenditure, 
asset,  liability  or  net  asset. 

> Costing  Segment  - This  segment  provides  for  a classification  structure  for 
secondary  cost  elements  with  reference  to  departmental  charges, 
internat  billing  etc.  and  acts  as  a cost  collector  in  determining  inter  alia 
total  cost  of  services. 

The  201 7/2018  Medium  Term  budget  is  a total  Consolidated  revenue  of  R 428 
million  which  has  been  developed  with  an  overall  planning  framework  and 
includes  programmes  and  projects  to  achieve  the  municipality 's  strategie 
objectives.  This  budget  was  set  against  the  background  of  slow  economie 
growth,  rising  debt  & higher  interest  rates  where  tough  fiscal  choices  had  to  be 
made.  Provisions  in  this  medium  term  budget  continue  to  support  government’s 
commitment  to  broadening  service  delivery  and  expanding  investment  in 
infrastructure,  while  taking  into  account  the  constrained  fiscal  environment. 

Revenue  generated  from  sale  of  electricity  remains  the  major  source.  The 
Municipality  distributes  electricity  through  prepaid  electricity  meters  as  well  as 
conventional  meters.  Prepaid  electricity  is  32%  of  total  electricity  and 
Conventional  is  68%  of  the  total  electricity. 


page  13 


Tariff  increases  must  be  limited  to  be  within  the  affordability  levels  of  our 
community  and  must  still  promote  economie  growth  to  ensure  financial 
sustainability.  The  inflation  outlook  as  set  out  in  Circular  No  86  issued  on  8 March 
201 7 is  set  at  6.4%. 

As  announced  by  NERSA  and  also  contained  in  Circular  86,  the  bulk  purchases 
from  Eskom  will  increase  with  0.31%. 


In  ferms  of  Council’s  social  commitment  to  assist  the  poorer  communities  in 
Gasegonyana  LM,  provision  was  also  made  for  the  supply  of  free  basic  services. 
The  total  amount  budgeted  for  free  basic  services  to  our  community  amounts  to 

R2  247  Million. 


The  Capital  Budget  of  R 100  246  million  for  2017/18  Is  25.26%  less  when  compared 
to  the  2016/17  Budget.  The  reason  for  this  steep  decrease  is  largely  due  to  the 
fact  that  our  WSIG  allocation  has  decreased  from  R55  million  to  R35  million.  The 
Capital  Budget  is  largely  driven  by  projects  emanating  from  the  IDP  projects 
identified  by  the  community. 


Consolidated  OverView  of  fhe  2017/18  MTREF 


Adjustment 

2016/17 

Budget  Year 
2017/18 

Budget  Year 
2018/19 

Budget  Year 
2019/20 

Total  Operating 
Revenue 

318  918 

333  851 

356  637 

377  200 

Total  Operating 
Expenditure 

312  158 

325  218 

343  978 

363  476 

Surplus  / Deficit 
for  the  year 

6 760 

8 633 

12  659 

13  724 

Total  Capital 
Expenditure 

130  064 

100  246 

137  262 

195  481 

Total  operating  revenue  has  grown  by  4.6%  for  the  201 7/18  financial  year  when 
compared  to  the  201 6/201 7 Adjustments  Budget.  For  the  two  outer  years, 
operational  revenue  will  increase  by  6.8%  and  5,7%  respectively. 

Total  operating  expenditure  for  the  201 7/18  financial  year  has  been 
appropriated  at  R325  mil  and  translates  into  a budgeted  surplus  of  R8.633m. 

When  compared  to  the  2016/2017  Adjustments  Budget,  operating  expenditure 
has  grown  by  4,2%  in  the  2017/18  budget  and  by  5.8%  and  5,6%  respectively  for 
each  of  the  respective  outer  years  of  the  MTREF. 
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1.4  OPERATING  REVENUE  FRAMEWORK 


For  GoSegonyana  Local  Municipality  to  continue  improving  the  quality  of 
services  provided  to  its  citizens  it  needs  to  generate  the  required  revenue.  In 
these  tough  economie  times  strong  revenue  management  is  fundamental  to  the 
financial  sustainability  of  every  municipality.  The  reality  is  that  we  are  faced  with 
development  backlogs  and  poverty.  The  expenditure  required  to  address  these 
challenges  will  inevitably  always  exceed  available  funding;  hence  difficult 
choices  have  to  be  made  in  relation  to  tariff  increases  and  balancing 
expenditures  against  realistically  anticipated  revenues. 

The  following  table  is  a summary  of  the  2017/18  MTREF  (classified  by  main 
revenue  source): 

NC452  Ga-Segonyana  • Table  A4  Budgeted  Financial  Performance  (revenue  and 


Description 

Re 

f 

2017/18  Medium  Term  Revenue  & 
Expenditure  Framework 

R thousand 

1 

Budget  Year 
2017/18 

Budget  Year 
+1  2018/19 

Budget  Year 
+2  2019/20 

Revenue  Bv  Source 

Property  rates 

2 

39,075 

41,302 

43,615 

Service  charges  - electricity  revenue 

2 

90,281 

95,427 

100,771 

Service  charges  - water  revenue 

2 

19,102 

20,191 

21,321 

Service  charges  - sanitation  revenue 

2 

12,822 

13,553 

14,312 

Service  charges  - refuse  revenue 

2 

9,550 

10,113 

10,700 

Rental  of  facilities  and  equipment 

2,205 

2,331 

2,461 

Interest  eamed  - external  investments 

1,100 

1,163 

1,228 

Interest  earned  - outstanding  debtors 

6,200 

6,553 

6,920 

Fines,  penalties  and  forfeits 

1,285 

1,358 

1,434 

Licences  and  permits 

4,261 

4,504 

4,756 

Transfers  and  subsidies 

134,846 

146,265 

155,022 

Other  revenue 

Gains  on  disposal  of  PPE 

2 

13,125 

13,877 

14,659 

Total  Revenue  (excluding  Capital 
transfers  and  contributions) 

333,851 

356,637 

377,200 

The  total  revenue  budget  is  projected  at  R333  851  million  in  2017/18,  representing 
an  increase  in  revenue  of  R1 4 933  million  on  the  2016/17  Adjustment  Budget  of 
R31 8 918  million.  The  allocation  for  the  outer  two  years  of  the  MTREF  period  is 
R356  637  million  and  R377  200  million  respectively.  Revenue  generated  trom  rates 
and  services  charges  forms  a significant  part  of  the  revenue.  Rates  and  services 
charges  constitute  51 .1 7%  of  the  budgeted  revenue  in  the  201 7/18  budget  year. 
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1.4.1  ASSESSMENT  RATES 


The  current  General  Valuation  Roll  was  implemented  in  July  2014  and  is 
envisaged  to  be  in  force  until  June  2018  as  per  the  directives  of  the  Local 
Government  Municipal  Property  Rates  Act  (2004). 

The  first  R 25  000  of  the  ratable  value  of  all  residential  propertjes  are  exempted 
from  rates.  Owners  who  qualify  and  who  are  registered  as  indigents  in  ferms  of 
the  adopted  indigent  policy  of  the  municipality,  regardless  of  the  value  of  the 
property,  will  receive  a 100%  rebate  from  payment  of  property  tax. 

The  assessment  rates  revenue  increase  by  5.62%  (R  36  880  million,  adjusted 
budget)  in  the  201 6/1 7 budget  year  to  R 39  075  million.  The  resultant  projected 
income  from  this  source  of  revenue  is  R 41  302  million  and  R43  615  million 
respectively  for  the  two  outer  years  of  the  MTREF  period.  In  terms  of  the  MFMA 
Monthly  Financial  Reporting  for  the  period  ending  28  February  2017  the 
municipality  had  already  billed  88.66%  of  the  2016/1 7 projected  revenue  for  the 
financial  period. 

Increased  tariffs  per  rating  category  will  be  as  follows 


CATEGORY 

Current  Tariff 
(1  July  2016) 

Proposed  Tariff 
(1  July  2017) 

Household 

0.005990 

0.006373 

Business 

0.010136 

0.010785 

Guesthouses  and 
multiu$e(i.e  surgery, 
tuckshop  etc) 

0.008018 

0.008531 

Agriculture 

0.000301 

0.000320 

State  Owned  Property 

0.018540 

0.019727 

1.4.2  ELECTRICITY  SERVICE  CHARGES 

The  service  charges  revenue  is  projected  at  R90  281  million  in  2017/18, 
representing  an  increase  in  revenue  of  R3  112million  (3.45%)  in  2016/167 
Adjustment  Budget  of  R87  169  million.  The  percentage  increase  in  the  Electricity 
revenue  is  informed  by  new  developments  taken  place  in  town. 

The  allocation  for  the  outer  two  years  of  the  MTREF  period  is  R95  427  million  and 
R 100  771  million  respectively. 
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N C452  Ga-Segonyana  ■ Supporting  Table  SA18  Tra nsfers  and  grant  receipts 


Description 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

R thousand 

Budget  Year 

Budget  Year  +1 

Budget  Year  +2 

2017/18 

2018/19 

2019/20 

RECEIPTS: 

Operatinq  Transfers  and  Grants 

National  Government: 

132,725 

144,021 

155,022 

Local  Government  Equitable  Share 

129,580 

141,621 

152,362 

Finance  Management 

2,145 

2,400 

2,660 

EPWP  Incentive 

1,000 

Provincial  Government: 

2,121 

2,244 

_ 

Sport  and  Recreation 

2,121 

2,244 

Total  Operating  Transfers  and  Grants 

134,846 

146,265 

155,022 

1.5  OPERATING  EX PENDITURE  FRAMEWORK 

The  operating  budget  expenditure  increases  from  the  adjustment  budget 
amount  of  R3I2  158  Million  in  2016/1 7 to  a new  budget  amount  of  R325  218 
million  representing  an  increase  of  R13  060  million  in  2017/18.  The  allocation  of 
the  outer  two  years  of  the  MTREF  period  is  R343  978  million  and  R 363  476  million 
respectively. 
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The  following  table  is  a high  level  summary  of  the  MTREF  budget  for  2017/18  to 
2019/2020  (classified  per  main  type  of  operating  expenditure): 


NC452  Ga-Segonyana  - Tabla  A4  Budgeted  Financial  Performance  (reven ue  and  expenditure) 


-B  -1 

Description 

2017/18  Medium  Term  Revenue  & Expenditure  Framework 

R thousand 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year  +2 
2019/20 

Expenditure  Bv  Tvpe 

Employee  related  costs 

111,675 

118,041 

124,651 

Remuneration  of  councillors 

8,458 

8,940 

9,440 

Debt  impairment 

537 

568 

599 

Depreciation  & asset  impairment 

36,201 

38,337 

40,561 

Finance  charges 

2,813 

2,974 

3,140 

Bulk  purchases 

74,787 

79,199 

83,793 

Other  materials 

6,738 

7,122 

7,521 

Contracted  services 

37,440 

39,574 

41,790 

Transfers  and  subsidies 

- 

- 

- 

Other  expenditure 

46,569 

49,223 

51,980 

Loss  on  disposal  of  PPE 

Total  Expenditure 

325,218 

343,978 

363,476 

1.5.1  EMPLOYEE  RELATED  COSTS 

The  South  African  Local  Government  Bargaining  Council  entered  into  a three- 
year  Salary  and  Wage  Collective  Agreement  for  the  period  01  July  201 5 to  30 
June  2018.  The  preparation  of  the  2017/18  MTREF  constitutes  implementation  of 
the  last  year  of  the  agreement  which  municipalities  must  implement  as  follows: 

2017/18  Financial  Year- average  CPI  (Feb  2016- Jan  201 7)  + 1 percent 

The  previous  years  were:  2015/16  Financial  Year  - 7 per  cent 
2016/1 7 Financial  Year  - average  CPI  (Feb  201 5 - Jan  2016)  + 1 per  cent 

Personnel  costs  for  the  201 7/18  financial  year  amounts  to  R1 1 1 675  million  and  is 
equivalent  to  34.34%  of  the  total  operating  expenditure 

Personnel  costs  grew  by  R5  297  million  based  on  the  201 6/1 7 Adjustment  Budget 
of  R106  378  million.  The  allocation  for  the  two  outer  years  of  the  MTREF  period  is 
R1 18  041  million  and  R 124  651  million  respectively. 

A detailed  analysis  is  supplied  wrth  the  discussion  regarding  employee  relafed 
costs  as  set  out  in  MBRR  Tables  SA22  - 24  in  this  document. 
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1.5.2  REMUNERATION  OF  COUNCILORS 


The  cost  associated  with  the  remuneration  of  councillors  is  determined  by  the 
Minister  of  Cooperative  Governance  and  Traditional  Affairs  in  accordance  with 
the  Remuneration  of  Public  Office  Bearers  Act,  1998  (Act  20  of  1998).  The 
proclamation  with  regard  to  the  2017/2018  increases  has  not  been  published  to 
date.  For  draft  budgeting  purposes,  the  same  increase  of  6.4%  as  for  other 
employees  has  been  factored  into  the  budget. 


Further  details  regarding  the  remuneration  of  Councilors  can  be  obtained  on  the 
Supporting  Table  SA22  and  SA23 

1.5.3  DEPRECIATION  AND  ASSETS  IMPAIRMENT 

Provision  for  depreciation  and  asset  impaiiment  has  been  informed  by  the 
municipality’s  Asset  Management  Policy.  Budget  appropriations  in  thïs  regard 
total  R36  201  million  for  the  2017/18  financial  and  represent  11.13%  of  the  total 
operating  expenditure.  The  indicative  allocated  amount  for  the  two  outer  years 
of  the  MTREF  period  is  R38  337  million  and  R40  561  million  respectively. 

1.5.4  FINANCE  CHARGES 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  long-term 
borrowing  (cost  of  Capital)  and  limited  finance  leases. 

Finance  Charges  budget  is  R2  81 3 million  for  the  201 7/18  budget  year.  The 
allocation  for  the  two  outer  years  of  the  MTREF  period  is  R2  974  million  and  R3  1 40 
million  respectively. 

1.5.5  BULK  PURCHASE  (ELECTRICITY) 

Bulk  purchases  are  directly  informed  by  the  purchase  of  electricity  from  Eskom. 
Bulk  purchases  grew  by  0.31%  against  the  2016/1 7 budget,  to  the  proposed 
amount  of  R74  787  million  for  the  2017/18  budget  year.  The  allocation  for  the  two 
outer  years  of  the  MTREF  period  is  R79  1 99  million  and  R83  793  million  respectively. 
Bulk  purchases  takes  up  approximately  23%  of  the  operating  budget  for  201 7/18. 

As  announced  by  NERSA  and  also  contained  in  Circular  86,  the  bulk  purchases 
from  Eskom  will  increase  with  0.31%. 

1.5.6  CONTRACTED  SERVICES 

Contracted  Service  budget  is  R37  440  million  for  the  2017/18  budget  year.  The 
allocation  for  the  two  outer  years  of  the  MTREF  period  is  R39  574  million  and  R41 
790  million  respectively. 
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1.5.7  REPAIRS  AND  MAINTENANCE 

The  repair  and  maintenance  budget  is  projected  at  R36  280Million  in  2017/18, 
representing  a decrease  of  R7  513  million  (20.71%)  on  the  2016/17  Adjustment 
Budget  of  R43  793  Million.  The  allocation  for  the  outer  two  years  of  the  MTREF 
period  is  R38  421  Million  and  R40  649  Million  respectively 


Repairs  and  Maintenance 
by  Expenditure  Item 

Employee  related  costs 

7,549 

Other  materials 

6,738 

7,136 

Contracted  Services 

Other  Expenditure 

29,542 

31,285 

33,100 

Total  Repairs  and  Maintenance  Expenditure 

36,280 

38,421 

40,649 

During  the  compilation  of  the  2017/18  MTREP  operational  repairs  and 
maintenance  was  identified  as  a strategie  imperative  owing  to  the  aging  of  the 
Municipality’s  infrastructure.  As  part  of  the  2017/18  MTREF  this  strategie 
imperative  remains  a priority  as  can  be  seen  by  the  budget  appropriations  over 
the  MTREF.  In  relation  to  the  total  operating  expenditure,  repairs  and 
maintenance  comprises  on  average  11.16  per  cent  of  the  budget  over  the 
respective  financial  years  of  the  MTREF. 

1.6  CAPITAL  EXPENDITURE 

The  capita!  budget  has  decreased  by  R29  818  million  for  the  201 7/18  financial  year  to 
R 100  246  million  as  compared  to  the  approved  Adjustment  Budget  of  R1 30  064  million  for  the  2( 
period.  The  projected  Capital  expenditure  budget  for  the  two  outer  years  of  the  MTREF  period  h 
set  at  R 137  262  million  and  R195  481  million  respectively. 

The  budget  is  funded  mainly  out  of  Government  grants  and  subsidies  and  internally  generated  l 
Municipal  Infrastructure  Grant  (MIG)  remains  the  biggest  source  of  the  government  grants  and  j 


The  Capital  Budget  will  be  funded  as  follows: 
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NC452  Ga-Segonyana  • Table  A5  Budgeted  Capital  Expenditure  by  vote,  functional  classrTication  and  funding 

Vote  De8cription  2017/18  Medium  Term  Revenue  & Expenditure  Framework 


Rthousand 

Budget  Year  2017/18 

Budget  Year +12018/19 

Budget  Year +2  2019/20 

Funded  bv: 

National  Government 

Transfers  recognised-  caprtal 

Internally  generated  funds 

94,211 

137,262 

195,481 

94,211 

6,035 

137,262 

195,481 

Totai  Capital  Funding 

100,246 

137,262 

195,481 

TableS A36  provldes  a detailed  breakdown  of  capita!  projects  for  2017/18  MREF. 


1.7  Annual  Budget  Tables 

These  tables  present  the  main  budget  tables  as  required  in  terms  of  sectlon  18  of 
the  Municipal  Budget  and  Reporting  Regulations.  These  tables  set  out  the 
Municipality  201  7/1 8 budget  and  MTREF. 


Table  Al: 
Table  A2: 
Table  A3: 
Table  A4: 
Table  A5: 
Table  A6: 
Table  A7: 
Table  A8: 
Table  A9: 
Table  AIO: 


Budget  Summary 

Budget  Financial  Performance  (Standard  classification) 

Budget  Financial  Performance  (revenue  and  expenditure  by  municipal  vote) 
Budget  Financial  Performance  (revenue  and  expenditure) 

Capital  Expenditure  Budget  by  vote  and  funding 
Budget  Financial  Position 
Adj'ustments  Budget  Cash  Flows 

Cash  backed  reserves/accumulated  surplus  reconciliation 
Asset  Management 
Basic  service  delivery  measurement 
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PART  2 SUPPORTING  DOCUMENT ATION 

2.1  OVERVIEW  OF  ANNUAL  BUDGET  PROCESS 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide 
general  political  guidance  in  the  budget  process  and  the  setting  of  priorities  that 
must  guide  the  preparation  of  the  budget. 

In  addition  Chapter  2 of  the  Municipal  Budget  and  Reporting  Regulations  States 
that  the  Mayor  of  the  municipality  must  establish  a Budget  Steering  Committee 
to  provide  technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set 
out  in  Section  53  of  the  Act. 

(1)  The  moyor  of  o municipality  must  establish  a budget  steering  committee 
(BSCj  to  provide  technical  assistance  to  the  mayor  in  discharging  the 
responsibilities  set  out  in  section  53  of  the  Act. 

(2j  The  Steering  committee  must  consist  of  at  least  the  folio wing  persons: 

a)  the  councillor  responsible  tor  financial  matters: 

b)  the  municipal  manager; 
cj  the  chief  financial  officer: 

d)  the  senior  managers  responsible  tor  at  least  the  three  largest  votes  in  the 
municipality; 

e)  the  manager  responsible  tor  budgeting; 

f)  the  manager  responsible  tor  planning;  and 
gj  any  technical  experts  on  infrastructure 


2.1.1  BUDGET  PROCESS  OVERVIEW 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  in  Council  ten 
months  before  the  start  of  the  new  financial  year  (i.e.  in  August  2016)  a time 
Schedule  that  sets  out  the  process  to  revise  the  IDP  and  prepare  the  budget.  The 
Mayor  tabled  in  Council  the  required  IDP  and  budget  time  Schedule  on  31 
August  201 6.  Key  dates  applicable  to  the  process  are: 
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7-9  September  2016  - Ward  Committee  Meetings  to  review  the  prioritization  of 

community  needs  in  approved  IDP  and  discuss  the 
process  for  developing  Neighborhood  Plans: 

9 September  2016  - Advertise  the  budget  process  and  dates  of  IDP/Budget 

Public  meetings  on  Municipal  Website,  Municipal 
Newsletter  and  Locai  Newspapers 

28-29  September  2016  - Review  of  Municipal  Strategie  Plan  Workshop  with 

Standing  Committees  and  HOD’s:  Review  Municipal  KPA’s 
and  Strategie  Objectives 

20  October  2016  - Convene  IDP  Representative  Forum  Meeting 

24  Oct-  10  Nov  2016  - IDP  Road  shows  in  all  Wards  1-14  : Discuss,  scrutinize  and 

prioritize  community  needs  as  outcome  of  IDP/  Budget 
public  engagement  sessions. 

06  December  2016  - Consult  sector  departments  to  establish 

Projects/Programmes  for  IDP  Review  201 7-  2018 

16  January  2017  - Request  and/  or  follow-up  with  Water  Board/  NERSA/  other 

Bulk  Service  providers  for  feedback  on  proposed  municipal 
2016/17  - 2017/18  tariffs  and  engagement  documentation 
submitted  in  Nov  201 6 

17  January  2017  - Submit  Draft  IDP,  Budget  and  SDBIP  to  Manager  Corporate 

Services  with  proposed  Schedule  of  Ward  Community  Meetings 
for  post  IDP  & Budget  Feedback  & Consultation  Process 
31  January  2017  - Table  Adjustment  Budget  to  Council  for  approval 
1 - 28  February  201 7 - Review  all  budget  related  policies 

16  February  2017  - Review  tariffs  and  charges  and  determine  affordable  tariffs 
and  finalise  income  budget. 

Jan-  March  2017  - Mid  Year  Budget  &Performance  Assessment  Visit 
13  March  2017  - Workshop  2:  draft  IDP,  Budget  and  proposed  tariffs  and  SDBIP 
with  Council.  Provide  progress  update  to  council  against 
IDP/Budget  process  Schedule  and  obtain  approval  for  any 
adjustments  to  process. 

28  March  2017  - Municipal  Manager  presents  final  draft  IDP,  Budget,  SDBIP  and 
Budget  related  policies  to  the  Mayor  for  perusal  and  tabling  to 
Council 

31  March  2017  - Table  (and  briefing  of  council)  draft  IDP,  Budget,  SDBIP  and 
Related  policies  and  proposed  Schedule  of  Draft  IDP  Review  and 
Budget  Road  shows.  Public  Meetings  for  IDP  & Budget 
Feedback/Consultation  Process  to  Council  (Principal  Approval) 
April  - May  2017  - Budget  and  Benchmark  assessment 
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10- 14  April  2017  - Advertise  & Inviting  public  comments  on  Draft  Budget, 

Proposed  Tariffs,  and  IDP  Place  copies  of  Draft  Budget  and  IDP  at 
all  municipal  buildings 

17-24  April  2017  - Public  Consultation  Meetings/  Road  shows  Feedback  / 
Consultation  on  preliminary  approved  Draft  IDP  Review  and 
Budget 

11- 12  May  2017  - Present  Final  IDP/Budget  and  final  draft  SDBIP  to  Steering 

Committees  for  quality  Check  (Including  recommendations 
made  by  all  stakeholders  and  Council) 

31  May  2017  - Table  final  IDP/  Budget  & related  documents  to  Council  for 
approval. 


2. 1 .2  IDP  and  Service  Delivery  and  Budget  Implementatlon  Plan 

The  Municipality's  IDP  is  its  principal  strategie  planning  instrument,  which  directly 
guides  and  infonms  its  planning,  budget,  management  and  development 
actions.  This  framework  is  rolled  out  into  objectives,  key  performance  indicators 
and  targets  for  implementation  which  directly  inform  the  Service  Delivery  and 
Budget  Implementation  Plan. 

The  IDP  has  been  taken  into  a business  and  financial  planning  process  leading 
up  to  the  2017/18  MTREF,  based  on  the  approved  2016/2017  MTREF,  mid-year 
review  and  adjustments  budget.  The  business  planning  process  has  subsequently 
been  refined  in  the  light  of  current  economie  circumstances  and  the  resulting 
revenue  projections.  With  the  compilation  of  the  2017/18  MTREF,  each 
department/function  had  to  review  the  business  planning  process,  including  the 
setting  of  priorities  and  targets  after  reviewing  the  mid-year  and  third  quarter 
performance  against  the  2016/2017  Departmental  Service  Delivery  and  Budget 
Implementation  Plan.  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations 
and  three-year  Capital  programme. 
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2.1.3  Community  Consultation  on  the  Draft  Budget 


The  draft  201 6/1 7 MTREF,  will  be  tabled  in  Council  on  27  March  201 7 and  made 
available  to  the  community  as  follows: 

Copies  of  the  document  could  be  viewed: 

• At  the  Main  offices 

• All  public  libraries  within  the  municipality 

• At  the  website:  www.gasegonyana.gov.za 

The  tabling  of  the  draft  budget  will  be  advertised  in  all  local  newspapers.  All 
documents  in  the  appropriate  format  (electronic  and  printed)  will  be  provided 
to  National  Treasury  and  Provincial  Treasury  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  comment. 

A delegation  of  the  municipality,  consisting  of  the  Mayor,  Councilors,  Municipal 
Manager,  all  Directors  and  officials  from  the  Budget  Office  and  Strategie 
Planning  Office,  will  hold  public  meetings  for  all  the  wards  in  the  municipal  area 
to  present  the  draft  budget  to  the  community. 

Submissions  received  during  the  community  consultation  process  and  additional 
Information  regarding  revenue  and  expenditure  and  Capital  projects  will  be 
considered  for  the  finalization  of  the  201 7/2018  Budget. 


2.2  OVERVIEW  OF  ALIGNMENT  OF  BUDGET  WITH  IDP 

The  IDP  is  Gasegonyana  LM's  principal  strategie  planning  instrument,  which 
directly  guides  and  informs  its  planning,  budget,  management  and 
development  actions.  This  framework  is  rolled  out  into  planning  statements 
covering  the  five-year  objectives,  key  performance  indicators  and  targets  for 
implementation  which  directly  inform  the  Service  Delivery  and  Budget 
Implementation  Plan. 

In  compiling  the  IDP,  the  Municipality  considered  the  5 key  performance  areas 
for  local  government  as  determined  by  the  National  Cabinet,  which  are: 

I.  KPA1 : Municipal  Transformation  and  Institutional  Development; 

II.  KPA2:  Basic  Service  Delivery  and  Infrastructure  Investment; 

III.  KPA3:  Financial  Viability  and  Financial  Management; 

IV.  KPA4:  Local  Economie  Development; 

V.  KPA5:  Good  Governance  and  Community  Participation  and; 
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The  alignment  of  the  budget  with  the  IDP  has  been  achieved  through  the  setting 
of  targets  by  departments  which  were  guided  by  the  following  principles: 

> lt  had  to  be  aligned  to  the  national  outcome  related  to  their  mandate. 

> Focus  on  basic  service  delivery  in  ferms  of  the  eradication  of  backlogs, 
provision  of  basic  services  as  well  as  the  maintenance  of  existing 
infrastructure  and  community  needs. 

> All  targets  set  in  the  IDP  were  cross  referenced  to  the  budget  as  part  of 
the  result-based  budget  process.  Each  outcome  with  its  supporting 
activities  set  for  the  coming  year  has  been  linked  to  specific  votes  in  the 
budget  to  be  utilised  to  achieve  it.  The  Capital  Budget  is  fully  linked,  but 
the  operational  budget  still  requires  some  work  to  reflect  details  in  this 
regard. 

A municipal  IDP  provides  a five-year  strategie  programme  of  action  aimed  at 
setting  short-,  medium-  and  long-term  strategie  and  budget  priorities  to  create  a 
development  platform  which  correlates  with  the  term  of  office  of  the  political 
incumbents.  The  plan  aligns  the  resources  and  the  capacity  of  a municipality  to 
its  overall  development  aims  and  guides  the  municipal  budget.  An  IDP  is 
therefore  a key  instrument  which  municipalities  use  to  provide  Vision,  leadership 
and  direction  to  all  those  that  have  a role  to  play  in  the  development  of  a 
municipal  area. 

The  figure  as  depicted  in  table  below  visually  represents  the  link  between  the 
IDP  and  the  Budget 
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NC452  Ga-Segonyana  • Supporting  Table  SA4  Reconciliation  of  IDP  strategie  objectlves  and  budget  (revenue) 


Strategie  Objective 

Goal 

2017/18  Medium  Term  Revenue  & 1 
Expendlture  Framework 

R thousand 

Budget 

Year 

2017/18 

Budget 
Year  +1 
2018/19 

Budget 
Year  *2 
2019/20 

KPA  5:  Good  Govemaoce  and  PuWic 
Paiticlpaöon 

Dissenwiation  of  Information  to  the  communrties  and  stakeholders  on  daify  issues  Ihat  affect 
communlty  on  the  ground  as  and  vihen  needed. 

60 

63 

67 

To  oontinuously  engage  and  provide  appropriate  service  provision  to  the  youth,  chiklren,  elderfy, 
people  Svlng  with  dteabSities,  people  living  with  HIV/AIDS  and  other  communicatie  diseases. 

6.300 

6,659 

7.032 

To  oontinuously  curb  corrupt  behaviour  through  detenence,  prevention  and  eduoation 

100 

106 

112 

Constantty  support  fhe  fow  of  and  access  to  informaüon  through  providing  infonnation  and 
communKabon  (ICT)  support  to  ICT  Infrastructure 

60 

63 

67 

To  Implement  the  SCM  poiicy 

153 

162 

171 

KPA  4.  Local  Economie  Development 

To  create  a platform  lor  economie  growth  opportunibes  and  job  creation  through  canönuous 
promotion  of  Ga-Segonyana  as  kteal  investment  dKbnabon 

5.200 

5,854 

6,014 

To  continuously  provide  support  to  SMMEs  by  offemg  training  and  assistance  in  order  for  them 
to  grow  and  be  viable  - To  continuously  monitor  compllance  of  businesses  with  Business  Act, 
by-iaws  and  polides  - To  create  greafer  awareness  amongst  communlty  mombers, 
stakohdders  about  the  importanoe  of  tourism  and  the  promotion  thereof  on  quarterty  basis 

140 

148 

156 

To  ccninuou&Jy  provide  camping  space  and  amenllles  as  vrell  as  resort  and  leisure  fadlllles  that 
are  in  good  condibon  - To  continuously  preserve,  maritam  and  collect  revenue  related  to  the 
Kumman  Eye 

1,272 

1,345 

1,420 

KPA  3:  Financial  Vtabillty  and 

To  have  a complete,  reiiable,  measuraMe  and  GRAP  oompiani  fixed  asset  register 

260 

275 

290 

Management 

To  compile  a funded  and  reallstic  budget  annually  for  approved  by  Councll  by  the  end  of  May 
each  yoar  - To  ensure  100%  oompliance  annually  to  legislativeiy  prescribed  financial  report 
requirements  - 

47.575 

50,287 

53,103 

To  collect  80%  of  outstariding  debt  by  2022  - Capacitatc  Ihe  debl  collecbon  unit  by  constantty 
sendlng  them  to  refiesber  oourses  • To  increase  revenue  by  10%  p.a 

2,491 

2,633 

2.780 

KPA  2'  Basic  Services  and 

ConliniKXJsly  mamtain  and  upgrade  parks  and  open  areas  to  acceptable  envlronmental  Standard 

220 

233 

246 

Infrastructure  Devetopmant 

To  prwkfe  and  maintain  burial  space  at  all  times 

235 

248 

262 

To  establish  fuRy  functkxia'  disaster  centre  by  2020 

55 

11,058 

11,061 

Provision  of  basic  fevel  of  servioes  to  50  households  in  2018/19  Fnancia]  year  (electricity)  - 
Service  all  existing  siAstation  and  transtomiKs  every  3 years  - Replace  5km  dysfunctional 
electrical  ciiling  by  2022 

140,619 

146,864 

195,465 

To  establish  fully  functionai  fire  servioes  by  2020 

70 

74 

78 

Replace  the  oxisbng  (teel  by  2018  Seek  funding  /sponsorship  from  Reet  owners 

- 

- 

- 

Ensure  ongoing  accessibilily  to  reading  and  teamrig  matera!  and  provide  enabling  environment 
for  studies  (Llbraries) 

2,171 

2,295 

2,423 
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To  continuously  ensure  Ihaf  vehiotes  are  raad  worthy  and  to  regulate  vehicte  and  drivers 
licenses  In  an  efficiënt  and  professional  manner  - To  upgrade  35.85  km  main  gravel  roads  to 
paved  Standard  by  2022 

42.096 

45,170 

40,502 

To  continuously  main  tam  municipal  buildings  wilhin  the  constraints  of  the  spprwed  rrvumcipal 
budget 

9.860 

159 

167 

Continuously  adbering  to  caH  outs  from  customers  to  empty  septic  tanks 

31,117 

31,411 

34,163 

To  continu ousty  provkte  professonal  security  services 

- 

- 

- 

Mantenance  of  parks  and  sports  grounds  to  an  acceptable  enwonmental  Standard  annuafiy 

100 

106 

7,112 

To  provrde  weekly  kerbside  waste  removal  services  to  residential,  schools,  industrlal  and 
commercial  sites  (3  times  a week)  in  Kumman  town,  WrenchvlHe  and  Mothibstad. 

34,550 

36,519 

38,564 

To  suppfy  al  least  basic  water  services  to  all  househokls  in  the  municipal  area  by  2022  - To 
supply  water  to  communities  with  minimum  dismption  To  provide  water  that  is  clean  and  safe 
for  consumpdon 

90,340 

138,389 

156,894 

The  development  of  busness  plans  and  sobmisslon  thereof  to  funder  within  speellied 
timeframes  in  order  lo  provlde  sustalnable  infraslructure  to  all  communities  through  - T o 
continuously  complyto  SPLUMA 

11,168 

11,805 

12,466 

KPA 1:  InstitutionaJ  Transfcrmation  and 
Development 

To  ensure  that  there  cs  a healthy  and  safe  woridorce  by  implementing  provlsions  of  the  Health 
and  Safety  Ad  and  potlcy  - To  ensure  ttiat  the  best  candldates  are  appointed  at  ell  times  in  llne 
with  the  recruitment  policy  - Adhoronce  lo  the  Skifls  Development  Act  and  rclated  regulations 
at  all  times. 

260 

275 

290 

To  ensure  labourpeace  and  productivlty  by  maintaining  oontinuous  engagements  w»th  staff  or 
organised  latoour 

1,590 

1,903 

2,244 

Allocations  to  other  priorities 

Total  Revenue  lexcluding  capttal  transfers  and  contributlons} 

428,062 

494,121 
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NC452  Ga-Segonyana  • Supporting  Table  SA6  Reconciliation  of  IDP  strategie  objectives  and 
budget  (capita!  expenditure)  ____ 


Strategie  Objective 

Goal 

2017/18  Medium  Term  Revenue  & Expenditure 
Framework 

Rlhousand 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year 
♦2  2019/20 

KPA  5:  Goed  Govemance  and  Public 
Participatlon 

KPA  4:  Locd  Economie  Development 

Dissemination  of  Information  to  the  communities  and  stakehokJers 
ondaily  issues  that  affect  communlty  on  the  ground  as  and  when 
needed. 

To  con&iuousty  engage  and  provide  appropriate  servee  provision  to 
the  youtti,  chlldren,  eWerty,  people  fviig  with  disabilittes,  people 
living  with  HV/ADS  and  otter  communicabte  diseases 

To  continuously  curb  corrupt  behaviour  thremgh  detenence. 
prevenfion  and  education 

Constantty  support  the  flow  of  and  access  to  information  through 
providing  infoimation  and  ccmmunication  (ICT)  support  to  ICT 
Infrastructure 

To  irnptement  the  SCM  potlcy 

To  creale  a platform  lor  eccnomic  growtii  opportunltes  and  job 

2,500 

3,000 

3.C00 

KPA  3:  Financial  Vlabttty  and 

efeabon  tirough  continuous  promotion  of  Ga-Segonyana  as  ideai 
investment  destmalion 

To  continuously  provide  support  to  SMMEs  by  offering  traming  and 
assfetanoe  in  order  tor  them  to  grow  and  be  vlabie  - To  continuously 
monitor  compiance  of  businesses  with  Business  Act,  by-laws  and 
poldes  - To  create  greater  awareness  amongst  community 
membere,  stakehokJers  about  the  importen ce  of  tourism  and  «he 
promollon  thareof  on  quarterly  baste 

To  continuously  provide  camping  space  and  amenüies  as  wetl  as 
resort  and  lebure  facWies  thaf  are  h good  condition  - To 
confinuousty  preserve,  maintate  and  collect  revenue  reiaSed  to  the 
Kuruman  Eye 

To  have  a oomplete,  reliable,  measurabteand  GRAP  compliant  fixed 

300 

Management 

KPA  2:  Basic  Services  and  Infrastructure 

asset  register 

To  compile  a funded  and  realistic  budget  annually  tor  apprwed  by 
Counal  by  the  end  of  May  eadi  year  - To  ensure  100%  oomplianoe 
annuaHy  to  legislatively  prescrlbed  friandal  report  requirements  - 

To  coliect  80%  of  outstandmg  debt  by  2022  - Capadtate  the  debt 
coöecfion  unit  by  constantty  senefng  them  to  refresher  courses  - To 
increase  revenue  by  10%  p.a 

Continuously  malntain  and  upgrade  parks  and  open  areas  to 

240 

Devebpment 

accaptabte  environmental  stendard 

To  provide  and  maintain  burial  space  at  al  times 

To  estabtteh  fully  functional  disaster  centre  by  2020 

Provision  of  basic  tevel  of  servicos  to  50  tiouseholds  in  2018/19 

5,370 

40.0CO 

Financial  year  (eloctricify)  - Service  alt  existing  substeDon  and 
transfonners  every  3 yeare  - Replace  5km  dysfuncfona'  electrical 
catóng  by  202 2 

To  establteh  fully  functional  ire  services  by  2020 

11,000 

11,000 

Replace  the  existing  fteet  by  2018.  Seek  funding  /sponsorship  from 

5,000 

— 

fleet  owiers. 

Ensure  ongoing  accessibilrty  to  readtog  and  leaming  materlal  and 
provide  enablng  environment  tor  studies  (übranes) 

To  continuousty  ensure  thal  vehides  are  road  worifiy  and  to  regulate 

33,460 

36,041 

30,863 

vehxJe  and  drlvers  Bcenses  h an  effcienl  and  professional  manner 
- To  upgrade  35.85  km  main  gravel  roads  to  paved  Standard  by 

2022 
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Tocontjmioiisly  maintain  muniopal  buildings  within  theconstiants 
of  the  approved  muniüpal  budget 

9,710 

- 

— 

Conünuously  adhering  to  call  outs  from  cuslomers  to  empty  septic 
tanks 

To  contlnuousty  provide  professional  security  services 

8,231 

41,063 

16,164 

Maintenance  of  paiks  and  sports  grounds  to  an  acoeptabte 
envlronmental  Standard  annua»y 

To  provide  weekly  kerbside  waste  removal  services  lo  reskJenbal. 

7,000 

schools,  industrial  and  commercial  sites  (3  times  a week)  in 

Kuruman  town,  Wrenchvllle  and  Mothibistad. 

To  MJppty  at  least  base  water  services  to  alt  households  in  the 
munidpal  area  by  2022  - To  suppty  water  lo  communlbes  with 
minimum  dismption  To  provide  water  that  is  clean  and  safe  for 

35,310 

46,157 

87,454 

consumpbon 

The  devetopment  of  business  plans  and  subrtwsion  theroof  lo 
funder  within  specified  timeframes  in  order  to  provide  sustainable 

infrastructure  to  all  communities  through  * To  oontlnuously  comply 
to  SPLUWA 

KPA 1:  Institutie*)  al  Transtormation  and 
Devetopment 

To  ensure  that  there  is  a healthy  and  safe  workforca  by 
implementing  provrstens  of  the  Health  and  Safety  Ad  and  pollcy  - 
To  ensure  that  the  best  candidates  are  appointed  at  all  6me$  in  line 
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with  the  reciuitment  poiley  - Adherence  to  (be  SKUs  Devetopment 

Act  and  reiated  regutations  at  all  times. 

To  ensure  labour  peace  and  productivity  by  maintahlng  continuous 

90 

- 

- 

engagements  with  staff  or  organlsed  labour 

Allocations  to  other  priorities 

Total  Capital  Expenditure  

100,246 

137,262 

195, 4B1 

2.3  MEASURABLE  PERFORMANCE  OBJECTIVES  AND  INDICATORS 

Performance  Management  is  a system  intended  to  manage  and  monitor 
service  delivery  progress  against  the  identified  strategie  and  priorities.  In 
accordance  with  legislative  requirements  and  good  business  practices  as 
informed  by  the  National  Framework  tor  Managing  Programme  Performance, 
the  municipality  has  developed  performance  management  system  for 
Section  56  & 57  Managers. 

2.3.1.  Performance  indicators  and  benchmarks 

i.  Borrowing  management 

Capital  expenditure  in  local  government  can  be  funded  by  Capital 
grants,  own  revenue  and  long  term  borrowings.  The  municipality  to 
raise  long  term  borrowing  is  largely  dependent  on  its 
creditworthiness  and  financial  position. 

Increasing  debt  and  declining  collection  rate  could  have  a 
negative  impact  on  the  future  borrowing  of  the  municipality,  in 
particular  the  municipality’s  ability  to  meet  its  borrowing 
obligations.  Stringent  measure  must  be  put  in  place  to  curve  the 
increasing  debt. 
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fi.  Uquidity 

Current  Ratio  is  a measure  of  the  municipality's  ability  to  pay  short- 
term  obligations  with  its  short-term  assets.  The  higher  the  ratio,  the 
better  the  municipality's  ability  to  adhere  to  its  short-term 
obligations.  National  Treasury  has  set  a current  ratio  minimum  of  1 .5 
in  circular  71.  For  the  201 7/18  MTREF  the  ratio  is  expected  to  be  3.1 

The  Uquidity  ratio  is  a measure  of  the  ability  of  the  municipality  to 
utilize  cash  and  cash  equivalents  to  extinguish  or  retire  its  current 
liabilities  immediately.  Ideally  the  municipality  should  have  the 
equivalent  cash  and  cash  equivalents  on  hand  to  meet  at  least  the 
current  liabilities,  which  should  translate  into  a liquidity  ratio  of  1 . 
Gasegonyana  Municipality’s  liquidity  ratio  is  at  an  average  of  0.07 

This  includes  consumer  deposits  and  provisions  which  are  not  likely 
to  be  realised  in  the  short  term.  Consideration  should  be  given  to 
exclude  a vast  portion  of  consumer  deposits. 


Revenue  management 

As  part  of  the  financial  sustainability  strategy,  an  aggressive 
revenue  management  and  enhancement  project  has  been 
embarked  upon  to  increase  cash  inflow,  not  only  from  current 
billings  but  also  from  debtors  that  are  in  arrears  in  excess  of  90  days. 

The  collection  rate  of  the  municipality  is  standing  at  75%  as  at  28 
February  2017,  there  is  an  increase  in  collection  rate  as  compared 
to  2015/16  financial  year.  The  cash  flow  is  assumed  at  80%  of  the 
billing  including  arrears. 

ili.  Creditors  management 

The  Municipality  has  managed  to  ensure  that  creditors  are  settled 
within  the  legislated  30  days  of  invoice. 

iv.  Other  Indicators 

• Employee  costs 

The  employee  related  cosls  represents  34.34%  of  the  total 
expenditure  budget. 

• Repairs  & Maintenance 

Repairs  and  Maintenance  equate  1 1.15%  of  the  total  operating 
budget  which  is  acceptable.  The  municipality  strives  to  maintain 
its  infrastructure  assets  to  prolong  useful  live. 
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Currently  the  municipality  has  lots  of  old  fleet  which  most  of  the 
time  must  be  sent  in  for  repairs  and  as  a result  this  hampers 
service  delivery.  The  cost  to  repair  these  vehicles  is  an  exorbitant 
amount  and  it  is  not  cost-effective  to  keep  them  and  also  it  is 
very  difficult  to  acquire  their  parts  With  the  current  situation  the 
municipality  is  unable  to  render  service  at  all  its  14  wards  as  a 
result  this  cause  community  unrest.  The  municipality  has  made 
provision  to  buy  fleet. 

2.3.2.  Free  Basic  Services:  basic  social  services  package  for  Indfgent 
households 

The  social  package  assists  residents  that  have  difficulty  paying  for 
services  and  are  registered  as  indigent  households  in  terms  of  the 
Indigent  Policy  of  the  Municipality.  Only  registered  indigents  qualify 
for  the  free  basic  services.  For  the  2017/18  financial  year  3952 
registered  indigents  have  been  provided  for  in  the  budget. 

For  indigent  households,  the  threshold  to  qualify  for  equitable  share 
is  an  income  of  less  than  R3  900  and  two  state  pensioners  in  a 
household  do  qualify. 

In  terms  of  the  municipality' s indigent  policy,  registered  households 
are  entitled  to  ókf  free  water  and  50  kWh  of  electricity.  are  fully 
subsided  for  basic  charges  for  services  and  50%  sanitation.  Further 
detail  relating  to  the  number  of  households  receiving  free  basic 
services,  the  cost  of  free  basic  services,  highest  level  of  free  basic 
services  as  well  as  the  revenue  cost  associated  with  the  free  basic 
services  is  contained  in  Table  26  MBRR  AIO  {Basic  Service  Delivery 
Measurement). 

2.4  OverView  of  Budget  related  policles 


The  Municipality’s  budgeting  process  is  guided  and  governed  by  relevant 
legislation,  frameworks,  strategies  and  related  policies. 


• Toriff  Policy  (Appendix  B) 

The  Municipal  Systems  Act  requires  a Municipality  to  have  a Tariff  Policy 
on  the  levying  of  fees  for  Municipal  services  provided  by  the  municipality 
itself  or  by  way  of  service  delivery  agreement,  and  which  complies  with 
the  provisions  of  that  Act,  the  Municipal  Finance  Management  Act  and 
other  applicable  legislation.  Accordingly,  Council  adopted  a Tariff  Policy 
on  2016-05-31  which  remains  unchanged. 
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Credit  control  and  Debt  collecNon  Policy  (Appendix  C) 


The  primary  objective  of  this  policy  is  to  ensure  that  all  monies  due  and 
payable  to  the  municipality  in  respect  of  services  are  collected  efficiently 
and  promptly.  As  required  in  ferms  of  section  97  of  the  Municipal  Systems 
Act,  the  credit  control  and  debt  collection  policy  for  the  201 7/18  financial 
year  is  currently  under  review  and  the  policy  is  to  be  adopted  with  the 
current  budget 


• Property  Rates  policy  (Appendix  D) 

National  Treasury’s  MFMA  Circular  No.  51  deals,  inter  alia  with  the 
implementation  of  the  Municipal  Property  Rates  Act,  with  the  regulations 
issued  by  the  Department  of  Co-operative  Governance.  These  regulations 
came  info  effect  on  1 July  2009  and  prescribe  the  rate  ratio  for  the  non- 
residential  categories,  public  service  infrastructure  and  agricultural 
properties  relative  to  residential  propertjes  to  be  0,25:1. 


• Budget  and  Virement  Policy  (Appendix  E) 

The  Budget  and  Virement  Policy  aims  to  empower  senior  managers  with 
an  efficiënt  financial  and  budgetary  amendment  and  control  system  to 
ensure  optimum  service  delivery  within  the  legislative  framework  of  the 
MFMA  and  the  town's  system  of  delegations. 

• Bulk  Contribution  Pollcy( Appendix  F) 

This  policy  provides  a framework  for  the  determination  of  bulk  service 
contributions  on  an  equitable  basis  thereby  allowing  tariffs  to  be  set  at  a 
more  affordable  level  and  shortening  the  period  of  recovery  of  the 
Capital  cost  of  bulk  infrastructure,  thus  reducing  long-term  debt,  improving 
the  municipality’s  balance  sheet  and  its  credit  rating  and  further  enabling 
the  municipality  to  develop  a Capital  reserve  for  new  and  replacement 
bulk  infrastructure. 

• Asset  Management  Policy  (Appendix  G) 

The  objective  of  this  policy  is  to  ensure  that  assets  of  the  Municipality  are 
property  managed  and  accounted  for. 
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• Supply  Chain  Policy  (Appendix  H) 

This  policy  provides  a framework  for  procuring  goods  or  services,  disposing 
goods  no  longer  needed,  selecting  contractors  to  provide  assistance  in 
the  provision  of  municipal  services  otherwise  than  in  circumstances  where 
Chapter  8 of  the  Municipal  Systems  Act  applies  or  selects  external 
mechanisms  referred  to  in  section  80  (1 ) (b)  of  the  Municipal  Systems  Act 
for  the  provision  of  municipal  services  in  circumstances  contemplated  in 
section  83  of  that  Act. 


• Travel  and  Subsistence  Policy  (Appendix  I) 

The  objective  of  this  policy  is  to: 

Ensure  that  all  travel  and  subsistence  costs  incurred  by  the  Munidpality 
are  done  as  efficiently  and  effectively  as  possible. 

Ensure  that  councilors  and  officials  are  reimbursed  fairly  and  consistently 
for  the  cost  incurred  while  traveling  to  perform  municipal  duties. 

• Funding  and  Reserve  Policy  (Appendix  J) 

The  municipality’s  objective  is  to  maintain,  through  proper  maintenance 
and  replacement  measures,  existing  levels  of  service  and  to  improve  and 
implement  services  which  are  neglected  or  non  - existent. 

The  munidpality,  however,  recognizes  the  importance  of  providing  to  the 
munidpality  itself,  as  well  as  its  creditors,  financiers,  staff,  and  general 
public  a measure  of  protection  for  future  losses,  as  well  as  providing  the 
necessary  cash  resources  for  future  Capital  replacements  and  other 
current  and  non-current  liabilities. 

This  policy  aims  to  provide  for  such  measure  of  protection  by  creating 
certain  reserves. 

• Borrowing  Policy  (Appendix  K) 

This  policy  addresses  all  relevant  principles  and  processes  to  be  followed 
when  obtaining  short-  and  long-term  Borrowing,  to  ensure  sufficiënt 
management  of  Borrowing.  The  objectives  of  this  policy  are  to  ensure 
optimal  performance  with  the  lowest  posible  risk  through  managing  the 
Borrowing,  and  to  ensure  accountability,  responsibility  and  transparency 
throughout  the  process. 
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• Cash  Management  and  Investment  Policy  (Appendix  L) 

The  objectives  of  the  policy  are  to  ensure  optimal  performance  with  the 
least  possible  risk,  in  managing  and  investing  the  cash  resources  of  the 
municipality  and  to  ensure  transparency,  accountability  and  appropriate 
lines  of  responsibility  in  the  process. 


2.5  Budget  Assumptlons 

In  terms  of  the  Local  Government  Systems  Act,  section  26  prescribes  the  core 
components  of  the  Integrated  Development  Plan,  and  section  26  (h)  requires 
the  inclusion  of  a financial  management  plan  which  should  include  a budget 
projection  for  at  least  the  next  three  years.  The  financial  plan  is  expected  to 
determine  the  financial  affordability  and  sustainability  levels  of  the 
municipality  over  the  medium  term. 

Inflation  increases  the  cost  of  living  of  households  and  thereby  increases  the 
vulnerability  of  low  and  middle  income  groups  and  negatively  affects  their 
ability  to  pay  for  municipal  services.  CPI  is  projected  at  6.4  per  cent  for 
201 7/18,  5.7  per  cent  for  201 8/1 9 and  5.6  per  cent  for  201 9/20. 

The  new  general  valuation  roll  must  be  implemented  according  to  the  MPRA 
2004.  However,  the  first  R25  000  on  Residential  property  per  household  will  be 
exempted  and  the  indigent  qualifies  for  exemption  subject  to  application. 

Price  movements  of  bulk  purchase  - electricity  tariff  is  increased  by  0.31%  as 
approved  by  NERSA. 

Plans  and  budgets  of  different  spheres  of  governments  have  been  taken  into 
consideration  when  the  201 7/1 8 budget  was  compiled. 

The  overall  collection  rate  is  80%  and  currently  the  municipality  collects  only  in 
Kuruman  town,  Wrenchville  and  Mothibistad 
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2.6  OVERVIEW  OF  BUDGET  FUNDING 

This  gives  an  indication  of  the  Municipallty's  overall  budget  as  well  as 
sources  of  funding. 

OPERATING  REVENUE 

Tariff  setting  plays  a major  role  in  ensuring  desired  levels  of  revenue.  Getting 
tariffs  right  assists  in  the  compilation  of  a credible  and  funded  budget.  The 
Municipality  derives  most  of  its  operational  revenue  from  the  provision  of 
goods  and  services  such  as  water,  electricity,  sanitation  and  solid  waste 
removal,  property  rates,  operating  and  Capital  grants  from  organs  of  state 
and  other  minor  charges  (such  as  building  plan  fees,  sale  of  stands,  licenses 
and  permits  etc). 

The  following  is  a breakdown  of  the  operating  revenue  over  the  medium-term 


NC452  Ga-Segonyana  - Tabte  A4  Budgeted  Financial  Performance  (revenue  and  expenditure) 


Oescription 

2017/18  Medium  Term  Rovenue  & Expendrture  Framework 

Rthousand 

Budget  Year  201 7/1  8 

Budget  Year  *1  2018719 

Budget  Year  42  2019/20 

Ravonue  Bv  Souroe 

Property  rates 

39,075 

41,302 

43,615 

Service  charges  - electricity  revenue 

90,281 

95,427 

100,771 

Service  charges  - water  revenue 

19,102 

20,191 

21,321 

Service  charges  - sanitation  revenue 

12,822 

13,553 

14,312 

Service  charges  - refuse  revenue 

9,550 

10,113 

10,700 

Service  charges  - other 

- 

- 

Rental  of  facilities  and  equipment 

2,205 

2,331 

2,461 

Interest  earned  - external  investments 

1,100 

1,163 

1,228 

Interest  earned  - outstanding  debtors 

6,200 

6,553 

6,920 

Dividends  received 

- 

- 

Fines,  penalties  and  forfeits 

1,285 

1,358 

1,434 

Licences  and  permits 

4,261 

4,504 

4,756 

Agency  services 

- 

— 

Transfers  and  subsidies 

134,846 

146,265 

155,022 

Other  revenue 

13,125 

13,877 

14,659 

Gains  on  disposal  of  PPE 

Total  Revenue  (excluding  Capital 

333,851 

356,637 

377,200 

transfers  and  contributions) 

— 
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CAPITAL  REVENUE 


The  following  table  is  a breakdown  of  the  funding  composition  of  the 
201 7/18  medium-term  capita!  programme: 


Vote  Descrlptlon 

R thousand 

2017/18  Medium  Term  Revenue  & 
Expenditure  Framework 

Adjusted 

Budget 

Budget 

Year 

2017/18 

— 

Budget  Year 
+1  2017/18 

Budget  Year 
+2  2017/18 

Funded  bv: 

National  Government 

107  321 

94211 

137  262 

195  481 

Provincial  Government 

District  Municipality 

Other  transfers  and  grants 

Transfers  recognised  - Capital 

107  321 

137  262 

195  481 

Public  contributions  & donations 

15  000 

Borrowing 

1600 

Infernally  generaled  funds 

6143 

Total  Capital  Funding 

130  064 

100  246 

137  262 

195  481 
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2.7  OVERVIEW  OF  THE  FUNDING  COMPLIANCE 

National  Treasury  requires  the  municipality  to  assess  its  financial  sustainability 
against  different  measures  that  look  at  various  aspects  of  financial  health  of  the 
municipality. 

Support  Table  SA  10  below  sets  to  evaluate  the  budget  as  its  compliance  to 
Sections  18  and  19  of  the  MFMA.  The  following  measures  are  discussed  below. 


NC452  Ga-Segonyana  Supporting  Table 


Descriptlon 


Fundinq  measures 

Cash/cash  equivalents  at  the  year  end  - ^000 
Cash  + invesiments  at  the  yr  end  tess 
applications  - RXJOO 

Cash  year  end/monthly  emptryee/supplier 
payments 

Surplus^Doficit)  excluding  depreclatan  offsets: 
R'000 

Service  charge  rev  % chsnge  - macro  CP1X 
target  exclusrve 

Cash  reoeipts  % of  Ratepayer  & Ottier  reverwe 
Debt  impairment  expense  as  a % of  total  billable 
revenuo 

Capital  payments  % of  Capital  erperxfiture 
Borrowing  roccipts  % of  Capital  expenditure 
(axel  transfers) 

Grants  % of  Govt.  legtfaWd/gazetfcd  allocatiOfis 
Current  consumer  debtors  % change  - incrfdecr) 
Long  term  receivables  % change  • incr(decr) 
R&M  % of  Property  Plant  4 Equipment 
Asset  renewal  % of  capita!  budget 


«n  t u ruiiu 

MFMA 

sechon 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue  & 
Expendlture  Framework 

Origina 

1 

Budqet 

Adjusted 

Budget 

FuU  Year 
Forecast 

Pre-audlt 

outcome 

Budget 

Year 

2017/18 

Budget 

Year*1 

2018/19 

Budget 
Year  *2 
2019/20 

18(1» 

1,967 

12,624 

24,575 

18[1)b 

- 

- 

- 

- 

39,872 

52,690 

66,884 

18{1)b 

- 

- 

0.1 

0.6 

1,0 

18(1) 

- 

- 

- 

102,844 

149,921 

209,205 

18{1)a,(2) 

16.0%) 

(6.0%) 

(60%) 

(6.0%) 

(6.0%) 

(0,3%) 

(04%) 

18<1)a.(2) 

0.0% 

0.0% 

0.0% 

79.6% 

79.6% 

79.6% 

18(1  >8,(2) 

0.0% 

0.0% 

0.0% 

0.0% 

0.3% 

0.3% 

0.3% 

18(1)c;19 

0.0% 

0.0% 

0.0% 

100.0% 

100.0% 

100.0% 

18(1)c 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

18(1>a 

100.0% 

100.0% 

100.0% 

18(1)a 

0.0% 

0.0% 

0.0% 

0.0% 

5.7% 

5.6% 

18(1>a 

0.0% 

0.0% 

0.0% 

0.0% 

5.7% 

5.6% 

20(1)(vi) 

0.0% 

0.0% 

0.0% 

3.2% 

3.2% 

3,2% 

20(1  )(vi) 

0.0% 

0.0% 

0.0% 

0.0% 

25.2% 

4.4% 
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2.7.1  Cash/Cash  equivalent  posttfon 


lf  the  municipality's  forecast  cash  position  is  negative,  for  any  year  of  the 
Medium-term  budget,  the  budget  is  very  unlikely  to  meet  MFMA 
requirements  or  be  sustainable  and  could  indicate  a risk  of  non-compliance 
with  Section  45  of  the  MFMA,  which  deals  with  the  repayment  of  short-term 
debt  at  the  end  of  the  financial  year  The  Municipality  forecast  a positive 
cash  position  as  per  the  budgeted  cash  flow  statement  for  2017/18  MTREF. 
The  forecasted  cash  and  cash  equivalent  for  the  2017/18  MTREF  is  R1  967 
million. 

2.7.2  Cash  plus  investment  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has 
applied  the  available  cash  and  investments  as  identified  in  the  budgeted 
cash  flow  statement. 

2.7.3  Cash  year  end/monthly  employee/suppller  payments 

The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  the 
municipality  would  faced  with  due  to  declining  collection  rate.  The  ratio  for 
the  201  7/1 8 is  0.01  % which  is  not  satisfactory  and  it  implies  that  the 
municipality  not  receive  on  month  services  it  will  not  be  able  to  pay  salaries 
and  creditors. 

2.7.4  Surplus/( Deficit)  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are 
sufficiënt  to  conclude  that  the  community  is  making  sufficiënt  contribution 
for  the  municipal  resources  consumed  each  year.  For  the  201 7/1 8 MTREF  the 
municipality  shows  a surplus  of  R8  633mil  including  the  depreciation  and 
assets  funded  from  operational  budget. 

2.7.5  Cash  receipts  a percentage  of  Ratepayer  and  Other  revenue 

The  purpose  of  this  measure  is  to  calculate  the  rate  of  funds  collected  from 
current  billing  and  arrear  debtors.  The  collection  of  the  municipality  for  the 
201 7/1 8 is  80%.  The  municipality  has  developed  an  enhancement  strategy  to 
improve  revenue  collection. 

2.7.6  Debt  impairment  expense  as  a percentage  of  total  billable  revenue 

The  factor  measures  whether  the  provision  for  debt  impairment  is  being 
adequately  funded  and  is  based  on  the  underlying  assumption  that  the 
provision  for  debt  impairment.  The  municipality  has  made  a provision  of  R0 
537mill  which  represent  0.1 7%. 
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2.7.7  Capital  payments  a percentage  ot  Capital  expenditure 

This  ratio  calculates  whether  the  municipality  is  spending  on  its  capita! 
budget  according  to  its  budgeted  cash  flow. 

2.7.8  Borrowing  receipts  a percentage  of  Capital  expenditure  (excl. 
transfers) 

The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a 
municipality's  "own  funded"  capita!  expenditure  budget  that  is  being 
funded  from  borrowed  funds  to  confirm  MFMA  compliance. 

2.7.9  Grants  as  a percentage  of  Govt.  leglslated/gazetted  allocations 

The  purpose  of  this  measurement  is  mainly  to  ensure  that  all  available 
transfers  from  National  and  provincial  government  have  been  budgeted  for. 
The  ratio  is  1 00%  which  means  that  the  municipality  has  budgeted  for  all 
transfers. 

2.7.10  Repairs  and  Maintenance  as  a percentage  of  Property  Plant  & 
Equlpment 

This  indicator  provides  information  on  the  amount  of  funds  allocated  to  the 
Repair  and  Maintenance  of  municipal  assets.  Currently  the  ratio  of  repairs 
and  maintenance  is  3.2%  . 
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2.8  EXPENDITURE  ON  GRANT  ALLOCATIONS  AND  GRANT  PROGRAMMES 

The  following  grants  allocated  to  the  municipality  in  ferms  of  the  201 7 Division  of 
Revenue  Act  have  been  included  in  the  medium  term  budget: 


NC4S2  Ga-Segonyana  • Supporting  Table  SA18  Transfers  and  grant  receipts 


Description 

R thousand 

2017/18  Medium  Term  Revenue  & Expendlture 
Framework 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year  +2 
2019/20 

RECEIPTS: 

Operatinq  Transfers  and  Grants 

National  Government: 

132,725 

144,021 

155,022 

Local  Government  Equitable  Share 

141,621 

152,362 

Finance  Management 

2,145 

EPWP  Incentive 

Provincial  Government: 

2,121 

2,244 

— 

Sport  and  Recreation 

2,121 

2,244 

Total  Operating  Transfers  and  Grants 

134,846 

146,265 

155,022 

Capital  Transfers  and  Grants 

National  Government: 

94,211 

137,262 

195,481 

Municipal  Infrastructure  Grant  (MIG) 

57,262 

60,461 

Water  Services  Infrastructure  Grant 

80,000 

95,000 

Integrated  National  Electrification 

' UNfl 

Programme 

40,000 

Total  Capital  Transfers  and  Grants 

94,211 

137,262 

195,481 

TOTAL  RECEIPTS  OF  TRANSFERS  & GRANTS 

229,057 

283,527 

350,503 
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NC452  Ga-Segonyana  - Supporting  Table  SA19  Expenditure  on  transfers  and  grant  programme 


Description 

2017/18  Medium  Term  Revenue  & Expenditure  Frame  wor* 

R thousand 

Budget  Year  2017/18 

Budget  Year +1 2018/19 

Budget  Year  +2  2019/20 

EXPENDITURE: 

Operatlna  expenditure  of  Transfer*  and  Grants 

National  Government: 

132,725 

144,021 

155,022 

Lccal  Government  Equitable  Share 

129,580 

141,621 

152,362 

Finance  Management 

2,145 

2.400 

2,660 

EPWP  Incenbva 

1,000 

Provindal  Government: 

2,121 

2,244 

- 

Sport  and  Recreation 

2,121 

2,244 

Total  operatlng  expenditure  of  Transfer*  and  Grants: 

134,846 

146,265 

155,022 

Capital  expenditure  of  Transfers  and  Grants 

National  Government: 

94,211 

137,262 

195,481 

Munrcpal  Infrastructure  Grant  (MIG) 

54,211 

57,262 

60,481 

Water  Servioes  Infrastructure  Grant 

35,000 

80,000 

95.000 

Inteqraled  National  Electrification  Prograrnme 

5.000 

40,000 

Total  Capital  expenditure  of  Transfers  and  Grants 

94,211 

137,262 

195,481 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRANTS 

229,057 

283,527 

350,503 
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Reconciliation  of  transfers,  grant  receipts  and  unspent  funds 

2017/18  Medium  Term  Revenu®  & Expendlture  Framework 


Budget  Year  Budget  Year  +1  Budget  Year  +2 

2017/18  2018/19  2019/20 


ting  transfers  and  qrants 


National  Government; 

Baianoe  unspent  at  beginning  of  the  year 
Current  year  receipts 

Condition$  met  - transferred  to  revenue 

Condifons  sb'll  to  be  met  - transferred  to  liabiiities 
Provincial  Government: 

Batenoe  unspent  at  beginning  of  the  year 
Current  year  receipts 

Conditions  met  - transferred  to  revenue 
Conditions  stil'  to  be  met  - transferred  to  liabiSties 
Conditions  sül  to  be  met  - transfened  to  liabSties 


2.9  COUNCILLORS  AND  BOARD  MEMBERS  ALLOWNACES  AND  EMPLOYEE  'S 
BENEFITS 


NC452  Ga-Segonyana • Supporting  Table  SA22  Summary  councillor  and  staff  benefrts 


Summary  of  Employee  and  Councillor  remuneration 

2017/18  Medium  Term  Revenue  & ExpendlUire  Fraroework 

R thousand 

Budget  Year 
2017/18 

Budget  Year4l 
2018/19 

Budget  Year +2  2019/20 

Basic  Salades  and  Wages 

6,753 

7,152 

7,567 

Pension  and  UIF  Contributlcns 

<37 

463 

490 

Motor  Vehibe  Alkaranoe 

607 

642 

680 

Cellphone  Allowsnce 

563 

597 

631 

CXher  beneflts  and  silcwanres 

97 

103 

109 

Sub  Total  • Councillors 

8,458 

8,957 

9,476 

% increase 

- 

5.9% 

5.8% 

Senior  Manaqers  of  the  Municipality 

Basic  Salades  and  Wages 

5,254 

5,564 

5,887 

Pension  and  UIF  Conirbutions 

179 

190 

201 

Motor  Vetvicle  Alowanea 

748 

792 

838 

Cellphone  Allcwance 

97 

103 

109 

CXher  bencfts  and  allowances 

1 

1 

1 

Sub  Total  - Sonior  Managers  of  Municipality 

6,278 

6,649 

7,034 

% increase 

- 

5.9% 

5.8% 

Other  Munlclpal  Staff 

Basic  Salades  and  Wages 

76,407 

80,915 

85,608 

Pension  and  UIF  Contributicns 

11,332 

12,000 

12,696 

Medical  Aid  Conlrlbutions 

4,820 

5,104 

5,400 

Overtime 

3,279 

3,473 

3.674 

f.fotor  Vehicle  AJImwnce 

2,277 

2,412 

2,551 

Cellphone  Afowanoe 

364 

385 

408 

Houslng  Allowances 

3,061 

3,241 

3,429 

Other  benefils  and  altowances 

3,667 

3,883 

4,108 

191 

202 

213 

Sub  Total  • Other  Municipal  Staff 

105,397 

111,615 

118,089 

% increase 

- 

5.9% 

55% 

120,133 

127,221 

134,599 

- 

5.9% 

5.8% 

TOTAL  SALARY,  ALLOWANCES  & BENEFITS 

120,133 

127,221 

134.599 

% increase 

55% 

5.8% 

TOTAL  MANAGERS  AND  STAFF 

111,675 

118,264 

125,123 
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Staff  costs  for  the  201 7/18  financiai  year  amounts  to  R 1 1 1 675  million  and  is 
equivalent  to  34.33%  of  the  total  operating  expenditure. 


The  packages  for  senior  managers  is  budgeted  at  Ró  278  million  which 
constitutes  5.62%  of  the  total  employee  costs 


2.10  MONTHLY  TARGETS  FOR  REVENUE,  EXPENDITURE  AND  CASH  FLOW 


Indicated  in  the  tables  below  is  the  monthly  revenue,  expenditure  and  cash  flow 
targets  which  are  based  on  the  previous  years'  actual  and  other  factors  that 
influence  these  projections 
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NC452  Ga-Segonyana  - Supporting  Table  SA26  Budgeted  monthly  revenue  and  expenditure 
(municipal  yote) 
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Vota  & - ENVtRONMENTAL 
PROTECTION 


NC452  Ga-Segonyana  - Supporting  Table  SA30  Budgeted 
monthiy  cash  flow 
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2.13  Leglslatlon  Compliance  Status 

The  promulgation  of  the  Municipal  Finance  Management  Act  56  of  2003) 
has  without  doubt,  enhanced  efficiency  and  control  measures  to  local 
govemment  in  terms  of  budgeting  monitoring  and  accounting  of  public 
funds.  The  MFMA  has  created  a profound  effect  on  the  local  govemment 
operations  that  required  transformation  in  financial  discipline  and  planning 
processes.  The  budget  preparation  for  201 7/18  has  surpassed  most  of  these 
key  requirements. 

The  MFMA  has  created  clear  standards  of  operating  for  local  govemment 
that  complies  or  conforms  to  the  International  Standards  of  reporting.  The 
municipalify’s  reporting  to  Provincial  Treasury  has  been  substantially 
complied  with. 

Compliance  with  MFMA  implementation  requirements  has  been 
substantially  adhered  to  through  the  following  activities: 

> In-  year  reporting 

The  Municipality's  electronic  reporting  to  National  Treasury  has  been 
complied  with  and  has  also  improved  over  time.  The  monthly  and 
quarterly  returns  to  NT  have  been  submitted  on  time. 

> Municipal  Budget  and  Reporting  Regulations 

Budgeting  in  Gasegonyana  LM  is  done  in  accordance  with  the 
MFMiA:  Municipal  Budget  and  Reporting  Regulations  promulgated  in 
2009.  Other  directives  from  the  National  Treasury,  for  example  in  the 
form  of  budget  circulars,  are  also  taken  into  cognizance. 

> Annual  Report 

Annual  report  is  compiled  in  terms  of  the  MFMA  and  NT  requirements. 

> SDBIP 

The  detail  SDBIP  document  is  at  a draft  stage  and  will  be  finalized 
after  approval  of  the  2017/18  budget,  directly  aligned  and  informed 
by  the  201 7/ 1 8 budget. 

> Alignment  of  Budget  with  development  priorities 

There  is  clear  linkage  between  the  budget  and  the  IDP.  The 
Municipality  is  implementing  programme  budgeting  to  ensure  that  the 
development  programmes  identified  in  the  IDP  are  appropriately 
funded. 

> Internship  programme 

The  Municipality  has  been  participating  since  2007  actively  in  the 
Municipal  Financial  Management  Internship  Programme.  The 
programme  starled  with  two  interns  undergoing  training  in  various 
divisions  of  the  Financial  Services  Department. 

Five  interns  were  appointed  in  February  201 7 for  a period  of  36  monfhs 
ending  January  2020.  Three  Interns  were  absorbed  in  February  2016. 
These  interns  are  funded  by  National  Treasury  (NT)  with  a R 100  000.00 
per  intern  per  annum 
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2.15  Municipal  Manager  Quality  Cerficate 
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Dipatlisiso: 
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( name  of  Municipality),  hereby  certify  that  the  Draft  Budget  and  supporting  documentation 
have  been  prepared  in  accordance  with  the  Municipal  Finance  Management  Act  and  the 
regulations  made  under  the  Act,  and  that  the  Draft  Budget  and  supporting  documents  are 
consistent  with  the  integrated  Development  plan  of  the  municipality. 

Print  Name  Gaeatlhoge  Edward  Ntefang 

Municipal  manager  of  GA-SEGONYANA  LOCAL  MUNICIPALITY 

NC452  (Name  and  Demarcation  code  of  municipality) 

^ignature 


Date:  27  March  2017 
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MFMA  Circular  No  86 


Introduction 

This  budget  circular  is  a follow-up  to  the  one  issued  in  December  2016.  It  guides 
municipalities  with  their  preparation  of  the  2017/18  Medium  Term  Revenue  and  Expenditure 
Framework  (MTREF)  and,  as  with  previous  annual  budget  circulars  it  should  be  read  within 
that  context  Among  the  objectives  of  this  circular,  is  to  support  municipalities  with  giving 
effect  to  National  Treasury's  Municipal  Budget  and  Reporting  Regulations  (MBRR)  within  the 
current  economie  climate.  The  key  focus  of  this  circular  is  the  implementation  of  municipal 
Standard  Chart  of  Accounts  (mSCOA)  and  the  grant  allocations  as  per  the  201/  Budget 

Review. 

1.  The  South  African  economy  and  inflation  targets 

The  2017  Budget  Review  emphasised  that,  while  the  global  economie  growth  outlook  has 
improved,  it  is  clouded  by  the  prevailing  policy  uncertainty  due  to  the  increasing  pressure 
within  the  world  trading  system.  These  factors  may  jeopardise  South  Africa’s  prudent 
macroeconomic  and  fiscal  policies,  which  include  inflation  targeting  and  a flexible  exchange 
rate,  the  local  economy's  ability  to  adjust  to  global  volatility  and  the  stable  investment  platform. 

GDP  growth  rate  is  forecasted  to  increase  by  1.3  per  cent  in  2017  and  to  improve  moderately 
over  the  medium  term  with  to  2 per  cent  and  2.2  per  cent  in  2018  and  2019  respectively.  This 
forecast  is  supported  by  marginally  higher  global  growth,  stabilising  commodity  prices,  greater 
reliability  of  the  electricity  network,  more  favourable  weather  conditions,  recovering  business 
and  consumer  confidence,  and  improved  labour  relations.  The  positive  trajectory  marks  a shift 
from  several  years  of  declining  growth  however;  this  is  still  not  high  enough  to  markediy 
reduce  unemployrnent,  poverty  and  inequality. 

The  unemployrnent  rate  was  26.5  per  cent  in  the  fourth  quarter  of  2016.  In  aggregate  mining 
and  manufacturing  employment  dedined  by  80  306  jobs  in  2016  while  the  services  sector 
created  119  189  jobs  during  the  same  penod.  The  economy  continues  to  create  opportunities 
for  semi-skilled  and  skilled  workers,  and  to  shed  unskilled  jobs,  reinforcing  poverty  and 
inequality  and  widening  the  wage  gap. 

These  economie  challenges  will  continue  to  pressurise  municipal  revenue  generation  and 
collection  levels  hence  a conservative  approach  is  advised  for  projecting  revenue. 
Municipalities  will  have  to  improve  their  efforts  to  limit  non-priority  spending  and  to  implement 
stringent  cost-containment  measures. 


The  following  macro-economic  forecasts  must  be  considered  when  preparing  the  2017/18 
MTREF  municipal  budgets. 


Tahle  1 • Macroeconomic  performance  and  projections,  2015  - 2019 

Fiscal  year 

2016/17 

EstimatG 

2017/18 

2018/19 

Forecast 

2019/20 

Consumer  Prico  Inflation  (CRI) 

6.4% 

6.4% 

5.7% 

5.6% 

Rcal  GDP  growth 

0.5% 

1.3% 

2.0% 

2.2% 

Source:  201 7 Budget  Review. 

Note:  the  fiscal  year  refetwd  to  is  the  national  fiscal  yeer  (April  to  March ) which  is  more  closely  aligned  to  the  municipal  fiscal  year 
(July  to  June)  than  the  ceiendar  yesr  inflation. 
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2.  Key  focus  areas  for  the  2017/18  budget  process 

2.1  Local  government  conditional  grants  and  additional  allocations 

The  2017  Budget  Review  provides  for  R366.3  billion  to  be  transferred  directly  to  local 
government  and  a further  R23  billion  allocated  to  indirect  grants  for  the  2017  MTREF.  Direct 
transfers  to  local  government  over  the  medium  term  account  for  9.1  per  cent  of  national 
government's  non-interest  expenditure.  When  adding  indirect  transfers,  the  total  spending  for 
local  government  increases  to  9.7  per  cent  of  national  non-interest  expenditure. 

Direct  transfers  to  local  government  grow  at  an  average  rate  of  8 per  cent  per  annum  over  the 
2017  MTEF . This  strong  growth  in  transfers  to  local  government  recognises  the  importance  of 
local  government  functions  and  associated  rising  costs  of  municipal  service  delivery. 
Similarly,  minor  reductions  are  made  to  the  larger  conditional  grants  so  that  funds  are 
prioritised  in  favour  of  other  government  priorities.  Grant  administrators  and  municipalities  are 
encouraged  to  maximise  the  value  derived  from  spending  so  that  service  delivery  is  not 
compromised. 

Conditional  grant  funding  targets  delivery  of  national  government’s  service  delivery  priorities 
lt  is  imperative  that  municipalities  understand  and  comply  with  the  conditions  stipulated  in  the 
Division  of  Revenue  Act  (DoRA)  in  order  to  access  this  funding.  The  equitable  share  and  the 
sharing  of  the  general  fuel  levy  constitute  additional  unconditional  funding,  of  which  the 
equitable  share  is  designed  to  fund  the  provision  of  free  basic  services  to  disadvantaged 
communities. 


Municipalities  are  reminded  that  all  allocations  included  in  their  budgets  must  correspond  to 
the  allocations  listed  in  the  Division  of  Revenue  Bill.  All  the  budget  documentation  can  be 
accessed  from  the  National  Treasury  website  by  clicking  on  the  link  below: 
http.7/ntintranet/documents/national%20budqet/2017/ 


Changes  to  local  government  allocations 

• The  local  government  equitable  share  will  grow  by  R3.3  billion  over  the  MTEF  period  to 
assist  municipalities  with  the  rising  costs  of  providing  free  basic  services.  An  additional 
R1  billion  will  be  added  in  2018/19  and  R2.3  billion  in  2019/20  which  further  grows  the 
2016  Division  of  Revenue  provision  of  R1.5  billion  in  2017/18  and  R3  billion  in  2018/19 
The  formula,  which  is  informed  by  the  201 1 Census  data,  will  be  updated  over  the  MTEF 
with  data  from  the  2016  Community  Survey.  This  data  will  be  phased  in  over  the  MTEF 
period  to  ensure  a smooth  transition  of  the  impact  on  the  allocations  to  municipalities. 

• Minor  reductions  are  made  to  a mix  of  urban  and  rural  grants,  including,  the  public 
transport  network  grant,  the  water  services  infrastructure  grant,  the  municipal 
infrastructure  grant  and  the  urban  setttements  development  grant  so  that  resources  are 
available  to  fund  other  government  priorities.  In  spite  of  the  decreased  allocations  each 
of  these  grants  will  grow  by  at  least  5 per  cent  annually  over  the  2017  MTEF  period. 

» Funds  reprioritised  from: 

o the  expanded  public  works  programma  integrated  grant  to  municipalities  to  fund 
the  expanded  mandate  of  the  Commission  for  Conciliation,  Mediation  and 
Arbitration  (as  the  commission  will  be  providing  its  services  to  additional  sectors); 
o the  indirect  integrated  national  electrification  programme  (Eskom)  grant,  mainly  to 
fund  the  management  of  nuclear  waste;  and 
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o the  indirect  r&gional  bulk  infrastructure  grant  of  which  small  amounts  will  be  utilised 
to  augment  funding  for  water  catchment  management  agencies. 

• There  is  intent  to  introducé  a new  funding  model  for  district  municipalities  upon 
completion  of  the  Department  of  Cooperative  Govemance's  review  of  their  functional 
role.  In  2017/18,  adjustments  are  made  to  the  RSC/  JSB  levies  replacement  grant  to 
redistribute  funds  to  the  13  district  municipalities  currently  receiving  less  than  R40  million 
per  year  from  this  grant.  The  growth  rates  of  the  1 0 district  municipalities  with  the  largest 
allocations  are  reduced  to  fund  the  increases  to  the  other  districts.  They  will  receive  two- 
thirds  of  their  original  growth  rate  in  2017/18  and  one-third  of  their  original  growth  rate  in 
2018/19. 

In  the  outer  year  of  the  MTEF  period,  the  grant  increases  by  8.8  per  cent  a year  for 
district  municipalities  that  are  authorised  to  undertake  water  and  sanitation  services  and 
2.9  per  cent  for  district  municipalities  that  are  not  such  authorities.  The  different  rates 
recognise  the  various  service  delivery  responsibilities  of  these  district  municipalities  and 
the  fact  that  the  allocations  to  unauthorised  municipalities  have  an  average  growth  rate 
below  inflation. 

The  Department  of  Cooperative  Governance,  which  administers  the  municipal  infrastructure 
grant , continues  to  implement  measures  to  strengthen  the  management  and  implementation  of 
the  grant.  Changes  to  be  introduced  in  2017/18  include  the  circulation  of: 

• a guideline  on  how  to  plan,  assess  and  implement  refurbishment  projects  funded  by  the 
grant.  The  rules  of  the  grant  were  changed  in  2015/16  to  allow  this  funding  to  be  utilised 
for  refurbishment  however  there  have  not  been  many  projects  of  this  nature  since  then. 
The  new  guideline  will  clarify  the  requirements  for  accessing  this  refurbishment  funding. 

• a revised  guideline  on  the  use  of  project  management  unit  funds.  Municipalities  are 
allowed  to  use  up  to  5 per  cent  of  their  allocations  from  this  grant  for  a project 
management  unit.  Grant  conditions  that  require  municipalities  to  submit  business  plans 
for  their  project  management  units  will  also  allow  the  Department  of  Cooperative 
Governance  to  ensure  that  municipalities  adhere  to  the  guideline's  best  practices. 


2.2  Municipal  Standard  Chart  of  Accounts  (mSCOA)1 

The  mSCOA  Regulations  apply  to  all  municipalities  and  municipal  entities  with  effect  from 
1 July  2017.  - 

Technically,  for  a municipality  to  be  regarded  as  mSCOA  compliant  on  1 July  2017  it  must  be 
able  to  transact  across  all  the  mSCOA  segments  and  its  core  system  and  all  sub-systems 
(including  that  of  its  municipal  entities)  must  seamlessly  integrate.  Among  the  lessons  learnt 
from  the  pilot  municipalities,  sterns  the  recommendation  that  a municipality's  point  of  departure 
for  achieving  system  integration  is  that  it  prioritises  the  maximum  integration  potential  of  its 
core  system  so  that  it  integrates  with  the  Debtors  main  sub-system  (including  cash 
management  and  receipting),  Payroll  and  the  Assets  Management  sub-system  modules. 
Furthermore,  all  municipalities  must  accommodate  seamless  integration  of  the  Integrated 
Development  Plan  (IDP),  Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and 
Budget  facilities  into  the  core  financial  system  as  these  documents  create  a point  of  departure 
for  the  transactional  environment  come  1 July  2017. 


1 The  Minister  of  Finance  promulgated  the  Municipal  Regulations  on  a Standard  Chart  of  Accounts  in 
government  gazette  Notice  No.  37577  on  22  April  2014. 
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This  means  that  the  compilation  of  the  2017/18  Medium-Term  Budget  and  Expenditure 
Framework  (MTREF)  must  be  compliant  with  the  mSCOA  classification  framework. 

In  summary,  mSCOA  compliance  in  respect  of  the  tabled  2017/18  MTREF  and  IDP 
submission  means  that  the  data  string  uploaded  to  the  LG  Database  portal  must  meet  the 
following  requirements: 

• No  mapping; 

• Correct  use  of  all  segments; 

• Seamless  integration  of  core  system  with  sub-systems  (municipalities  must  ensure  the 
integration  of  the  Debtors,  Payroll  and  Asset  sub-systems);  and 

• Integrated  budgeting  facility  directly  linked  to  the  IDP  and  SDBIP  facilities  on  the  system. 

It  is  imperative  that  municipalities  are  familiar  with  the  addendum  to  MFMA  Circular  No  80 
which  describes  what  constitutes  mSCOA  compliance  by  1 July  2017.  National  Treasury  has 
a dedicated  website  to  support  municipalities  with  their  mSCOA  readiness  efforts. 


For  more  information  on  mSCOA  and  other  benefrts  of  the  reform,  visit; 

htt^//mfma.treasury.gov.za/RequlationsandGazettes/MunicipalReQulationsOnAStandardCh 

artOfAccountsFinal/Paqes/default.asDx 


2.3  mSCOA  training  for  municipal  officials 

Municipalities  are  advised  not  to  approach  the  market  to  procure  services  for  mSCOA  training 
as  National  Treasury  has  partnered  with  the  Chartered  Institute  of  Government  Finance  Audit 
and  Risk  Officers  (CIGFARO,  previously  IMFO)  to  undertake  mSCOA  training. 

3.  The  revenue  budget 

National  Treasury  encourages  municipalities  to  maintain  tariff  increases  at  levels  that  reflect 
an  appropriate  balance  between  the  affordability  to  poorer  households  and  other  customers 
while  ensuring  the  financiai  sustainability  of  the  municipality.  The  Consumer  Price  Index  (CPI) 
inflation  has  however  breached  the  upper  limit  of  the  3 to  6 per  cent  target  band;  therefore 
municipalities  are  now  required  to  justify  all  increases  in  excess  of  the  6.4  per  cent 
projected  inflation  target  in  their  budget  narratives.  and  pay  careful  attention  to  the  differential 
incidence  of  tariff  increases  across  all  consumer  groups. 

Where  revenue  collection  Is  not  well  planned  or  managed,  or  where  tariffs  are  not  properly  set, 
serious  financiai  problems  can  arise.  Eskom’s  recent  move  to  cut  off  power  supply  to 
municipalities  that  have  not  paid  electricity  bills  is  an  indication  of  what  can  happen  when 
municipalities  fail  to  manage  this  risk. 

3.1  Eskom  bulk  tariff  increases 


On  the  23rc  February  2017,  the  National  Energy  Regulator  of  South  Africa  (NERSA),  issued  a 
media  statement  saying  that  Eskom’s  allowed  revenue  for  2017/18  would  result  in  a 2 2 per 
cent  increase  in  the  approved  bulk  tariffs  for  Eskom  that  year.  NERSA's  consultation  paper  on 
tariff  benchmarking  indicates  that  this  will  result  in  a 0.31  per  cent  increase  in  bulk  tariffs  to 
municipalities  (the  difference  is  due  to  the  different  financiai  years  of  Eskom  and 
municipalities). 

This  is  significantly  lower  than  the  8 per  cent  tariff  increase  provided  for  in  the  current  Multi- 
Year  Price  Determination  as  a result  of  higher  increases  approved  in  preceding  years  (12.7 
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per  cent  for  2015/16  and  9.4  per  cent  for  2016/17).  The  statement  also  says  that,  “ Nothing 
prevents  Eskom  from  considehng  any  possible  cash  flow  risks  and  the  implications  thereof  on 
its  financiai  sustainability  and  make  an  application  to  NERSA  for  relief  in  this  regard  should  it 
consider  it  necessary.”  The  complete  media  statement  can  be  accessed  at  www.nersa.om.za- 

Section  42  of  the  MFMA  requires  that  bulk  price  increases  charged  to  municipalities  by  an 
organ  of  state  must  be  tabled  by  15  March  if  they  are  to  be  effected  as  from  1 July  of  the  same 
year  unless  the  Minister  of  Finance  grants  an  extension.  The  Minister  of  Finance,  at  the 
request  of  the  Minister  of  Public  Enterprises,  has  granted  an  extension  until  5 April  2017  for 
the  tabling  of  Eskom's  2017/18  bulk  prices  for  municipalities.  Municipalities  must  ensure  that 
their  budgets  are  informed  by  Eskom’s  bulk  tariff  to  be  tabled  on  that  date.  In  the  meantime 
municipalities  are  advised  to  use  the  NERSA's  guided  0.31  per  cent  bulk  tariff  increase  when 
compiling  their  budgets.  This  means  that  any  changes  to  the  final  bulk  tariff  increase  for 
2017/18  to  be  tabled  by  Eskom  on  the  5 April  2017  will  have  to  be  factored  in  at  that  time. 

Municipalities  must  note  that  the  free  basic  services  subsidy  provided  for  in  the  local 
govemment  equitable  share  were  informed  by  the  8 per  cent  bulk  tariff  increase  previously 
approved  for  the  current  Multi-Year  Price  Determination  period.  The  equitable  share 
allocations  were  tabled  on  22  February  2017  in  the  Division  of  Revenue  Bill,  2017.  If  a lower 
electricity  bulk  tariff  is  tabled  for  2017/18  this  will  be  offset  in  the  calculation  of  the  free  basic 
services  subsidy  for  equitable  share  allocations  for  2018/19.  This  means  that  municipalities 
will  have  to  budget  to  retain  any  surplus  funds  from  the  higher  free  basic  services  subsidy  paid 
in  2017/18  in  order  to  offset  the  cost  of  providing  free  basic  electricity  in  2018/19. 

4.  Funding  choices  and  management  issues 

Municipalities  should  carefully  consider  the  costs  associated  with  service  delivery  while 
keeping  in  mind  affordabiiity  and  inflation  when  setting  revenue  raising  measures.  Once 
again,  approving  tarrffs  that  are  less  than  the  associated  cost  of  providing  the  services  will 
negatively  impact  the  ftnancial  sustainability  of  municipalities. 

4.1  Employee  related  costs 

The  South  African  Local  Government  Bargaining  Council  entered  into  a three-year  Salary  and 
Wage  Collective  Agreement  for  the  period  01  July  2015  to  30  June  2018.  The  preparation  of 
the  2017/18  MTREF  constitutes  impiementation  of  the  last  year  of  the  agreement  which 
municipalities  must  implement  as  follows: 

• 2017/18  Financial  Year  - average  CPI  (Feb  2016-  Jan  201 7)  + 1 per  cent 

The  previous  years  were : 

• 2015/16  Financial  Year  - 7 per  cent 

• 2016/17  Financial  Year-  average  CPI  (Feb  2015-  Jan  2016)  + 1 per  cent 

4.2  Remuneration  of  councilors 

Municipalities  are  advised  to  budget  for  the  actual  costs  approved  in  accordance  with  the 
Govemment  Gazette  on  the  Remuneration  of  Public  Office  Bearers  Act:  Determination  of 
Upper  Limits  of  Salaries,  Allowances  and  Benefits  of  different  members  of  municipal  councils 
published  annually  between  December  and  January  by  the  Department  of  Cooperative 

Govemance. 
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5.  Conditional  Grant  Transfers  to  Municipalities 

5.1  Unspent  Conditional  Grants  for  2016/17 

In  addition  to  the  requirements  outlined  in  the  previous  MFMA  Circulars  regarding  unspent 
conditional  grants,  municipalities  must  know  that  the  National  Treasury  uses  the  pre-audited 
Annual  Financial  Statements  (AFS)  to  determine  the  unspent  conditional  grants.  The  decision 
is  made  based  on  the  pre-audited  AFS.  Therefore,  there  will  not  be  a review  of  the  unspent 
conditional  grants  once  the  audited  AFS  are  available.  It  is  therefore  imperative  that 
municipalities  ensure  that  there  is  completeness  in  reported  figures  on  the  pre-audited  AFS. 

Following  the  determination  of  unspent  conditional  grants  to  be  surrendered  to  the  National 
Revenue  Fund,  where  municipalities  fail  to  repay  the  unspent  allocations  and  will  not  be  able 
to  withstand  the  impact  of  the  offsetting  of  unspent  allocations  from  their  equitable  share  in 
one  instalment,  municipalities  have  an  opportunity  in  terms  of  section  22  (5)(b)  (ii)  and  (iii)  to 
propose  an  alternative  means  acceptable  to  National  Treasury  by  which  the  unspent 
allocations  will  be  paid  into  the  National  Revenue  Fund  or  to  propose  an  alternative  payment 
schedule  (repayment  arrangement). 

Municipalities  who  intend  to  exercise  the  above  option  are  encouraged  to  inform  the  National 
Treasury  within  14  days  upon  receipt  of  the  letter  informing  them  of  the  unspent  conditional 
grants  to  be  repaid  into  the  National  Revenue  Fund.  Requests  for  repayment  arrangements 
following  the  lapse  of  the  14  days  will  not  be  considered.  The  repayment  arrangement  is 
limited  to  a maximum  of  three  installments,  whereby  municipalities  can  repay  unspent 
allocations  into  the  National  Revenue  Fund. 


6.  The  Municipal  Budget  and  Reporting  Regulations 

National  Treasury  has  released  Version  6.1  of  Schedule  Al  (the  Excel  Formats)  which  is 
aligned  to  version  6.1  of  the  mS COA  classification  framework  which  must  be  used  when 
compiling  the  2017/18  MTREF  budget.  This  version  incorporates  major  changes  (see 
Annexure  A).  Therefore  ALL  municipalities  MUST  use  this  version  for  the  preparation  of  their 
2017/18  MTREF  budget. 


Download  Version  6.1  of  Schedule  Al  by  clicking  HERE 


The  Municipal  Budget  and  Reporting  Regulations,  formats  and  associated  guides  are 
available  on  National  Treasury’s  website  at: 

http://mfma.treasurv.qov.za/RequlationsandGazettes/Paqes/defaultaspx 


lf  municipalities  require  advice  with  the  compilation  of  their  respective  budgets,  specifically  the 
budget  documents  or  Schedule  Al,  they  should  direct  their  enquiries  to  their  respective 
provincial  treasuries  or  to  the  following  National  Treasury  official: 


Responsible  NT 
officials 

Tel.  No. 

Email 

Eastern  Cape 

Templeton  Phogole 

Matjatji  Mashoeshoe 

012-315  5044 

012-315  6567 

T empleton.  Phoqole@treasury.  aov  za 
Matiatii.MashoashoeSitreasuiv.aov  7a 

Free  State 

Vincent  Malepa 

Cethekile  Moshane 
Katlego  Mabiletsa 

012-315  5539 

012-315  5079 

012-3S5  6742 

Gauteng 

Kgomotso  Baloyi 

Nomxolisi  Mawulana 

012-315  5866 

012-315  5460 

Kqomotso.BaloviS)treasurv.cov  za 

Nomxolisi. Mawulana® treasurv  aov.za 
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KwaZulu-Natal 

Bemard  Mokgabodi 

Johan  Botha 

012-315  5936 
012-315  5171 

Una  Rautenbach 

S:fiso  Mabaso 

012-315  5700 

012-315  5952 

H ! i SS  I M ‘A'l 

Mpumalanga 

Jordan  Maja 

Anthony  Moseki 

012-315  5663 

012-315  5174 

Northern  Cape 

Willem  Voigt 

Mandia  Gilimani 

012-315  5830 

012-315  5807 

BMbSbMIWBI 

North  West 

Sadesh  Ramjathan 
Makgabo  Mabotja 

012-315  5101 

012-315  5156 

Western  Cape 

Templeton  Phogole 

Vuyo  Mbunge 

Kevin  Bell 

012-315  5044 

012-315  5044 

012-315  5725 

Technical  issues 
with  Excel 
formats 

Elsabe  Rossouw 

012-315  5534 

lqdataoueries@treasurv . QQV  za 

National  Treasury,  together  with  the  provincial  treasuries,  will  undertake  a compliance  check 
and.  where  municipalities  have  not  provided  complete  budget  information,  the  municipal 
budgets  will  be  returned  to  the  mayors  and  municipal  managers  of  the  affected  municipalities 
for  the  necessary  corrections.  Municipal  managers  are  reminded  that  the  annual  budget  must 
be  accompanied  by  a quality  certificate  and  council  resolution  in  accordance  with  the  format 
specified  in  item  31  of  Schedule  A of  the  Municipal  Budget  and  Reporting  Regulations.  In 
addition  to  the  above  compliance  check,  the  rrrSCOA  data  strings  will  be  assessed  to 
determine  whether  the  municipalities  are  compliant. 


The  National  Treasury  herewith  emphasises  that  where  municipalities  have  not  adhered  to  the 
Municipal  Budget  and  Reporting  Regulations,  they  will  be  required  to  go  back  to  the 
municipal  council  and  table  a complete  budget  document  aligned  to  the  requirement  of 
the  Municipal  Budget  and  Reporting  Regulations.  In  addition,  where  municipalities 
have  tabled  an  unfunded  budget,  they  will  be  required  to  correct  the  budget  to  ensure 
that  a funded  budget  is  adopted  and  implemented. 

Municipalities  with  municipal  entities  are  once  again  reminded  to  prepare  Consolidated 
budgets  and  in-year  monitoring  reports  for  both  the  parent  municipality  and  its  entity  or 
entities.  The  following  must  be  compiled: 

• An  annual  budget,  adjustments  budget  and  monthly  financial  reports  for  the  parent 
municipality  in  the  relevant  formats; 

• An  annual  budget,  adjustments  budget  and  monthly  financial  reports  for  the  entity  in  the 
relevant  formats;  and 

• A Consolidated  annual  budget,  adjustments  budget  and  monthly  financial  reports  for  the 
parent  municipality  and  all  its  municipal  entities  in  the  relevant  formats. 

The  A Schedule  that  the  municipality  submits  to  National  Treasury  must  be  a Consolidated 
budget  for  the  municipality  (plus  entities)  and  the  budget  of  the  parent  municipality. 

D schedules  must  be  submitted  for  each  entity. 


7.  Budget  process  and  submissions  for  the  2017/18  MTREF 

7.1  Budgeting  for  the  audited  years  on  the  A schedule  (mSCOA) 


According  to  international  best  practices,  it  is  appropriate  to  reclassify  historical  information  in 
line  with  the  changes  that  occur  in  the  Standard  Chart  of  Accounts.  However  considering  our 
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own  circumstances  and  the  technical  capability  of  smaller  municipalities,  it  is  proposed  that 
municipalities  disclose  audited  and  the  current  years'  (2016/17)  Information  using  version  2.8 
of  the  A Schedule.  In  relation  to  the  2017/18  MTREF  municipalities  must  use  version  6 1 of 
the  A Schedule.  By  implication  two  separate  schedules  must  be  submitted. 


The  amalgamated  municipalities  must  not  complete  the  audited  years  because  they  are 
new  institutions  that  existed  after  the  Local  Government  elections  in  August  2016,  therefore 
they  do  not  have  the  audited  figures.  As  a result  of  that,  there  will  not  be  verification  of 
audited  years  for  the  pre-amalgamation  municipalities.  They  are  required  to  submit  the 
current  year  (2016/17)  and  the  2017/18  MTREF  budgets 


7.2  Submitting  budget  documentation  and  schedules  for  2017/18  MTREF 

To  facilitate  oversight  of  compliance  with  the  Municipal  Budget  and  Reporting  Regulations 
accounting  officers  are  reminded  that: 


• Section  22(b)(i)  of  the  MFMA  requires  that,  immediately  after  an  annual  budget  is 
tabled  in  a municipal  council,  it  must  be  submitted  to  the  National  Treasury  and  the 
relevant  provincial  treasury  in  both  printed  and  electronic  formats.  If  the  annual  budqet 
is  tabled  to  council  on  31  March  2017,  the  final  date  of  submission  of  the  electronic 
budget  documents  and  corresponding  electronic  returns  is  Monday,  03  April  2017  This 
includes  the  submission  of  the  mSCOA  data  string.  The  deadline  for  submission  of  hard 
copies  including  council  resolution  is  Friday,  7 April  2017. 

• Section  24(3)  of  the  MFMA,  read  together  with  regulation  20(1),  requires  that  the 
approved  annual  budget  must  be  submitted  to  both  National  Treasury  and  the  relevant 
provincial  treasury  within  ten  working  days  after  the  council  has  approved  the  annual 
budget.  If  the  council  only  approves  the  annual  budget  on  30  June  2017,  the  final  date 
for  such  a submission  is  Friday,  14  July  2017,  otherwise  an  earlier  date  applies. 

The  municipal  manager  must  submit: 

• the  budget  documentation  as  set  out  in  Schedule  A (version  6.1)  of  the  Municipal  Budqet 
and  Reporting  Regulations,  including  the  main  Tables  (Al  - AIO)  and  ALL  the  supporiinq 
tables  (SA1  - SA38)  in  both  printed  and  electronic  formats; 

• the  draft  service  delivery  and  budget  implementation  plan  in  both  printed  and  electronic 
format; 

• the  draft  service  delivery  standards; 

• the  draft  integrated  development  plan; 

• the  council  resolution; 

• signed  Quality  Certificate  as  prescribed  in  the  Municipal  Budget  and  Reportina 

Regulations;  y 

• schedules  D,  E and  F specific  for  the  entities;  and 

• the  budget  locking  certificate. 

Municipalities  are  required  to  send  electronic  versions  of  documents  and  the  Al  Schedule  to 

lqdocuments@treasury.qov.za. 

If  the  budget  documents  are  too  large  to  be  sent  via  email  (exceeds  4MB)  please  submit  to 

lgbiafiles(5).qmaii.coni.  Any  problems  experienced  in  this  regard  can  be  addressed  with  Elsabe 

Rossouw  at  Elsabe. Rossouw@treasury  gov 


Municipalities  are  required  to  send  printed  submissions  of  their  budget  documents  and  council 
resolution  to: 
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For  couriered  documents 
Ms  Linda  Kruger 
National  Treasury 
40  Church  Square 
Pretoria,  0002 


Forposted  documents 
Ms  Linda  Kruger 
National  Treasury 
Private  Bag  X1 15 
Pretoria,  0001 


In  addition  to  the  above  mentioned  budget  documentation,  metropolitan  municipalities  must 
submit  the  Built  Environment  Performance  Plan  (BEPP)  tabled  in  council  on  31  Wlarch  2017  to 
Yasmin  r.oovadia@treasurv.aov.za.  If  the  BEPP  documents  are  too  large  to  be  sent  via  email 
(exceeds  4MB)  please  submit  to  vasmin.coovadia@qmail.com  or  send  to  Yasmin  Coovadia 
via  Dropbox;  any  problems  experienced  in  this  regard  can  be  addressed  with 
Yasmin.Coovadia@treasurv.gov.za.  Hard  copies  of  the  BEPP  may  be  sent  to  Yasmin 
Coovadia,  National  Treasury,  3*  floor  40  Church  Square,  Pretoria,  0002  or  Private  Bag  X1 15, 
Pretoria,  0001. 

7.3  Budget  reform  returns  to  the  Local  Government  Database  for  publication 

Municipalities  are  required  to  continue  to  use  the  Budget  Reform  Returns  to  upload  budget 
and  monthly  expenditure  to  the  National  Treasury  Local  Government  Database  for  publication 
purposes.  All  returns  are  to  be  sent  to  ladatabase@treasury.qov.za.  Municipalities  must 
submit  returns  tor  both  the  tabled  budget  and  the  final  adopted  budget  as  this  will  assist  the 
National  and  provincial  treasuries  with  the  annual  benchmark  process. 

In  addition,  municipalities  must  submit  the  mSCOA  compliant  data  strings  to  the  LG  Upload 
Portal  National  Treasury  will  continue  with  parallel  reporting  from  municipalities  until  it  is 
satisfied  that  all  municipalities  are  mSCOA  compliant  and  reporting  adequately  to  support  all 
publications. 

The  current  electronic  returns  may  be  downloaded  from  National  Treasury  s website  ai  the 
following  link:  http://mfma.treasuiv.qov.za/Return  Forms'Paqes/default.asex. 

7.4  Publication  of  budgets  on  municipal  websites 

In  terms  of  section  75  of  the  MFMA,  all  municipalities  are  required  to  publish  their  tabled 
budgets,  adopted  budgets,  annual  reports  (containing  audited  annual  financial  statements) 
and  other  relevant  information  on  the  municipality’s  website.  This  will  aid  in  promoting  public 
accountability  and  good  govemance. 


All  relevant  documents  mentioned  in  this  circular  are  available  on  the  National  Treasury 
website.  h*tp-//mfma  treasurv.qov.za/Paqes/Default.aspx.  Municipalities  are  encouraged  to 
visit  it  reguiarly  as  documents  are  regulariy  added  / updated  on  the  website. 

7.5  The  use  of  private  emails  for  business  purposes 

There  are  municipalities  that  use  private  email  addresses  for  business  purposes  (e.g.  Gmail). 
For  the  purpose  of  the  implementation  of  mSCOA  the  Local  Government  Database  requires 
municipalities  to  update  their  contact  details  and  provide  official  email  addresses  instead  of 
private.  Therefore  municipalities  must  follow  the  process  of  ensuring  that  their  Information  and 
Communication  Technology  infrastructure  can  accommodate  official  email  addresses.  Further 
requirements  will  be  issued  in  this  regard. 
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Contact 


nationai  treasury 

•Department 

Nawnal  Treasury 

REPUBUC  Of  SOUTH  AFRICA 


Post 

Private  Bag  X1 15,  Pretoria  0001 

Phone 

012  315  5009 

Fax 

012  395  6553 

Website 

http://www.treasurv.aov.za/defauft  aspy 

JH  Hattingh 

Chief  Director:  Local  Government  Budget  Analysis 
08  March  2017 
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Annexure  A — Changes  to  Schedule  Al  — the  ‘Excel  formats 


As  noted  above,  National  Treasuiy  has  released  Version  6.1  of  Schedule  Al  (the  Excel 
Formats).  It  incorporates  the  following  changes: 


No. 

Sheet 

Amendment 

Reason 

1 

A2  and  A2A 

Changed  reference  to  ‘Standard  Classification  to 
functional  classification  and  induded  delailed 
functional  classification. 

Align  to  version  6.1  of  mSCOA  classification 
framework 

2 

A4,  SA2  and 

SA25 

Deleted  “Property  raies  - penalties  and  collection 
charges". 

Changed  description  for  fines  to  “Fines,  penalties 
and  forfeits". 

Align  to  version  6.1  of  mSCOA  classification 
framework 

4 

A5 

Changed  reference  to  ‘Standard  Classification"  to 
functional  classification 

Align  to  version  6-1  of  mSCOA  classification 
framework 

5 

A7  and  SA30 

Changed  description  for  “property  ratos,  penalties 
and  collection  charges"  to  property  rates 

Align  to  version  6 1 of  mSCOA  classification 
framework 

6 

A9 

Changed  breakdown  of  asset  categones  to  align  to 
CDIMS.  . . 

Added  a sedion  on  Upgrading  of  Exishng 

Align  to  version  6.1  of  mSCOA  classification 
framework 

8 

SA3 

Changed  descriptions  for  "Call  deposits  < 90  days 
and  “Other  current  investments  > 90  days'  to 
exclude  “<  > 90  days". 

Align  to  version  6. 1 of  mSCOA  classification 
framework 

9 

SA17 

Changed  description  of  'Long-Term  Loans 
{annuity/reducing  balance)*  to  Annuity  and  Bullet 
Loans. 

Align  to  vorsion  6.1  of  mSCOA  classification 
framework 

11 

$A34fa-d) 

Changed  breakdown  of  assel  categones  to  align  to 
CDIMS. 

Align  to  version  6.1  of  mSCOA  classification 
framework 

12 

SA34e 

Added  a table  on  Upgrading  of  Existing 
Infrastructure. 

Align  to  version  6.1  of  mSCOA  dassification 
framework 

13 

SA3S 

Added  a table  on  operating  expenditure  projects 

Align  to  version  6.1  of  mSCOA  classification 
framework 
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CMMtIAaWSm 

MStmoarW 

IraAV*  Cïaniat 

riVuv  C-»tt» 

BsifiannwM' 


Gmvmu» 

Btitnav 

sna'  UjgWll  i*  4M  *!«■ 

Mnatcta  et«VV 

ïlko 

WÏW  r.ra»wi 

l»,la-ÜUnv«ir 
l«>«-  4WH» 

PlMl  rcJM 

Is—sjl 

IMlMkVOaV»' 

KMI  HM*  7u»*m1 
«j*rj  rasvn-1 

Aa^ntv 

a.aj  * >-.  nii  it»x*r  in  I 

rota  iVaU»  r«a 
KPMt  Craaatj 

otw 


n«a|  »l* 

»«»  )i  m 


Ar  IKW” 

r««r 

l»,rJOM'»|*W 


1 «KitwVMn W«=aKn*».CiJ krant  * .=*»**« tu „ïïf.n,a 

I ^vna,c«  J .k^-k-.lu.JA' totem  H,se«.-Jk'l»ïl.«-:  * lwï*  A»«t  Lrnan,»«nMK.«ti 
itewJiAW  Au*1  »^eor»*k  •*♦-*-* 


lApl.^WtAtT 

L-VJ.VVWï* 


NC452  Ga-S&gonyana  • Table  A3  Budgoted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote) 


Vote  DcscripBofi 


R thousand 


Ref 


2013/14 


201415 


2015.16 


Audittd 

Outcome 


Aj^dited 

Outcome 


Auditod 

Outcome 


CunentYöw  2616/17 


Origine) 

Budget 


Adjusted 

Budget 


FuHYear 

Forccast 


2017/18  Medium  Term  Revenue  & Expenditure 
Framewwk 


Budget  Year 
2017/18 


Budge’Year+1  Budget  Year  +2 
2018/19  2019120 


iPYVOM 


Vote  1 • EXECUTiVE  & CCUNQL 
vols  2 - 1 INANCE  ANDAGM-'MISTRATICN 
Vofc  3 - COMMUNI7Y  AND  SOCIAI  SERVICES 
Vete  < - SFCRTS  S RfCREATtON 
Vete  5 - PUBLIC  SAEcTY 
Vote6-  FUNNING  AND  DEVELOPMEMT 
Vols  7 - RQAD  TRANSPORT 
Vote 8 ENVIRCNMENTAL  PROTECTION 
Vote  9 LNERGY  BOÜRCES 
Votc  10  - WATER  MANAGEMENT 
Veto  11  - WASTE  WATER  MANAGEMENT 
Vale  12-  WASTE  MANAGEMENT 
Vote  13-  OTHER 
0 
0 


|Total  Rtvemic  by  Voto 
pendHure  by  Vote  to 

Vote  1 - EXECUTfVE  & COUNQL 
'e  2 - 1 INANCE  AND  ADMINISTRATi'CN 
IV  , Ole  3-  amiUNiïY  AND  SOOAL  SERVICES 
VOVS  4 - SPCRTS  & RECREATiOiN 
Vott  5- PUBLIC  SAFETY 
Voto  G - PLANNI NG  AND  DEVELOPMENT 
Vole  7 - ROAD  TRANSPORT 
Vale  8 - ENV1RONMENTAL  PROTECTICN 
Vote  9-  ENERGY  SOURCES 
Vote  10  ■ WATER  MANAGEMENT 
Vo«  11  ■ WASTE  WATER  MANAGFMFNT 
Vote  12  - WASTE  MANAGEMENT 
Vete  13 -OTHER 
0 

0 

Totaf  ExpondiUire  by  Voto 

Surpluai|Deflr.it)  for  the  year 


_ I 


- 


6.3C0 
52549 
12.321 
1.632 
70 
1 6.448 
42.096 
60 

140,519 

93540 

31,117 

34550 

60 


4283362 


13,720 

121,977 

10,107 

8,726 

2251 

15.849 

2002;:- 

425 

83,882 

26,119 

6,262 

13,806 

66 


325,218 

102,844 


6,659 

55,544 

13.760 

1.619 

74 

17,743 

45,170 

63 

146,834 

138,389 

31,411 

35,519 

63 


493,899 


14.502 

128,929 

10,683 

9,224 

2,379 

16,752 

21,162 

449 

86653 

29,344 

6.640 

14,553 

58 


343,978 

149,92? 


1.  .tosti  Vote';  ep  (tepMmont,  .YWfe'snf  to  functlone!  cfesstöcafion  sYuelLto 

2.  Must  ivcandte  to  Butigeiet}  Financial  PetformsKs  (revenue  f»tö  exfwntöuw) 

3.  Avsigc,  state  Yi  'assccö.te'  to  reisim'  Vore 


7,032 

55655 

13,914 

8.710 

78 

18,565 

40.502 

G7 

195,465 
156,894 
34,163  | 
33,564 
67 


572,681 


15.314 
136,149 
11.2B1 
9,740 
2,512 
17,691 
22,347 
474 
B3  828 
31,855 
7,012 
15,410 
61 


363,476 


209,205 


V 


NC452  Ga-Segonyana  - Tabfc  A3  Bj 


Vol*  DwolfniïT 

Rlhotnand 


Financial  Performance  frwenue  and  expenditure  by  munklpal  wte. 


Vol*  1 - EXEOJTWE  & COUNCl 

1.1  COUI*! 

1.2  - I/I.nnpd  Manage* , 1 m\  o»i  Cli»'  teaaflm 


VOte  2 • FIWMTCF.  AND  ADMIHISTRATIOK 

2.1  AjJnMolMWm  anJ  Coipuitf»  5jpr«1 
U-fmft  Mauwnrt 

23  - Sirlgt*  ana  Treaeuy  Ofics 
2*  - RnaiKC 
25-fliKiMaiiiawi»'< 
fcfi-Kimi'iFüVttraas 
2?  - Infcnmil  wi  T«*vctagy 
2B  • Uflrf  Serre® 

29  - MfAaiiw,  Cuslocnt*  Kwalcm  Pltfrilf  tfrt  'Wa  CAonfnalion 
2.10- tap*  tf  StMMra» 

Ml  SeurRy SnnlixK 
2.12  Surc-lf  Chain  hbna^mal 

Vot*  J - COMWUNrTY  AND  SOCWL  SERVKES 

3.1  - CwnaleriK.  r u mra  Partirn  mi  Qnntttliire 

32  ■ Onmiiïy  mt  Fantas 

3.3  - CkosM  Mtmjarcnl 

3.4  Uiiaika  snd  Aictrvw 


voi*  4 - shorts  & recr£aiidn 

1.1  • Cnrnn.nly  :S'Kf.  Iivl.drn  NitalMj 

4,?-flB0'B!ÜUHl  FaoJricï 

4.3-  Sjort*  Cfcnnis  a-<i  Slfcfur* 


Vol*  l-  PUBLIC  3AFETY 

5,1  - Firn  nflWlr»3  and  PlOtKlOi 


Vota  t-PLAMMNö  AND  DeVEWWENT  | 

tl  - Cu-Mal«  Vals  Surf^fl c FUir/rp  |13P^  lfU*| 

62  Et»-«rNo  Co.iin;mfr6"1nriB 

63  - let! PlairilQ,  Biildnp  Rsstfliw a-d [nbiwiHit,  ard Cfty Diana* 
5 A - H ro.ee!  NSjflw;i>rnnrl  Uiil 


Vol*  7 - ROAD  TRANSPORT 
7 1 - pr.4ro  FwCBS,  I raü-  a «l  and  Falr.fl  C»(/0> 
7.2 -Raids 


Vol*  I - FNVIKtNVENIAL  PKCTKTICN 
«1  -NiO-re  Caiu-vilia 


2U17H8  MedHitn  Torm  R»V«-»J*  1 Expenchur* 
Faaaraorii 

DudgrlYcar 

2017(11 

&Jdg*( Yasr 
*1  2011(1* 

EtCBelV*» 

*22Ctt'21) 

6,  SM 

6.W* 

J.0S2 

6, OM 

63*2 

6637 

»0 

317 

333 

52,548 

55  544 

55 

1.550 

1,501 

1.775 

260 

m 

2n: 

8,401 

a,ao: 

*1377 

2.431 

2,533 

2,780 

ra: 

275 

2S0 

60 

e 

67 

in: 

>36 

112 

Ki 

S3 

67 

30,175 

4i, «ra 

46726 

153 

" 

t«c 7 

171 

12,321 

«,7» 

15,914 

231 

24c 

2© 

s ,ita 

1» 

167 

55 

11,058 

11.051 

2.171 

7295 

2423 

1,532 

1,419 

f,710 

520 

233 

746 

1.212 

1,291 

1,333 

11» 

106 

7,112 

?0 

7* 

71 

70 

74 

78 

14, *16 

17,743 

16.569 

1*i 

146 

156 

7.M3 

2?» 

23*7 

11,155 

11,635 

12436 

2500 

3.0» 

3093 

42  ora 

45170 

43,502 

7636 

0572 

8.324 

34.VUI 

37 £69 

31.07U 

40 

63 

67 

KI 

S3 

57 
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2M41S 

291518 

Audltod 

0-jtcoo« 

AuaitMj 

Ontan» 

’/ow  a • EhERev  sol  jRcEs 

S.1  L 


Votr  U - KATER  MANAGEMENT 
10.1  - Kilo  DiNribtiitn 


Vole  r ■ '.VASTE  WATER  MANAGEMENT 
11.1-8SMH9» 


MnUi  a-VMSTE  MANAGEMENT 
121  SMIV/asli.  Ranavd 


VM»  13  - OTHER 

•0.1  - W 7wnwi 


'otsl  R:vtni»  :>  Votr 


NC452  GB-Seqonyana  - Tablc  W Budgcted  Financial  P enorm ance  (revaiuo  and  expendifaire 


Vol»  DascnpÉton 


Rei  | 2513114 


pmdHuit  bv  Vote  1 

V«*  1 - EXECUTWE  & COIINCIL 
1.1-Ca.nril 

1 2 - MdtcyraJ  Wan W,  Teun  SonUY  ui  Cli*r  FmcUirt 


Voir 2-FINANCE  AND  ADKINISTPAHMi 

21  -AdnlrtHtaFvo  and  Cc*i>r*«n  Siffart 

22  - Assci  ManaporiHil 

23-  Bidpci  and TrbBiU")' Crfce 
24  fis»»» 

2a  Flwl  INMgwwi* 

2fl-Hima^fiBsaurco5 
27  - Irrtrmaicn  TxhiWtoW 
28-1  :«l  Ecrrêes 

•/  9 - Mrnlre,  Cuetoner  Rebdkm  ‘MWjf «d  Hoin  Coadi  ISfon 
210  ficroMS 

21‘  - Sso-tfly  Fcrrass 

212  - ‘iiprty  Cnan  tóansgnnotf 

Vole  3 - COWNUNITY  AND  SOCIAL  KRMCE8 
3.1  - Orcrtcrias,  FuntMl  Pafcun  jrtQwdMUIM 
3.?  • Cermutily  H*4t»  «td  Fnuikt 
IS  Dkj;I«  Ma-sonfonl 
3.4  - Utfdrtns  and  ArcNttse 


Vei»  4 ■ SPCftTS  & BÊCREATIOh 
i . - ComriMiitj  Pafte  fndufrg  Xus’til 
42  RwasWnsl  Fadttae 
4 3 - Stfrtft  Öo  jidt.  am  SMOms 


Vete  5.  PUBLIC  SAFETY 
5 ' Fl*  FljTÜno  atd  FrefeKttüi 


Vote  8 -PLANNING  AND  OEVELOPVENT  ! - ) 

6.1  - (Vipvoc  Wde  Sir«lo0»  Plairiu  lift,  lECv)  i 

62-  Enorams  DtMtfooawilPan'Oj 

6S  - Tmn  r1a  r.ltc.  HiiCirt;  RegiMaB  me  EpfuuWlWt,  mi  Cilr  DvimM 
64  Picjad  Ma-isflaiKti:  Ur* 


Vete  7 • ROAD  IRANEPCfiT 

7.1  • ftfco  Fwo»,  Tralie  «o*  SBwIFWiscOonW 

72-R»ie 


Volt  3 - DMRONMSNTAL  PROfECTtCN 
61  NduaCcnewvtefai 


2017118  Mtdiu 

Budget  W 
2017J18 

m Tarnt  Rwsru 

Fnmewoft: 

EudpttVca- 

♦12011713 

13.720 

IA  307 

15214 

11«ï38 

11  SM 

UK6 

WK 

2S18 

2.5MI 

121,(77 

121,929 

135,149 

18,675 

3*189 

21(471 

7p£É 

fi.ira 

6(932 

2.750 

4*0 

1020 

2,716 

6287 

4«! 

2Q797 

41.» 

22.8W 

7501 

6,451 

7222 

2£K 

4549 

1567 

7SM 

6,646 

<282 

21,852 

43.7» 

23585 

8,438 

8513 

7526 

3,048 

4.104 

l.l<7 

3. C03 
7,013 

4,  ras 

10.1*7 

10683 

11,281 

1/36 

1B23 

IJS» 

K0 

412 

<35 

Bil 

(l'll 

«7 

7.170 

7,579 

6MO 

I.7M 

9.224 

9/40 

657! 

5(SW 

8219 

2.556 

2207 

2.9* 

54» 

128 

1 556 

2251 

2,379 

2,512 

2251 

2279 

2512 

15.30 

10712 

17,691 

3072 

3.247 

3(429 

6231 

6,639 

7,011 

6*56 

69f0 

7.351 

20020 

21,182 

22,347 

13352 

14,747 

15,573 

Ii0!fl 

6415 

6.774 

431 

44} 

474 

421 

449 

4?4 
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Re 


10  MIS 

hhsu 

Audi*) 

Cutam» 

Audhïd 

Ciukonc 

Vol»  ï - EHERGV  ÏCURCES 
?.1  -EWüt, 


tol*  1».  WATER  MANAGEMENT 


tl  - WASTE  WATER  MANAGEMENT 
ll.t  -Sam)! 


tol»  12-  WASTE  MANAGEMENT 
Ifcl-toH', Miste  Rcawd 


Mo  IJ  • OTHER 
TJ1-A'TitlB;«n 


Praperty  rates 

Savce  charges  - e4ectriaty  cwcnue 
Srró:  iihargee  - water  reverue 
Servce  nliargee  - Banitoficn  le.K-iiB 
Service  chergsï  - refuse  reuBnus 
Se  vee  charges  - Oöie.' 

Ranlal  of  facitóes  and  equpnwl 
IntetBslwiuned  - exSamal  iiHüitrrerrS 
Wantal  santBO  - ixitstanöog  cetürs 
Dr.tóenÖB  reoerved 
FlnBE,  pancllios  and  forfaife 
Litwncc;  and  permis 
Agency  se-vrsss 
'ranBfBis  and  suteidea 
OtftBr  revenue 

Gsm  en  daposal  ofPPi 

llntal  Revenue  («duding  capita'  Inrerfera  and 
Iconlrihutionsl 


NC4S2  Ga-Segonvana  • Tabte  M Budqeted  Financial  Performance  |ravonue  and  expendHure) 


Descriptor. 


Ref 


R Itnusand 


iBgygnue  By  Sourit 


201 IM* 


2014/1« 


201 5M  8 


Audrted 

Outoom* 


ExpendHure  ByType 
hmptoyco  iclafed  costs 
Ramunsratton  ol  caundlbrr. 

Defct  impöirmcn! 

Ceprazstion  & «sr.et  irrparrort 
Finarce  charges 
Buk  (Xï:t 13S6S 
CHtwr  malé-lsls 
Contrrtéted  aeraces 
Translms  end  sutsidos 
OlhBf  expcndilure 
Lren  cn  dispost  of  P3E 

Totat  Expenditure _ 

Rvrplusi(Oeftctt) 

Transfers  and  eub6idio5  eBpild  (.TuroUry 
alocahxe)  (National  I Prodo:«  R'C  D(t-T*:1! 
li<t  auu  Buybwaó  Lt$iiagiK>  *l«*y 
alocaócns)  iNaflcnal Frtninrai  fJEpatnciilal 
Aoi'tiec,  HojsbIioVIu  Ucn-pnrii  'tultoterfi.  Priwile 
Emarpiisas,  i’iibic  CotpordotB  HpterFrtitetanaJ 
v-sOluttoos) 

Tra-elcrs  and  euteidics  r^(UI  lirwni  aij 
SurplusiXOefictt)  alter  capita!  transfers  & 
contributie™ 

TaxBllan 

Surplu&tDeRcit)  alter  taxation 
AlHriutaDle  lo  ninoiities 
Surplui.HDeF.cit)  attribi'tabte  to  imriciptflty 

aiBfB  of  BurpK.ii1  (detert)  d nwi.iitB  


4.5 


SurpMDQfrcB)  tortheycar 


Audrted 

Ouloome 


Audited 

Cutcome 


Orignal 

Budget 


AfijustBd 

Budget 


2015117 

2M7/18  itedlum  Tarm  Rcvsnuo  & Expsnditure 
Framewort: 

FullYear 

Forecast 

Pre-BudR 

otitcoim 

Budget  Year 
2017)18 

Budgst  Ysar +1 
2018119 

Budget  Year  f2 
2019120 

43,615 

- 

- 

. 

- 

23,19*1 

21,321 

. 

- 

13,663 

14,312 

- 

- 

10,113 

10,703 

2,331 

2,461 

k;¥ 

1,163 

9,228 

6^D 

D.563 

6,020 

1285 

1,358 

1,434 

4,504 

4.756 

131,  e46 

146265 

- 

- 

13,125 

13.877 

14,550 

- 

- 

83^851 

356,631 

377.200 

111,675 

116.041 

4*>' 

8468 

6.940 

1 ", 

637 

560 

59© 

_ 

- 

35.2C-1 

35  33? 

40,551 

2j613 

2,074 

3,140 

_ 

. 

74.787 

79,109 

83,793 

6.738 

7.122 

7,571 

- 

- 

3/.440 

35,574 

- 

- 

K&3 

45223 

B 

- 

T 

8,633 

12,655 

13,724 

W.211 

137,262 

105,481 

102,844 

149,921 

209,205 

" 

102,844 

149,921 

209,206 

“ 

102344 

149,921 

- 

- 

102,044 

149,921 

209,205 

f . Q'oMvtica'tois  are  rovftrite  splhxk  rtf  tupartV-vB  ^ 

2.  Cefa.'  ta  !«  pra  wrfed  in  7a!He.S.41 

3 Preróusyritacrtoadas  ltodar'brttttteots'-^.^  shawi  .tfwrfn. reltecf  me  c/mp w £te fmmion ,fa.  OOI urparroan- 

4.  txpantrtTc  f>pe  coreponctó  /rencusyrtOMi  «ufcr  ri*pavs  art  nMinteiwce  staald  te  alxatBrf  tvrj.  In  fte  oOgkuUog  «pamfflure  gwpSton  e.g.  ca* 

i ftapars  i renvAlSfjance  Taftb  A3  and  7a&te  SAcKc 

6,  CwrMbufons  are  liuNds  prend»  C>'  ertaivf  wganisadiMS  lu  assist  wth  .htastr,dut  *.*jpnx>X  e.g.  (femr.™  av.frtóJÏcos  ftftót  re  tw  p-onnnd  m . atre  oA  I ,i 
7 fijufly  .Tial'icd  ( IrK-S-rtes  Joint  Vtetu«,l 


NC452  Ga-Ssgonyana  - Tafclo  AS  Budg&tad  Capital  Experufllure  by  vote.  functional  classification  and  fundmfi 


Vote  Dwctlplloii 

RÖiauwuid 

Rrf 

1 

WIl'U 

201413 

201  SI  6 

Coirmt  Ytar  20HV17 

Audited 

CWccu 

Audiltd 

Outeonie 

And Oud 
Guiaocne 

OiginU 

Eadgtf 

Ad|iis1aJ 

Budget 

F uil  Year 
Forocast 

Pro-audlt 

outeonie 

Budgirt  Ymi 
2017, 'U 

Budget  Yeit  al 
2010719 

Budgsi  Y«ei  *2 

20ia'20 

2 

\Vjte  1 - EZECUTIVE  & COUNCIL 

_ 

_ 

_ 

_ 

VOfe  2 - FINAAEE  AND  AOMNISTWnON 

_ 

_ 

VU»  3 • COMVUN17Y  AMD  SOXM  SERVICES 

- 

- 

• 

_ 

•rAr  4 • SPORTS  S RECREATKW 

- 

. 

— 

_ 

Vato  5- PUBLIC  8A5EIY 

- 

- 

_ 

- 

_ 

Uato  8 - PLANNING  AND  DEVELOPMENT 

- 

_ 

_ 

• 

_ 

Vol»  7 - ROAD  TRANSPORT 

. 

_ 

_ 

_ 

_ 

W»  8 - ENVRQN72ENTAL  PROTECTION 

. 

_ 

_ 

_ 

_ 

Vit»  9 - DJERGY  SOURCES 

. 

_ 

_ 

_ 

_ 

VU»  IC  WATER  MANAGEMENT 

_ 

_ 

_ 

VU»  11  WASTE  WATER  7/JNAGEVPt T 

_ 

• 

_ 

VU»  12  • WASTE  MANAGEMENT 

- 

- 

_ 

V:lel3-0THFR 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

» 

- 

- 

- 

- 

“ 

- 

“ 

* 

- 

- 

CsptU  muHPyaar  expcfirilturi:  sub.totat 

7 

- 

- 

- 

- 

- 

- 

- 

. 

_ 

~ I- 

SnsJt-VCir  ctpcndrture  la  bc  appropmM 

2 

VU»  1 ■ EXECUTWE  4 COUNCt 

- 

. 

_ 

. 

Vrts  2-FINANCE  AND  ADMIMBTRADON 

- 

. 

_ 

_ 

_ 

6.425 

VU»  3 - OOMWJNI  IY  «10  8CCML  SERVICES 

- 

- 

_ 

_ 

_ 

6.710 

Vfte  -1  - SPORTS  5 RECREATCN 

- 

- 

_ 

_ 

* 

_ 

. 

2«n 

'/:♦**  5 - PU6UC  SAFEIY 

- 

- 

- 

- 

- 

- 

11,000 

11,000 

8 - PLANV.N5  AND  DEVELCPMENT 

- 

- 

- 

- 

- 

- 

- 

2,500 

3.0X 

VUB 7 -ROAD  TRANSPOR! 

- 

- 

- 

- 

- 

- 

_ 

3:t.4dO 

3K.C41 

VU»  8 - ENVIRONMENT  AL  PROTECTICN 

- 

- 

- 

- 

_ 

_ 

* 

VU»  9 - ENERGY  30URCE3 

- 

- 

- 

- 

- 

- 

. 

6^70 

VU»  10  ■ WATER  MANAGEMENT 

~ 

- 

- 

. 

_ 

_ 

. 

M310 

VU»  11  - WASTE  WATER  MANAGEMENT 

- 

- 

- 

- 

- 

. 

8^31 

41.005 

VUe  1 2 • WASTE  MANAGEMENT 

- 

- 

• 

_ 

_ 

VU»  13'  OTTER 

- 

- 

- 

- 

_ 

- 

_ 

t 

• 

- 

- 

- 

- 

- 

- 

_ 

“ 

Z~ 

* 

~I_ 

“ 

” 

— 1_ 

- 

- 

TaUl  Capita'  EX|i«l<*1ure  ■ Vot» 

- 

— 

- 

— 

- 

- 

— 

IM,246 

137,262 

105,181 

C:pbl  ExpmtJïtüf»  • FunUIurml 

Gwomonce  and  aUalfoMratk» 

— 

_ 

• 

Eik  uii'"  snij  ccumi' 

' 

Finane  and  tKlmMttrafon 

6.425 

Ivrmil  tsulll 

J 

Cnrwnucdly  and  pubtit  safely 

- 

- 

_ 

_ 

_ 

• 

9,950 

11,0:0 

Casmuraty  arü  tiacisl  mwcw 

9.710 

ïp  (Tl  and  rcctccUan 

240 

PiibSc  szriaty 

- 

11,090 

Hoiiï'nj 

HnHi 

Ec>)ll«wTc  and  cnui’nwimewfcil  acnrcrs 

- 

- 

- 

- 

- 

• 

- 

35.610 

39JM1 

Pla'fing  -Tri  dnvctoc<mr« 

2.5C0 

3 MO 

3 cno  1 

RuhI  IrsnPpoit 

33,4e« 

33041 

EnniwiMMsl  pmlBtfon 

Trading  fHVk** 

- 

- 

- 

- 

- 

- 

- 

40.611 

87,221 

143^18 

Emrgy  «ccfcas 

5,170 

_ 

40,000 

Wsit»  mwiBiiemert 

35,110 

«,157 

87,451 

’/Jarte  »UM  nuofejjemnt 

6.231 

41,0:3 

16.161 

'Nart  m»tii»3*)nKrt 

an«r 

... 

_ 

117,252 

163,481 

KafoiBi  Oowmimnc 

64.211 

117,252 

ItS, 401 

tA-Yrrcial  Gomffumfll 

Uct-tt  lAinMuullr 

CÜirararsinraid  puil» 

Trr»r«fS  n^graisod  • raprld 

4 I 

- 

- 

- 

- 

- 

- 

- 

94,211 

137,282 

195,411 

PjWc  «nfrihitfioras  A donatians 

5 1 

toirenriftj 

6 | 

Irtcmaly  gensratcd  fnnds 

6,03? 

ToüICsplUlFundlng 

7 1 

- I 

- 1 

- 

~n 

- 1 

- 

- 

100,246 

137J«7 

195ÜÏT 

f MrtïJWlSfci  m a/dxMsf  15 eefnofdtto Ar mattMOOmftn A rlhm mrr  « fx ona-par Qt ana ,uf  orortycAfon fmWri eiperatuc Aqufotffcrjrë  mf  jtJJ 

2 A»A»K  C mptoi  cwqDONflt C<  PPPmtaypsymM  tofs  dfcaf  iuyxW  uwsfeis  a - xJy  appnptUed tn  nuntetaVWs  Jy  Sm  kutyc!  yrai 

3 CtfM  «pwufflu»  by  fomUwia)  ctodfafai  mut  raooncM  to  th»  «wife  by  wb 

4.  /Aid nsaadk  to  euppotting  IBN»  SA20  «ral  id  firijntof  R mnsW  Awfcraa'.c*  f-M«nue  ma  ejpcnj&.iiil 

5.  MiH  reawcft?  ButSQsMHnaKM  .‘Woimm  tfwmw  «na  «FtnSTi»; 

d Tuitte  Xiw^c- bases  mdPPP «uWftnA» coqponwf  tfouT#»- papunl - Mal bamtmgbapwvito ro  tonnes .n  TealcSA/7 

7.  Tm'  CaffA1  Fuwfing  muit  ij*».»»  H«i  7«a'  Cqrttf  tHHwYure 

4 Aviite  wycepfaSsed  «W-jf  iTH^IM  4=Kün  -4Ö.'  8*  pa.'  dtofeMTY  ceyUW  6udpU 


IC 452  Ga-Segonyana  ■ Table  A6  Budgeted  Financial  Position 


Desalptlon 


t «rousand 


Rsf  2-D13M4 

Audilud 
I Outccmo 


iSSETS 
lurrenl  assets 
Cash 

Cal  investeert  depots 
Conswrar  dablors 
Oinerdeblcts 

CiTTEni  portlcn  of  Icng-terro  recetvabfee 

Invanlccy  

ötal  current  assets 


201411!  2015-16 


Aud'ned 

Outcome 


Audited 

Oulcome 


Ion  currenl  assets 
Lonfl-lerm  receivabtes 
Investeert 
lnvB£linCf<  prcpEfty 
Investeert  ri  Asscciate 
PfCf€fty,  plant  and  equipeert 
Agftculkiral 
BöCQlaai 
lnl.YC.t1e 

OtiBt  rnn-cur&'it  assefc 
ötal  non  currwit  assets 
OÏALASSETS 


1A9IUTIES 
urrent  liabölltiea 
Bank  oveüraft 
RofTW*1i»3 
CnrsnirefrteposIlB 
Tradc  rrd  aller  |iaysötes 
ProvElans 

c4el  curreM  Uebêlities 

co  curr6M  IliblUtles 
B'jrrwng 
Proitecrs 


otaJ  non  current  liabililics 
OTAL  UABÏLITIES 


ET  ASSETS 


OMMUNITY  MEAI.TH/EQUITY 

Aaxrniitalfd  Sirpkis^Cufirlt) 
Reserves 


OTAL  COMMUNITY  WEALTH/EQUITÏ 


Current  Y«ar  2016/17 


Original 

Budget 


Adjusted 

Budget 


Full  Y«ar 
Fnrccast 


- ) 


Pre-audit 

OUtCQITO 


2017/18  Medium  Temi  Revenue  & Expenöture 
Framewort 


BudgotYcar  Budget  Year 
2017/18  +1  2018/19 


1.S67 

12,624 

24,575 

I 

40,916 

43,250 

45,672 

29.459 

31,139 

32,802 

18,040 

50J83 

19,068 

106,080 

20,138 

123285 

49 

52 

55 

6.601 

7,358 

7,770 

- 

1,141205 

1,206,255 

1,273,805 

639 

- 

570 

602 

1,744 

1,842 

- 

1,213,978 

1,284  073 

f,240,789 


1,322,059 


5.548 

6.207 

6,639 

3,781 

4,1104 

4,233 

18.157 

19.182 

20,203 

1.155 

1,223 

1,294 

2b, Ml 

30,706 

32,436 

Budget  Year 
+2  2019120 


23.ME 

530 


23,  »6 


52,607 

1,183,182 


1,188,102 


1,188,182 


24.250 

560 


24,910 


_ 55,016 
1,266,443 


1,266,443 


1,266,443 


26,713 

597 


26.305 


58,740 


1,348.597 


1,348,59? 


•1,348,597 


y-foerc&s 

Oatsl'  to  bt)  jcpoutfeo  u?  TaM-  SA! i 

/fXtiirfe  r.c(7vn«örf  cr.st  roi/si'ifl  fo  i«  InrsSvw)  te  bansftisrtte*  wWitn  12  .ecwt/vi 
iYsr»iitfe  a-pwaty  .in  aea.*6'  Jfrian  c.‘s<  stofartcnls) 

Oalit'  4.i  be  pratófed  in  latte  SA3.  InoWa»  «sar/es  fc  de  b/ract/  by  srafite 
,V*>r  fisseft  m I bete nee  twSi  TWa'  Ccnwtnfy  ttfcaï/vEquiy 


NC452  Ga-Segonyana  - Table  A7  Budgeted  Cash  FIows 


DaBcrlption 

R«f 

2013H4 

2014713 

2015T16 

Current  Yaar  2016>'17 

R thousand 

Aurited 

Audlteo 

Audrted 

Ortglnal 

Adjustad 

FullYear 

Pra-audit 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Farec8st 

oulcome 

CASH  FLCW  FROM  ÜPERA  1 iNij  aC  1 1 i\  1 Ifcb 
Rocaipts 

Pfcparr/raïs 

Senifce  chagee 

Citer  nve-ws 

Öj/ammant  - cpef^irg 

1 

Owanmanl-capHal 

fr.lsresï 

Ct/Uends 

1 

Paymails 

Saters  atfempbe»; 

Ftance  chagss 

Tra-Gfcrs  Md  Grams 

NET  CASH  FROW(USEO|  OPERATING  ACTMTIËS 

1 

— 

—— 

CASH  FLOWS  FROM INVEBTINO  ACTWITES 
Rccelpls 

Prcreecs  cn  dspcsd  cf  PPE 
[kivease  (ln:r«tse)  In  rcnvcurrent  d etters 

Oecraasa  (ircaasa)  olhar  non-cunenl  .•aoevEbles 
r-^;e  (inceasBl  In  non-curent  Imestmenls 

P»i 

Calfc  jWjU 

NET  CASH  FRCMHXJSED)  INVESTING  ACTIVITIES 

- 

- 

- 

- 

• 

- 

CASH  FLOWS  FROM  nNANCING  ACTIVITIES 
RecelpüB 

SJiarl  luim  luire 

BnmnMig  r.rq  lermtell-ancrg 
txesse  idEcreasa)  in  ccnsunier  depxHs 

Paymonls 

kepsr/rrail  cl  toTOAing 

VET  CASH  FROWIUSEO)  FINANCING  ACTIVITIES 

- 

- 

- 

- 

- 

- 

- 

VET  IMCREASB  (DECREASE)  IN  CASH  HELO 

- 

_ 

_ 

CröYcsff  Of.UWens  at  me  yea'  fcegin 

2 

Crtf.'cB'h  ej.l.vierc  x IhG  /sar  srd: 

2 

- 

- 

- 

- 

- 

- 

- 

2017, '1B  Medium  Term  Revanue  & Expendlture 
Framework 


Budget  Ycar  Budget  Yaar  Budget  Ye*r 
2017.M8  +1 2C13/19  «2  201420 


Mmïsqs. 

t.  LccSCKm'SmmtyiaWtes  fo  ivcJuds  Aansfers  ftamlo  Dist^t/Loca!  .Wanr.toaVtes 
L Cai'.’  stjutarfimls  üuAxJes  VNWémenrs  nXt,  r.-^n.vmec  o!  3 moutte  orfcs s 


31,260 

33,042 

34,892 

111.427 

117,663 

23,311 

134,646 

146,235 

155,022 

34,211 

137,262 

195,481 

7,300 

7,716 

8,148 

f235.667) 

(302,Ce9) 

(319,175) 

(2.813) 

(2.S74) 

(3.140) 

103,417 

152,709 

212,222 

- 

- 

- 

- 

_ 

“ 

- 

- 

(10X746) 

(137,262) 

1195,461) 

(100.246) 

(137.262) 

1195,4811 

(4.7SC0 

_ 

(4.793] 

(4.790) 

(4,790) 

(4,790) 

(4,700) 

381 

10,657 

11,951 

1486 

1,967 

12,624 

1.967 

12,624 

24,575 

4C452  Ga-Segonyana  - Table  A8Ca$h  bacted  faserves/accumulatcd  surplus  reconciliatlon 

2013/14 


2017/18  Medium  Term  Revarue  & Expar.dlturC 
Frarnwo-V 


Currtrt  Ye«  2015/17 


2015)16 


2014/15 


Description 


Budget  Year  Budget  Yaar  Budget  Year 
2017/18  *12018/19  *22019/20 


Pre-audit 

outcoma 


Adjuaad  Full  Year 

Budget  Fcrccast 


Audiled 

OutCDme 


Origtna) 

Budget 


Audtted 

Outcotne 


Audiled 

Outcome 


t tnousend 


Cashtabh  equivalents  at  the  )«8r  end 
Othar  ajirenl  Invastnwits  > SO  days 
Nnr  oriënt  assets  • Ir^eslrrents 
;ash  andlnvestmenis  avaliabla:  _ 


UnspeiHconditonal  traisfórs 
Unspent  bonorArg 
Stalutery  icou/enenis 
Olher  vwrtdng  cautal  raquifcrems 
Olher  pravEians 

Leng  tarn  invosOrentsccoimittwl 
Resanes  to  bs  brcxad  t>y  cfeRrrve;tmttiti 
ötai  Application  of  casti  and  Investmanls: 
orplus(shortfall) 


(37.905)!  (40, CFG) 


(37,905)  (40X66) 


Mosl  iwonctie  wA'i  Budgeled  Castr  Fiom 


: ForaxBinpto:  VAT,  \axatan 

Counn1  i^irora'  rér  pafcy  r&quirvt  - txtido  jvfflïtant  nwtog  Ctfittf  (e.  g.  aUbwing  tor  6 Kot  offert  dsBfcfï  > 90  Itey*  8S  urxollK/ahlaJ 
. rdr  exflTip's:  süifa'nfl  A.ntf  requrema'të  I'S txfnxmg 

. Coi/ncO  approi/Bl  mquired  fcr  ö3C/i  /esen»  croa/irf  Wit  fiets  of  cast*  bactong  of  mseivas 


NC452  Ga-Sagonyana  • Table  A9  Asset  Manaoamsnt 


Descriptficn 


Re#  I 2013IK 


IRthousaid 

[CAPITAL  EXFENDITURE 


Inftêstnxïi.'f! 

Storm  water  tn&astructore 
S'Ktrfca#  MjasirunfiA» 

WW«r  Supply  htfrasimtims 
Saifetisn  fcfrastiutfwe 
SaW)  IV.ssre  btbastnidan 
RtS  infraslro-oture 
Cmsö.1  tofrastnndure 

.Wboitetton  and  Ccmmmr.a'tort  Mtasftutftiv 

Infratmcture 
Corrnxnity  Farildes 
Ster:  end  RecresUcm  Paclilte 
Cocrmunity  A*sc is 
Hnriüce  Assets 
Rsvarua  Generating 
Xcn-reveniir!  Geiimalng 
Inststment  proporties 
Orcrstional  Eoildings 
Houslog 
Ollier  Assets 

. Hiologfcal  or  Culiiwöod  Aswrts 
Ss^ludes 

v ü:en:es  and  Fttghls 
lita'»glhle  Assets 
Computer  Equlpment 
Fumiture  and  OHice  Equlpment 
Mathinery  and  Equlpment 
Transport  Assets 
Lite  wiet 

Zoo’s,  Marino  and  Non-binlogical  Animale 

ToUl  Rmewal  of  Existlnq  Assets 

finafe  HfrjrsfriK&m» 

Sfcfrrr  water  /nA’astertrfu'a 
ÉAsrörca1  trr,frastnic#arB 
VMiffir  Süpp>y  InbssbiKfuK 
Sanfoftvt  A'ifta.tó'imfum 
SoSd  Waste  tefrasfotfAro 
M tntesinxii/re 
ArtfresJructere 

.tifrxwfifêv)  md  CiHtMMnissAtoi  teftastruda® 

Intra6lruanrc 

Canmji'ty  Faaiftiss 
Spnrl  an d Recreaton  Faclrtae 
Commuréty  Assets 
Herttego  Asscts 
tevêniB  Ganeratna 
Jicnre»«ue  Ganaratrg 
x (nvKtmentpiopertles 
Oiflralcn.il  Huilnings 
Hoieiig 
Olhcr  Assets 

Bictagca’  or  Cultlvated  Assets 
Sirvtodos 

LwHtcsB  and  R'O'it 
IntjngiWe  Assets 
Computer  Equipmont 
Fumftureand  Otflce  Equlpir.ent 
Machteer/  and  Equlpment 
Trapper!  Assets 
Libririw 

Zoo’s,  Msrlne  and  Non-btologtea’  Anima's 


r.0307  lnfrestruchi'6 
ótom  water  irrf/aséTit'u'e 
fitet-tta'  Arrfeftrwicra 
'«tater  S Vfipif  JflÉBStacflii» 

SstiVaJim  Wwsteiclure 
Soft  Waste  AifrarfryAre 
Hei'vfosbtKture 
Ccrofa!  btfrastmshm 

«tonton  and  CcrimmsaScn  i'nrtest'tf&s? 
Infratlructure 

Commnity  Facildos 
Sp:rt  31 1}  Recreslbn  Faltfes 

Comnunt)' Assrrts 
llatlnic  Assets 
Rwsn*  Gsneratrg 


Nocweveoue  Gsretórg 
bivestmant  properties 
Operaflorul  Euidngt 
Hcobhu 
Othei  Assets 

BtDlogical  o-  CuUvMmI  Aisels 
SsrviudBs 
Lrancw  and  Rigta 
Intanglble  Assctt 
Computer  Equipment 
Fumiture  and  Offiw  Equipcnert! 
Machlnery  and  Equlprwnt 
Transport  Assets 
Librarics 

Zoo's,  Marino  and  fton-fctfcglcil  Anlma's 


Maarts  Mrasfrvcfa? 

Storm  meter  Mrasbvctuw 
fwcfrca1  *nfr»tt/iicSure 
Water  Suppfy  frTfrnsfrttAite 
Santfaftut  tofostr.tfu'v 
Safirf  iVario  IWtaslnnnro 
foN  bitrasinictun 
CoasM  tfltf&ouciun 

fofaroaban  nnü  ComtniiKafov  Mas  Oucftare 
Infrastruelure 

Comirunlty  Facilifiss 
Sport  and  Rwfestian  Fariites 
Communtty  Assets 
Hsritage  AsBets 
Revenuc  GererBing 
Non-rewnut  Gensmtnj 
Invest  ment  proporties 
Cpcuilünel  Buildings 
Housinu 
Otber  AssGts 

Biological  or  Cultivated  Asiets 
SvrvHudn 
ücenues  and  Rights 
Inlaiiglble  Assets 
Computer  Equtpment 
Fumiture  and  Office  Equipment 
Mnchinery  and  Equipment 
Transport  As  sela 
Librarins 

Zoo's,  Marine  and  Non-bkdoglcti  Animais 
TOTAL  CAPITAL  EXPENDITURE  - A«it  ttess 


ASSET  REGISTER  SUMMARY  - PFE  |ADV> 

Mm  rtó  tofwirusfuiE 
Storm  weter /ofnrtimctun 
fibrtwa'  iïbaslnick/ft 
rt'a'er  Sujroy  fofasirudM* 

SsnBsffoff  /nfasfruflbiB 
SoM  Wissle  Mfoslnickw 
Hall  infas&uctiXB 
Coes^a,  JWraifruclu'B 

Jntanmtón  «ntf  CaranarKaM  lafraanrcfLYe 
Infrastnicture 

Commuuly  FBolifos 
Gaart  and  Rncreatcn  Fbtühs 
Communlly  Assets 
Herttage  Assets 
Revenuc  GeneraöTia 
Non-revenue  Gcflsrafnj 
faVBEtment  properties 
OparabanaJ  Buitórss 
Huusrtg 
Olher  Assets 

Eologlcd  or  Cultivated  Asiets 
SnivïudBS 
Usances  srd  Riglils 
Intaiglble  Assets 
Computer  Equipment 
Fumitnre  and  Office  Eqslpmmt 
Machmcry  and  Equipment 
Transport  Assets 
Ubraries 

Zoo’s,  Marine  and  Ncn-blala^cd  Onlmals 

total~a^ëtrégist£r  sffim-FK  jwvj 


EXPENDITURE  OTHER  ITEMS 
Dccvcciation 

Repafr»  and  Maintenance  br  Asigl  C|ws 
Rctids  Imost/'Jctv.D 
S.VU771  HY*1-  tofeséwclwe 


SkotssJ  totóasiiuciue 
tólec  Supfdy  fafrMfrwAv* 

SanMon  Infrastrudvw 

SoiW  rtteite  (nfröSDmatTB 
flsïtofraslrucfure 

Coosiaftöas&ucöire 

tofcmstfon  and  Ccmm.ntfiBa?  .ln/rssto.wïire 

Infraetrocture 

Com-unry  Fatditiss 

Spcft  ardRecreafton  Ftttltt&s 

Community  Assets 

Heilage  Assets 

Rsvsnue  Gener  enng 

Non-revtflvo  Generafirg 

Investmsnt  propertjes 

CtAfctional  E-jidngE 

Houïlrg 

Oüitr  Asscts 

Biological  or  Cultrvsted  Assets 

Seru  tildes 

Lcentes  end  Rcfils 

Intangiblo  Assets 

Computer  Equipment 

Furniture  and  Office  Equipmsrrt 
iWëChlncry  end  Equlpment 

Transport  Assets 

Ubrerles 

Zoo's,  Marine  and  Non-blolog>oai  Anlma-s 

“ 

- 

1 

- 

- 

— 

- 

?,40D 

23,320 

2.3CO 

3,922 

2.53? 

24.649 

2,431 

4.146 

2,679 

75,030 

2,567 

4.378 

: 

- 

- 

- 

_ 

I 

~ 

31942 

73 

34,820 

77 

36,770 

81 

- 

- 

- 

- 

- 

_ 

73 

77 

Ü7 

- 

- 

- 

- 

- 

- 

1.020 

1,076 

1,139 

- 

- 

- 

- 

- 

- 

f,020 

f,078 

~UÏ9 

- 

“ 

- 

- 

- 

- 

350 

ISO 

515 

1200 

370 

190 

544 

1,268 

391 

201 

575 

1,339 

EXPENWTURE  OTWER  ITEMS 

- 

- 

- 

- 

72.481 

76.613 

*0.903 

Rantwat  and  upgrading  olExisIMg  Asstts  as  S o/ lotto  capes 

nm 

00% 

00% 

0.0% 

0.0% 

00 % 

(to% 

?52K 

Rcntüït  and  upgrading  of  firiïfmg  Assefs  as  % ofdepiecn 

00% 

00% 

0.0 % 

0.0% 

m 

0.0% 

r,o% 

M.ÉX 

R&Ves  a fcofPPE 

00% 

00 % 

0.0% 

0.0% 

om 

0.0% 

32% 

12% 

Renwal  and  upgrading  and  RS  M as  a % of  PRE 

J 

00% 

0.0% 

0.0% 

00% 

00% 

0.0% 

30% 

fi.CH 

4 0% 

J.  Oatst'  L<n&.i  assels  pmiMed  to  7ahte  SA  34a 
2 Oalaï  cf . 'SWAMI'  of  wcMng  osssfr  pemftd  m TnWe  WMi 
1 Ctt‘.iï  ofPepavn  and  AfavilBrtS'Kt  by  Astêl  CtaM  fimhM  ui  Tatfe  SA 34c 
<.  MalmzAClit  to  loito  cso/isl  axpaniA (uta  on  BudgM  Capta!  ExpemHuft 
& Atsi.'Éixnr.Vp  to  tbdgetsd  Rrmdal  PosUkm'fmüon  dom  votw) 

6 Daüd  o!  upg/ading  of  erisbng  «rots  proridtsd  ï>  TaWe  SA  34e 
7.  OeW  o!  fcwxWoo  pro  vkJed  to  TaUte  SX34d 


V 


NC452  Ga-Seaonyana  ■ Table  AIO  Basic  service  ddlv 


pffrrr» ' i-  . .! .. 

1 

Pfced  vwrto  inside  duellrj 

Pced  vwKf  nwde  yad  (bul  nol  ai  ómU^H 
fiti?  puaV  U(>  (al  Haat  .n^.imiie  tewf 

2 

COl<r  «la-  M¥p>'  (at  least  rt  n.wróe  kr/efl 

MVUrutn  jente  Lr.-e'  ot.x)  AP»/*  autMofal 
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Desolptw 


Audïted 

Cutcome 


Audltad  AiKflttd 

Outcofno  Oirxcme 


Current  Yesr  2016*17 

Adjusted 

Budget 


2017/18  Medium  Tem»  Revenue  & ExpendlUire 
Framework 

Budget  Year  Budget  Year  tl  Budget  Y&ar  *2 
2017/18  2018/19  2019/20 


YjhpMMK  ' 

Dateofvalualion: 

Rnanctt  year  valuatlon  used 

Munte&Bl  by-laws  s6  In  place?  (Y.N)  ï 

Munidpal/assistant  value-  ecpanloP  (Y/N) 

Muncipal  pErtnership  s38  usal?  [Y/Wj 
No.  of  assstart  valuere  <FTE] 

No.  of  üata  coletfors  (RH)  3 

Kn.  of  interna)  wfaöjBrs  (FTE)  ■ 3 

No.  of  eriurnal  valuers  [FTE)  3 

No.  of  addiliDMl  vatoers  (RE)  4 

VNuaÖcn  aupea!  board  estaWshel?  (YjNJ 
Imp  erranlaöon  Urne  of  re*  vji.ahon  rdl  (irOis) 

No  of  procédés 

No.  o f Kcüonal  Ude  va/ues  5 

No.  o'  unreasanably  drffcull  prc^ertes  s7(2) 

No  cf  sjpplomentary  vateaicrs 
No.  O*  valualiw)  roli  amErdmtflte 
No  of  cbjoclicns  by  rale  papSte 
No  of  appeals  by  rate  payers 
No.  of  sücousslul  objecbwis 

No.  Of  sucujsslul  objediccs  > 1C%  8 

Siipplerrentar/  vs/ualion 

Piibln  sefv.ce  infrastnxtjre  vdje  (Rfi)  5 

Munfcpality  o#med  ptooeriy  v3ke(Rn) 

Valuetion  rCKlgcbons: 

Valuaticn  reductcns-puhte  infrasbucure  (R*) 

Valuabcn  rednctÉns-nab.i'B  racriet/part  |Rm) 

Vafuatiin  redidcns-mlnefalég/tt  |Rjn) 

Vauaücn  nedL'cfrjfiS-RIS.CCC  JiK-shdd  (Rmj 
Valualiso  rediicpoas-pi.öicwcfslp  |Rm) 

Valuaücn  reduclicns  otter  (Rr)  | 

Total  valuation  rocluctlorvs: 

Tol»  vohie  uan!  lor  rflórp  (Rm) 
loU/tónd  vaVje(Rm) 

Tda!  vsliiti  of  iiripmverTKJuls 

Totol  irarket  value  {Rm}  5 I 

RatUig'. 

Resbenliai  rale  uscd  to  rtetennne  rate  ter  oto' 
csiegorés?  (Y.'N) 

Glllerenlial  ratos  used?  (Y.'N)  & 

Lmll  on  anriual  rafle  inoreaea  |s2D|?(Y/N) 

Soerlai  raling  ama  used?  (YM) 

PnatJng-ri  aropsrtos  s2i  (nunbc) 

Rates  pdicy  acm-nparrplng  bul«ot7  {Y/N) 

Fixed  amuuil  minimum  vhIub^IKO) 

Non-reoidonW  prascï1t*d  rftto  Sl9?  {%) 

Raterevapufi: 

Rate  ruvenue  budget  (R  TX)'J) 

Rate  revenue  expocted  to  cxlfct  {RtCQ|  6 

Expecleo  rasti  odtectlco  rate  1%) 

Special  ratng  areas  (R933|  7 I 

Rabatos  exemplraïS  nd^.fll)RCC3) 

Rab3tos,  exemptteno  • penstren (R303) 

Rebatcs,  exernpüons  bcnafcefann.  (RC031 
Rebatos,  exempüuns  • öte-  |RC33| 

Pnase-r  reductioi^dlKOJnB  'lROMj  I I 

7otal  rebatc«,exempUis^educln8,discs  (R'000)  - j “ " 

■Rste/onces 

1.  .At'  /ïwnters  to  te  expre ssei  a wnto  ««of  ETts  ar, o*  Rates  >n  toe  Rati 

1 To  Qirt  effect  to  rates  potcy 

3 Fiat  ?,Yne  Equivalent  (F  TE)  sMo  te  e^»ii  (o  ore  deoniut  fMX  are  tskes  Mo  scrwot  M Srm  and  pst  ttre  stuff 

4 Rettolrea  to  fotptorjsni  oen  s/ttefl  (ï  TE] 

5 ProAde  ratexaft'infowaton  örtófcnaloanpa'feO'»  Mus!  reooncAe  to  the  Mn  of  /ante  SA’? 

6 Curxeo’  snit  toJget yastr ™sT.tsmte  te  TMt A4  ftto^tod  Pwlbmance {ra.wue arte  expe-.dm.re; 

7 loctMerS  in  ;afe  revenue  ittepsi 

8 tn  fe'.our  of  We  rete-pyye' 


41,480  43.793  46^1  C 

31,280  33,042  34.B92 

800%  I flO.CAi  I 88.0% 


J.  i'zrrf  & flsvsierxe  del  RkWuIkw  afia-irf  Wgtifs.  Coflitnum»'  Properiy Assoctetóro 
2.  Axiua's  vate  o/ aa'aUWia'  rsa'ufli'cws  ir  ï»e'  iab«  firealar  ft*vn  MPAA  mnómmr. 

2 Aimrage  rafa  - rtnfe  ii  fis  ffsrxt.  £9  10.26 oerts  Al  Me  Rand  is  0 '026,  erttsssstf  Ai  6 (tóflmwi'.cnco.s  f.ravnwn 


WC 4 52  Ga-Segonyana  - Supporting  Table  SA13a  Swvice  Tarlffs  by  c 


■fC45Ü  Ga-Sogoiiyana  • Supportlng  Ttblo  SA13b  Service  Tarlffs  l>y  calegory  • explanat 


K Ajno  .niuré  a axsmpttw 
I UOiOCd  fCHllTCI  «Oa.% 


Cudfy  kt  b.l  odf 


?317.’JI  WsdiLiii  Tcnr  fcannui.  S rtptnditurc 

Csmivt  'tut  Fram»M:rt 

201W7  &j<Jg*Y«j-  E'jdgtt  Itr  tudg*-(w 
2017,18  1 *1 2MHTJ  *2  K19I20 


ktisori  (W.niu  *f.h  a<i  tot»»*  <iï3,s1K!0O 


UftïlOaiHVLPHQFiXTInS 


?lüBD«  /«L-1.S  i»GOS€HOLDS  CM.YJ 


itmmcf, t atGAWSA  n ow 


ITK—rrp'ttStVH  nJ.  dtrümd abate 
|0KfednVM 
TfcKftflw 

| Eltt  l»«r>  curótss  (Convnodal) 


56 

B 

62 

18 

17 

IC 

37 

40 

42 

fï*>c  cAsps-  Al  «nttrcfs  cvrA ilrti  rcflrtfi 
iTrikH 
2 Mos 

3Mmwn1i>ro 

274  Rifctto  Krauw  fiioa) 

4054  firfidf*  toiumor  fiiowl 

ftor/vv.flanv 

(TUKftM  #0  CA'  «£»  ttWM 

Sr.‘«4  sv.'  üi«  t/OlMs 

1 1'  tW,  ffi  m rn  hcepïal  ~ 

IftsMUit  avd.iijsl'iK' 

OtpaftmW 


77 

81 

Bi 

53 

« 

K 

1C6 

Hl 

117 

123 

131 

137 

70 

» 

70 

63 

6t 

71 

21 

22 

24 

21 

2» 

24 

21 

22 

24 

3* 

220 

232 

2C6 

220 

232 

125 

ISO 

137 

BasUMBiJMlt 

v-  '--pc4tf-VK$flliW(KarxfcArcrtty 

i'  'if  tfflGWHi  Rcbolc  ótcrsj 


Ü-tUstfttajs 

UMpjwMn 


irdva'dpo-  AAn  itbje 


irVcpjtf  fit  ►'«  icajï  !'•  5X1 
jf3Ü&W6$$f«KVA5' 
rfcsft  Ctttyd 

IMfyrpcft.M 


jiroitf  per  WAuses» 


Descriptie*) 

M 

a/13'14 

2014/15 

2MS1S 

Currcnt  Year  fflliiYT 

2MT/18  Medium  Tere  Rmmw  4 Expenditarc  Franwacrti 

Aiidhsd 

Cutcome 

Audltod 

Outcoms 

AjdHcd 

Oulccme 

Ortytoal 

Budget 

Adjusted 

Budget 

Full  Yoar 
Fcracasl 

Budget  Year 
2017/18 

%fcier. 

Budget  Year 
2017/18 

Budget  Year  el  1 
2018*19 

Budget  Yesr +2 
20t9'J9 

enne' 

Mes  *id  ser/lces  charges: 

Propei?/  ratos 

Ekdrcly  Basic  tavy 

Etedririlr  Oomumption 

Walen  Bals  te»y 

Y/aler  GansuirpliDr. 

Santetint 

Rsfost  nmcwal 

ÜUier 

wbtotal 

VAT  on  Sw»fcÉfl 

>til  largo  fcowahoM  bill: 

* inerwsel-decrease 

i 

- 

- 

- 

" 

* 

" 

• j 

- 

m ] 

- 

- 

- 

- 

- 

- 

ites  and  services  charges: 

Picpeity  ratos 

EfcscüraV  Bare  tv/ 

Eteclricüy.  Consimpfon 
'A'rfts:  Bast  tr/y 

Wtfer.  Coosuniplkin 

Sanlatfcn 

Refuse  rwwal 

ou»- 

iuMbh 

VAT  on  Sar.Bes 
>1al  smBll  hsmseliold  bill: 

% incrcase'-decrease 

2 

— 

6.4* 

4.0* 

4.0* 

64* 

6.4* 

S.4* 

6.4% 

4i.4oo.oco.ra 

G1.B40.164.ra 

iD.Bsa.ooo.ra . 

19.101.000. :o  i 

1.9COC9  I 
12.821, 890.10 

9.550.000. 10 

43.756. 600.00 
6S.153.6i3.35 
32,648.616  0D 
7^189,757.00 

1.0V.0U 

13562.737.73 

10.094.350.00 

46,2' V 1 
68,(  -*4 

34,4/uiuja.50 
21.32C.3S3.39 
1.116 19 
14,311, 69‘, 04 
Ifl.Bfë, 833.50 

- 

- 

- 

- 

“ 

" 

“ 

175,402,054.10  185.3B9.971.M 

1 . 

i95,TÏ2,K9.46 

h 

* 

* 

- 

- 

- 

175.402.054.10 

185,399.971.01 

5.7*1 

t95,7K2,SM.46 

56* 

orrUi'.y  Account  hir  Houigh.gjd.-'IntfljHllt 

MiBehold  racnving  Jtm  basin  sTVlOM 
rtns  and  lervlcec  charges: 

FVopwiy  lates 

BecJrcty  Easfc  l3v/ 

Bearcty  ConsumolBn 

Walen  bï=)f  icvy 

Weten  Consumptie*) 

Sanftafo* 

RtrtjSB  «rotval 

Cther 

lUtMotK 

VAT  cc  Ssvoes 

■tal  smalt  household  taiU: 

* IncreMft'-dscreasc 

~T 

4DMD! 

xom\ 

1.505.49D  O! 
241.51005 

1,591.30293 

783,776'07 

1,680,41589 

627,667.53 

| 

- 

— 

“ 

‘ 

2J47.000.0) 

2,375079.60 

2,50608542 

- 

- 

- 

- 

- 

2247,000.« 

2.975.0J9.CO 

57% 

H\  12 

a% 

jjgBBES 

as  basis  prtperty  rafor  at  RA»  OM.  t «O  M»  ateWoV aw  .Wh  «ster 
Use  as  Kaste  p«¥*iy  vato  cd  R9DD  (!W  »d  *«»  («ft  5W  AKft^rK.ïy  *M  2SH  «Her 
ÜM  as  basis-  pr^ty  of  R 300  000.  »»««  ***&  f»  MWl  “* 6 h ^ 


NC452  Ga-Segonyana  ■ Supporting  Tafafe  SA15  Investment  particulars  by  type 


Inveetmont  type 

R thousuid 

Re 

2013.-14 

2IH4/15 

2015<'16 

CurrentYear  2016/17 

2017/18  Wediüm  Term  Revenue  & Expendtture 
Framowork 

Audfted 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

FuUYear 

Forecast 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year  *2 
2019/20 

Searfe*  • Hattonal  Government 

Üsted  Capcrals  Bands 

Dspcdts  - Essrt 

Dspssils  - .=lWb  Investnent  CcffvrissiansfH 
esprits  - Ctrpcraiicn  tor  Public  Deposits 

Bankers  Axaplance  CerDflcalK 

Negcliabte  CertficatfiE  cf  Depofit  - Bank? 

Guarffitaed  Emfcwmert  Polfclcs  (staking) 
Re[Xi"iaseAgre>smonls  - Banks 

MunWpal  Bonds 

MunicipaSty  sub-total 

urn 

Sscuübs  - National  Gcwernmarf 

UstBd  Ccqxfalo  Bonds 

Oapcsls  - Bark 

r ''{is  - Putllc  Invcisbnsnt  CommsEicners 
t \ - Ccrparation  for  Publc  Depcslls 

Balhwi  Anaptance  CerttRcalos 

Megcdaoto  CeflltealBÊ  of  Deposil  - Barfe 

GL-aratfeed  Endcwmnnl  Polldes  jslrtoog) 
ftepureftase  Agxemcnts  - Banks 

EnHies  sub-total 

1 

[ 

— 

- 

- 

- 

- 

* 



Consolidated  total: 

- 

d 

- 

- 

- 

- 

- 



flafeCÈflCM 

1.  Tttet  miiostneris  must  recondte  S>  Bvögoled  Fmauanl  Postten  fcuamf  cati  i7wsiT,;nr  ttoposis  plus  mr.-cvn C'if  JhHssimsnls) 


V 


r-,  c..«~vrfi«nT»hto  Ram  InvestmBnt  aarticulare  by  malurity  — : 

li«*s1matós  by  MStuifcy 

Rtf 

1 

PPItodcf  InvesUnwit 

YÜMonBn 

7yp«  «f  lnredmenl 

Capital  Guarail» 
Pm'No) 

Vartableor  Flx#d 
trttnsi  ratc 

Inten-tRat*" 

Conmsitn  Paid 
{Ra-dt) 

Coir/tvasbn  Recipltftt 

Expffycalcol 

InVMtmMt 

»arwU  munklEflüa 

■ 

flunfclpslily  WtXotal 

inUütS 

inötlos  sub-lotal 

fOTAL  IWVESTVEM1S  AND  INTEREST 

1 

I Jen'  tortlOncnti  muit  recooafe  to  Itew  .11  TaM  3415  *V  tt.T  Omni  •*»  f30  3»™,' 
!.  UttAmahmib  « crpiiy  dat  crtfe 


NC452  Ga-Segonyana  - Supporting  Table  SA17  Borrowing 


Currsot  Yecj2016(17 


Pararit  munlcipalrtv 
A/inutV  and  Bullal  Loens 
üxng-Teim  Loens  (non-annuityj 
Lxa  fagisleretf  stock 
.YiSlaJrrenl  CrEdil 
Fina-cal  Laasss 
PPP  lïiltiss 

Fmanx  Granted  By  Cep  Equipmeit  Suopllsr 
Maikftbbte  B:rds 
Non-Martetabte  Bands 
Bankers  AceqtlanoflG 
Finoncia  dcrValivas 
OUier  Sao/ftfes 
Munlclpallty  sub-total 

Entltles 

Anrrjtyaid  Bulel  Loens 
'etn  I cons  (non-amuity) 
stock 

Inslairenl  Credit 
Fmensa!  Lesees 
PPPlitoiilBS 

Firaxe  Gianled  By  Cap  Equipment  Supplier 
Msr1«!ëijb  Bonds 
Kon-Mab.’tabe  Bende 
Bankers  teeplcnccs 
Flnatoia  dertvafives 
Güier  Saourttes 
EiiWles  sub-total 


Total  Borrcwing 


Uitspon!  Bwrowing  • Calegorlsed  by  type 
Pafont  muréiealjty 

Lmg-Tarir  Lcans  (annoil/ZfOducing  baa'Oï) 
Lcng-Tarm  Loers  (non-anmiity) 

Locï  ra^tered  stock 
Insta  ment  Credit 
ialieeees 
jSIUss 

Flnarce  Granleö  By  Cap  Eqiapment  SupplBr 
MaikcsaMs  Bands 
Non-Marhetóöe  Bonds 

Bankers  Aaeplances 
-inandel  demsWes 
Cttier  Se:iirilHs 
Municipflily  sub-total 

Enim« 

Lcng-Tarm  Locrs  (annuly/rediKing  balsnce) 
Lang-Tatm  Loens  <non-annulty) 

Lccal  regsbfHü  stock 
hstarrert  Credit 
Flnandst  Lesses 
PPPIUMBbs 

Finana  G-anlCd  By  Cap  Fquiprreni  Suppliai 
Markalabb  Bands 
Non-Merkelsiüa  Bonds 
Bankers  Arosptenras 
FiiwnciaftelratVee 
CtTiGr  Ssairiles 
Enthras  sub-lotat 

Tolal  Unspert  Bwrowing 


Esfa'orvrss 

J.  Tafel  bc.Tcmg  must  reccncUe  lo  Sislgpfed Ftnanstal  PosXSon  fBorrcwloQ  - rxv-cu-rsntf 


NC452  Ga-Segonyana  - Supportlng  Table  SA18  Transfsrs  and  grant  receipts 


2M7I18  Medium  Term  Revenue  & Expendlture 
Framework 


Current  Year  2016.17 


201516 


2014.15 


2013,14 


Description 


Budget  Year  *2 
2019i'20 


Budget  Year  Budget  Year +1 
2017118  2018118 


Adjusted  Full  Year 

Budget  Forecast 


Auditid 

Outcome 


Audited 

Outcome 


Audited 

Outcome 


R ttioussnd 


155,022 


144,021 


National  Government 

Laai  Governmanl  Eqirabte  Snare 
Flnarce  lAaragement 
EPWP  Incenfiva 


152,352 


129.5H) 


Ofter  iransfers.'grents  pnscrtdesnriplicn) 


Provincial  Government: 

Sport  and  Rccreation 


Citer  vanstersHgrants  [riscrt  desn-iylcn] 

District  Municipality: 

fwjxiOcscfiptim] 


Other  grant  provlders: 

/tnsarfrfesmpfiorjy 


155,022 


134,848 


146,265 


rota)  Operaling  Transfers  and  Grants 


lapital  Transfers  and  Orante 

National  Government 

Munrcipdi  Infrasiniclure  Grent  (MIG) 


195,481 

80.48' 


137,262 

57.262 


86.0)0 

40,010 


30.003 

5.003 


\'im  SatYfcau  Infrastrtóure  Gran, 
intöjraled  National  fclnclrifiraScflPmaminme 

Provincial  Government: 


Citer  Capital  transfeis/g-ants  pnsart  eteerpioa] 

District  Municipality: 

p/mtdescripL'on] 


Other  grant  providers: 

rn&arJoesc'iTOfitirjj1 


195,481 


137,282 


Tctal  Capital  Transfers  and  Grants 

TOTAL  RECEIPTS  OF  TRANSFERS  4 GRANTS 


350,503 


283,527 


3.  Renlaajrmiif  of  RSC  fewtes  .. 

f MUSV9  subsidies  fortousinQ  triiew  owrmhip  fransfarod  fo  organlsadons  or  persons  ou&tfe  Aft?  conM  o!  tno  iwnKipeto 

5 Tofei  transfers  anti  gisrils  mirsf  recorxl'e  to  Bajjetod  Css/i  Ftwis 

5.  Mj(a‘  ve.lc.V?  AteJASing  refands  to  ba  ixli ned  ander  -nguncy  *****  m G rarf  ftexifis) 


NC452  Ga-Segonyana  • Suppcrting  Tabls  SA19  Expenditure  on  transfers  and  grant  programme 


De5crtptlon 

r~ 

Ref 

2013.14 

2(M4i15 

2015716 

Rthousand 

EXPENDITURE: 

T 

Audited 
Out:  ome 

Audited 

Outcome 

Audited 

Outcome 

Q&frflt-flfl  Expenditure  of  T ransfers  and  Grants 


National  Government: 

Locsl  Gownnenl  Equltable  Staro 
Fina-ce  f/msgerm-.l 
EFWPIncerdv© 


Cife'terEtersfgrarïls  finser;  vjescrtpdcn] 


Provinciai  Government: 

Spnrl  and  Rraeafon 


OiliEf  iansfeis.tyaols  Jinsert  deEtrpTonj 
District  Munlclpality: 


Otlior  grant  providers; 

/ïrisert  tte-PCt^forij' 


Tolnl  opernting  expenditure  of  Transfers  and  Grants: 
Capital  expendjture  of  Tranpfci^d  Grants 

National  Government: 

Muriciod  Irrtasfruoture  Grant  (MIG) 


Walcr  &üvbs  Infra&lruclure  Grant 
Irwyisiert  Kalonal  Fle^trlficatkin  Prcgrcnwe 

Provinciai  GovariimonL 

Ctter  ca^tol  l'ansferagrants  (insertdiKiijXiuij 

District  Mu.ilclptfity: 

/i'lssrtasaxfctfürl,' 


CurrentYear20ie,'17 


Original 

Budget 


Adjusted 

Budget 


Fun  Year 
Forecsst 


OlhBi  grant  providers: 

lïiBft-f  <fcs^.Vy?/ 


Total  capttal  axpendittire  of  Transfers  and  Grants 


rOTAL  EXPENDfTURE  OF  TRANSFERS  AND  GRANTS 

?6faa-oas  “ 

1 f jperd.te  co  senwarey  fefstf  for  esc»?  u>  gs-anf  /ec&Ved  cv  isognised 


2017A8  Medium  Term  Revenue  & Expenditure 

Framswort 


Budget  Year  Budget  Year  tl  Budget  Year  +2 
20WM 201&M9  2019120 


132,725 

144,021 

155,022 

129.53D 

141,621 

152.362 

2,145 

2,400 

mm 

2,121 

2244 

" 

2121 

2244 

- 

_ 

_ 

- 

_ 

134,846 

146,265 

155,022 

94211 

54,211 

137262 

57,262 

195,481 

60.4  BI 

95.001 

40,<X30 

_ 

_ 

- 

_ 

_ 

— 

94211 

137262 

195, 4B1 

229,057  | 

283,527  I 

350,503 

grant  receipts  and  unspent  funds 

ClifTHit  Yb»  2016,117 


Suppoftlng  Table  SA20  Reconciliation  of  transfers, 

2014/15 


JC452  Ga-Segonyana 


2017/1S  Medium  Term  Revenue  & ExpondHure 
Framework 


201MB 


2013/14 


Dcscrtption 


BudgefYear  Budget  Year+1  BudgclYear+2 
2017(18  Z018i19  2019,70 


F uil  Year 
Forscast 


A'Jjiisted 

Budget 


Audited 

Ovlcome 


Audited 

Outccme 


Audited 


! thousand 


Outcome 


toeratinn  transfers  and  granjs: 

National  Government: 

Balsr.ce  urvspent  al  teginnirfi  otfe  »ea' 

Cwreni  year  recept 
Condltlons  met  • transfened  1o  reranu* 
Conditions  sUII  to  te  mot  - trinet  la  liebMles 
Provinclal  Government: 

Batane  unspenl  at  boglmbq  cf  te  ye& 
Ojrrenlyea’  rccelpts 
CondHions  met  - transferrad  to  revenu# 
Goncflkms  süll  to  be  met  transfercd  tc  iaiiltiss 
District  Municipality: 

Bafance  unspenl  SA  bcglnning  Cf  te  year 
Current  yBar  receipts 
Condltlons  mot  - transfBrrcd  to  revamic 
Ccrdrticns  still  lo  bo  mot  • translened  x laWIÖK 
Other  grant  provlders: 

S3larce  urspont  at  teginrirg  ot  yaa' 

Current  year  receipts 
Condltlons  met  • transfened  to  reienue 
Condltons  süll  totemct- IrareferaJto liabliles 

rotïfëpëraling  transfora  and  grant*  revenu#  

fotal  opera  tin  g transfers  and  grants  • CTBM  

Capital  transfers  and  grante: 

National  Government 

öalEncü  orspeitl  al  hegmrino  cf  the  ysa 
Current  yosr  receipts 
Condltlons  mot  • transfened  tu  rwonue 
CandHons  slill  to  be  me!  - üjnsreired  to  lishtnes 
Provlncial  Government: 

Bffanr.e  unspent  at  beylmnj  ui  te  «ear 
Djrrent  yeer  receipts 
ConditionB  met  - tranefarred  to  nr«nue 
Condilions  still  to  bu  met  - Inritemd  to  'ioolrtes 
District  Municipality: 

Bslarce  unspenl  at  tegiririrr]  cf  lliu  ye* 

Current  year  recBipte 
Conditions  met  • transferral  to  rmnue 
Cotldtoare  slill  to  te  met  • trars lened  to  liattlfies 
Other  grant  providcre: 

Baani»  unspenl  ül  tegimiingufte  jcar 
Cuner.l  ycai  mceipto 
Condltlons  met  • translerred  to  re«*JB 
Conditiën*  slill  to  temet-  Yansferu:  Dfobilltos 

fotal  capita!  transfers  and  grants  re<enue  

fotal  capita!  transfers  and  grants  - CTEM  

fOTAL  TRANSFERS  AND  GRANTS  REVENUE 

fÖTAL  TRANSFERS  AND  GRANTS  • CTBM 


155,022 


144,021 


132,725 


155,022 


144,02' 


'152,725 


155,022 


Ï34.B46 


195,48' 


137,252 


195,481 


1377112 


283,527 


229, G57 


1 CJBM  * ccvuMons  to  bo  mat 

1 Walton*  Treauxyaetateso  wfl^aVeWtmcorciBatlOJi  tor*#*)  Owsfer/srar.l 


NC452  Ga-Ssgonysna  - Supportlng  Tabls  SA21  Transfers  and  grents  mede  by  the  muni 


DwcrtpBon 

R IhoiSiriJ 

Anad  dMC$fao 

C«h  Traitfin  to  *•* — 1 — 

2017/14  M odium  '«nu  Htwnut  4 Expsndiuri 
Framewoftt 

Pra-autfll  I Eudget  y«r  9üdgetÏMrt1  EurigilYwM 
eotoome  I 2017213  JOIR'19  2313120 


Wnn-CiriiTnmfcmto  olhtf  QrjWU  «I-State 
l'isid  itïivirr 


'irUm.Y'fofr 


Q'tn?  OrffanisaUDo; 
towflofcKriKlw 


ÓW  WiihJhTi  O'flrrt*  ïo  Örgawsatons 


1023 


•tiai  iranfe  To  Groiips  C<  ïndfiMuni- 


T07AL  KOH-CASH  TRANSFERS  Utl  GRANTS 


TOTA.  TOX3FERS  AND  GRANTS 


t Vwnl  dKcT»tai  fatetf  t?y  mVapai  munt  andAmarcaftw  mtoofn&pfaU 

I toSMNtWejKVn  cicrrcfrcniiy  w vxl&ma  imdwüm  (ar,  e/teivd  atehanbin  may  na  pnrilW  «ft  msnms  (o  OISI.T»  a mtYVwm  irtdafser/xc} 
J.  Vire'l dsss-tawi OfMCh  (>svn  of  Snte  (f.g.  torfh' b nbcSrlctiy  pnAitr V)  OMipfNMfe  fa-  «ÏÏS przr/vtcl, 

■I  Hav 1 rtMtfWwi  ui  «ach  citer  orpaiiwCta»  (#.!.  eJ&il/; 

S bxii  axapSn  of.nC.'l  otter  argaicaUco  (c.g.  ttc  agcd. 
e av  Auf^tivn?  shaM  Mparafe  trmton  ,lv  'csffsf  {.a-p-j&s'  anti  'epartfag  pufcses' 


Tolal  Package 


Rand  per  annum 


CounciHors 

Speakor 

CtiiafWhlp 

Exacullve 

Deputy  Executwe  Mayor 
Execulive  Comnütófi 
Tolal  fcrsllolhar  couxilcn 
Total  Councillors 


122.055 

24.468 

24.468 


£01.109 

242,188 

741,728 


123/181 


1,424,255 

5,153,919 


347,629 


219,312  i 748,695 


8,457,670 


1,267,315 


437, MO 


6,753,315 


Senior  Manager*  of  the  ftmfclftjltiï 

Minicipal  Manager  (MM; 

CKel  P'jiance  Officar 
Director  Corporale  ServÈes 
Direclor  Technca'  Sorbets 
Directere  Comrnunty  Sa-virK 
Directnr??  Town  Planning 

Usi  of  each  cffica'  wilt)  p&dops  >=  s snier  manejer 


1,342,268 

1,076,372 

1,073,828 

1,213,126 

1,053,053 

529,751 


193,560 

203,208 

194,687 

92,664 

112,872 

44,654 


1,148,641 
870,077 
879,054 
1,120,385 
770.71  B 
465.005 


6,278.428 


844,655 


I Total  Senior  Managers  o<  tho  Municipallty 


MleadlöflioLEacbJMtt 

Jst  eech  inomter  o(  boert  by  dekrat™ 


[Total  for  municipal  entitiw 


COST  OF  COUNCILLOR,  OIRECTOR  and  EXECUTIVE 


14.736.098 


2,111,970 


616,938 


TOTAL 


12.007,190 


REMUNERATION 


NC452  Ga-Segonyana  • Supporting  Table  SA24  Summary  of  personne!  numbers 


Summary  of  PereorriBl  Numters 

Nurnber 

Ref 

1 U 

201216 

CurrentYeaf  201&'1 7 

Budget  Year  201 7/1 8 

Posftfane 

Permanent 

employee* 

Ccntract 

employees 

Posltfcms 

Permanent 

«mpto/ees 

Contract 

employees 

Poeltlon* 

Permanont 

employees 

Contract 

Municipsl  Councll  and  Boards  of  Munleipal  Ent-'ios 

| 

Coircibrs  (Poiitical  Office  Se-arers  pl.is  Otter  Courdftys) 

27 

Board  P/onbers  af  munfcipal  enttties 

1 4 

Muntcfcel  employees 

5 

f/ui  lepel  Manager  and  Senicr  Managers 

3 

5 

Olhtf  Managers 

7 

1$ 

14 

Prcréssbnas 

- 

- 

- 

_ 

•fd 

f.'naree 

43 

37 

SpaUaMcwn  planning 

4 

AtfarmaObo  TbrtrrBtogy 

Roods 

BBdridty 

1 

flater 

SaniSad'Cfl 

ftafitfe 

Oker 

Tec-ncians 

- 

- 

- 

- 

223 

757 

ftwoe 

•V-fifisi'ToAv*  planning 

n 

hümeBon  Technology 

3 

'•  fiïads 

21 

21 

Bxtrto V 

15 

15 

13 

13 

JaaYstbii 

17 

Wafose 

153 

85 

65 

Citor 

Clsri!  (Oertal  and  administratie) 

11 

Servte  and  sales  werkers 

91 

Skdted  agricullurdl  and  fishery  waitais 

Crafl  and  relalcd  l/ades 

Plan:  and  Machine  Operators 

16 

Slsrrsrar/  Occupalicos 

TOTAi  FERSONNEL  NUMRERS 

8 

- 

- 

- 

- 

- 

- 

437 

323 

114 

V.  ir»:ro*$e 

- 

- 

- 

- | 

Trtil  munleipal  employees  heBdcount 

6,11) 

410 

323 

Flnarce  persenne’  neadcourt 

8.10 

51 

50 

Hurtun  Rasavods  pcfsonnö  headcount 

8. 10 

7 

5 

2 

Sa&aizsi 

7.  ftislfonï  (ros?  De  funded  and  aSgmtd  fo  ttx  munidpality's  ciyrsrt  tygan'satwrwi  stuclu'o 

2.  FiAÏ  Tfae  Equr/aleni  (T-TE).  Eff.  Ons  (W  ft'mc  peflBOn  = 1FTE.  A psraan  mcvMng  tetflftne  /say  4 f»u,s  oi/J  af  6)  = Q.5FTE. 

1 s5  7 tfi1*  Systems  Art 

4.  ltt:Aj«'jnl)'.Y>  Cansofcteted Slatsmsrts 

5 litfudo  /wintópa'  enfrf)'  employees  in  CorKcftfüted  Siafeoianfc 

'?A'»ïe  teat/cou/rf  (rtumftar  fo  (xxsons,  Mo!  EfEj  cf  manepom  and  staf  art/  i'e.vcïuie  co«nrAt.rsJ 
J icüKi  rt'ic  pronWn  tae  fl#rer.ttxn  oia  crMcat  techateaUuncBon 
ff  .ibJa'  uittOGf  rt  erryj/byEes  Hodurag  o?  .these  fimcdtacs 


NC452  Ga-Scgonyana  - Stipporting  Table  SA25  Budgeted  monthly  revenue  and  expenditure 


1,  Swpiys  (peSat!  mus)  .tcancft!  v.Viïi  riin'iaa'  PBiibmisnce 


?.  Su-cfas  flXtaty  Ittltff  IKCHCte  Haft  EutteM  FVWKW'  «-«foniSfiC? 


NC452  Ga-Segonyana  - NOT  REQUIRED  • municlpality  does  not  have  entities 


Deacrlption 

Ref 

2013/14 

201415 

2015/16 

Current  Year  2016/17 

2017/18  Medium  Term  Revenue 
Framowork 

& Expendrture 

R millicn 

Audlted 

Outcome 

Audftad 

Outcome 

Audlted 

Outoon» 

Orlglnal 

Budrat 

Adjusted 

Budget 

F uil  Year 
Forecast 

Budget  Year 
2017/18 

Budget  Year +1 
2018T19 

Budget  Year  +2 
2019/20 

Financial  Performance 

Propwty  retes 

Service  charges 

Inveslmant  rewenue 

Transfers  recognised  - opemtbna 

Cttisr  Min  revenue 

Cowifcuions  reccgnisBti  - capita  b ccntitutol  assets 

Total  Revenua  (excluding  capctal  translors  and  contrib 

Employee  ccsts 

Reimnaratcn  of  Board  K-tembers 

DeprecfaSon  b asset  «mpamienl 

Flnanoe  cha-gos 

Materials  and  bulk  purtfiases 

Transfers  and  granls 

Gther  expendlture 

Total  Expwiditure 

SurplusT<Defïcit> 

. 

5 . 

utlonsi 

‘ 

I 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

“ 

( { 

Capital  exnenditure  {.  fonds  sourecs 

Csp/raf  axperutitur» 

Transre's  reergnisod  - opercrtenal 
PublcoonylCiSrons  & donaücrs 

Borrcwing 

■ 

1 

Total  sources 

■ 

- 

- 

- 

- 

- 

“ 

Financlrt  pwitton 

Tutalcurrenlasseis 

Toial  non  current  assets 

Talal  current  liafcrliliBu 

Tolal  non  cuirenl  liabifilisS 

EqiJty 

1 

flows 

Nel  cseh  from  (usotf  | cparaling 

Nalcashfncmfusotfl  Invesling 

Net  caeh  trom  {used}  flnannlng 

Cashfca&li  egulvalents  at  the  year  and 

i 

; 


NC452  Ga-Segonyana  • Supporting  Tabie  SA32  List  of  external  mechanisms 


Eictemif  mechanlsm 

Vnl 

Mths 

Peiiotfof 
agrwmant  1. 

Service  [yovided 

Explrydatt  of  service 
detfvwy  agreement  or 

Monetary  value 
of  epreerr-ent  2. 

Nams  of  organlsatlon 

Number 

contract 

Rfhoueand 

y* 

3 

MZ-?iKC!ti3rilTMPm  ui  1 M 

31  Marei  2D19 

W44 
17.243 
v**Kn  reeiied 

Yl5 

3 

ScCi/rëySems&s 

3C  SMlBtter  ?013 

PRA  YSA  WADE  1094  CÜTA  C-PAC  PUMPS  5 VALVE 

Yis 

1 

MaMenance  of  Sew°re  Pumps 

33  Marti  20t7 

Psfmnces 

f.  I (Aa!  e$'9«?JAif  peritM  tam  nrirrnranc&'TOrt  a-,0  en) 
2.  Anntin)  roftw 


j,  TcitBi  wpfcaSbn  fa'  a'  pecaMg  /sas  to  t>  s swvneö  anrf  rriöi  statsó  la  Vncaing  /ears'colta 
2 Ms!  sC  cwiracis  nih  Mm  wwicréf  obtgatiom  beyond  n.e  tóree  yettt  CDUOTtf  by  nis  l/TP.EF  (UFMA  s32 

a FormunidpaBSos  wVi  wppmtó  toto  r*km*  ooi  externe  R250  m - af  ranhaefs  aM  a-i  annusi  cast gmfer  ffcm  ASM  <ra  nr «.rtefaatt»*  vrtft  anpwiw*  wa'  ratwwe  ^ertrlban  R2£0  m - aV  rontaft  »V,H  an  »wu<w  cos i gator than  R1  arifon.  For 
municpaOUeS  WH»  fiCCrtiwO  fa!a'  rBWWUS  ATOterfwi  R5tf?  m • aX  OOOlnCtS  *tf>  ai  «viw»  nwf  sreata-  lhsn  <75  imtVon 


NC452  Ga-Segonyana  • Supporting  Table  SA34a  Capital  expenditure  on  new  assets  by  asset  clsss 


Descripüon 


Rttioussod 


Mm.'n  f in  ; j.  jkü 


|Ref  2013/14 

^ Aud'rted 

I Oulcome 


Audited 

Outcome 


Audited 

Outcwne 


Current  Year  2016/17 

Adjaslcd 

Budget 


Full  Year 
Foracast 


2017ii8  Medium  Term  Revenue  & Expendrturo 
Framework 

Budget  Year  Budget  Year  +1  j Budget  Year  ♦: 

2017/13  2018/19  20ta»20 


Roads  frfrastmeture 
ficarfs 

Ro6tf  SJitfa'es 
Road  Fvmiture 
Ce^tai  Skaras 
Siwmwgb'lntraslaclura 
Qraïsge  CoiVecD’oo 
Stórm  natar  Consayance 
Aüwiwtfoi? 

Eteclrcal  hf-asmicture 
Pomu  Planfc 
HV  Sttoteitos 
HVSwibhing  Station 
hV  J/Busm'ssiofl  Conductors 


SnteMip  Stations 
MVNeftnrits 
LV  Natuur ks 
CepitdiSpsres 
Water  SuppV  InfrastrurJure 
Dams  and  Mfetes 
Btxetxiss 

ROSQftOlfS 

F'jtrySüKns 
tVutei  Treatrofl/  Work* 
Rotot&m 
D/sfr&ifaf? 

CVsWdwfórï  Poi'rltó 
PRV  Stewrc 
Cspia'  Spares 
SanttsUcn  Infrastmcture 
Pump  Slaton 
ftetfsatóör? 

Was»  ttfete'  Treaiment  Vtotks 
'al'Seuws 
V .«dfafitWes 
GapeaiSjwres 
SdÜ  Waste  Inl'aslritóture 
LancfflnSISK 

Waste  Twister  Stations 
Waste  Processing  facifmes 
WssioD.’OfoaffPoints 
Waste  Sepatatto/i  Focilli iss 
EloüntiyGooerstm  FacXim 
CepNaiSpates 
Rai  nfrastntfirn 
Rat’  Lines 
Ral'  Stofcres 
RaVRxrim 
Drainage  CoXecüon 
StamvsterConveyance 
.•1/icfvuaitft 
UV  SubsleSoos 
LVNetMke 
Capital  $po'6t 
Ccoslal  Infraslnxlure 
Sano  fv«VB 
fltaw 

Revft!:r.  «is 


Proroenedes 
Capita'  Speres 

frifttmafcr  and  Gommi/iic^cn  Intrastusfcrs 
DsYa  Ceelres 
Gsre  La/örs 
Di&ibution  Layers 
Capita'  Spares 

Coronninity  Assets 

Communlty  Fedlities 
Hans 
Cutos 
Crèches 

Ctincs/C&c  Cenfrss 

Fin/Ambulance  Sïattins 

Tesflrg  Sladons 

Museums 

Galeries 

Theates 

Librsries 

CenKto/los/Crematoila 

PoKce 

Purfc 

Pi/üfc  Open  Space 

Nature  Reserves 

Pi/üfcAbftjfiar?  FacW.es 

Markets 

State 

Atorfui-s 

AvpCViS 

TesiP.a -ifoyflus  Terminals 
CapiWi'pn'es 

Spert  2i>d  Rficraaliun  Fadlilas 
Irvtoor  FacAWes 
OutOcor  FartiiüBs 
Cepite)  Sparos 

Hofltaaeassel» 

Mcnuironfc 
Hstoric  Büliüngs 
WoteotAlt 
Cai&srvstjon  Areas 
Orer  Heilage 

invÊaüoeüloroperfies 
Reuera»  Gsneraling 
)n\proreu  Fiopert/ 

Umrtpicvet}  Pmperty 
Nan-rcwnue  Gsnurallng 
invrwé'J  Pcoperty 
Urimproteö  Piopoftf 

Otfier  as  SCI  3 

Oparswral  BuikSngs 
Munr£(pa'  Cffines 
Pe//ErtquiryPoiiis 
SwYtflij  Pfe.i  üflfces 
IMvfcshcpS 
Yards 
Stores 

LaDcrsraires 
ftsining  Cenlres 
MsnutecliArtrqj  Pianl 
Depots 

CapKat  Spsres 
Hccsng 
Sfaff  Hbusftig 
SoctólHousi'ng 


Capin'Spms 

1 

| 

I 

| 

BIcfogfcaLoL^uMvatod  Assats 

- 

_ 

_ 

_ 

ftofcgcd  ar  CuUivated  Assols 

ScrvUtdes 

" 

* 

- 

- 

- 

- 

- 

Ifoenogs  and  RJghls 

- 

- 

_ 

_ 

Water  ffigrts 

£iteYLft6n£9s 

SüM  tiasti'JcansQS 

Ca?v;  ijfer  Software  andApptcaüons 

Losti  Sttffomont  Software  AopXcefkx^s 

Unspetitieó 

Canvnutef  Eguioment 

- 

- 

- 

_ 

_ 

336 

Computer  bqupment 

335 

Fumlturcand  Qfao  EauiDment 

- 

- 

- 

_ 

_ 

2,590 

Fi.mw’B  axi  Office  Equlpment 

2,550 

tm®  ' aÜÜI 

Machlnerv  and  Eauipment 

- 

- 

- 

_ 

_ 

610 

Machine*1/  and  Egulpmant 

610 

Transport  AsBets 

- 

- | 

- 

- 

__ 

lAssdS 

V / 

Llbranes 

- 

- 

- 

• 

— 

übraiias 

Zfi&JCtdQtiOSl  Non-bk>)09lcai  Anlmah 

- 

- 

_ 

_ 

Zoa's,  Wate  end  Nnr-binlrqiral  Anmate 

Tolal  Capital  Expandrturo  on  new  assets 

1 

- 1 

" 1 

- 

- 

- 

- 

100,24e 

102.606  1 

186,835 

fleftsncss 

1 . Ta tal  CapK ai  E/fondMo  c n new  essets  (SA34*;  pSjs  Tc<&'  Capxm  ExpsnliUe  «i  /onewaf  of  exisfing  asssls  f&ttttj  obr  Tatal  Ceptel  ExpendilwB  in  0,^103  of  oxMng  aswis  fSA^te;  mi,sf  rectwcfe  fo  i*a/  ra,n«!> 


c/wcfr  twterce 


100.246.C03  37,01  fxCCO  58.219.ÜC0 


NC452  G 


AMU&UOI'IO 

itnra  FuiiAi* 
CAitalSpii» 


3zm  whf  W-uh»ni! 
ftihJOf  Ca.Vc»=< 
3fcnriwl*<CM»nTO 
AttamtCoo 
ElKTta  infeM'iUr» 

F'arts 

HVSvbiMMi 
fft'  snomvAM"" 

IK  IftiunattM  CctlCfca 
W/ïiihi»:'» 

MV\.fMcrtj 

IVHMmvk, 

C*st3  Spuw 

Wn«  Sipplf  Madicln 
Eanj  anrf  t*W-i 
BwalMlM 
•fpswroi» 

Ffcop  Stat-T 
IVvrtM  r«uhoi!  (♦‘sir 
BuftlMVu 
CfeftfctAlIl 

PRVailftMI 

Casrt«.‘V'»’“ 

--Uiirfii!  htnCT'*»'» 
fVmp  fiUH 
RsbWto 

hMt  Mtaier  J«*M»rt  ifcA 
aittk'Sn*»» 
roKtFuy*>« 
cwIM4im«s 
6nU  Won*  lnk«nuctn 
LwtfVSn* 
w«i-  n«.b-5«« 

IVofC  PhKMMV  *•*>** 
W*1»l>«><xTrt«r 
IWsff  5apM*»'  F »1>» 

(- VKitaV  OfnmM»  f«*e i 

Gv«v*  •VJ*’U 

KM  iiFmiOuctiTV 

Ra»  Uw» 

Ari  StUtdlW 
KaffFunlUa 
a*h>9? 

.ttsnn  Mln  C«i»w»w 
MnHfw 
MV  SuftsMWw 
tVMtauiU 
C*tMSpr“ 

Coübl  hk«iJn»c&re 

£*«  ftuvp» 

rV,a 

fisurtwtV 

FtmiiiittJrc 

C®,W3,ni»M 

aid  Qum'tii  ItwixUi 
IBJtWa 
Cnjp 
l*0*»t™u*eï 

r.^j»dSpar<’ 

C-anT.mJ»  telg* 

Canws^FacMe» 


HM» 

C-a<**s 

Cvtete» 

Cl'jBsCa'ïCtnJw 

Sttfe» 

?«»Tj5l!tol5 

Abicuni 

G»>«»k 
n.aet-j 
W uw 

CMKiiifat-Cwiubli 

fiifc» 

(=U* 

AAfc  %ucv 
Mé»  Rmmm 
Ath  AllViV»  F*1»K 

Sta» 

AYd:<c 

7J»4  AilA»Tur  T»n»tki 

f-WW!jMW 
SK«t  end  RtH,  Jj)  Fjxlil 
MborfialMg 


VtlMmnr 
ffcfcnc  Btltltp 
VMuorxn 

feflWMtfn  AlH» 

C*«f  HtiMge 


'WAdit.'o  <3crerott[ 

Lvuvetw-J  fiiixlf 

UMtWWItf  R«V  «V 
Hsmomuu: 

Iny.'w*) 

Mnpta  reit  Rteoty 


d>yai:ni  Eullrp 
\Ai*V'.ICCcu 
ftttfénjuVy  Rn* 
£u\£'.u  PXt\  av.il 

•VcnrtiTpe 


Tf.Vrtti)  Cci.ttl 
UivuW-.tuivyFW 

HcMtag 

SUFMwsftV 
JtKMiJVvn'r 
CeoUt  Spaï) 


Uti’fccl  a cjunt 

tUiaU*.  Am»1* 

Savttidcv 

iHn-*  «ui  Ri/lfc 
Wdfcf.'ïfc'tt 
riTVuif.'-Lciub 
ScM  K'aH«!.<rM5« 

CunvuKf  Sater?  cm  •'fpJtcixK 
Lonl  SottfcfmrSitVu.  itytkafaa- 
Hi!pMJPcd 


Cmntffgc-ilwri.nl 
<i«i(uLr  E.unnn! 


t iniki.a  aid  CtJ.i  Bjijfffff 


itiiftv  ond  EoulWTf.fi: 
►lvtv~*'V  mi 


laüjertAtatte 

ItlltpcrtAwU 


:M'i»ir.-..nd‘tcM-tkioa~<t'  An'njb 
Z»/i  tterre  :r>:  UxriK  njo*  Fits* 

EipHidHiitonr»nM«iln-tnaic»;Mt«:  1 

n-.iw.'  Asitc  it  S of  hu' «por 

c«inia'  cf  Cx.'rtVig  /lalt  <u  X ufchtracn* 


• Ita'Cv^Ibpmdbm  of/wouta-eti*,- ut (*«  Tu»C«pUt  £/jwT*r? on  car  «tti  iSAü*  ^ Tnst  c** £***«.,»  IV^ïWC^ê** 


rt-rloNnif 


too.7^0»  3i-j)»5ö:o  r«.:i;.i>:o 


- &ffottnBTrf:lagme  Captel  Rxpardtjfg  on  tha  uMWditfl  ol  «taing  «BBete  by  awt  data 


2PUH9  7MIU 


Auftri  tniTmS 

amn  Cuhjm 


CnrMlWüW 


?JiMI  Mtiun  Tmi  Bmn»  » 

(nmtftit 


M.iKxl  FuIYm  a,j|HYw  BirfjüYe»  | Bilijrt  Yw 
B«t yt.  , I or»c*>1  30'Tlll  *13t1ÜT»j*ï2CI197J 


H.ntiutua 

HMB  Wlrtul l» 

Rü^YSiirtr-f 

BaWfiirs*»» 

Capita  Sjtaaaa 
Sim  «nta  MulMn 
SrjRijr  WMw 
Sftuninta  CmjtMa 
Mmdto 
Itaiidüihn»»!» 
Bjnwflaa» 

W J wsraun  CivVt- 
UVSii»UV« 

UVS’fcïrt.Tj.Vrt*. 
UVIMmh 
IVAUmfe 
c.v«  s^-‘ 

Ytt*jrS<.pi*yUk><i«»W 
Cmu  +v!  *W 
BonMu 

rinamK 

Anp  4t!taw 
(VitWr  Wwrttttrtt 
MtMtfK 

CWIiAii 

CtaituOiiFtan 

FWStatat» 

C^ta'üuw 

S«iWailrt3l>i'>n 

Anpfitak* 

AiBtakMl 

WK*  Wrti  TlMlMl  WB 

CuW&Mttt 

7n.Vtf.wlH. 

:>iwJ  K*iv; 

Stil  Was  b IrYmlim» 

ü'ui.Y  Yrawta.tata»! 
H’Srt  /=**■»! 

KVn.V3>V«tPiB» 
tPjsV  F*»t~. 

t .taról/  6t<f  <*«  fmSfi 
Ci^taSYwu 
Ril  ht»«niSau 
Bmum 
Rgiaml» 
tolfunUr 
OiilU3*c**«4« 

ÜOTr  IM*f  0 Misvat 

Mta Mflon 

WSlUUil) 

iVN.Wo.ta 
CflpU  ■**«•«• 

Combi  trmkutn 
SnvJfVpp> 

FV» 

Asmmb 

Cl*W  £«fta 

litanaMl  «nJOwMta»»* 
Oats  r»rt>i 
6»<4M 
OlitVMVïll  Wi 
Cjw'S^k 

C:np»ntyA»g2 

ójxruit,'  f»*ia 


NC452  Ga-Segonyana  - Supporting  Table  SA35  Future  financial  implications  of  the  capitai  budget 


Vote  Descriptlon 

Rof 

2017/18  Medium  Term  Revenue  & Expendrture 
Framework 

Forecasts 

R thousand 

1 Budget  Year 
2017/18 

Budget  Year  + 
2018/19 

Budget  Year +2 
2019/20 

Forecast 

2020/21 

Forecast 

2021/22 

Forecast 

2022/23 

Present  value 

Vote  1 - EXECUTIVE  5 COUNCIL 

| 1 

1" 

Vole  2 - FINANCE  AND  ADMINISTRATION 

5,425 

Vote  3 • COMMUNITY  AND  SOCIAL  SERVICES 

9.710 

_ 

Vote  4- SPORTS  &RECREATION 

240 

7,000 

Vole  5 - PUBLIC  SAFETY 

- 

11,000 

11.000 

Vote  6 - PLANNING  AND  DEVELCPMENT 

2,500 

3,000 

3,000 

Vote  7 -ROAD  TRANSPORT 

33,460 

36.041 

30,863 

Vote  8 - ENViRONMENTAL  PROTECTION 

_ 

Vote 9 -ENERGY  SOURCES 

5,370 

_ 

40,000 

Vote  10  - WATER  MANAGEMENT 

35,310 

46,157 

87,454 

Vote  11  - WASTE  WATER  MANAGEMENT 

8,231 

41,063 

16,164 

Vote  12  - WASTE  MANAGEMENT 

_ 

_ 

Vote  13  • OTHER 

0 

- 

- 

- 

1 ."si  eatXy  summary  if  applicatie 

Total  Capital  Expendrture 

- 

- 

100,246 

137,262 

195,481 

- 

- 

— 

Future  oporational  cosls  by  vote 

2 

Vote  1- EXECUTIVE  & COUNCIL 

13,720 

14,502 

15,314 

Vote  2 - FINANCE  AND  ADMINISTRATION 

121,977 

126,929 

136,149 

Vote  3 • COMMUNITY  AND  SOCIAL  SERVICES 

10,107 

10,683 

11,281 

Vote  4 - SPORTS  & RECREATION 

8,726 

9,224 

9,740 

Vote  5 -PUBLIC  SAFETY 

2,251 

2,379 

2,512 

Vote  6 - P ANNING  AND  DEVELOPMENT 

15,849 

16,752 

17,691 

Vote  7 - ROAD  TRANSPORT 

20,020 

21,162 

22,347 

Vote  8 • ENVIRONMENTAL  PROTECTION 

425 

449 

474 

Vote 9 -ENERGY  SOURCES 

63,682 

88,663 

93,628 

Vote  10  - WATER  MANAGEMENT 

28,119 

29.944 

31,855 

Vole  1 1 WASTE  WATER  MANAGEMENT 

6,282 

6,640 

7,012 

Vota  12  - WASTE  MANAGEMENT 

13,806 

14,593 

15,410 

Vote  13 -OTHER 

0 

0 

JJsf  entHy  summary  Ifepplicatto 

55 

58 

61 

1 future  operatlonal  oosts 
future  revenue  bv  source 

3 

325,218 

343,978 

363,476 

- 

- 

- 

- 

Propefy  ratos 

39,075 

41,302 

43,615 

Service  charges  - electricity  revenue 

90,281 

95,427 

100,771 

Service  charges  - water  revenue 

19,102 

20.191 

21,321 

Service  charges  sanitation  revenue 

12.822 

13,553 

14,312 

Service  clargos  - refuse  revenue 

9,550 

10,113 

10,700 

Service  ctrarges  - olher 

- 

- 

_ 

Rental  of  facilities  and  Kjuipment 

2,205 

2,331 

2,461 

Jnteresf  eamod  - externe!  investmonts 

1.100  I 

1,163 

1,226 

interest  eamed  - outstandlng  (lettors 

I 

6,200 

6,553 

6,920 

Dh/ldends  rccerved 

- 

- 

Fives,  psnalffes  ar,d  forfoSs 

1,285 

1,358 

1,434 

ücentes  a sd  penvlts 

4,261 

4,504 

4,756 

Agenc}1  services 

- 

- 

_ 

Transfers  and  subsidies 

134,846 

146,265 

155,022 

Other  revenue 

13,125 

13,877 

14.659 

List  entlt, y summary  lf  appkable 

| 

Total  future  revenue 

333,851 

356,637  j 

377,200 

- 

- i 

— 

Net  Financial  Implications 

91,613 

124,603  j 

181,757 

- : 

1 

Hei  erences  

1.  Sumwise  the  lotal  capita!  ccsi  unti<  capHal  project  is  o perational  (I.1FMA  s19(2)(a)) 

2.  Sumtwf  of  future  operationaicosts  hom  when  projects  operatiooal  /(weser.t  value  until  the  oodor'each  asseFs  us&hil  titel  (Mh\M  s19(2)(b)) 

3.  Summarise  the  Mum  revenue  trom  whon  projects  are  opetaticnaL  inciudir.g  nmtlpattax  and  tarifrinypOcattons,  (present  value  untB  the  end  of  sssat's  usefutDte) 


Nill3f*l  'JlXtllidkni  itlit* 


S*0*1  Wfrta  * ®TT«  VJ  IIli;  ml  VWR  ^«ii  11 


2017/18  FY  THREE  YTAR  1 MPLEMENTATION  FI.4N 


2019/2020 


2018/2019 


Amount 


ITEM 


Upgrading  of  gravel  interna!  road  lo 

paved  road  in  Pidbos 

Upgrading  of  gravel  intcmal  road  to 

paved  road  in  Scvcn  Miles 

Upgrading  of  gravel  intemal  road  to 

paved  road  in  Neweng 

Upgrading  of  gravel  intemal  road  to 
paved  road  in  Seoding  RDP 


R 30,000,000.001 


Rural  roads  progrtumne 

Upgrading  of  the  vergenoeg  - N'Tamping 
link  road  to  bitumineus  Standard 

GanUtlelang  water  netwerk  extention 
Construction  of  Scvcn  Miles 

conummity  hall  

Maniping/Batlharos:  Fxtemal  and 
Water  distribulion:  Phase  Two 


Construction  of  Ditshoswaneng 
community  hall  


R 11,000,000.00 


R 57,262.000.00 


IÏ8 


WATER  SERVICE  IN  FR  ASTRUC  Tl  RE  GRANTS 


PROJECT  NAME 

2017/2018 

2018/2019 

2019/2020 

ITEM 

Amount 

Amount 

Magojaneng  water  supply 
extension  (retention  from 

15/16  FY  project) 

R 373.009.90 

R 8,000,000.00 

Garuele  water  supply  phase  2 
(retention  moneyfor  15/16FY 
project) 

R 375,654.00 

Seoding  water  supply 
extension  (rctention  from 

15/16  FY  project) 

R 294,150.78 

R 8,002.366.00 

Construction  of  Seven  Mi  les 
Bulk  water  supply  phase  2 

R 22,823,978.73 

R 1,274,147.98 

Mapoteng  water  network 
extensions 

R 499,527.83 

R 8,642,000.00 

Mokalamosesane  bulk  water 
supply 

R 9,934,408.73 

R 962,863.62 

Kagung/West  Derby  bulk 
water  supply  phase  3 

R 15,486,797.78 

R 6,029,125.75 

Batlharos  water  source 
development  and  drought 

R 12,666,789.79 

R 589,066.18 

Ditshoswaneng  water 
extention  network:  phase  2 

R 227,460.02 

Rural  sanitatioin  programme: 
Bankhara  Bodulonc  and  Ward 

R 9,640,000.00 

R 6,500,000.00 

Refurbishment  Kuruman  STW 
& sewage  pump  staion 

R 24,202,654.00 

MUUR 

Refurbishment  of  Mothibistad 
oxidation  ponds 

R 550,200.85 

Ga-Sebolao  water  supply 
phase  2 (Retention  1 5/1 6 FY 

Thamoyanche  water  supply 
phase  2 (Retention  15/16FY 

wsos 

R 9,436.200.22 

WSOS  (Retention  15/16  FY) 

Marupimg/Batlharos  bulk 
water  supply  phase  3 

■■Hl 

Bankhara  Bodulong  water 
extensions 

R 10,236,543.00 

Upgrading  of  interna]  water 
supply  to  Kuruman  and 
Wrenchville 

R 5,312,931.03 

R 25.000.000,00 

■HU 

R 80,000,000.00 

R 95,000,000.00 

DORA  AJLLOCATION 

R 35.000.000.00 

R 80.000.000.00 

R 95,000,000.00 

NEW  2017/18  BUDGETED  ASSETS 


NC452 Ga-Segonyana  - Tablo  Al  Budget  Summary 


Description 


Rrancia'  Performance 

PrOtfltf  I3I3S 

Savtecnanjes 
Irwaanant  revent» 

TiansSaiB  recognlsed  - cperatlcrd 
Olhemn  revenue 

TcceI  Rerenue  (excfuding  capita/  transtars  and 
conlribiittonsj 
Etnpfcfseoösis 
RairurffBÖan  of  ccuKlItars 
Eeprecislinn  & 8S96I  Impa'fmeit 
FAian*  charges 
Mfltertd*  and  bulk  puxhEses 
Trarstex  and  granx 
Ctharerperöïire 
7 col  Expenditure 
SurpluartDaficH) 

T ranste*  recogniswJ  - capila' 

ContrliUlHiB  recqjrtsed  rapllfi  S ccntitbuted  aswl 
°"tnlual|Denc*>  aftcr  cnpHaf  transfers  & 
lulSane 


2014(15  2015/16 


2017/13  Medium  Term  Revanue  & Eicpenditure 
Frairewort 


eippjiditore  & fonds  sources 
Capilal  oipondilure 
Iranste-s  renognlsert  - Capital 
PitiicconlnbuiEns  & ooraticrrs. 
Bcrro/mg 

Inurwly  flsneraled  turtfs 

Tnül  sources  of  capllal  fonds 


Fiflipgialwsilipc 
Tolal  airent  as&eis 
Total  ren  current  assets 
TcttlcinWT.liaÖililiK 
ToWwicinermiBblliies 
Cnmmrtry  waBHhiEpully 


CfliAllPJÜ 

Wet  085'  lr«r  (usedj  opera!  Ing 
ter  oaïi  !rrn  (us«/)  irwesting 
tel  ca3i  ixm  (uscc)  (inancing 
Cashtash  equivalents  al  tfie  year  end 


mUi:IH..IUtOÜ 


Asm!  mamneramtl 

Asset  register  summary  fAOVj 
Deprecölton&  sssal  Irrparmen! 
Rerev.fi  r.<  Exstirg  Asttfe 
Repairs  end  Mainliïnance 


foaaratM 

Oost  Oir -es  Basic  Services  provkkxl 
Reuen*  ceel  cf  fn»  sorvtes  provüed 


12,544 

631 

11,853 

6,646 

711 

(6,015) 

Walen 

SarileliorVsewsrage: 

Eiwjy: 

Refttse: 


976,251 

1,025,277 

1,056,145 

43,157 

51,578 

£0,103 

44,707 

41,153 

23,703 

3,433 

5.952 

1.036 

0 

28 

26 

3 

11 

11 

- 

31 

31 

16  i 

33 

33 

1,056,145  1,104,223  1, 257,520 

£0.103  19.840  21,077 


NC452  Ga-Segonyana  • Table  A2  Budgeted  Financial  Performance  (revenue  and  expenditure  by  Standard  classiflcation) 


Standard  Claaslficatioi!  Descriptlon 


R thousand 


Revenue  - Standard 

Govdwance  and  administratief! 
Executiua  and  coundl 
Bjdycl  and  treasury  office 
Ccrpcrete  services 
Community  and  public  safety 
Ccmmunty  end  sccal  services 
Spert  and  recreatkm 
Public  sadety 
Hcusing 
HaaHti 

Ecwontlc  and  environmantót  services 
Plannirg  end  devefcpmsrt 
Road  transport 
Envirorenental  protecöon 
Trading  services 
Beclriöty 
Water 

Waste  water  managemsm 
Waste  management 

Olbar  

Total  Revenue  - Standard 


Rot 


i 4 

'1  2 


Expendituro  • Standard 

Govemapce  and  adrnintstration 
ExBCuftve  and  counci 
Dt-KtgrH  ai'd  troasury  üflfoe 
Ccrporate  services 
Cornmunity  and  public  safeiy 
Comnxinih/  and  sudal  services 
Sport  and  recreeticn 
Public  safety 
housing 
Health 

Economie  and  ewiro/imwitoJ  sorvires 
Planning  end  devetapmert 
ite&j  (rensport 
EiwirowrenJal  prolRchun 
Trading  services 
Elactflclty 
Water 

Waste  '«Ier  nvsnaytiment 
W'asle  iiiü'iagcment 

Oteor  

Total  Expenditure  ■ Standard  

SirrptU3l(Pefictt)  for  tho  yoar 


2013,-14 

Audlted 

Outcome 


2014/15 


201Si16 


33,529 

10,430 

23.C99 

9,092 

1,101 

1,106 

6.852 

33 

31,759 

21,253 

7,506 

261^)37 

ICO.  139 
115,991 
11,215 
33.691 

49 

”335,466 


Audited 

Outcome 


Audlted 

Outcome 


52,099 

23,9GB 

26.131 

46,854 

16,727 

7,995 

21,725 

4 

403 

49,627 

29,433 

20.195 

150,132 

76,746 

45,600 

12,260 

15,525 

_ 3,664 
302,377 


33,089 


47,487 

12.682 

34,467 

339 

20,925 

1,379 

1239 

16,275 

32 
33272 
10,657 
22,626  : 

287,157 
104,390 
112.98' 
25.755 
24,03'  ; 


368,842 


75,960 

21,972' 

37.S65 

16.923 

43,481 

11,357 

14.411 

17,595 

118 

44,316 

18,476 

25,840 

158,133 

70,332 

48.443 

18,562 

20.795 


321.869 


46.953 


57,239 

15484 

41.355 

395 

9,805 

1,578 

763 

7.429 

35 

40,118 

22,936 

17,122 

282,918 

1M.938 

113,021 

33,264 

27,645 

390,079 


76,499 

20.224 

35.486 

20,786 

47,709 

17,571 

9.4G2 

20.608 

67 

51,574 

15574 

34.99? 

162,156 

96904 

56.248 

10.495 

18,509 


357,937 


32,142 


Currerrt  Year  2016(17 

2017/18  Medium  Term  Rcvwnie  & Expenditure 
Framework 

Original 

Adjusted 

FuHYear 

Budget  Year 

Budget  Year  +1 

Budget  Year +2 

Budget 

Budget 

Fora  cast 

2017-18 

2018119 

2019120 

64,168 

68,146 

* 

_ 

_ 

14,753 

15.663 

- 

- 

- 

- 

48.029 

50,965 

- 

- 

- 

- 

1.405 

1,492 

- 

- 

- 

- 

10,550 

11204 

- 

- 

- 

- 

2.745 

2,916 

_ 

- 

- 

- 

1,031 

1.C95 

- 

- 

- 

- 

6.703 

7,119 

- 

- 

- 

- 

- 

- 

- 

- 

70 

74 

- 

- 

- 

- 

55,072 

68.837 

- 

- 

- 

- 

27,951 

28,674 

- 

- 

- 

- 

27,121 

40.164 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

296,819 

344,135 

- 

- 

- 

- 

129,863 

133,871 

- 

- 

- 

- 

95,187 

123,4416 

- 

- 

- 

- 

39,987 

43.0E1 

- 

- 

- 

(C 

32.7G4 

34,795 

- 

- 

- 

- 

- 

- 

“ 

- 

— 

426,609 

492,322 

- 

- 

- 

- 

86,913 

92,302 

. 

. 

m 

25,515 

27,057 

- 

- 

- 

43, 5^8 

- 

- 

- 

23,421 

21,607 

- 

- 

- 

- 

45.498 

48,318 

- 

- 

- 

- 

17.1C8 

18.168 

- 

- 

- 

9,522 

10.113 

- 

- 

- 

18.658 

20037 

- 

- 

- 

- 

- 

- 

- 

- 

- 

0 

32,398 

0 

34,407 

* 

12,847 

13>6<4 

- 

- 

f9,551 

20,763 

- 

_ 

- 

- 

- 

- 

149,288 

158,523 

- 

- 

- 

- 

91.879 

97.576 

- 

- 

- 

- 

34.901 

37,054 

- 

- 

- 

- 

HO 

6,330 

- 

- 

- 

- 

16,528 

17,553 

- 

- 

- 

" 

- 

- 

- 

- 

ij  - 

v «mn 

- 

- 

- 

112,531 

158,772 

- 

- 

- 

- 

ï r.Qiflr.-irnsn!  Flnance  SfalisKss  F unsfons  and  SUhfcnc&ws  are  standardtiod  fc  assfef  tbc  ccuroïstró:  erf  nator.o.'  and  icftynsrfarai  acrounls  fa'  compartsoa  purpo sk 

2 rora' Revenue  b>-  standen)  classifcsfcri mistnconcHdfo  TcMOpenang  Remue  sHcwc.in  Burfpstetf Hnanciat Pwfamnco  (revenue  end  «pendBureJ 

3 Tefal  ExpatWure  by  Standard  Classfcafoi  must  mconcSe  te  Tofs!  Opa taling  Bpaimr?  s/inwn  in  Buógetad  Pica ucfa'  Perfo-maice  (mom*  and  expenditure) 

4. 40  amsurts  must  ba  classided  wtisn  smud  üassldceöon  (rnotJiBed  GES)  77ie  ÖFS  fanctoi  «Éta**  tó  cr*y  fcr  AbbaMts.  Air  Transport  Ue&ete  and  Tburtsm  - end  K used  mus 1 1*  supporto)  by  fc onotes  Nolfmg 
alse  may  be  pfaood  urxfer  XXber'.  Assign  assterate  stiere  ö referanf  ctossfflcatt» 


NC452  Ga-Segonyana  • Table  A3  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote) 


33.0S9 


Surplu&'|DeflcltMoUl>eye*f  j 2 

/fafr'jneas 

f ilr.sa»?  VaU':  o.g.  dvpütlmoii  N dftonmt  k>  Standard  CteSSffleafibff  tfnx&re 
2 /Asfrectmfle  (o  Buüyeiad  Financütt  P&famanCO  (revonue  smJ 
3.  Asiigr.  sha'efo  'associate'  fc/ofcvwif  Veto 


46,953 


32,142 


112,531 


Vote  Description 

'Rcf 

2013/14 

2014/15 

2915i’16 

Current  Year  2016/17 

R theosand 

Audrted 

Audited 

Audited 

Original 

Adjusled 

FullYear 

Outcome 

Outcome 

Cetcomo 

Budget 

Budget 

Forecaet 

Revenue  dv  Vote 

~T 

Volt  1 - EXECimVE  8 COUNCIL 

10,433 

12,682 

15.464 

14,753 

15,6® 

Vofc  2 - BUDGET  & TRLASURY 

23, OM 

34,467 

41,355 

43.CC9 

53.966 

Vete  3 - CCRPORAIE  SERVICES 

- 

339 

395 

1,452 

velen  - penning  & development 

24.253 

10.667 

22.996 

27,951 

23.E74 

Vale  5 -HEALTH 

33 

32 

35 

70 

74 

Vote 6 COMMÜNITY  & SOCIAL  SERVICES 

1.101 

1,379 

1,578 

2.745 

2916 

Vote  7 -PUBLIC  SAFETY 

6.352 

18,275 

7.429 

7,119 

Vete  6 - WASTE  WATER  MANAGEMENT 

11,215 

25,755 

33,264 

28.937 

e.tSKTTul 

Vete  S-ROAD  TRANSPORT 

7,503 

22,Kk5 

17,122 

27,121 

40,164 

Vote  10 -WATER 

115,861 

112,981 

113,021 

98,187 

123,408 

_ 

Vale  11  - F.ectrlclly 

100,130 

1 04.390 

1C6.SBE 

136,871 

_ 

Vcne  12  • WAS  TE  MANAGEMENT 

33,691 

24,031 

27,645 

32,764 

34.755 

Vete  13-  SPORTS  & RECREATION 

1,105 

1,239 

763 

1,031 

VCte14-OTHER 

49 

_ 

_ 

_ 

Vote  15-HüUSING 

- 

- 

- 

- 

- 

_ 

ToU:  Revenue  by  Vote 

2 

335,486 

368,842 

390,079 

426,609 

492322 

_ 

1 

1 -Vete  1 - EXECU7IVE  & CCXJNCIL 

23,9GB 

21,972 

25,515 

27,097 

?e  2 - BUDGET  & TREAS'JR'r’ 

28,131 

35.488 

40.9^7 

43,518 

' vote  3 - CORPORATE  SERVICES 

- 

16.923 

20,786 

20.421 

21.687 

Vote  4 - PLANNING  & DFWLOPVFNT 

29.433 

18,476 

15,574 

12,847 

13,644 

Vote  5 - HEALTH 

403 

118 

67 

0 

C 

Vote  6-  CCMMUNITY  & SOCIAL  SERVICES 

16,727 

11.357 

17.571 

17,103 

18.168 

Va»7.PUBi  IC  SAFETY 

21,725 

17,595 

20.506 

18,033 

20,03? 

Vete  & • WASTE  WA  Ié  R MNAGLMEN7 

12.260 

18.562 

10495 

5,960 

8330 

VcteS-ROAU  IKANSPORI 

25,840 

34,999 

19,551 

20,763 

Vote  10 -WATER 

45,6®  | 

46,443 

56,248 

34,£Cr1 

37,034 

_ 

Vote  11  -Bectricily 

76,746 

70,332 

96,904 

91,679 

97,576 

_ 

VWO 12  - WASTE  MANAGEMENT 

15,525 

20.795 

1Ö.52B 

17,563 

Vete  13-  3FCRTS  & RECREATICN 

7,996 

14,411 

9,462 

9.522 

10.113 

Vete  14  - OTHER 

3,®4 

_ 

• 

Vale  • 5- HOUSING 

4 

- 

- 

- 

- ! 

- 

158,772 


2017/18  Merfium  Term  Revenue  & Expenditure 
Framwrork 


Budget  Year 
2017/18 


Budget  Year-M 
201&'19 


Budget  Yev  »2 
2019/20 


NC452  Ga-Segonvana  • Tabte  A4  Budgeted  Financial  Performance  (revenue  and  es| 


2017/18  Medium  Term  Revenue  & Exptntfhire 
Framtwcrk 


CurreM  Year  2016*17 


2014/15 


2015*16 


2013/14 


Deacr<ócn 


Budget  Year  *2 
2019/20 


Budget  Teer  Budget  Y«r*1 
2017218  2018/19 


Pre-audit 

cuteome 


Adjusted 


FulYear 

Forenast 


Orig-'nal 


Audfled 


Audited 


Audiled 


Rthousand 


Outccroe 


Outcomo 


Outcome 


f'raperty  raluü 

PrapBdy  rales  - peratöes  !•  cclecto?  crat^i 
Service  charges  - elBctrWI/  ihihiub 
Service  charges  - walcr  ‘.motub 
Service  cnergBS  - sannsfiaü  rewrua 
Service  chargBï  • reluse  tronie 
Ser.it»  ctiaigss  - other 
Ranwd  nf  lac/iliBS  and  e^-ipmeri 
Wereal  e3med  - oxlcmfl  nveatmob 
nwset  e3iTO!d  • oulstardrg  drtfci* 
Orddmde  rccefvad 
F'row 

iicercea  and  pemtits 
Agency  services 

TtaislKS  recognised  • opaadmd 
OUmr  revenue 

Gein»  or.  disptottal  of  PFF  

TÖLsl  Revenue  (excluding  capita,  transfer»  and 
contrfbutions)  


64.473 

15.782 

9.175 

6,365 


1.3M 

3,056 

1,9M 

122.2D1 

22,747 


319.2B6 


296,314 


2(3,769 


ExpendHureByTYP* 

Euiptoyee  refalod  costB 

FSeminaradcn  cfcnuricilots 

Cett  imaa/rmant 

Dspredallon  6 asset  iniparme't 

France  cha-ges 

Buk  puK^aaes 

Olher  mskiiis/s 

Cortracted  services 

Transfers  and  gianla 

(Wier  axpendiliire 

Loss  on  dteposal  ot  I JF€ 


97.473 

7.628 


68.815 

8.8S6 


118.671 


333.550 


314,478 


321,889 


Irotai  Expenditurc 


159,02?) 

91,165 


85.072 


142.861) 

75,950 


SurplusUDefieit) 

Trans/Bis  reccgnisod  capttal 
Contriuikma  recogrised  capUl 
Contributed  assets 

SurplusiXDeHcIt)  alter  capita!  trewfcnt  8 
tentributens 
Taxatcn 

SurplusflDofkit)  alter  taxatiën 
Atrbulabe  to  tninoriliee 
Surplus.VDericItl  attributabfe  to  .zunic'pillty 
Sh»e  of  surplus.'  {deficit  of  «wdal» 
S-.irplut,VOeficlt)  ior  the  yer 


147,022 


107,321 


112.531 


112.531 


112,531 


158,772 


112.531 


RefeUBnprs 

t.  CtemV.ïi'.vjins  are  revenu»  jcwtos  wrf  «pewflure  Ai» 


2 OaJaVto  be  /uo.v/sd  ré  TaMe  SA1 

3 fVBrtouslV  desütterf  as  fcw  ordDuWM  tfehfr  - aTJomfs  sheet?  stwM  rcOecl  the  c*a-»je  n 1*»  pnmw  lar  OM  Mfatrxvn 

4 hfutitun  type  ampotm* imbatifsHem  trede- «pta  and  /ra Whmm  ihs M os  aSW  to*  Jo  0>e  «Jgvistuig «xpwrdftn.  gm^Yem.  a.g.  mp***  <*stt 

5 Peaate  & mintena/KS  «Utifetf 7a*vh  49  eorf  Jat*  SA34c  ....  .... 

0 CanWutrcns  are  famfe  prottW * e/iemnf  afiOTisdfoos  lo  as stóf  «i ft  m/re^u:/ ure  ttertopixrt  e g c onWmöorvs  (derav  rc  te  r-rendW  ma*  SA1, 


7.  EquSymelhod 


HClt52  Gfl-^gonyana  • Table  A5  Budgetod  Capital  Expendlture  by  vtxe.  Standard  classificatie*)  and  fundlnfl 


Vet*  Descripties 


s*i  mivm 


2514715 


201516 


RUieuèand 


Curent  Ysar2D16'17 


Caltal  «pcndKnro  ■ Vol» 

BÜfcJÜ»  etpcfidrtmc  to  üa  app/Cprlrktf 
Va*  1 - EXECU77YE  & CCUNCL 
V«b  2 - BUDGET  8 TREASLRY 
Vete  5 - CORPCRATE  SERVICES 
VM»  4 - PLAWNWG  l OFvB.O'-tf  UT 
VMS  5 -HEALTH 

Vete  B - COWMIINI1Y  8 SOCIN.  SERVICES 

Vele  7 • PU6I  IC  SAFETY 

Vele  4 WASTE  WATER  MAMGEtëMT 

Vale  9 - ROAC  TRAHSPCftT 

Van  10 -WATER 

VW«  i 1 - cle:üi:it. 

Vol»  12  - WASTE  MANAGEMENT 
Vete  13  - SPORTS  4 RECftEATDN 
VcteU-OTHER 
Vete  15-HDUSN3 

C.'ptal  multi-year  mpendlturc  suh-v.Ml 
Sirgte-vaaraxi^llUifB  fa  be  ippropnarod 


Vet»  1 -EXECUTTVe  8 COUHCl 
Vele  2 - DLCGET  A TRrASIRY 
Vufej  3 - CORPORATF  SERVCE8 
'Me  t - PLAhMM i A [*VB.O=KeVT 
Vrtn  5 • HEALTH 

Vete  6 - COMUJWnY  S SOCKL  SERvICTS 

Vcte7  -PUBI  C SAEEIY 

Volo  8 WASTE  WATER  MMAGE6EWT 

Vete  B ■ RDAD  TRANSPORT 

'Me  10  ■ WATER 

Vtft11.EI«trt:tt, 

Vtfa  12  - WASTE  l«tfGMHT 
Wla  13  - SPORTS  8 RECREATIDK 
WtelO-OTHER 
»Voe  15-HOUSIMS 

jCtytUJ  efnyle-ysar  expomliturc  iuP  lot.il 


A-.drted 

Audlted 

! AudIM 

Ofletral 

Aqustad 

Outome 

Outcoma 

1 C-stcos» 

Budprt 

Budget 

- 

- 

- 

- 

- 

- 

- 

- 

. 

“ 

- 

- 

_ 

- 

- 

- 

- 

• 

- 

- 

- 

- 

_ 

“ 

- 

- 

- 

_ 

“ 

- 

- 

- 

_ 

“ 

- 

- 

- 

_ 

- 

• 

- 

- 

_ 

- 

- 

- 

- 

. 

r 

- 

- 

- 

. 

- 

- 

- 

- 

. 

- 

- 

- 

- 

. 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

“ 

- 

- 

523 

m 

3*0 

1.700 

1.850 

Ml 

- 

155 

ISO 

90 

- 

163 

455 

164 

403  1 

10,010 

11.3C6 

7, MO 

12,031 

63331 

- 

- I 

- 

324 

- 

3BD 

50 

50 

1,611 

- 

_ 

4,663 

4,061 

11,032 

17,520 

17,521) 

22,323 

19,332 

36.453 

78,  MO 

31380 

74.30' 

M.275 

66.M2 

63,'fln 

72601 

610! 

1,500 

* 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

_ 

TnMt  Capital  Eipanrtltqra  - Vols 


121, 1t5 
121,11$ 


97,975 


119.W7 


97,975 


119,187 


FuIIYmi 

ferocajt 


127,05 

127,435 


130,484 

130.004 


Prc-auctt 

ouieome 


2017'U  Medium  Tanti  Revcnue  4 Eissndtou 
FnoMiHOit 

BudjtfYtar  jBudgci  Year  *t  j Hudijct  Yc^TTïl 
2M7716  I 2018.H9  | 2019120 


OkiwflMimr  and  HtAwtaf*  frafirn 
Exectitw  end  «treil 
Budget  arrt  Meeuiy  e(T>;« 

Corporele  «»Al«e 
Comui  i <wd  p uJxfc  stifel/ 

Oarfiiurtty  end  sutiul  seivixc 
Sport  ar»J  Koruelan 
PuUfc  uftely 
Hcneinu 

HeeUi 

Croncvoie  and  MjeircrnnenDi1  rcrefciu. 
P.arriiig  and  devrtoptiKrt 
Raad  Irsnspcrt 
Eniiranmcnlal  pmkaclian 
Trading  scrvtacs 
Ebcrchy 
'Mtfof 

Wstfta  water  mangenten! 

Watt*  mapagarmfil 
OM* 


1.483 

1,1126 

950 

ifiï 4 

2,203 

523 

053 

310 

1,700 

t.KO 

BB1 

- 

155 

130 

£0 

- 

183 

<55 

184 

403 

2.IM 

- 

iet* 

50 

50 

324 

- 

360 

50 

59 

* 

- 

- 

_ 

„ 

1.811 

“ 

1 

— 

“ 

32,343 

10019 

7*323 

«Sl54 

4, 1*6 
74,307 
4.662 


Totd Capital  Eiprndituro  ■ Standard 


121,115 


|Pvnf»1  Qv; 

«Blnr»  lïn.cnmwr 

lYctAnoaKVwa'nrranl 

OeQKXMiriapalt, 

OïKf  IfciitJere  aid  grante 
Trostere  twugnieec'  • capilal 
Pliilc  ronbibutioRs  6 donatians 
fcorrcv.ing 

liUrrultj'  generaled  funds 
Tctd  Capital  Funding 


30810 

11,30! 

19.302 

88.3)9 

SS,  77!. 
8,004 


38,503 

2,163 

36,453 

79274 

15M 

««? 

11,032 


M,W1 

12,031 

26.(03 

46.420 

6B.KO 

17,520 


97.975 


119,157 


113332 


63,071 


113,332 

2JTB  , 
5469 


104,516 


121,115 


86,876 

5,159 


3.01C  ; 
97,975  ! 


104,535 

13,1tt 


1.350 


119,057 


127,435 


37,439 

6.333 

31,350 

Kt  122 

72.8W 

17,520 


1 JU,IH>4 


107,321 


107,371 
15, co;. 
1.600 
MW 


107.321 


107,321 

15,003 

1.60C 

8.143 


127,435  i 


130,084  1 


tfrttstfSi 

7.  KK’.KvMm (tu-/ OW to ajtpwWWefar c *U «pm*ure Ar Am km* «, fan» ytar/afenr yoor qppipfefcefn* rejuved fcrytr? ard^3i 

2 ha'iA-  tapXal  enTjponwl  of  PW  iattypafneti  Nok  Sm!  ceptil  ,'mwWtt  4'-  o>ty  ecpT^wm,1  ,É  .-tunt^uWaa  SrV»  iuu'pd 

3 Cxid  «peo&HV  tyMndtmf  oVatTlaloi  mtul  ismA  b £hc  apfro^sd-ns  fy  «de 

<.  U»arecaxVa  .V.  J.'.TinrvOnj  !ak‘ o SA20  mi  b Suigaioarimrcal  Ptrfemva-wj  ,s«e  are,  eypwMSUe^ 

5.  hbd  nconeS»  tn  Bttttyetod  finanot!  FMfnmonx  fc.-rnx-  end  wpandAm) 

f.  .Vviw  Knalt»  IM5W  avJ  PW  Cêfiüa!  Cnah?  cw i^oinV  c7  u-day  jM^nwnC  ■ Ud  b^rotw^ï^aymenii  Ss  .wü  ü diaiger  in  TtóVi  SA1 7 
7 7«S'C«nïe< AtcnV.g  nutd  baorce  //Ah  Tolri Capital  c'fwvftjn- 
0 ttrt*  a-y cep^aïred  óderof  l7.tT.U4  lotfvw  441  at  fv<‘  ct  retou ui  captal  bufgar 


IC452  Ga-Segonyana  - Tabla  A6  Budgeted  Financial  Position 


DEscrlpl>on 


5SETS 
unant  assets 

Cash 

Cal  Inveslrnant  dap-jsitó 
Consuirar  dablors 
OUief  deblcrs 

Cuneiu  portton  W Icng-torm  recaivaWK 
tnrcntcry 

ctfll  current  aesets 

Ion  current  «sets 
Lonj-term  necatvabbs 
InvestmentB 
ImesiuBnlFrapeny 
Inwaeuncnn  In  Assocatc 
Property,  plant  and  squpmonl 
AsytoJfcJrai 
Bdogical 
InlarfliWe 

Otner  narvcurrent  asssfc  


olal  non  cunent  a&scts 


QTAL  ASSETS 

AABILITIES 
torren!  llabilitios 
Bank  ovefOraft 
BwrCMtng 
Cnnsuirer  depcstts 
• Trada  and  oner  payüWw 
Piuvtücos  


'olal  current  llabtlities 


ion  current  liabiUbc-B 
Barrawiy 
PiWlsons 

'olal  non  current  llabilitle» 


‘OTAL  UA6ILITIES 


IET  ASSETS 


^OMWUNITV  IftFALTH/ECHJfrY 

AcnumulalBd  Snrpti2/(Deti"ttJ 
Rasarues 


Ret  2IM3M4 

Audited 

Culcome 


rOTALCOWMUKITY  WEAITHJEQU'TY I S I 643'123  

ftftwncw 

i.  Daim1  la  ie  provtfed  in  Tadifc  SA 3 

l AinW?  mmpieM  (o w eest  tosVw  b te  »aw*n*d  K>  tenelfcJarte  M !2  mom 
l M ’Ccoavcta*» orS^njgrasr'^teerf  m «wrf  &m val  stmwta) 


i.  Deo*  tv  bv  in  1 ahti  SAX  Mate  «wres  fo  te  InM  ly  stflfi.® 
S AJsfaSiSfs  mus!  teifince  vwffi  Tote'  {Xfliwnlty  WtoKMcpity 


I 


NC452  Ga-Segonyana  * Tablc  A7  Budgsied  Cash  Flows 


Descrtpllon  IRcf  ^ 2013/1 


CASH  FLOWFROM  OPERATlNG  ACTIVTT7ES 
Rocaipts 

Property  J85K,  psr^mes  & coleclkin  charges 
Sar.ue  ctergas 
OttWf  ro^ue 
Government  • cperatlng 
Go»«nirre-|  - cï^ilal 
Interest 
ftvttends 
Fayments 

&jpplcfs  a-densbyeos 
Flnsni»  chmjss 
Transfera  ardGrants 

NET  CASH  FR3W/(DSËD)  ÖPERATÏNG  ACTfVlTIES 

CASH  aOWS  FROM  INVESTING  AC7IV1T1ES 
Recelpls 

FrctöEds  er  n sfosel  of  P?E 
Pccroicc  (liwaase)  In  rnxicurrenl  dattcre 
ÜBcraise  !l"füosD)  other  non-cmen!  rrecivabte 
tfe-jTBEse  (n:rease)  In  r«n  cumrt  rvretmenrs 

rr*v 

NET  CXSH  FRCV.'jUSED)  INVESTING  ACTIVTTIES 

CASH  FLOWS  FROM  FfNANCING  ACTIV1TIES 
Realpls 
STcrt  Sm  Itens 

Sr.frCAVng  toj  laimirsfinarcng 
ircrean-  (dertenïe)  in  consumer  depcslls 
Pnymonts  • 

RBpsymawcRcffü'.viiig 


NET  CASH  FRCW{US£0)  FINANCING  ACTMTIES 


Cunenl  Ycar  2M&'17 

Original 

Adjueted 

| Full  'f«r 

i Prt-sudH 

Budgef 

Budget  | 

Foraast 

outcome 

2017/1S  Medium  Term  Revenuo  & Expendltun 
Framewwk 


Tflhlg  AS  Cash  backed  reserves/accumulated  surplus  reconciliation 


IC452  Ga-Segonyana 


CunentYsar  2016117 


Description 


Pre-airdil 


Adjusied 


outccoi# 


Foreoart 


thousand 


CasWCash  «jlfralenls  al  Uw  yaar  *A 
Ctfe'CLfrcrt.nvestmaitö  > 90  day-s 

Non  curtert  assels  - InvaBtmarls 

jsFand  inVêstmwiH  avallabla: 


■gglicailon  of  cash  and  iny.gËngn» 
Ursperd  condltonal  transfers 
urspaol  bofiowlng 
Stetulory  requircmenlE 
OWerwjrtiir®  capilal  lequireircrte 
Clfia'  plO'.-lStoriB 

L<r»a  term  InvttiJnenls  wmmJOed 
Reserves  lo  be  baotad  by  cishlr.voitTerrs 
otal  Application  of  catfi  and  iny»*»m«-4E 
■ulpiusfrhorttall) 

, ,w.«!f  recOflCJk  with  Burgstad  Casfl  FSik 


1 201T,i8  Medium  Terra  Revanue  & Expendlturc 

Frameitort; 

Bu^Ct  YMf 
2017/18 

Budget  Year 
♦1  2018119 

Budgel  Year 
+2  201&'2D 

- 

. 

- 

- 

- 

" 

1 I 

Ref 

2013/14 

2014115 

201516 

Audfted 

A'jdtted 

Auctted 

Original 

Outcome 

Outcocna 

Outcoina 

Budgel 

1 

12,544 

4,478 

532 

621 

- 

{3,847;. 

- 

- 

1 

12,544 

6,07C 

532 

621 

7.944 

B.911 

8,743 

“ 

4,586 

3 

5,763 

(1.2S8) 

52,789 

(36,074) 

4 

_ 

- 

- 

- 

5J 

11,833 

711 

6 JM 
(6,015) 

61,700 

161,168) 

124,746) 
25,367  | 

(< 


HC452  Ga-Segonyans  • Table  A9  Assot  Mansgsroant 


fJ«cr||illor. 


Rttmusand 


CAFTTAL  EXPENDITURE 
MsiNwAa-to 

MnadraicAiiE  - Rtud  irat^cn 

tafosAwcfun  - Efeffisiy 
IMwflWtW»  - W#*t 
inHadnidun  - SaiVaïas 
i'nmKtuAiB  Cttisr 
»ïlT«tfiKture 
Gumnuiitf 
Herttxc  ssnss 

InvB&Tront  popoitilt 

OïiWMWfc 
Agrtaitt.ra'  fouts, 

Sictogictf  Sfetete 
Mangüdes 

Toul  Rcstcwal  of  Ewstina  AaKts 
lli!t«rtT>31ire  - RpM  triDp-M 
fnCrasbUCfum  - EMkfcfy 
fnfarfnxiwr  - IVaSe» 
tr\imr,truf?!A'2  - SarAstivi 

IMtwPurim  - OVi«’ 
lilt<«üuJni<* 

Ccirmu-ily 
Harihijs  asscts 
Invcatmcnt  puptHriaa 
OttlWBwetS 
Agrioitwl  Asuts 
JSOtofllCal  KHftf» 

Haitgbite 

Tobl  Capital  Ewwnililure 

Anfasftudivp  ftoailmxari 
Mnufnidwa  - fkdtaty 
fcrtSJDUCAA’*-  IWft- 
(nfeu!iu:fiire-  SmïnVai 
Mrutbudun  ■ Clhtr 
InlraïliuTiuti 
Cnrarriinty 
Heiige  «sets 
hvMlnttrt  piupertel 
Olfcerasich; 

Agrfcutaml  Asm  te 
□telled  assHs 
Intergibks  


TOT Al.  CAPITAL  EXPENDmiRE  • Aiisrt  clma 

ASSCT  REGISTER  SUMMARY  • PPE  (MM} 
AnfrasVuctiiT  ■ .'ïoatJ  (nmyTOrt 
ATt'.isrtTxim  - RireAisfy 
totatónc&re-MWv 
tnfraabtitium  - SaitfisM» 
fnfrarfnitfiiTt  - OVisv 
Intraslnicniic 
Copmunty 
Het  Uy»  «sets 
ImasbnsRt  prapaies 
Ohcr  aasnb 
Agibulkiial  Aissls 
Relajiralassefc 
InVUQillIas 

TÖTAl  ASSET  HE  GISTER  SJMHAKY  • PPE  (WDV) 

DJPEWDITURE  OTHER ITEWS 
OnprociaUnn  A aaset  irnparrncnt 
Rwflf*  end  Jtortwarenby  AMBi  n™. 
Maaftucftin»  - Korf  tmaput 
Inrrastrunure  - fiMtitfy 
infrasmimirc  IVain- 
infraJtmciU's  - Ssntatai 
i'ifhel'udu'p  - Gtlw 
fcftastuchM 
Comrmi'lff 
HeHbjRBMeü 
hvcstTcnl  pfcpcrfci 
OÜI8f8S8«9 


TQTAL  EXFENPnURE  OTHER  ITEMS 

fUnortl  of  ExistSag  As*rl*  at  % o! Maf  eeptx 
RenatMi’  of  EsIsAxi  Assen  as  $ cfdcprccn  * 
RUM  at  ó%  Of  FPE 
fTWCtraf  and  RAM  asaHofPFE 


1 Cxtaïofnrn  oualSpK/Atrffa  Taite  SA3fe 
i OebSa'rtnsmf  o!  t»srf<j  as&tt  onuStoi  te  TahVSAMb 
1 DelaTc/RfuMiT  fite  f.Mcrxrv.e,  iy  Aswf  Ctm  fKvSfrt  ,'n  Tal  Ir  S lAMr 
i U-ilt  fKOndt»  te,  Meiaipdal  aipoofwo  ai  fiu igrfaf  Cffittil  aptmflire 
A Iftaf  «ec«ete  fr.  'fitegclM  FiasnaakPasifo/f {wriVcn  etun  >n\ie,l 

ij.  IkvvsfKbbonmliilcd  au:1  ar*!s  fcairfnf  bf  SnaKz  fram  fo  te  attiufo?  te  3ie  respedic  czïoyvy 


frtón-  ;s  kkOTW  psr  Inrfifimt  houwhoM  p*  mtiti) 

?ain:tc(i  |l'm  Mfflaton  sovn»  U>  lndQ:rtb:«ilftMWsi 
Ete;tii:«yii<]ia  «vwgy  <UMip«  liölperttowKcMpe-ircrtin 
Roti*  (remwrt  ctio»  ft  vwck  for 

goTtcf  Ffftc  Bailc  kfVKW  powided • llftn*  Fwrna'.Sglamggte  <FN0P-l 

TrtrfoMlof  FBS  orovitM  

Hulin.1  tevelcl  ftee  e-rvlN  provIdfiMLhï^-jl^ll 
Pli<«»rty  rdcs  |R  »att>r  (JlfftshcH) 
rtto*  iHfcites  pc-  hmsehoM  p«  nwiM 
Ea'iliöX.  (Wlollrcs  pa  hcr^flhD'd  p er  iKrtï | 

SatiWiXt  |Ranrt  per  touiehote  pw  nurb| 

Qectiüly  (VMi  ptf  IteusehtAl  P«r  n*:nh| 

ftshiie  i’tfrWJrjH  lt-«s  p«r  aeekl  


hnperty  rsfj»£  IlsllT  «tustaieatj  ( lirpcmeaasto  «uk  per  atctlon  t?  of  MPRAi 
Proxityrxss  uumplone,  raducion*  mi  nhdM  snd  nipcrniiwalil*  vttics  in  «ceriof 
etction  17  Of  MFRA) 

Water  (In  ex»ss  at  fi  MtolHTM  p«r  bdijer!  hoisthdd  per  mo«ti| 

Su-ütfja-!  (in  <ace«*  of  tree  santlfflon  ser/ce  te  Indgirrl  howshaas) 

EhCTidt>*»«  ensgy  (In  erena  Cf  M l«+>  po-  InlO'ol houerftold  pirinonUil 
RlfllW  {In  Hem  cf  oiie  («naval  i #»»k  l:r  iniiuMit  pmuchodj) 

‘Airrcpa  Brrjslng  - rnrrn*  ret^fnn 
Hrudng  lo?  eftucbl*  u.taüet 
C <MC 

TotJl  revenu»  coot  nt  subsidiMd  scivte«  prWMfti 


WSTOiP» 

1.  ('.vjie  smeu  pcotvied  6y  ax*it  e.j  lm « 

2.  Sstf  (felira  <=  2iKVn  front  trwr.VTi 
1 SarJ  tfiJlMC*  > ?t»~  front  CfiVftVttj 

<.  ftv-huV,  apr.Vtft  raftHMlar  leut  el:  ...... 

5 IA.*  qrerta  HM  ft.niha-  af  hxwrfKtó  r? naüf«!  «m»  Mwn*l  i e;n'A  »j)  M*vrf«*  nufl  4;  Airtitfft? 

fi  Mmk  nAn  <ƒ jutaUy  proAdetf  tyffWtoRtfr  «to*  *o*n=i«l  Bbltttdy 
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2017(18  fettim  Tut.  feunm  8 F*p.nittii» 


2013114 


Mij.'* 


Clmom'rcjMIÜT? 


C»-.:rp*o; 


A>dt*j 

Ovxtm 


/UitfUd 

OitCOIT. 


AuCKiJ 


7«jiwltd 

fllKQtt 


Ful  Y«r 
Formit 


Pro-jufl! 


9udg«  Y air 
2M7iia 


•ftids«tr«r 

I M1619 


, Eu  ij.1  Yto-t} 
2019720 


oulron» 


^tocutand 
|ÈÊVTtNJE  ITEMS: 


22jC71j 


32977 


bos  Piino-.ua  JtMiju'.»  ('•«irpt'a™,  JDdMftuit  mij  ratvYx 
Mif  AmpWCTiwjfcl»  vai-.ra  tn  oj:taj  aftttfia 7 OcYUPPA) 
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ftcvsobciYf  parnonfiM 
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t a'jl  9trvfcs  diugeo  - «tó»  mmi: 
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lost  Coit  at  Fm  Btilt  Stnim  ({  hVjfttjw  porlMIjvn' 
«OWBtatf^ir  rranft. 

Mal  3*fvk»  chargM  w*er  rrnntt 


ToW  Sbtcc  :raga; -aiiUlim»«i.» 

*sw  Priwur  Faïjvcr.r  (it  «zero  affm  wrtatte»  Mavfc*  fa 
imflpnrt  AoiunloU*; 

int  Coti  af  Fm  Br*  ia  6«'vrc-.i  ,’Olt  aootuSan  mi»  Ir 
iVtoSijmnf  iKuvibaitfiJ 
HM  U o ral  co  Marges  -i»nlUU:n  immi 


’jiit  CftVDM  - •C?UM'»V0I1£D 

Tttsl  rehas  Knot#  raiifw 

Tcln’  tarrli  ‘sjjiin 

iws  Amuni»  EMpom  fio  unn  eden»  wcova' a uw»  fa 
ftuffgwtftaUMhiU.; 

Int  Ca  tl  cf  Fm  Unit  .Iuvtcm  ,'mmvid  wit»  t mark  fa 
Mi'gwil  luwï.nsWfJ 
HM  Seralco  dtaiger  ■ reluso  rnceui 


IOfgLEE  vttMjtby  miKi 
Sato  ü1  Steilte 
t CSMrPevoniu 

Cöiiibirim  k £«V  Santen 
tinrnnce  önni 


ly.ii'-jrit  attt/aa  ird  pn» 
'Teiil  transtoï  and  of»"** 

jCnnUaeted  icrrtas 

IM  santes  frarnM  1»  csrtisl 

secubty 

CIFAMNË 
UW3FU  S.X£ 

0IISUW4 ICt 
FLUT, 'CASE 


JjOSO  I WW 


AJ)c«linn«  In  «gif»  al  «t»b 

Ebetldly 

W.bf 

S«tl«tton 

tthM 

ToM  contra  lod  btoi 
OUiw  lixp>nd~fa»«  Bt  Ifflt 
Ca  beu»'  öUb 
CorWiiteni  te 
Co-wilml  «ck 
Audi  O*» 

GNMtti  MK*T!« 
r>ntuV; 
fV.ysftU  «av»-s 
StnfMOrSAM* 
rr.UI  Ffrffc 
rrjnivi.y  cwi»t 

LegrfCMft 

ËifaAnty 

AAw'ltMicnis 

Wd"i  Cnr.mnpcs  JV*»*1 

S-6-.i^roK 

Ojw-.ujSotV  WAS 

ftMiltfGflE»  Slamat 
SrfJ 

Valutta  Onto 

JjKft'w'c 
H.rf  Cnnflia 
EhImWhnmI 

F MG 

E rw 

Ctanbr  UbhommiI 

Uiiny 

I<*>)  'Qlho/'  bipcnütltt 


3.051 


uw 


njue 


B.rai 


91.153 


113  G/1 


111,261 


0IIS3 


110,471 


lii-riiu  n-il  M»riünii«x  i/  bmuitn  fcwi 
£nv»-y«  'öSwJ 
DIM'  wIktM! 

CmlMicd  S«ró«« 

OÜwi  EiponfllM* 

ItMj  R<pMn  «ril  WiifnrafCTbp«t<ib«n 


4,17! 

i.yji 

17.107 

U,.'U7 


4.115 


asm 

S3  773 


«1.153 


_ 

- 

. 

- 

-_j 

- 

~ 

• 

" 

” 
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S<4= 
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_ 

- 

- 
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- 

“ 

* 
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- 
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- 
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* 
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Z3.4Z2 
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*1» 
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- 

“ 
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- 
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” 
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- 

” 
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1.KJ 

- 

* 

* 
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7,17* 

- 

* 

* 

170U 
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- 

- 

* 

2» 

2CC 

- 

- 

* 
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1121 

- 

- 

2,'Xn 
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1 
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“ 
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- 

- 

1.9K 

5.7B4 
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* 

“ 
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- 

- 

- 
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7W 
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1.0! 
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5» 
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w: 

“ 
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1057 

“ 

301 
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* 
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NC452  Ga-Segonyana  - SuDPorting  Table  SA3  Supportinging  detail  to  'Budgeted  Financial  Position 


2 


Oescrlptlon 


Auditad  AudltcC 

O ut  co  n»  Outcorw 


R taousand 


ASSfcTS 


C=ild3Msfc<90dEys 
Ciner  ctirrem  inoostmeres  > SO  days 
Totai  Call  invBïCnant  dopssits 

CQP  jUrngr  dgblpr» 

CanmrefdBrttrs 

Las  frodtan  fjr  d3h  mparmsnt 
TotalCwisumeröeblors 

Pobt  itnaalnnatfi  provjeion 

Ba  anne  al  Te  besinning  cf  the  yoai 
Contiti.fcns » the  provlsön 
Oad  deins  wittanoff 

Balance  ateodotyear 


PPE  3 cottVcLsico  (eoccl.  ftaenne  leases! 
Loascs  tecqnaxJ  as  FPE 
f dgnteclattjn 

T otai ..  rty,  plant  and  equiprrant  |PPE) 

L1ABIU7IEB 

Start  term  i:«rt;  (onerlhsn  tank  ovailnat) 


16,425  23,526 

16,422  28526 


Provfclons  - nnncuiTB 


Rstiiwroiil  tanifils 

tisr  nfCe'  m^arpruvislm  item ts 

Rsfiiie  larctil  c-te  rehaWllattwi 

Cttier 

32,907 

34,971 

Tatal  Provistons  • ncn-currcnt 

32,961 

34,971 

CHAT  N NET  ASSETS 

Accuii.  J | SyjluÖDflMtl 

AceiimuBled  Sirnt-s/'lCeficit)  - cparing  balarre 
GW  a^Lsrerts 

375,464 

9C6.331 

Reystoi  Lsik«:c 

8/5,464 

93G.331 

Sj^usijDeft:»;' 

ActJic^ralfarstB  Reserves 

Traisteis  Hrpw  p^servss 

ÜBrreuatrr  trfrets 

Cttar  aQuGlmafllS 

33.C6B 

46,953 

AcciimulatKl  SuiF/ue^Dsficit} 

•leÊtL'veB 

1 

908,553 

953,284 

hcusjïy  Dwefcpment  Fund 

Captet  replrcenaT 

Setf-hs.rarce 

CdiB’  ro'8r<B- 

RevBüslon 

34,5/0 

34,570 

lotal  RasBrres 

iOTAL  CGMMUNTY  WEA’.THi’EQUfTY 

2 

2 1 

34,570 

943,123 

34,570  I 
967,854  ' 

20t7/1£  Medium  Tenr.  Revonue  & Expandilura 
Framïwork 

Budget  Y«*r  Budo»  Year  Bucgct  Year 
2017/18  ■*!  2018/ld  *22019'20 


1.017.6C0 1 1.074,631  1.046,995 

43,157  49.149 

974,443]  1,0254*2,  1,046,995 


Cuiiot.  pCfScr  of  tong-latni  fuliiiüre 

3.293 

3.070 

5,918 

Tolal  Current  lüWHUes  • Borrowlng 

3293 

3,070 

5.948 

T rndgandottir  payablcs 

Trate  BTddhircr&jllnfs 

27,101 

36,927 

101,157 

1 ürstwrn  airdtuiial  transfers 

VAT 

6,0/0 

7,9*4 

8,911 

Totd  Trad»  and  atlier  payahlos 

I 

2 

33,171 

44.87T 

110,068 

Non  ciirrent  tiiWlllies  • Borrowrno 

iV/rOftt'c 

flreixe  ear^s  ilnnudlnii  PFf-’  ssr.et  efement) 

4 

24.991 

22,586 

21,115 

Tatal  Non  current  liabilillss  • Bonowing 

24,991 

22,566 

21,115 

fotal  capita!  expendlture  includes  expenditure  on  nationally  significant  priorities: 


'rovttar  at  tesfc  stftaes 


utm  w i3..eMMH«n>  - s.mnortina  Table  SA4  Reconciliatie  of  IDP  strategie  objecöves  and  budget  (revenue) 

Strategie  Objective 

Gaal 

Goal 

Codo 

mm 

2014115 

2015116 

Current  Ysar  2016117 

2017/10  Metfum  Tsrro  Reienue  & ExpentfKure 
Framework 

AudHad 

Outcomc 

AiKBted 

Oulcoma 

Audlted 

Outcome 

Origlnal 

Budget 

AdjuSted 

Budget 

FuBYear 

Forecast 

Budget  Year 
2017/10 

Bwlgst  Year  +1 
2018/19 

Budget  Year  *2 
2019720 

<PA  t:  Basic  Secv.cs  Delivery 

7o  ensiro  Uict  syslsms  ars  pal  In 
place  lo  rerdtr  auffccrt  reVse 
Woud  9SWK98  b öeale  a claan 
and  atcWv  tnrrcnmam  fxcll 
rwki=nb  sf  SfrStfioirj'ana 

33.601 

24.C31 

27.645 

32764 

34,796 

Tcersireth!tat6'istlng 
C37BÏTO  'n  wad;  1. 3 anc  1 3, 
as  wrfl  as  porinn  of  werd  4,  are 
reglsterelaidupgradad 

37 

32 

32 

212 

225 

- 

- 

• " 

To  witur*  Ite  proildan  of  at  feut 
one  carriruret/  fsrilty;  cr  dosed 
spert  and  ncKÓionfJ  fadlky  par 
ward 

2.105 

2,514 

2235 

3.055 

3244 

Tc  onsure  j^sitö  and  pelt  es 
are  pulin^.w  to  ensure  aafe 
fvre  ariltUns  tf  al  ms'ctirls  In 
Ga  Segsn/au 

6.05? 

1B.275 

7.429 

6,703 

7,119 

(J 

Tc  ensure  trial  al  {1CC%  of)  al 
rurat  ra-ti-nbrf  pre»,  wlh  tb? 
fficcBpfr  cf  h-fita.  hai«  &.  iMfil 
RRP  teva'  oi  water  by  »*  nw? 
bealgrónimnl  ekriens 

115,501 

112981 

113JM1 

06,107 

123,400 

To  cr.-3.ie  thal  70t»  of  cwarfly 
exalhg  -s'kfc’ts  h»<a  axets  lo 
B3itatcr  tedlies  rd  sorvoes  In 
ünttfdarcatfJi  reltnRlarc 
provred  Ittndtats 

11715 

26.755 

33764 

30,567 

49.661 

To  we; re  Kifcnnt  rotd  nalvcric 
ifó  trarcprrt  rei.ua;  tc  ril 
rttsidedündn  Ga-ïcgi.nyana 
muraapaarco 

7.5C6 

22.6C5 

17.122 

27,121 

40164 

Tocrei«ltitf.100%  nl  al 
teuaafflefe  ;n  wadi  1. 3 artf  13 
harra  dtórtdiy  ccnmcfwe 

100,138 

104,35*: 

1UË.9SS 

12Ó.8SÜ 

130,071 

“ 

' 

1 

*‘ 

ccJ 

IPA  Ï.Good  Gmwnance  and 
'uWc  Parfeipflfon 

:PA  3.  ïijlitub'.riri  Iransftxinalicn 
rel  Citianiïatcnal  Dsi-ekipniBnt 

1 o areir:  getd  gowsmancc  in  tt* 
Miriopity 

Td  onsus  a witong  onviarmanl 
that  «feite  Morman:»  aid 
tanin  tHvsry 

10.4» 

93 

12682 

104 

15.464 

107 

14,753 

50C 

15,6GB 

618 

- 

- 

- 

CPA  4: 1 ocal  tcanarrïc 
ïc^opmant 

ToenHirempte-ntnlatai  effr» 
Wrtpl-teSUsPbn 

Tocreatsan  onaUbg  arwren-nef  il 
for  ecorrolc  \sokt i and  to  .’tdjce 
unem/taymem  anj  dladafe 
pcvatp 

24703 

324 

10.681 

284 

23,010 

1,355 

20.CO1 

1,439 

28,727 

- 

- 

- 

- 1 

:i‘A  5.  Fnarciai  VUMIty  and 
Asragemenl 

ToersuasnudSnaiicdl 
msragaHntind  finandal 
sustaniWityol  Gasefcnynns 
M-riaprty 

23,089 

34,467 

41.356 

46.009 

50,955 

- 

tllocsfons  !o  erther  priorities 

'oülRevenue  |excluding  capita!  transfers  and  eonlrtbuborw) 

1 

355,466 

368,842 

350.079 

426,609 

492,322 

~ 

- 

- 

teteaiCM 

•.  7o!a/  rc vanus  mier  ra oondfo  to  Ta»  44  amteJes  Fkim na*  Paitoce  <Mmae  and  «/*>« 
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Supportlng  Tabte  SA5  Reconcifetion  of  (PP  süataglc  objectiues  and  budget  {operating  oxpenditurai 


Strategie  Objedive 


R Uicusand 


Goal 


Goü 

Code 


2013(14 


M . 


KPA1  RasIcSe'wco  Daltaiy 


KPA  2 Gootf  Gawnanca  and 
Putte  Paricipalcn 


KPAS  Irstitufaul  ranstcnnailnrii 
and  CYgariKaii  a'fl  Oowloprnant 


aiepvtir 
p'acs  la  -BfKte'  sufficia*  re/Lsse 
ramc/el  ien/ces  to  erna»  s daen 
I and  watt?/  anvlrarwt  Tor  dl 
Tcensuretra{ar6>istrg 
camelarisj  h wads 1, 3 and  13. 
as  wel  as  pcrion  of  wad  4,  tic 
regisWad  and  njyadsd 
To  ui&vb  fn  pnwfc'cn  or  al  toasl 
one  comrrunity  faclty,  o' dosad 
spod  and  ncmaOml  Farilty  par 
wand 

To  nuun  aysttms  and  pdicfae 
are  pjt  in  place  to  «isje  safe 
liwi'igcondöa'is  of  al  ras  de  nis  In 
Ga-Segtrysra 

To  enswc  dial  dl  (100%  of)  al 
niral  raeide'fial  »*as,  wrti  die 
fturcFfwn  din-fiils  ha»>e  al  least 
FOP  leval  cf  wnlor  fcy  di6  nsC 
To  on-ura  Sial  7ÜU.  cf  cuoenVy 
a>:stlno  reaikwts  ha>e  bcck£  to 
sanitefon  teelltms  a:d  sbvks  «n 
ÊixoiCönne  witti  nafonal  and 
To  eusure  Biiöclenl  rond  netwo* 
and  transport  sbtvkw  lo  al 
'Wilden  ts  ii  Ihe  Ga^ppu/ana 
municpel  iraa 
To  en-ure  dial  1COS  oF  al 
h»U9cY«tds  in  werds  t,  3 and  13 
have  etacï  cfy  comeaiom 

To  ermiiiï  good  qovamame  In  the 
Mjncipa'ity 


KPA4  Lxsl  Enntnic 
Gcwfcprent 


(I  ’A  a:  Fiiianc  et  VabiKy  and 
/anagBTienl 


lo  e?eiiie  o «oikirg  arrilrcnmenl 
tat  anaües  pertomisice  end 
seniwictelriory 

To  «ram;  imperranlsflan  cf  the 
IVcrtptcB  SWU  Plan 


To  crcere  ai  enatling  environncnl 
Sr  aconxnc  ywth  aid  lo  redjca 
unctrvfoyrcf.l  and  alenalt 
pnverty 

To  ereure  aound  Jnaicfcf 
man»3Bir»eT,and  finannel 
auatainablt/  olGaK^ony-xa 
1/urtüïBfrty 


Audtod 

Outcome 


14.850 


21.725 


45.603 


12.260 


20.195 


78.746 


23.908 


8.424 


33,101 


2S131 


localkms  lo  otfar  priarifies 
)tal  E*pfnd2ure 


302,377 


2014/15 


2015/16 


Audhod 

Outcome 


Atidhed 

Outcome 


15,525  | 


1.852 


20,735 


1.020 


16,030 


17.595 


48.443 


18562 


25.840 


70.332 


21.3/2 


5.836 


15.583 


19.816 


37.C65 


Cunent  Year201{i17 


Original 

Budget 


Adjusted 

Budget 


18.50? 


1.02? 


16,082 


2?.6C8 


56248 


10.495 


34.999 


95.904 


2X224 


9.996 


19.146 


17.914 


35  486 


Full  Year 
Focecwt 


16,526  I 


1.636 


16,249 


16.868 


24.501 


5.9» 


19,551 


91.879 


25.615 


6.743 


18.745 


14.524 


40,977 


17.553 


1,740 


17,257 


20.037 


37,064 


W30 


20,763 


37.576 


27.097 


9285 


19.9J7 


16,424 


43,5*8 


2(717/1  B Medium  Term  Revercie 
Framaworft 


Budget  Year  ;BuögrtYear*1 
2017/18  ! 2118(19 


& Rcpenditura 

Budget  Year  ■*! 
2019120 


321,889 


ffifflilïs 

Toto crpsntWu’t  i'.usf  ibmuicüs  to  Tacie  Af  fiin/geled  Fmum»'  Ffc.TCiT’isnce  f/t-wxw  arv  excaaffliim; 


357,537 


314,078 


333.550 


.#>«<1  . fii.nnnitino  Table  SA6  Reconciliation  of  IDP  strategie  oblectives  and  budget  (capita!  oxpenditure) 

UB'wcywiijMiiu 

— 

Strategie  Cbjoctive 

ri — j r 

Goal 

Goal 

Code 

20137H 

201415 

2015716 

CurrentYoar  2016117 

2017I1E  Medium  Ttrm  Revonue  & Eïpendlture 
Framtnuorti 

Ref 

Audtad 

Outcome 

Auifted 

Outcome 

Auditcö 

Outcome 

Origina! 

Budget 

Adjusled 

Budget 

FullYear 

Fcrecest 

Budget  Year 
2017118 

Budgat  Year  *1 
2018719 

Burigat  Ycw  +2 
2019120 

thoueand 

PA  1:  Basic  Servies  DeUvery 

To  ereirs  dia:  systems  are  pjt  m 
place  In  «r-d 'ar  sufleent  mfu* 
rammel  wvras  tó  oeafe  a :tean 

A 

' 

- 

a-d  ■MSiltqr  awiwmentfar  al 
Toentura  dia*,  all  «rating 
ctflieferiK  h -aards  1. 3 and  13, 

B 

- 

- 

- 

- 

- 

“ 

"1 

3$  wel  ee  pcitton  of  werd  4,  are 
reglstarianiupgnriad 

To  enuim  dia  prcv&nn  of  al  fcait 
ere  commrHy  fadltjr,  er  clreed 

• 

C 

- 

- 

• , - 

- 

- 

- 

- 

- 

- 

spert  ind  recrtalinsl  facBty  per 
werd 

1,811 

To  ensuru  systarc  and  pefces 
a-e  pol  ii  plaoe  to  enaure  sefe 
hmg  ffodfens  cd  al1  reaictenfci  In 

D 

Ga-Seconya-a 

T o étektb  l*ul  ali  (1M%  oO  dl 

E 

74307 

58.275 

66.692 

68.503 

72631 

- 

- 

n.ralresds‘tüi  are®,  wlh  tto 

excepfon  d h-filfe,  leve  at  least 

RDPi-^of  valer  by  the  ned 

To  ersjc  Ihat  7C0S  of  cuirenfiy 
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8 

- 



1,133 

1 

“ 

** 

“ 

HafafBflCgS 

?,  AV  ruuJjcïu  k>  Ce  axpnsssl  as  »0dV?  «robSTS  exapt  FJEs  anO  Ruk  s in  f/w  Rand 
2.  Jo  grve  eflvd  lo  ratei  Cdfc/ 

3 rvX  rimg  ^uVataif  (fTEi  Stol kV  te  ofrottOf  to  ons  Ortmtf  pti  ce  ant  Jakes  Anti;  acoourf  M Wie  ftntf  paC  trcw  slErf.’ 
4.  Regurod  fo  irijptement/ww  /FJEJ 

5 Pwmfe  relevant  infomm  tohOod&ccmpensvK  Mutf  reconcte  to  MtoJa'of  Taèo  SAiP 
fi  Cu-reni  and  twdgat  ywrmjfflMWÖte  to  TaCfc  At  ButgsM  Finandel  Pvfmsnt*  (fcwav»  and  expendmxe: 
l ir.nuted  Ai  fSie  mome  hvógU 
fi  to  hvsu.'  ot  to h rato-^/sr 


Bste  chsry»fi»eii  fes  fRBfldSAtionltiJ 


C452  GaSegcnyana  - Supporting  Tttoa  SAK  HouMhold  bills 

201JH4 


AuOtrt  CwcatM 


inje 

|1«>  and  i;rvc«*  dingt*: 

N»ïi* 

BKftwy His*5  twy 
Btitray  G-namf4m 

wour  Biscbay 
tto * CeiwiiTfta* 
Snöii’ 

Rttjw  mnwd 

CftCf 

VAT  «i  Etr«:« 
rj|  lirg.  hsuiehgld  bil 
«llKIWMUfollMM 


nrlhvAaiouUfyHümahok)  • 'AffiraJiL 

mi 

tne  icrtte.  :h«rge»: 

PicQti t/  rat». 

fW»0l tr/t 

BKHïlf  Coromplt» 

•A.ki  Rast  er/ 

W»kr  CofWTV*^' 

fiailatsn 

KffUS*  VtiMÜ 

OM 

lift 

VAI  Ml  Swvi» 

rjl  inul  MuittoM  bil: 


16H88.4J3CO 
Al.074.135  CO 
2l.1Sfi.Wa00 
U/»2.1MUOO 

e.7S3.7?sa) 

5«C,2"aC« 


Biihi/  Aitaurt  f°'  HomcMd-  'la^a«"t' 
aunhoid  ftc«Mnl  fret  bMlIlEYSH 
■I»  11111  mivmï  di»igw: 
rats 

EbdlUy  Buk  Wn 
DecUWy  CmuwM*’" 

</I»k  8«Ai1:»> 

MMr  Cwnuirfton 
Strfcifcn 
Ktt.ee  rwn»J 
Oter 

VAI  cn avon 

l.<  audl  h w.Mhriil  Uil: 
SaiMtMtI-iJetMaat 


•'«.41:1,110  00 


•'4,461,110  «O 
OltH. 


17flS?\3B3U) 

*4JKiC.:«JJ0 

22K.V28M 

17^15.40500 

9315:150  00 
CJ75.ÏI300 


110.4S1.IO3JM 


nr^MMi 

61% 


M1S10 

AidRtd  CUttan* 


Cuir«n!Vttr2aiB17 


Ctljlna’  EuSje*.  Ad>J*«*fl  BuiDft  | TullVtii  FonoJit 


XffnffMOD 

w.7es.iam 

71.SK.COD03 

IB.OS.CO3.00 

ijcoooo 

ii.Kt?.«in» 

S.OWflBjOO 


165,856:597.41 


IKJ.BJKMZ.Ib 


(MIBUl 


2017110  W»:lim  Tam  Htveni»  6 Exptrtitot»  FrimmroHi 


BudjttYtw 

2017110 

Vncf. 


11(0012} 


(110016} 


Budatl  Ytar 
201TI1I 


BjdgtlYaJitY 

2014119 


artgc-Ytart; 

2015120 


litföKB 

U(S  k tam  P'tv*d/  vrin  ai  RTO  MO  1 000  6i*C.  .'vrtwy  art  !»i  »*tr 

i,w  iS  hx«  ptv"/  -tï  aipm  ooi  uifiwm  mm  •**«>■*■* 

IV» M tart pni.il/  /iLc CYR.WJW  34*W.«M*V «MWitaW (M **# •V-sWo»/ *>* « V aHï.  W 


NIC452  Ga-Segonyana  - Supporiing  Table  SA17  Borrowin 


Borrowldj  ■ Categorised  by  type 


Parant  munlcipality 

Lccg-Tetm  Lrans  (ernuity/reduclnc  baancej 

Lcnp-Tfinn  Laars  (nco-annultyj 

Laai  fristerad  stock 

rsla'rranl  Credit 

Finaiaa  Laases 

P PP  liafciilBs 

RnancaGranlwf  By  Cap  Equpmerr  &pclter 
&larkoeaMa  Eonds 
Ncn-Matolabfe  Bouds 
Bankets  Accepancas 
Financial  dorivatives 
CUier  Secuiitiea 
Municipallty  sub-total 

hBhi 

long-Term  Lams  (aviuitytoducing  bak-»:») 
Jem  Lco'6  (noo-annully) 
rajstered  stock 
Instdmftil  Credt 
Fnainirf  .aases 
FFP  litblKas 

Pnsnce  Gtanted  By  Cap  Equipmsnt  Bupplier 
Maikatatte  Bands 
Nun-Matetala  Bonca 
BaikasAxoplancos 
FtrïrcdderivalwGS 
Olfmr  Sec-tlUes 
Entltle»  suli'lotal 


Total  Borrowlng 


Uiispcnt  Burrowing  • Categorised  by  type 
Paront  munkipality 

Lcrg-Term  Lcare  (amiuily/töducing  Dalanss) 
Lcng-Tami  Loëns  (non-annuily) 

Lcca  negïlered  stock 
InsttniHiiCredf 
'aT.wses 
alles 

Rnance  örsrited  By  Cap  Equiprrant  Synplier 
MarteUifc  Bools 
NavMartMlaNe  Fonds 
Bankars  Aicepüroes 
Financial  Arivafves 
Oir»-  SennSes 
Munidpaltty  sub-total 


Lor^-Tem  Locrs  (snnuity/redudng  bdenca) 

Lcr.g-Tern  Loans  (non  amuity) 

üx:a  regfftröd  Stock 

InstdnertCredt 

Financial  Leasss 

PPPIlabifes 

Fhaxo  G-aitod  By  Cap  Equiprrard  Superar 

MarkalEÉxa  Bcnds 

Non-MarkfJBfclë  EctidS 

Bankers  Acceptarces 

Prancisf  dsrivadves 

ÜL’12’  SaojrHs: 

Entities  sub-lotal 


Total  tlnspcrr.  Borrowin  g 


Audited 

Outcome 


Audited 

Outcome 


Currem  Year2016H7 

Adpjsted 

Budget 


FullYcsr 

Forecast 


2017M8  Medium  Term  Ravenue  & Expcnditure 
Framewcfk 

Budget  Yeai  Budget Year  +1: Budget Yeet  *2 
2017J18  2011719  2019120 


ffeferaiKas 

f.  Ta'a'  torrmKf  most  tcccticfie  k>  Bixtgetet  ïwaorJti  ftetffoi?  (Booomng  - non-ctt rreoS 


jrAM  Ga-Seaonvana  ■ Supporting  Table  SA18  Transfers  and  grant  receipts _ . 



- 

2017/18  Medium  Term  Revenu»  & Expendlture 

Description 

Ref 

201*14 

2014115 

2015H6 

Currenl  Year  am'ir 

Frameworfc 

Audfted 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year +1 

Budget  Year  ♦ 2 

tthousand 

Outcome 

Outcome 

Outcome 

Budgrt 

Budget 

Forecast 

2017/18 

2018/19 

2019.20 

iECEIPTS: 

Iporatlnq  Transfers  and  Grants 

National  Government: 

ü>al  GovaTirront  Equitsbls  Stöe 

FlriBDoe  Management 

TT 

85,531 

98,526 

120223 

133,086 

73,591 

1,550 

85.592 

1,603 

117,413 

1,810 

130.341 

2,145 

- 

- 

- 

- 

Mjnlclpal  S>slems  Imprcvemail 

893 

534 

Water  Servies  Operaling  SUascv 

6,503 

7.C03 

1.CC0 

FF7VP  Incenfive 

1,003 

2,000 

1.C03 

Ir.fegrsted  National  EledrificadcnPrcijrannie 

1X03 

Provrnclïl  Government: 

Sport  ar»2  Recreaton 

Ctfier  transtors/grante  pnsarl  deccrphan] 

District  Munlclpalrty: 

posen  descriptionj 

940 

1,228 

1978 

2.121 

- 

- 

- 

- 

94C 

1.228 

1,978 

2,121 

(I 

m 

— 

- 

- 

- 

- 

- 

Other  grant  provldcrs: 

ACIP  WATER 

1,014 

~ 

— 

- 

- 

- 

- 

- 

- 

Bme  Drop  rd  Green  Drop 
mOF.VRAL  HOUDING 

200  Run)  Hou^Q 

Kuimw  Rosowlr 

KjOisapitó  Mela 

1,014 

'otal  Operating  Transfers  and  Grants 

- 

6 

87,485 

99,754 

122201 

135,207 

- 

- 

- 

. 

Capital  fransfars  anlGrantc 

National  Government: 

MundpEl  infraslrudufc  Grant  <Ml3) 

68,204 

94216 

- 

107,321 

90,648 

“ 

“* 

52,371 

51,027 

- 

51,521 

55.648 

'* 

‘ 

Nag!it»urtiixxl  DeuetcpinÊi*  PalnnisTip 

4,162 

Fora;  HouMholds  inlrastnrare 

/ £ 

fögiond  ÖLlk  InfraStructure 

6,329 

24,858 

- 

- 

- 

- 

V1 

Mjilctpal  Water  InfrasIrctUre  Grant 

Irrergraloc  Natbsia  Ltë^trrfbabiï  Pr^nrime 

3543 

14,170 

- 

- 

CÜ-rercBullal  transfers/grante  fr-wiltóc] 

Water  Services  InfraxtAitfjre  Grenl 

AMOG&ANG  CH’LDHOCO 

Provinclal  Government: 

Oner  rauUrl  transfafs/grants  pnarldtscrinlkm] 

District  Municipaiity: 

firiseridoscsiftööii} 

1 

55,830 

35,000 

1 

_ 

_ 

- 

- 

- 

. 

_ 

- 

- 

- 

- 

- 

Olficr  grant  providere: 

ACIP  WATER 

- 

- 

- 

- 

- 

' 

5 

6B.204 

94218 

- 

107321 

90,648 

- 

- 

- 

fOTAL  RECEIPTS  OF  TRANSFERS  & GRANTS 

155,689 

153,972 

_ 

- 

229,522 

225,855 

- 



1. 

l ■An&xis  ectuallf  KECEIVtü;  nat  revenue  rocogniseu  {oDsctive  Is  to  con.irm  granls  transrerred} 

) «momvship msbred fóorgamsatons orpenwosouTsirfe  Hvcwmoftï* mricfrUty 

5 To'ai  transfers  a-.o'  granfc  must  WW*  l-J  CfiS*i  Pcwü 

6 ma'  vtth.de  Ncensing  refunds  fc  cc-  raWsd  uiöer  'aje.x/  aw/ces  /Nof  Grarf  feoUfs.l 


National  Government 
Lccal  Swemmani  Equilabe  Share 
i FinarcBMa-iagemenl 

MiinWpal  Systems  frnprovamnt 
Water  Scrrices  Opergling  Subskty 
EPWP  noentwe 

InlcgraM  NsScnaf  FlRctnfoatcn  DrosrEnrrte 
Otter  bansfers/Qranls  (insert  deecrtpfcm] 

Provfnclal  Government 

Spat  a-d  Recrestlcn 


Cllrsr  ya-isfers.'grents  Jlnsen  dekeneden) 


r * Muntclpality: 

;.1ód&vtptian] 


Otter  grant  providers: 

AC'P  WATER 

fiiue  Dl y n)  Green  Drop 

lOOORÜM.  HOUSIUG 

2C0Rm'Ho\i$).rig 

KiimmiRosevoSr 

Kgotsofoia  Nats 


5 

2 



Au  (fits 

d 

A 

83,078  07,805 


Current  Year  2018/17 

Origlnal 

Budget 

Adjusted 

Budget 

Full  Year 
Forecsst 

120.223 

133,086 

2017/18  PAedium  Term  Revenue  & Expenditure 
Framewortr 


fotal  operateng  expenditure  of  Transfers  and  Orants: 


C452  Ga-Segonyana  ■ Supporting  Tabte  SA20  Reconcillation  of  transfers,  grant  receipts  and  unspant  funds 

2014115 


2017J18  Medium  Term  RevenuE  & Expenditurc 

Framtwoïk 


Correm  Year  2016.M7 


2015/16 


Ref  2013114 


DescripBon 


Budget  Year -tij 

2318(19 


Budge  Yeer  f2 
2019BÓ 


Budget  Year 
2017(18 


Adjusted  Full  Year 

Budget  Forecast 


OriginaJ 


Auditad 

Cutcome 


Aodlted 

Outcomt 


AuditEd 

Outcome 


thousand 


National  Government: 

Baton»  unspent  at  tegriiiiiijof  Iteyar 
Cirrent  year  recelpls 
Condltlons  met  - transferral  to  levenue 
Condltlons  slill  lo  be  met  traisfeired  to  IsWHbs 
Provinclai  Government: 

Eaönce  unspent  at  beainnng  of  U#  ywr 
Current  year  recercts 
Conditlons  met  - transferred  to  revanue 
Candilicos  Ktill  Id  tw  mot  - transfemed  totüÖlties 
District  Munldpelity: 

Balancc  unspent  al  boglr/rng  of  tre  )tsi 
Curronlyear  reoeipls 
Conditions  met  - transforred  to  ravenue 
Corc)il>SftS  stil!  Id  be  mot  - transferred  toIBtillfe: 
Other  grant  providers: 

Baancc  unspenl  a!  bcglnrino  cf  te  ytOT 
Current  year  reoeipls 
Conditions  met  - transferreu  to  rcwnue 
CardiUcnr.  stiC  to  bo  mei  transfer  ed  to  If.taitlka 
itafope rating  transfers  and  grants  rswnua 
itaToperating  transfors  and  grants  -CTBW 


101,-88 


13,025 


123,223 


122,201 


IBM  tcaDsferejnd.aiants: 

National  Government: 

Balance  urepont  at  teginrinfl  of  flia  «ar 
Current  yea-  receipts 
Conditrcns  met  - transferrcd  torewmie 
Conditions  ifill fc>  he  mei  - IransfEred  to  I abllte 
Provincial  Government 
Bafant»  untpen:  at  boglnrlnp  of  the  «ar 
Cunenl  year  receiplo 
Conditions  met  - transferred  to  rcwnue 
Condilfcns  slö  lo  bc  mei  transfer -ed  tr«  labiiücs 
District  MunloipaRty: 

BaYinre  imspeRt  at  beginning  cl  Jte  mat 
Current  year  receipts 
Condltlons  mot  • transferred  torevenus 
Ccrrlltfr-ns  stil  lo  be  mei  - lian-lerred®  labilles 
other  grant  providers: 

Balance  unsuent  ai  beginring  d te  jcar 
Currenl  year  receipts 
Conditions  met  • transferrcd  to  rswnuc 
Ccrelifcns  sl/1  to  be  mol  - Iraruferrcd  to  lobbies 

tal  Capital  transfers  and  grants  revanue 

tal  capita!  transfers  and  grants  - CTBM 

UAL  TRANSFERS  ANP  GRANTS  REVENUE  _ 
ÏÏAL  TRANSFERS  AND  GRANTS  • CTBM 


107,321 


107,321 


85.072 


75,050 


107,321 


85,072 


75350 


17,955 

164,613 


1B5.H4 


S^ïaf  transfers  andgraats/a^mfreccf^  b BodgeM  Psriomm»  and  FtoocV  Porton;  MtlKcmMgnrts  rover**  «af  won*  te  B^dFimxiaS  Futen  rxs 


CTflM  ‘ corefitows  fo  to  mef 

•Mui el  Treasiity  database  v«Y  lk,ls  «oamYsfJoo  for  eati  transt&frant 


1 tMtSKAS  SuKtul  nm  » uv«n  K Ot  auiUxati!  >aM  ir  ft*  nut*)  x tol  crVa.xbnrt 

< 6‘ft.  ce  tsc.  sr.  re.  <x>.  kc.  re 

# «r  »t»  b ft*t*>»*»’in*wwj«'  Ttó  /.i  |Ec\«i*a  utói 

7.  :W!c  W .-l'A-fc- 

i*.  B va  C i'ii'rt  MU'KX'St  *<lrf£i»='JoiM«i  ft  MM  atM’C  at  i»*u  raainmm  ,ivj  cx,ir.xUiirti  atavnnj  |yi«  atauoSoJ 
0 c-wftOrïrKA^etAa 

F.  >.w  feiy»!  tv  iWJitv»'»»*-*  e*na  uterc  t-iK**  7f  rftv  WA 

F Ai  ofoit  rffiMtaWaMiita  ,tó.  IV  t*w*/fjrjftu  tw*t  t/ttc  tu\xl  im  lux  n*  <V*twi  E 

g n?  «<&-.•  m t<  au'W'i-‘>Jï'tvi-.'A*'ftr 

/•  «1 1 fr* 


NC452  Ga-Seqonyana  - Supporting  Table  SA23  Salaries,  allowances  & benefits  (politica!  office  bearers/councillors/senior  managers) 

— 1 s£y  Contnbutions  AJlowances  Performance  In-kind  benefit*  Total  Package  j 

Disclosure  of  Salaries,  Allowances  & Benefit*  1.  W , Bonuses 


Rand  pcrannum 


Councjlbee 

Spesker 
Chief  Whip 
Executive  Vayor 
Doputy  Executie  Major 
Executive  Commltlee 

Tctet  for  all  oüver  ccorcilcrs  


Total  Counclllor»  

Senior  Manager*  ofttio  MuniëBglÜÏ 

tóunlclpal  Manrager  (MM- 
Chief  Flnanoe  Oficer 
Corporste  ServteesMsiagK 
Community  Services  Managar 
Technical  Services  Manager 

List  of  exti  ofücal  wtl>  /HCtejes  >=  senior  manager 


Total  Senior  Managers  of  the  Moniclpality 

AHcadlno  for  fcactlinjifr 

List  ewh  momber  of  baard  ty  designatlon 


Total  for  munlcipal  tntitiBS ” 

TOTAL  COST  OF  C0UNC1LL0R,  DIRECTOR  and  EXECUTIVE  n 
REMUNERATION 


Raferences 

f . Pension  anti  medva!  a'rf 

2. 7 u'a'  f>3 ickago  must  erwaï  n»  tofa'  oosf  toihe  muoicipaOty 

2.  lisf  earf'  paBi'cai'  effi»  ware r by  rfesigr.alon.  Ftv/ide  a fetfaf  for  al'  citer  ccundftw 

4 Poe, M office  ocar.r  <s  dtfmd  at  MFMA  s 1:  speaker,  executive  mayor,  deputy  executive  rre/cr,  «water  o!  executive  omrit m, 
may0!  oeputy  mayor,  tmber  of  mayorf ccmmöee,  the  touncto r (fesjgnafsd  to  oxerise  powars  art  dutm  of  ma> w (MSA  s 57/ 

5 Also  list  esch  senior  miwger  r apatog  to  .MM  by  tefenati»  art  each  offtoaf  witP  peckage  >=  sanfc’  manager  hy  design*** 

6 Lis!  eert  entity  nrfism  mentfalHy  hes  an  interest  and  siste  percetiage  tmership  art  conto' 

7.  Lu'  eacft  sentor  mao^er.-spo'fwg  fo  the  CEO  of  ai  tnWy  by  desigrüficn 

8 Musf  ivcoocite  lo  reterar d tedon  af  Tafcte  SA24 

5.  Most  reconcite  lo  tctals  sta/W  for  Ifie  budget  vos r cf  Tabiu  SA22 

10.  Correct  as  af  30  Jur» 


NC452  6s-S«gonyan£  - Suppyllng  Tatft  SA34a  Captsl  expnditurê  on  new  assds  by  asset  ciass 


EtiCTrtcn 


P.  thCUMfld 


infiMlnmu'. 


ajf4M6 


Zaai  Irsrctos 
Paait.  Païmtnt:  £ 2nfw: 

ÖVXTn  142ÏT 

Smnttv 

lAKHaawaï  -S  TiMaMui 
SVMfLVi^ 
tafrutUMto-A'atoi 
r*iTOSR»mow 
Mktar  paraten 
PaJcuswi 

MtsMn-tUUU 
AtfbiUtW 
SMuagtfUfltaillai 
Irflaaiutira  - 3h« 

WW*  UiiagmutV 
Trat^vuiW-.n 

Sm 

CtW 

Camnunlt; 

,=.•>,  l 

=;:«isfai,  A «Ma 

Oonnirtyhate 

lilwiw 

Ttomeüoui  (teiie: 

Fi"*,  ssBj  & *w;o‘cy 

Seuiily  ird  pcüip 

&J5t* 

OlK« 

Vmp.trs  4 Alt  ijiirns 
Camleras 
Sm  ■•'!!  Iiris'fl 
CUk- 


Lanaii:  iws 

Dubrfl: 

ObM 

llnsssmcnljropmc. 

Ilcujrg  dr.,efc:i*:-l 
Clfa- 

<2J7)WJI59tJ 

Oensil 

Spedsjsrtvctiite 
riai:  & «nifcrt 

'JcfTfuH-:  - fcattavatesp^mrl 
Rmlire  t«d  chr  tflcc-  :)i(iiurt 
AbiUIn 
Mortelt 

CMHwltMRiUiiga 
GO*-  raitürt* 

GttarUtf 

A8*«fe-0r>t«ttt*r.o(  lnotoy) 

Olm 

AnrtnOira  umW 

Cli'  IlVl-l'C.S 


Aultad 

0:C:ni 


110, roi 

22,173 

2J32Ï 

6,1« 

«.ItC 


AiiIUd 

Outocme 


«Ml 


Auited 

Oirani* 


115,677 


IW 

4.«2 


4 0Ï2 
3,231 


U)i 


1B.M2 


53.275 


au» 

4.» 


0,C« 


tju 


1.1SS 


38.4» 

».453 

1,500 

1JU» 

Ec.B?7 


MJ882 

11.032 


11.032 


Omrent  Yaar  2W&17 


Ortjlsal  3UuiIk' 
BoreeC  | Etjd;« 


rui  y «ai 
furectw 


ili6 


DcIpokjI  MXtt 

LltJitlBK 


Ll-'- 

Cim:  Jus-  uttMti  A pejantih; 
ClbfA'n.-iccüa; 


5,511 

5T 

1.791 

95 

1,705 


!.8fH 


1» 


WJ 

5,877 


[Totil  CailUI  E)(ju-ilhiiu  en  u«  k»«!> 


1.217 


2£/U 


jii.no 

2E.K? 

75.BK 


65, «K 


SMW 

17.520 

17520 

2.503 


2SC0 

1.511 


jW 

M.897 

1469? 


35,310 

35.3» 

8731 

8731 


2017111  Mpfun  T«im  * ctpcndfure 

Fornevrar* 

gujUJl  Ytor  löuJgtlTw  tl  |audj«" Vear  ‘l! 
2S17.1S  I iOlrtfS  | nf3i;0 


*1710 


0,5*1 
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GA-SEGONYANA  LOCAL  MUNICIPALITY 
SUBSIDY  POLICY:  INDIGENT  HOUSEHOLDS 


1.  PREAMBIE 

1 .1  With  reference  fo  the  Constitution  in  particulor  Chapter  7 Section  152,  which 
States: 

The  objects  of  Local  Government  are  - 

o)  "to  provide  democratie  and  accountable  government  ror  local 
communities; 

b)  to  ensure  the  provision  of  services  to  communities  in  a sustainable 
manner; 

c)  to  promote  social  and  economie  development; 

d)  to  promote  a safe  ond  healthy  environment  and 

e)  to  encourage  the  involvement  of  communities  and  community 
organisations  in  the  matters  of  local  government." 

tSL 

lt  is  essential  that  the  Municipaüfy  should  strive  within  its  financial  and  i 
administrative  capadty,  to  achieve  the  objectives  quoted. 

1 .2  In  its  quest  to  achieve  a constitutional  mandate  the  Municipality  finds  itself 
hoving  to  deliver  yet  other  related  (but  not  necessarily  constitulional  per  se) 
sen/ic'es  and  objectives.  Amongst  those  is  the  issue  of  indigents  ond  how 
they  have  to  be  catered  for  within  the  spirit  of  co-operawe  governance. 


2.  DEFINmONS 

Indigents  ore  defined  as  those  people,  due  to  o number  of  factors,  who  are 
unable  to  make  mor.etary  contributiori  towards  basic  services,  no  matter  how 
smail  the  amounts  seem  te  be. 

A household  consists  of  one  o r more  people  who  live  in  Ihe  same  dwelling  and 
also  share  at  meals  or  living  accommodation,  and  may  consist  of  a single  family. 

Free  basic  service  is  defined  as  the  minimum  amounl  of  basic  levels  of  services, 
provided  on  a day  to  day  basis,  sufficiënt  to  cover  or  cater  for  the  basic  needs 
of  the  poor  households 

Income  is  def'ned  as  the  amount  of  money  or  its  equivalent  received  during  o 
period  of  time  in  exchange  for  labor  or  services,  trom  the  sale  of  goods  or 
properly,  or  as  profii  from  financial  invesfments. 

Any  household  with  a tofal  income  equals  fo  or  less  than  R3  903  qual.fies  fo  be 
registered  as  indigent.  Two  stafe  pensioners  with  a foster  child  or  with  two  child 
support  granfs  in  a household  do  qualify. 


A pensioner  refers  to  inöividuals  currently  eaming  R1  505  or  less.  i.e  Oid  age  grant. 
disability  grant,  etc. 
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3.  BUDGET  FOR  THE  INDiGENT  SUPPORT 


The  Municipality  accepts  the  principie  of  uniform  tariff  structures  and  that  the 
equitable  share  is  there  fo  provide  basic  services  but  also  accept  the  responsibility 
fo  ensure  that  the  poor  receive  basic  services  by  tailoring  affordable  tariffs. 

The  Municipality  will  ufiiise  transparent  cross-subsidies  within  and  befween  services 
as  well  as  equitable  share  allocations  to  enable  poor  households  to  gain  access  to 
at  least  basic  services  through  tariffs  that  cover  oniy  operafing  and  maintenance 
costs. 

Indigent  households  qualify  for  exemption  from  assessment  rate  payment,  refuse 
removal  and  sewerage  basic  charges  and  services  bui  only  upon  registration  as 
indigents. 


4.  REGISTERING  INDIGENTS 

The  foilowing  steps  are  used  to  register  indigents  and  indigent  households  from  time 

to  time: 

4.1  Accessible  registration  points  identified  by  Council,  which  are  made  publicly 
known.  7 

4.2  Compietion  of  an  official  registration  form  by  the  indigents  on  which  the 
onus  lies  to  submit  the  form  at  the  identified  registration  points. 

4.3  The  required  documentation,  i.e.  proof  of  income/affidavit  must  be 
atfached  where  applicable  for  example  letter  from  employer,  salarv 
ad  vice,  pension  card,  UI  F card. 

4.4  The  municipality  relies  on  indigent  committee  for  approvals  and 
disapprovals 

5.  ADMINISTRATIVE  PROCEDURES 


5.1  The  indigent  committee  consisting  of  a Finance  Director,  Revenue 
manager,  Free  Basic  Officer  and  ward  councillors  will  approve  the 
opplication  and  arrange  the  implementation  of  the  indigent  subsidy  to  the 
account  holder. 

5.2  The  approval  will  be  vafid  for  a financial  year,  provided  funds  are  available 
ond  the  circumstances  of  the  household  are  unchanged. 

5.3  indigent  households  where  the  Municipality  is  providing  basic  services  will  be 
obliged  to  apply  any  time  during  the  financial  year  at  the  Municipality 
offices. 

5.4  Indigent  households  where  the  Municipality  is  not  providing  basic  services 
will  be  obliged  to  register  any  time  during  the  financial  year  af  the  ward 
councillors  office. 
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5.5  The  subsidy  will  not  apply  to  households  owning  more  t'nan  one  property 
and  receiving  rental  income  that  when  is  combined  with  other  income  cf 
the  famüy  exceeds  R3  900. 

6.  QUALI FICATION  CRITERIA  FOR  THE  SELECTION  OF  INDIGENTS 

6.1  Child  headed  households  will  be  declared  indigents  upon  reporting  the 
death  status  of  the  parents  at  the  Municipaüty.  The  following  documenis 
are  required: 

6.1 .1  Certified  copies  of  death  certificates  of  parents  or  breadwinner 

6 1 .2  Certified  copies  of  identity  documenfs  of  parents  or  breadwinner. 

5.5.2  An  affidavit  that  States  that  the  oldest  child  is  responsible  for  other 
children. 

5.5.3  Outstanding  debt  as  at  date  of  death  of  the  last  parent  should  be 
written  off  as  irrecoverable. 

6.2  On  site  inspection  may  be  performed  by  municipal  officials 

6.3  A person  found  to  be  indigent  must  be  registered  in  a database  linked  to  a 
debtors  system  after  the  application  has  been  checked  and  authorised  by 
a senior  official  in  the  debt  collection  department. 

6.4  lf  the  status  of  an  indigent  change,  the  Financial  Manager  should  be 
immediately  informed  by  the  ward  councülor. 

6.5  Misüsers  of  the  system  wil)  be  deregistered  and  be  suspended  for  a period  of 
three  years  when  incorrect  information  was  supplied. 

6.6  The  Municipality  may  impose  other  conditions  and  procedures  deemed 
necessary  from  time  to  time. 

6.7  The  Council  may  from  time  to  time  appoint  agents  or  use  community 
developmenl  workers  and  ward  committees  to  assist  the  Financial  Manager 
on  a yearly  basis  to  determine  by  survey,  which  of  the  households  could  be 
classified  as  indigent. 


MAXIMUM  CONSUMPTION  LEVELS  FOR  INDIGENTS 

7 i to  prevent  the  misuse  of  services  and  possible  fraudulent  activities  by 
indigents  of  the  Indigent  Policy,  Council  is  obliged  to  establish  the  following 
maximum  consumption  levels  for  indigent  households  per  month. 

Water  consumption  <5  W- 
Electricity  consumption  50  kWh. 

Refuse  and  sewerage  100%  rebate  on  services  and  basic  charge. 

SUSPENSION  OF  SERVICES  TO  INDIGENT  HOUSEHOLDS 

8.1  Services  to  classified  indigent  households  must  be  suspended  when 
inoigents  fail  to  pay  for  services  consumed  up  and  above  determined  levels 
which  are  not  paid  in  full  as  levied  on  the  monthly  account. 
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8.2  Classified  indigent  consumers  will  be  held  responsible  for  services  rendered 
and  services  will  be  suspended  for  any  consumption  up  and  above  the 
subsidised  levies  per  month  as  indicated  below  nol  paid  for  by  the  indigent 
household: 


Electridty  (50kWh) 

R 150.00 

maximum 

Water  (6  klj 

R50.50 

maximum 

VAT 

R 28.07 

maximum 

Total 

R278.57 

8.3  lf  the  subsidy  is  a lesser  amount  as  indicated  in  7.2  in  accordance  with  the 
calculated  equitable  share  ailocation  received  trom  National  Government 
per  Indigent  Household,  the  indigent  consumer  will  be  held  responsible  for 
services  rendered.  If  the  customer  is  always  in  arrears  the  municipality  will 
insfall  prepaid  meters  for  electridty  and  water  to  control  the  debt. 

9.  INDIGENT  EXIT  PROGRAMME 

Word  councillors  are  encouraged  to  inform  individuals  who  have  been  on  the 
ind/gent  register  for  a long  time  to  apply  for  contract  workers  positions  and  EPWP 
and  LED  projects  to  assist  in  poverty  alleviation  that  will  result  in  the  indigenl  moving 
away  trom  poveily  trap. 


10.  COLLECTION  OF  OUTSTANDING  ARREARS  AAAOUNTS 

The  conditions  of  the  Debt  Collection  Policy  and  By-law  wiil  prevail  for  the 
collection  of  any  arrears  amount  to  be  collected  from  an  indigent  household. 
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11.  APPLICTION  FORM 

GA-SEGONYANA  MUNICIPALITY 
Application  Form  for  Household  Indigence  Subsidy 

In  an  cffort  to  assist  the  ncedy  population  of  Ga-Segonyana  in  the  payment  of  municipal  services  for  Indigence 
Households,  the  Municipal  Council  has  agreed  to  a subsidy  schcme  whereby  houscholds  carning  equal  to  or  less 
thau  R3  900  per  month  would  have  ccrtain  services  fully  or  partially  subsidized.  lf  you  feel  tbat  you  do  qualify. 
fill  in  the  details  of  all  the  occupants  of  yonr  household  as  at  the  date  of  this  application,  together  with  their 
respective  gross  monthly  income  in  the  space  below  (hand  in  the  form  personally  at  any  Treasury  pay  point): 

PERSONAL  PARTICULARS  OF  ALL  OCCUPANTS  EARNING  AN 
INCOME  

Ward  Number:  Stand  number:  Municipal  Account  Number: 


Prepaid  Electricity  Meter  Number: 


Note:  The  applicant’s  name  should  be  in  the  number  ouc  shaded  space  abovc. 


DECLARATION  BY  THE  APPUCANT: 

l,  tlie  undersigned,  who  reside  at  the  address  iudiented  above  and  is  the  account  bolder,  hereby  apply  for  the 
Household  Indigence  Subsidy  determined  in  rclation  to  the  income  indicated  above,  and  solemnly  declare  that: 


All  particulars  furaished  in  this  form,  including  the  total  gross  income  of  invsclf  and  all  occupants  of  the 
premises,  are  to  the  best  of  my  knowledgc  and  belief,  truc  and  correct; 

If  particulars  furnished  in  this  form  should  change  for  any  rcasun,  I wil)  immediately  notify  the  Council; 

1.  or  anv  other  occupant.  do  not  ovvn  anv  other  property  in  the  Kepublic  of  South  Africa,  apart  from  the 
property  indicated  on  the  account  for  whieb  the  application  is  made; 

1 agree  tbat  Council  Officials  and/or  the  Social  Worker  may  conduct  au  on-site  audil  to  verify  the  information 
supplied  on  this  declaration; 

I agree  that  the  supply  of  water  to  my  premises  may  be  restricted  by  a flow  control  washer  or  any  other  merhod 
the  Council  may  deern  fit  if  the  balance  of  my  services  is  not  paid  in  full  at  the  oost  of  the  account  holder 
(applicanl); 

If  you  don’t  pay  the  previous  month ’s  Account  you  are  going  to  forfeit  the  free  basic  services  for  the  next 
month. 

I am  aware  that  1 must  be  a South  African  Citizen  and  older  than  18  years  (Child  headed  famihes  younger  tlian 
1 8 years). 

If  anv  information  submitted  should  bc  found  to  bc  untrue,  I would  automaticaüy  be  disqualified  from  receiving 
any  subsidy,  will  be  liable  for  the  immediate  repaymenl  of  any  subsidy  payments  received,  and  may  have 
criminal  proccedings  instituted  against  me  as  the  Council  may  deern  fit. 
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• IMPORTANT:  To  prevent  the  misuse  of  services  and  possible  fraudulent  activities  by  indigenLs  of  tbc 
Indigent  Policy,  Council  is  obliged  to  establish  the  following  Free  Basic  consumption  lcvels  for  indi^ent 
households  per  month: 

Water  consumption:  6 kl  Electridty  consumption:  50  kWh 

100%  free  Refuse  removal  100%  free  sanitation 

I am  conversant  with  the  contents  of  the  declaration  and  understand  it.  I have  no  objection  to  taking  this  oath.  J 
regard  the  Prescribcd  Oath  as  binding  to  my  conscience. 

Signature  (Declarant):  Name  (Declarant): 


1 certiiy  that  the  above  declaration  has  been  administered  by  me  and  that  the  declarant  acknowledged  that  he/she  is 
conversant  with  the  contents  and  understands  it.  This  declaration  has  been  made  upon  oath  and  the  declarant \s 
signature  has  been  applied  in  my  prcsence  on 

(Date) At  (Venue) 

(Commissioner  of  Oaths): No: Rank: 
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1.  PREAMBLE 

The  Ga-Segonyana  Municipality’s  Tariff  Policy  must  be  compiled,  adoptcd  and  implementcd  in 
terms  of  Section  74  of  the  Municipal  Systems  Act.  This  Policy  provides  levying  of  fees  for 
municipal  services  provided  by  the  municipality  itself  or  by  way  of  service  dclivery  agreements. 
In  setting  its  annual  tariffs,  the  Council  shall  at  al 1 time  take  due  cognisance  of  the  tariffs 
applicable  elsewhere  in  the  economie  region  and  of  the  impact  which  its  own  tariffs  may  have  on 
local  economie  dcvelopment. 

The  Annexure  to  the  policy  is  a Tariff  Structure  compiled  in  terms  of  Ga-Segonyana 
Municipality’s  Tariff  Policy. 


2,  LEGISLATION 

The  guiding  principles  used  in  developing  the  Ga-Segonyana  Municipality  Tariff  Policy  were 
sourced  ffom  the  following  lcgislation: 


• The  Consti  tution  of  the  Republic  South  A frica  Act,  No.  1 08  of  1 996. 

• The  Municipal  Systems  Act,  No.  32  of  2000. 

• The  Municipal  Finance  Management  Act,  No.  56  of  2003. 
e-  The  Local  Government  Transition  Act,  No.  97  of  1 996. 

• The  Local  Authorities  Ordinance,  No.  25  of  1 974. 

• The  Water  Services  Act,  No.  1 08  of  1 997. 

• The  Electricity  Act,  No.  41  of  1 987. 


3,  OBJECTIVES 

The  objcctives  of  the  Tariff  Policy  are  to  ensure  the  following: 

• The  tariffs  of  the  Municipality  conform  to  acccptable  policy  principles; 

• Municipal  services  are  financially  sustainahle; 

• There  is  certainty  in  the  Council,  of  how  the  tari fis  will  be  determined; 

• Tariffs  of  the  Municipality  comply  with  the  applicable  lcgislation;  and 

• Tariffs  should  take  into  consideration  relief  to  the  indigent. 
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4 TARIFF  POLICY  PRINC1PLES 

A set  ofPrinciples  to  guide  the  Tariff  Policy  are  as  follows: 

4. 1 Payment  in  Proportion  to  the  amount  consumed. 

Consumers  should  pay  in  a proportion  to  the  amount  of  services  consumed. 

4.2  Full  Pa>ment  of  service  costs. 

All  households,  with  the  exception  of  the  indigent,  should  pay  the  full  cost  of  services 
consumed.  (Rcfer  to  Indigent  Policy) 

4.3  Ability  to  pay. 

Municipalities  should  develop  a system  of  targeted  subsidies  to  ensure  that  poor 
households  have  at  least  a minimum  level  of  basic  services.  (Refer  to  Indigent  Policy) 

4.4  Faimess. 

Tariff  polici es  should  bc  fair  in  that  all  people  should  bc  treated  equitably. 

4.5  ïransparency. 

Tariff  policy  should  be  transparent  to  all  consumers  and  must  be  visible  and 
understandable. 

4.6  Local  determiimtion  of  tariff  levels. 

Municipality  have  the  flexibility  to  develop  their  own  tariffs  in  accordance  with  these 
principles. 

4.7  Consistent  tariff  en for cement. 

A consistent  policy  for  dealing  with  non-payment  of  tariffs  must  be  developcd. 

4.8  Ensure  Local  Economie  Compctitiveness. 

Municipal  tariff  must  not  imduly  burden  the  local  business  through  higher  tariffs.  as  these 
costs  may  affect  the  sustainability  and  compctitiveness  of  such  businesses. 
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These  Tariff  Policy  Principles  were  incorporated  into  the  Local  Government  Municipal  Systems 
Act.  No.  32  of  2000.  In  terms  of  Section  74(2)  of  the  Local  Government  Municipal  Systems 
Act,  No.  32  of  2000,  the  Muuicipality’s  Tariff  Policy  must  reflect  at  least  the  following 
principles,  namely  that: 


i.  Users  of  municipal  services  should  be  treated  cquitably  in  the  application  of  tariffs; 

ii.  The  amoimt  individual  users  pay  for  services  should  generally  be  in  proportion  to  their 
use  of  that  service; 

iii.  Poor  households  must  have  access  to  at  least  basic  services  through: 


a.  Tariff  that  cover  only  operating  and  maintenance  oosts; 

b.  Special  or  life  line  tari  ffs  for  low  levels  of  use  or  consumption  of  services  or  for  basic 
level  of  services;  or 

c.  Any  other  direct  or  indirect  metbod  of  subsidisation  of  tari  fis  for  poor  households. 


iv. 


v. 


vi. 


vii. 

viii. 
'lx. 


Tariffs  must  reflect  the  costs  reasonably  associated  with  rendering  the  service,  including 
capita),  operating,  maintenance,  admimstration,  rcplacement  costs  and  interest  charges; 
Tariffs  must  be  set  at  levels  that  facilitate  the  fmancial  sustainability  of  the  services, 
taking  into  account  subsidisation  from  sourccs  other  than  the  services  concemed.  A 
service  is  finanoially  sustainable  when  it  is  provided  in  a marnier  that  would  ensure  its 
financing  from  intemal  and  extemal  sources  is  sufficiënt  to  cover  the  costs  of  the  initial 
Capital  expenditurc  required,  operating  the  service,  maintaining,  repairing  and  replacing 
the  physical  assets  used  in  its  pro  vision; 

Provision  may  be  made  in  appropriate  circumstances  for  a surcharge  on  the  tari  1T  for  a 
service; 

Provision  may  bc  made  for  the  promotion  of  local  economie  development  through  special 

tariffs  for  categories  of  commercial  and  industrial  users;  and 

The  economical,  efficiënt  and  effective  use  of  resources,  the  recycling  of  wastes  and 

other  appropriate  environmental  objectives  must  hc  encouraged. 

i he  extent  of  subsidisation  of  tari  (Is  for  poor  households  and  other  categories  of  users 

should  be  fully  disclosed. 


v 


5.  NEEP  FOR  4 TARIFF  POLICY 

5. 1 Rcvcnue  Adequacy  and  Ccrtainty. 

1 he  Municipality  must  have  acccss  to  adequate  sources  of  reven  ue  to  enable  it  to  carry 
out  its  fimetions.  The  Municipality  must: 

i.  Fully  exploit  the  available  sources  of  revenue  to  meel  its  development  objectives; 
and 

ii.  Be  reasonably  certain  of  its  revenue  to  allow  for  realistic  planning. 
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5.2  Sustainability. 

Financial  sustainability  requires  that  the  Municipality  must  ensure  that  its  budget 
balances.  This  means  that  the  Municipality  must  ensure  that: 

i.  Services  are  provided  at  affordable  le veis;  and 

ii.  It  is  able  to  recovcr  the  cost  of  service  delivery. 

The  Municipality  must  set  a realistic  budget  in  order  to  prevent  exceeding  the  budget  or 
failing  to  establish  a proper  fmancial  management  Controls. 

The  Municipality  believcs  that  all  members  of  the  community  have  the  right  to  have 
acccss  to  at  least  a minimum  level  of  basic  services.  Thereforc,  there  is  a necd  to 
subsidisc  poor  houscholds,  who  are  unable  to  pay  even  a proportion  of  service  costs. 

5 .3  Effectiveness  and  Efficiënt  usagc  of  Resources. 

Resources  are  scarce  and  must  be  used  in  the  best  possible  way  to  reap  the  maximum 
Benefit  for  the  community.  Ho  wever,  there  are  no  mechanisms  available  to  ensure  that 
Municipality’s  decisions  will  ensure  cffcctive  allocation  of  resources.  It  is  therefore 
important  that  the  community  pro  vide  the  necessary  checks  and  balances.  Tliey  can  do 
this  by  paiticipating  in  the  budget  process.  In  addition,  performance  audits  should 
Audits  should  be  carricd  out  by  the  office  of  the  Auditor-General.  Efficicncies  in 
Spcnding  and  resource  allocation  will  ultimately  increase  the  access  of  the  poor  to 
basic  services. 

SA  Accountability,  Transparent  and  Good  Govcrnance. 

'l  he  Municipality  must  be  accountablc  to  the  community  fbr  the  use  of  its  resources. 
Councillors  must  be  able  to: 

i.  Justify  their  expenditure  decisions;  and 

ii.  Explain  why  and  how  the  revenue  necessary  to  sustain  expenditure  is  raised. 

Budget  and  the  financial  affairs  of  the  Municipality  must  be  open  to  public 
semtiny.  The  community  should  be  part  of  the  decision-making  process  about 
how  revenue  is  raised  and  spend.  Community  participation  in  budgeting  should 
include  those  groups  in  the  community,  such  as  women,  who  face  particular 
constraints  in  paiticipating.  It  must  also  include  a capacity-building  component  to 
ensure  that  people  understand  the  prioritisation  process  (Why  resources  are 
allocated  to  one  arearather  than  another). 

5.5  Equity  and  Redistribution. 

The  Municipality  must  treat  members  of  the  community  equitably  vvith  regard  to  the 
Provision  of  services. 


7 | P a g e 


G a - S e g o n y a n a M u n i c i p a 1 i t y 


Tariff  Policy  Document 


5.6  Development  and  Jnvestment. 

Meeting  basic  needs  in  the  context  of  existing  services  backlogs,  wül  require  increased 
Jnvestment  in  municipal  infrastructure. 


6.  IMRLKMJE  N TA  TI  0\  OF  TARTFF  POLÏCY 


6.1  Frcc  Basic  Services 

A basic  service  is  a service  that  is  necessary  to  ensure  an  acceptablc  and  reasonable 
Quality  of  lifc  and,  ii  not  provided,  would  endanger  public  health  or  safety  of  the 
environment.  The  Municipality  will  aim  to  achieve  the  goal  of  providing  free  basic 
services  to  poor  households.  Therefore,  this  Tariff  Policy  has  been  deveïoped  in 
conjunction  with  the  Ga-Scgonyana  Municipal ity’s  Indigent  Policy. 

The  specific  services  are: 

* Electricity; 

* Water; 

* Sewerage;  and 

« Refiise  Removal, 

The  Council  is  aware  that  it  currently  does  not  provide  all  these  services  to  a)l 
res'dents  within  its  municipal  arca.  It  is  also  aware  that  some  of  the  services  it 
currently  pro  vides  in  conjunction  with  the  above-mentioned  services  may  bc 
transferred  or  assigned  to  other  bodies.  In  the  latter  case,  the  Council  commits  to 
rnake  representations  and  negotiate  with  those  service  providers  to  achieve  its  goal. 


6.2  Affordable  Tariffs 

The  Council  is  aware  of  the  fmancial  situation  of  most  residents  within  the  municipal 
area.  Therefore,  the  Council  undertakes  to  keep  tariffs  al  affordable  levels. 

In  order  to  ensure  that  tariffs  remain  affordable,  the  Council  will  ensure  that: 

• Services  are  delivered  at  an  appropriate  levcl; 

• Efficiency  improvement  are  actively  pursued  across  the  Municipality’s 
operations; 

• A performance  management  system  is  introdueed  to  ensure  that  plans  that  are 
devised  are  actually  implemented,  that  resources  are  obtained  as  economically  as 
possible,  used  efficiently  and  effectively  and  that  appropriate  service  delivcry 
mechanisms  are  used; 
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To  increase  affordability  for  indigent  persons,  the  Council  will  ensure  that  its  equitable 
share  of  revcnue  raised  nationaliy,  will  be  used  to  subsidise  a certain  level  of  basic 
services  for  them. 

6.3  Tariff  Hquality  for  S end  ces  and  Propcrty  Rates 

The  Council  believcs  that  all  residcnts  and  ratepayers  must  pay  the  same  tariff  for  the 
same  level  and  quality  of  service.  However  different  categories  of  properties  can  have 
different  tariffs. 

6.4  Property  Rates 

Property  Rates  must  be  levied  and  is  payable  in  respect  of  all  ratable  properties  within 
the  municipa)  jurisdiction  area.  The  Council  will  ensure  that  all  properties  are  valued 
in  terms  of  the  applicable  legislation  during  the  next  fmancial  year.  The  Tariffs  for 
Property  Rates  will  be  reviewed  at  least  oncc  during  every  fmancial  year  and  be  used  by 
the  Municipality  to  perform  its  functions. 

6.5  Pay  ment  for  Services  Rendered 

The  Council  believcs  that  consumers  of  services  must  pay  for  the  amount  of  services  that 
they  use.  Wherc  it  is  possiblc  to  measuie  Ihc  consnmption  of  services,  the  Council 
intends  to  install  metering  system  and  also  take  into  account  the  ffee  service  element. 

6.6  Local  Economie  Deveiopmcnt  and  Competitivencss 

The  Council  will  takc  care  that  the  municipa!  account  presented  to  local  busincsscs  are 
fair.  To  ensure  fairness  toward  local  business,  the  Council  will,  when  it  determines 
tariffs,  take  into  account  the  desirc: 

• To  promote  local  economie  competitiveness;  and 
u To  promote  local  economie  development  and  growlh. 

The  Municipality  levy  property  rates  on  market  rclated  value  and  this  include  the  land 
and  building. 

6.7  Service  Delivery  Sustainability 

The  Municipality  must  ensure  that  the  services  that  it  pro  vides  must  be  sustamable.  The 
tariff  for  service  must  be  sufficiënt  to  cover  the  oost  of  the  initial  capital  expenditure  and 
interest  thereon.  managingand  operating  the  service  and  maintaining,  repairing  and 
replacing  the  physical  assets  used  in  its  provision. 
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6.8  Tari  ff  Determination 

Tariffs  represent  the  charges  Ievied  by  Council  on  consumers  for  the  utüization  of  services 
providcd  by  the  Municipality  and  rates  on  properties.  The  Council  will  review  its  tariffs 
duriiig  the  preparation  of  the  annual  budget  in  accordance  with  the  policy  stated  above. 

lmmediately  after  the  Council  has  determined  or  amended  a tariff,  the  municipal  manager 
must  display  it  at  ail  the  offices  of  the  Municipality  as  well  as  at  such  other  places  within 
the  municipal  arca  as  may  be  determined.  Any  person  who  desire  to  object  to  such 
determination  or  amendment  must  do  so  in  writing  within  1 4 days  after  the  date  on  which 
the  notice  was  displayed.  . 

lf  no  objection  is  lodged  within  the  period  stated  in  the  notice,  the  determination  or 
amendment  will  come  into  operation  on  the  date  determined  by  the  Council. 

Wh  ere  an  objection  is  lodged,  the  Municipality  will  consider  the  objection.  The  Council 
may,  after  it  has  considered  all  objections,  confirm,  amend,  or  withdraw  the  determination 
or  amendment  and  may  detennine  another  on  the  date  on  which  the  determination  or 
amendment  will  come  into  operation. 


7.  SOmCES  OF  REVENUE 


ïn  terms  of  section  229  of  the  Constitution  of  the  Rcpublic  of  South  Africa  Act  No.  108 
Of  I 996,  the  Municipality  may  impose: 

i . Rates  on  Property  and  surcharges  on  fccs  for  services  provided  by  or  on  behalf  of  the 
Municipality;  and 

ii.  lf  aüihorised  by  National  Legislation,  other  taxes,  levies  and  duties  appropriate  to  Local 
Government,  bul  il  may  not  impose  incomc  tax,  vaiue-added  tax,  general  sales  tax  or 
cüstoms  duty. 

The  power  ot  a Municipality  to  impose  rates  on  property,  surcharges  on  fccs  for  services 
Provided  by  or  on  behalf  of  the  Municipality,  or  other  taxes,  levies  or  duties: 

i.  May  not  bc  cxercised  in  a way  tbat  matcrially  and  unreasonably  prejudices  National 
Economie  Policies,  economie  activitics  across  municipal  boundarics,  or  the  National 
Mobility  of  goods,  services,  Capital  or  labour;  and 

ii.  May  be  regulated  by  National  Legislation. 

In  terms  of  scction  4(1  )(a)  of  the  Local  Government  Municipal  Systems  Act,  No.  32  of 
2000,  the  Council  may  finance  the  aftairs  of  the  Municipality  by: 

i.  Charging  fees  for  services;  and 

ii.  lmposing  surcharges  on  fees,  rates  on  property  and  to  the  extent  authorised  by  National 
Legislation,  other  taxes,  levies  and  duties. 

The  Municipality  will  establish  appropriate  mechanisms.  procedures  and  processes  to 
Ensure  commimity  participation  in,  amongst  other  things,  the  preparation  of  its  budget. 
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The  following  provisions  will  be  applicable: 

i.  Rates  can  be  paid  in  not  lcss  than  11  consecutive  monthly  mstalments  in  a fmancial  year  if 
it  Ccuuiot  be  paid  in  one  lump  sum; 

ii.  The  revenue  of  the  Municipality  consists  of  the  rates,  taxes,  fecs,  charges,  fincs  and  other 
sum s imposed  or  recoverable  by  or  payable  to  the  Council  under  any  law; 

iii.  Interest  is  charge  equals  to  Prime  Rate  + 1 %. 

i v.  1 0%  Penalty  fee  is  charged  for  servi ces  in  arrears. 

Section  16  of  the  Local  Government  Municipal  Systems  Act,  No.  32  of  2000  requires  the 
Municipality  to  establish  appropriate  mechanisms,  procedures  and  processes  to  ensure 
community  participation  in,  amongst  other  things,  the  preparation  of  its  Budget. 

Section  10G(a)(ii)  of  the  Local  Government  Transition  Act,  No.  97  of  1996  authoriscs  the 
Municipality  to  levy  and  recover,  by  resolution  supported  by  a majority  of  the  niembers  of 
Council  levies,  fees,  taxes  and  tariffs  in  respect  of  any  function  or  services  of  the 
Municipality.  Tt  further  authoriscs  the  Municipality,  when  it  determines  Property  Rates, 
levies,  fees,  taxes  and  tariffs: 

i.  Differcntiate  hetween  different  categories  of  users  or  property  on  such  grounds  as  it  may 
deern  reasonable; 

ii.  In  respect  of  services  charges  from  time  to  time  by  resolution,  amend  or  withdraw  such 
determination,  amendment  or  withdrawals  will  come  into  operation; 

iii.  Advertisc  on  notice  boards  calling  for  objections;  and 

iv.  Recover  any  charges  so  determined  or  amended,  including  interest  on  any  outstanding 
amoimt. 


8.  TARIFF  STRATKGY 

The  Council’s  strategy  is  to  recover  the  full  fmancial  cost  of  rendcring  the  services  required 
By  the  community  from  the  community,  including  the  cost  of  Capital: 

i.  The  starting  point  to  recover  cost  is  the  determination  of  service  levels.  These  shall  bc 
based  on  basic  human  needs; 

ii.  The  second  point  will  be  to  ensure  a sustainable  service  delivery  based  on  the  set  service 
levels;  and 

iii.  The  third  point  will  be  the  upgrade  of  services  to  higher  levels  in  accordance  with  the 
affordability  of  the  community  and  the  ability  to  render  the  upgraded  services  in  a 
sustainable  manner. 

8.1  Recovery  of  Cost. 

Resource  management  expenditure  is  thosc  activities  tbat  are  required  to  regulate,  manage 
and  maintain  the  services. 
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8.2  Capital  Costs  (Depreciation). 

Capital  cost  expenditure  is  the  Council’s  obligation  to  meet  the  repayment  on  loans 
negotiated  to  linance  the  provision  of  the  service. 


8.3  Maintenance  Costs. 

These  are  normal  running  costs  to  maintain  the  services  at  the  established  level  of  service 
provision. 


8.4  Consumption/Usage. 

In  the  case  of  mcasurable  services,  the  actual  cost  of  usage  of  the  services  is  easily 
dctcrmined. 

8.5  Cost  of  Immeasurable  Services 

These  services  are  normally  community  and  subsidised  services  and  the  cost  will  be 
rccoverable  through  a rating  policy  as  dctcrmined  trom  time  to  time.  Recovery  of  costs 
will  therefore  be  equalised  over  the  total  area  of  jurisdiction  of  the  Council  and  the 
principie  of  collective  payment  will  apply. 


9.  CL  AS  SI  F 1 C ATI  Q N OF  SERVICES 


Traditionally,  municipal  services  have  been  elassificd  into  four  groups  based  on  how  they 
are  fmanccd.  The  four  groups  are  as  follows: 

9.1  Trading  Services. 

Water  and  electricity  provision  are  trading  services.  Typically  the  consumption  of  a 
< Trading  services  is  measurable  and  can  bc  apportioned  to  an  individual  consumer.  These 

Services  are  managed  like  businesses.  The  tariffs  for  these  services  are  determined  in  such 
a way  that  a net  trading  surplus  is  realized.  The  trading  surplus  is  used  to  subsidise  the 
tariff  of  non-trading  services,  in  other  words  to  relieve  property  rates. 

9.2  Economical  Services. 

Sewerage  and  dom  estic  household  removal  are  economie  services.  The  consumption  of  an 
economie  service  can  be  measured  or  determined  with  reasonable  accuracy  and 
apportioned  to  an  individual  consumer.  Whilst  they  are  also  managed  like  businesses,  the 
tariffs  for  these  services  are  normally  determined  in  such  a way  that  user  charges  cover  the 
cost  of  providing  the  service. 
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9.3  Subsidised  Services. 

Subsidised  services  include  fire  fighting,  approving  building  plans  and  the  construction  of 
Buildings,  leasing  of municipal  facilities,  selling  of  burial  sites  and  certain  town  planning 
Funclions.  Subsidised  services  are  those  services  the  consmnption  of  which  can  be 
Detcrmined  reasonably  accurately  and  apportioned  to  individuals  and  consumers. 

However,  if  the  tariffs  of  using  tliis  service  were  based  on  its  rcal  cost,  nobody  would  be 
Ablc  to  afford  it.  In  most  cases  not  only  would  the  consumer  benefit  trom  using  the 
Service,  but  also  other  persons.  A user  charge  is  payable  for  using  the  service,  but  the 
Tariff  is  much  lower  than  the  rcal  cost  of  providing  the  service. 

9.4  Community  Services 

Community  services  are  those  services  the  consumption  of  which  cannot  be  determined 
nor  apportioned  to  individual  consumers.  These  services  are  typically  finaneed  through 
finance  rates.  Examples  are  the  establishment,  operation  and  maintenance  of  parks  and 
recreation  facilities,  provision  and  maintenance  of  roads  and  storm  water  drainage 
systems,  the  establishment,  management  and  maintenance  of  cemeteries  and  traffic 
regulation. 

Tlie  Municipality  also  provides  services  in  support  of  the  above-mentioned  services. 

These  are  cal  led  staff  fiinctions  and  include  committee  services,  records  and  archivcs, 
Financial  management  accounting  and  stores,  occupational  healtli  and  human  resources 
Management.  These  services  are  finaneed  through  property  rates. 


10.  CATEGORIES  OF  USERS 

The  tariff  structure  of  the  Ga-Segonyana  Municipality  vvill  make  provision  for  the 
Following  categories  of  users: 

i.  Domestic; 

ii.  Commercial; 

iii.  lndustrial; 

iv.  Agricultural; 

v.  Rural; 

vi.  Municipal  Services;  and 

vii.  Special  agreement  for  users  not  falling  in  any  of  the  abovc-mentioned  categories. 

11.  TARIFF  CHARGES 

11.1  Property  Taxation 

The  major  source  of  local  taxation  is  the  property  tax  (property  rates).  The  owners  of 
property  in  municipal  area  have  to  pay  a tax  based  on  a valuation  of  their  properties  in 
order  to  finance  certain  municipal  services.  While  this  tax  is  by  no  means  the  sole 
source  of  municipal  revenue,  it  is  an  important  source  of  discretionary  revenue  for  the 
Municipality  and  cnables  it  to  function  effectively.  For  details  of  property  taxation  refer 
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io  the  Property  Rates  Policy  of  the  Ga-Segonyana  Municipality. 

1 1 .2  Services  Charges 

An  important  source  of  local  own  revenue  is  charges  that  are  directly  related  to  the 
provision  of  municipal  services.  The  majority  of  these  are  utility  charges,  such  as 
electricity  and  water  which  have  contributed  significantly  to  the  growth  of  Municipalities’ 
Revenue.  Oost  rccovery  is  an  essential  pan  of  sustainable  service  delivery.  In  adopting 
What  is  fiindamentally  a two-part  tariff  structure,  namely  a fixed  availability  charge 
Coupled  with  a charge  based  on  consumption,  the  municipality  believcs  that  it  is  properly 
Attending  to  the  demands  which  both  future  expansion  and  variable  demand  cycles  and 
Othcr  fluctuations  will  make  on  service  delivery. 

11.2.1  Electricity 

The  various  categories  of  electricity  consumers,  as  set  out  below,  shall  be  charged  at  the 
Applicable  tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustments 
shall  be  effective  trom  1 July  each  year  or  as  soon  as  possible  thereaftcr. 

Categories  of  consumption  and  charges  shall  bcas  follows: 

i.  All  electricity  consumers  shall  be  billed  for  their  electricity  consumption  at  the  tariff 

applicable  to  the  category  in  wliich  the  particular  consuiner  fails. 

ii.  All  domestic  electricity  consumers  of  the  municipality  who  are  registered  as  indigents  with 

the  municipality  shail  receive  free  the  first  50kWh  of  electricity  consumed  per  month. 

1 1.2.2  Water 

The  categories  of  water  consumers  as  set  out  bclow  shall  be  charged  at  the  applicable 
Tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustment  shall  be 
Effective  from  1 July  each  year. 

Categories  of  consumption  and  charges  shall  be  as  follows: 

i.  AU  domestic  water  consumers  registered  as  indigents  with  the  municipality  shall  receive 

free  the  first  6 kl  of  water  consumed  per  month.  Thereaftcr  nonnal  tariff  charge  per 
v consumption  will  apply. 

ii.  All  other  domestic  consumers  shall  be  charged  for  actual  water  consumption. 

iii.  Al!  other  consumers,  including  businesses,  industries  and  institutional  consumers  shall  pay 

the  same  single  taril  1 per  kl,  irrespective  of  the  volume  of  water  consumed. 

1 1.2.3  Refuse  Removal 

The  categories  of  refuse  removal  users  as  set  out  below  shall  be  charged  at  the  applicable 
Tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustment  shall  be 
Effective  frorn  1 July  each  year. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  shall  be  charged  for  domestic 
users  based  on  the  1 x removal  per  week. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  shall  bc  charged  for  business 
users  per  holder  1 to  5 x removal  per  week. 


14  | P a g e 


Ga-Segonyana  M u n i c i p a l i t v 


Tariff  Policy  Document 


Availability  charge  based  on  rcmovals  per  week  shall  be  charged  for  residcntial  and 
business. 

Availability  charge  based  on  the  properties  which  are  not  connected  to  the  main  service 
Which  may  in  the  opinion  of  the  Municipality  be  provided  with  necessary  service. 


1 1.2.4  Sewerage 

The  categories  of  sewerage  users  as  set  out  below  shall  be  charged  at  the  applicable 
Tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustment  shall  be 
effective  from  1 July  each  year. 

A basic  charge  per  montb  shall  be  charged  for  all  consumers  cxcluding  rebatc  consumers. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  shall  be  charged  for  domestic 
users  per  scwer/toilct . 

Fixed  monthly  charge  based  on  the  costs  of  the  services  per  scwer  point/toilet  shall  be 
charged  to  all  businesses,  industries  and  in.stitutional  users. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  per  sewer  point/toilet  shall  be 
charged  to  the  municipality  departmenl  users. 

I 

Availability  charge  based  on  the  properties  which  are  not  connected  to  the  main  service 
Which  may  in  the  opinion  of  the  Municipality  be  provided  with  necessary  service. 

1 1 .2.5  Suction  Services 


A basic  charge  per  inonth  to  be  levied  with  the  exception  that  no  charge  will  be  levied 
In  the  event  that  a suction  services  was  rendered  in  a particular  month. 

Suction  services  during  normal  workinghours  will  be: 

• Suction  cost  per  kilolitre;  plus 

• Transport  charges  = Cost  20%  per  kilometre 

1 1.2.6  Consumer  Deposits 

Consumer  Deposit  on  services  will  bc  charged  on  all  residcntial  and  business  properties. 

Note  that  the  new  consumers  blacklisted  at  Credit  Bureau  will  be  liable  for  2 x applicable 
Deposit  excluding  Tndigent  Households. 

11.2.7  Prepaid 

Tariffs  for  pre-paid  meters  shall  be  the  same  as  the  ordinary  consumption  tariffs  levied 
On  the  category  of  consumer  concemed,  but  no  availability  charge  shall  be  levied  on 
properties  where  pre-paid  meters  have  been  installed. 

No  basic  charge  per  nieter  installed  is  billed/levied  to  on  properties. 
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1 1 .3  Sundries 

The  following  services  shall  be  considered  as  economie  services,  and  the  tariffs  levied 
Shall  cover  100%  of  the  budgeted  annual  operating  expenses  of  the  service  concemed: 

i . Mai ntenance  of  graves. 

ii.  Building  Plan  fees. 

iii.  New  comiection  fees  for  electricity,  water  and  sewerage. 

iv.  Photostat  copics  and  fees. 

The  following  services  shall  be  considered  as  regulatory  or  punitive,  and  shall  be 
Detennined  as  appropriate  in  each  annual  budget: 

i.  Advertising  sign  fees. 

ii.  Sale  of  graves. 

iii.  Disconnection  and  reconnection  fees  for  electricity  and  water. 

iv.  Penalty  and  other  charges  imposed  in  tenns  of  the  approved  policy  on  credit  control  and 

debt  collection. 

v.  Penalty  charges  on  outstanding  services  account  for  submission  of  dishonoured  cheques. 


12.  RESPONSIBILITY  AND  ACCOUNTABTIJTY 


The  Council  or  designates  of  the  Council  have  the  overall  responsibility  of  laying  down  the 
T'ari  ff  Policy.  The  Municipal  Manager  or  dclcgated  official(s)  by  the  Municipal  Manager 
have  the  responsibility  to  ensure  tbat  the  Tan  ff  Policy  is  in  place  and  that  it  is  effectiveïy 
iinplemented. 


TARIfF  SCHEDULE  2017/18  FMANClAl  YEAR 


2017/18 


2018/1? 


2019/20 


TARIFFfRATES  AND  TAXES)  2Q1&1Z 

Npie:  The  percentage  increases  crc  on  average  6% 
fraunaed  ofl  where  apofcnWê|  excludinc  electrlclty 


I.  MUNICIPAL  SERVICES 

1.1  ASSESSWENT  RATES 
ZERO  RATED  VAT 


1.1,1  Markel  Value 
HousehoWs 
Business 

Gucsfhouses  and  muirh*e(l.e<urgcty,  rpckshop  etc) 

Agriculture 

StaleOwned  Property  - 

Irdigcnl  households  quafV  ter  exemption  Dut  onfy  upon  reghhatlon  as  indgcnli 

Residentie'  hc msshoids  quolUy  tor  R2S.CÜOCO  exempttee  on  Ihc  volue  ot  Ihe  prcpcrly 


0.006373 

0006/36 

0.01 0785 

001  1400 

0000531 

0009017 

0.CCO320 

0000338 

0019777 

0.020651 

IJ  ELECTRICITY  TARIFFS  - MONTHLY  CHARGES 
VAT  EXCIUDËD(BUT  FAYABIE) 


PROPFRJIfcS  USED  FOR  RESIDENTIAl PURPOSES  AND  SCHOOL  HOSTELS 

Indlgent  Households  v.flh  an  income  < R3.9OD.00 

RQ.OC 

R 000 

llfellne  fCul  oir  40QkWh  anc  P«bate  Users) 

0-  50 

86c 

9lc 

51  -350 

R 1 .10 

R 1.16 

351  - 600 

R 1.55 

R 1.64 

>600 

R 1752 

R 1.92 

Of 

Basic  Charge 

R 1 10.62 

R 116.93 

üsage  per  kWh 

0-50 

R 105 

R 1.11 

51  -350 

R 105 

R 1.11 

Usago  poi  kWh. 

351  • 600 

R 1-52 

R 1.61 

>600 

R 1.52 

R 1.61 

Piepaid  per  kWh  usage 

Indlgent  Households  with  on  Ircome  < R3, 900.00 

R 000 

R 000 

0-50 

R 105 

R 1.11 

51  -330 

R 1.05 

R 1.11 

351  600 

R >.52 

R Ml 

F'epaid  pc»  kWh  usogc|>3Q0J 

>600 

R 1.52 

R 1.6) 

BUSINESSES  ( 1 -39kWh  1 

Basic  Charge 

R 509.55 

R 538.59 

Usage  per  kWh 

R 1.43 

R 1.51 

or 

Prepaid  per  kWh  usage 

K 1.91 

1?  2.0/ 

1 2 3 GUEST  HOU5F.S  AND  MLïTI  IUSE  JSURGERY.  1UCKSHOP  CIC) 


Öasic  Charge 

R 306.56 

R 374.03 

Usage  per  kWh 

p 13;: 

Ft  1.37 

or 

Prepaid  per  kWh  usage 

R I.6C 

R 1.69 

BULK  USERS  (40-49KVAI 

Baste  ClKirge 

R 685.45 

R 724.52 

Usag«  per  KVA 

R 206.78 

R 220-68 

Usage  per  kWh 

OR  AF  IER  PEAK  HOURS 

R 0.96 

R 101 

Basic  Charge 

P 692.13 

K 731.58 

Usage  per  KVA 

R 205.42 

R 21 7.13 

Usage  per  kWh 

NOTF:  A minimum  KVA  chcrgeii  paycolc  hosed  on  O KVA/Mpnlh 

R 0.96 

R 101 

0.0071M 

0012038 

00095/2 

000035/ 

0022019 


Ft  000 
98c 
R 1.23 
R 173 
K 2.03 


R 123.48 
Ft  1 17 
P 1.17 
R 1 70 
R 170 


R0O0 
R 1.17 
R 1.17 
PI  70 
R 1.70 


R 588.78 
3?  I Mi. 

k 2.13 


R342.:e 
S 1.45 

R 1.78 


R 765.09 
R 232  04 
R1j07 

R 772.55 
R 22979 
R 1.07 


'ARIFf  SCHEDULE  2017/16  FINANCIAL  YEAR 


2017/18  2018/1?  2C19/20 


1 2.5  bUK  03ESS  f 70  KVA  AND  MORE/ 


Basic  Charge 

R 1,99122 

R 2.104  J2 

R 7,222.56 

Uage  pe?  KVA 

K23DÜ5 

P 243.17 

R 256.76 

Usage  per  k'A‘h 
er  aficr  peak  hours 

50.71 

RO.75 

R0.7S 

Sas'c  Charge 

R 2.873.54 

R 3.037.24 

R 3.207.43 

ÜJCfie  por  KVA 

R 233-82 

R 247.14 

R 260.98 

Uiage  pcs*  kWh 

KO.71 

ROJS 

R 0 79 

12.6  8UIX  USFRS  2 | 70  KVA  AND  MOREJ 

Trar^onrift'  suppliod  by  Iho  Murfclpallty 


bcsic  Charge 

K 2.889.81 

R 3.054.52 

R 3.225.58 

Usage  per  KVA 

R 230.05 

R 243.17 

R 256.76 

Usage  pei  kWh 
or  aker  peak  hours 

R 1 .03 

R 109 

R 1.15 

base  Charge 

R 2,869.81 

R 3.054.53 

P 2225.58 

Usage  DGr  KVA 

R 23005 

R 243. 17 

R 256.76 

Usage  por  kWh 

R 1.03 

R 10? 

R 1.15 

1.2.7  Schools ..show  giaunds.  dcpurfmonral  users. 

nor-orolir  orgarshatkjrts  od  oge  homes,  churches, 
spcrl  fadlltles  per  kWh  usage 

R 1-85 

R 1.96 

R2.07 

1 .2.8  laodConlrol  Rcfusol  to  bstall 

Plus  surcharge  on  kWh.  Tarit 

R0.25 

R 0.26 

R028 

voiahllily  charge:  Thfs  fee  Is  payabl6  In  respect  of 

V jny  property  Ihot  is  nol  conncclcd  to  fhc  Maln 

Service  whlch  may  In  Ihe  opinion  of  fhe  Municicalify 
bc  crovided  wlth  the  necessary  service. 

R 273.70 

R 289.33 

R3ü5.5fl 

1.2.10  ShIKng  ot  Prepaid  rneteis 

R 3.053.60 

R 3227.64 

R 3.406.41 

1 2.1 1 Rcvctlihg  back  trom  prepaid  power  fo  converitioiial  mefcied  p< 

R 3053.60 

K 3.227.66 

R3.4CÖ4I 

1.2.12  lerrpcrary  nieteis  |2?0v  3-Dhose  malnstieum  tveakor  - 8Uarnps| 

R 837.07 

P 68^.78 

R 934.33 

1.3.  WATER  SERVICES  - EXCLUDING  VAT(BUI  PAYABLE)  • MONfHLY  CHARGES 
VAT  iXCLÜDEDCBUT  PAYABIE) 

1.3.1  Indlnent  Households  wlth  on  Incorne  < R3.900.00  Okl  - 6kl 

RC.CO 

ROjOO 

R0X0 

7kl-l2kl 

R 9.28 

R 901 

R 10.36 

13kL35kl 

R 9.55 

K 1009 

R 10.66 

36kl> 

K 9.64 

R 10.19 

R 10.76 

T.32  RES1DENT1AL  PROPPR8F5 

Üki-  I2k) 

R 9.28 

R 981 

R 10.36 

1 3kl-3Skl 

R9.S5 

P 10.09 

H 10.66 

36k> 

R 9 64 

R 10.19 

R 10.76 

v DIBfcKC  AREAS  (HOUSEHOIDS  ONLYI 

R 6.92 

R 731 

R 7.72 

13.3  NON-PRÜH!  ORGANlSAÏlCN 

Okl  - 12kl 

R 9.28 

r y.81 

R 10.36 

13kl'35kl 

R9J15 

R 10.09 

P 10.66 

36kl> 

R 9.64 

R 10.1? 

R 10.76 

1.3.4  GUESr  HOUSêS  ANÜ  MUIÜISE  |SURGERY.  füCKSHOP  ~C| 

Batfc  Charge 

R 26.60 

E 28.12 

R 29.69 

3er  aiolre.'  usoge 

R 10.64 

R 1 1 25 

R 11.88 

T AKI  Ff  SCHEDULE  2017/16  FINANCIAL  YEAK 


2017/18  2018/19 

1.3.4  All  OJHER  PROPfRlItS  NOT  CfcBNSD  A.BOVE  (EbSlNÉSS  AND  GOVERNMENT  BUILDINGS! 


Basic  Charge 

R 55.42 

R 58.58 

P6rkiloHei  asage 

R 16.01 

R 14.92 

Bulk  waler  purchascs  |Ccmmercial) 

R 37.47 

R 39.43 

.3.5  SEWER  WATER  IRKICaTIOK 

R 188.00 

R 19821 

F'dng  of  swlmmlngpool  ■*  VA1 

Swlmming  pool  drainhg 

R 429.63 

R 557.46 

R 454.12 

R 58923 

1 0-6  Hrar  Eye  |Water| 

Per  Üler 

R 532 

R 5.62 

1.4.  DOMESTIC  REFUSE  • MON1HLY  CHARGES 

VAT  EXCLUDED 

1.4.1  Resldentlal-1  xiemoval/week 

RC  • R3  SOD 
> R3POO 

ROCO 

P 99.09 

R 0.03 

fi  104.74 

1.4.3  GARDEN  fRfcSIDENTIAl)  REFUSE 

1.  Removai  |wlMi  l4dcr^noïce| 

(Itdcmpcd  in  dumping  rite  b/ resident) 

(lt  dumped  outsrac  p-operty  o Bi*  ol  R500.00  may  be  leviedl 
(Cn  open  sites.  1h*  owner  ><11  be  penalizcd  R150.ÜOI 

R 271 65 

R 287.13 

1.4.4  BIJSINE3SES 

Eer  bolder  1 toSxremovds  per  weer 

K 203.62 

R 21522 

AVA/LA3ILITY  CHARGES  IRHIDENTIAL  AND  BUSINESS) 

1 x removen  per  week 

2 x rcmoval  por  vree* 

3 x oi  more  removals  per  week 

H 15487 

R 275-72 

R 41023 

PI  6320 

R 29 1.44 

S 433.61 

mis  Icc  is  poyablo  in  respecl  of  any  prop-c-ly  liiat  Is 
nol  connected  lo  the  rnoir  service  wtiic»  inay  In  the 
opinlon  oi  the  Munlcoaiiy  bt  providcc  v4th  the 
rsecessary  service. 


U.S  Usc  ol  Landfllsite 
P er  tnjclc 


R 2.126X0  S 2,249.30 


Ttie  CommunilY  Service  Deou  lment  provides  the  Infcrnialian  Ie/ the  quanlih/  roanivals 
per  week  «nd  on  wlich  the  tceltt  Is  esfablhhed. 


1.5.  SEWERAGE  SERVICES  ■ MONTHLY  CHARGES 
VAT  EXCLUDED(BUr  PAYABLE) 

1 .5.1  Basic  charge:  All  ccnE'jmm  eoccludng  rebatc 
consumers 


1.52  ADOIIIONAL  CKARGfS  f l.e.nu.nüer  of  toïels| 
i .5  2-1  KSSIDENTIAL  flrcludlng  Busnesses  on  Peslaentid  Propertles.  Balsl 


1 Toilet 

2 Tnilets 

3 TNlets  and  more 

«ebale  Consumen  fixed 
A0&  Rcbote  Coraumen  lixed 


K 52.58  R 55.58 

k 105.16  Rlll.lé 

R 122.65  R 129.54 

R 70.31  R 74  31 

R 63.34  R 66-97 


2019/20 

R6186 

R 1787 

R 4182 

R 20984 

R 479.55 
R 67223 


R 5.94 


RDOO 

R11U.6Ü 


P 30321 


R 22727 


R 17286 
P 337.74 
P <5/89 


K 2.37526 


R BS.70 


R 58-69 
R 11788 
R 136.90 
R 78.48 
R 70.72 


TA7.IFF  SCHEDULE  2017/18  FINANCIAL  YEAP. 

20T7/18 

2018/19 

20 19.720 

1.522  OTHER  PER  TOK.rT 

Nor.fxofirable 

R21 2/ 

R 22.45 

ft  53.74 

Churchet  and  ola  ace  homes 

R 21 27 

R 22.45 

R 23.74 

Scheels  ar>d  school  hostels 

R 21.27 

ft  29.48 

R 23.74 

Hotels,  pflson  and  hospriai 

ft  237.69 

R 219.53 

R 23182 

Buïinesses  and  Industries 

R 237.69 

R219.S3 

R 23182 

Deportmcnral 

R 122.65 

R 129.64 

R 136.90 

IJ.3  AVAlLABIllTY  CHARGES 

R 193.67 

ft  204.71 

R2I6.1B 

ihis  fee  Is  payable  ir  respect  of  any  property  that  is  rol  ccnncctcd  fo  the  m<rin 

service 

v/Nch  may  in  the  opnion  of  fne  Munlelpality  t*-  provlded  wtlh  the 

necessary  service. 

J.A.  SUCTION  SERVICES  (SEWERAGE)  - WlONTHLY  CHARGES 

VAT  EXCLUDED 

1 .6.1  Basic  charge  per  mcalh  lo  be  levled  wlth  the  exccption 

R 61.45 

R 86.09 

R 90.91 

Ihal  no  charge  wlll  be  lovied  In  the  eve't  thaf  a stefion 

sen-cc  was  rendered  In  o jxjrficulcr  monrh. 

U.2  SUCIION  SERVICES: 

Ga-Segooyana  areo  per  kiloülor 

R 47.97 

R 50.70 

R 53.54 

Trui  sport  per  km 

(Empty  | 

R 3.1 7 

R 3.35 

R3.54 

(Loadedl 

R383 

R4.05 

ft  428 

OUTSIDE  GASEGONYANA  AREA 

Per  kïoitof 

R 48.39 

R 51.15 

ft  5481 

Trampdit  por  km 

(EmplyJ 

R6.41 

R 6.77 

R 7.15 

iLoaaedl 

R 8.98 

R 950 

R 10.03 

V • 

Dumping  al  Sev/er  Plant  |per  loacfj 

R 83M2 

R 886.21 

R 93584 

1.7  COMSUMER  DEPOSITS 

VAT  KOT  IEVIABLE 

1.7.1  Reskfenlial  Proporties: 

R 3262.88 

P 3.44887 

ft  3.642  01 

WrenchvMe 

R 3.26238 

ft  3.445  87 

R 3.64281 

Mofhfbisiad 

R 914.12 

K 966.22 

R 1.020.33 

Bankharofiistlulona 

ft  431.67 

R 4S6.27 

R 481.82 

Alt  Indlgent  House, holcls 

R 431.67 

R 456.27 

R 481 82 

Householob  pro-paid  metertng 

R 1.599.70 

R U9089 

ft  1.78587 

1 7 2 Business  Proporties: 

R 3.99926 

R 4.22721 

K 4.463.94 

Wrenchvllle 

R 2399.55 

R 2.536.33 

R 2,678.36 

Mothibctod 

R 2.39935 

ft  2.536.33 

R 2.678.36 

Banfcl  inra-Bodukjng 

R 2399J55 

R 2.536.33 

R 2,678.36 

Hre-pald  Wetering 

R 1.917.10 

R 7.72623 

R 2.139.86 

180+  amp  Users 

R 4.959,55 

R 5.273.95 

R 5.569.29 

MOTE:  New  Conrurncs  block-istod  at  Credit  Bureau: 

AppUrabc  deposit  *2.0  cxcludlng  reglstered  incJlgenl  Househclds 

1.8  CONNECTION  FEES  CONSUMER  SERVICES 

’T  EXCLUDED 

V. 

BocWcily 

R 199.55 

ft  2 10.92 

R 222.73 

Waler 

R 199.55 

R 210.92 

R 722.73 

A 50£ret>otc  is  ollowed  for  oll  rogisterod  indlgent  Tvous^hcrds  fR3.90'J.r:o| 

NEWCONNFCflONS  tor  water,  eleclrtdty  and  'cwcrope 

VAT  p«;luded  but  payafcie 

!.?  METER  TESTING 

VAT  EXCLUDED  BU7  PAYABLE 

Flselricity  Installation  Saiety 

P 544.13 

R 575.15 

ft  60736 

Water or  Üectricity  Meters 

R544.-3 

R 575.15 

ft  60786 

1-10  INVESTIGATION  OF  COMPLAINTS 

VAT  EXCIUDED  BUT  PAYABLE 

Nomva  werking  houis 

R 417.17 

R 440.95 

R 465.65 

Alter  Tours 

R 544.13 

R 575.15 

P 607.36 

1.11  TAMPEÏING  FEE  (METERS) 

Perallv:  Hnusehctds 

R 3.199.40 

R 3881 .77 

ft  3.571.15 

; Business 

R 7.9985J 

ft  8,454.43 

ft  8.927.87 

: Industrie! 

R 1 1.99 7 J7 

R I2.4fil.64 

ft  13.391.61 

Flus:  Average  must  t.e  cietewsncd 

Plus:  Cml  of  repiocing  Ihe  meier 

TARIFF  SCHEDULE  2017/18  FINANCIAL  YEAR 


2017/18 


2018/19 


2019/20 


1.12  COMPUTER  PRINT  OUT  PtR  PAGE 
VAT  EXC  LUDED 

Pci  page 

1.13  DEBT  COLLECTION  ADMIKISTRATION 

1.13.1  VAT  EXCLUDED(BUT  PAYABIE) 

1.13.2  Admlnishafion  cosl  per  record  pet  rnonth 

Petautt/non-payroenf  ol  accounts: 
lelophone  rvotJce 
Wriltcn  frnal  notico 
Ro-co'inecflon  of  senfess  - Household! 

1.14  Rc-connecrlon  of  seiviCGS-Bi.sIresjes 

COLLECTION  COSTS 

Flnal  notico  poited  or  rfeltvered 
Summons:  Revenuo  stamp 
Sheriff  fccs 
Adveirfiteroenls 

1.15  Judgement  nofice  to  detoto* 


R 3.71 

R 3.9? 

R 4.14 

R 45.39 

R 47.98 

R 5C.6? 

k 63.48 

R 67.10 

R 70.85 

(i  99.77 

R 10S46 

R 11 1 37 

R 479.70 

R 507 .D* 

S 535.43 

R 799  49 

R 845  06 

R 892.39 

R 99.77 

R 105-46 

R 111-37 

R 99.77 

R 105.46 

R 1 1 1 37 

2.  COMMUNITY  FACIUTIES 

2.1  MUNICIPAL  BUILDINGS 

VAT  INCLUDED  ■ RENTA1  PER  OCCASION 

2.1.1  TOWN  HALL  AND  Cl VIC  CENTftt 
Moming  uritll  12/X) 

I210C  anlll  18:00 
l&OO  urstlt  2400 
Whole  day  and  everrins  unfll 
(Otchen  omémllles 

Doporit 

Entertairvrient  evssfit*  • 2xüopoil1 


R 2.990.04 

R 3.1 60.47 

R 3.337.46 

R 2 .990.04 

R 3,1  60.4? 

R 3.337.46 

R 2.990.04 

R 3,160.47 

R 3.337.46 

R 2.990.04 

R 3. 160.47 

R 3.337.46 

R 1X07-51 

R 1/359.65 

R 1.118.99 

K 3,992.55 

R 4.220.12 

R 4.456.45 

R 7.985.10 

« 8 440.75 

R 8.912.90 

Itfv  Obi_oun1  wiiere  fhoie  Is  cn  oHiorvce  foc  fos  (.-horUablc  ocausstons. 


TARIFF  SCHEDULE  201 7/16  FINANCIAL  YEAR 


2017/18 


2018/19 


2019/20 


2.1. 1.1  OTHER  FACILIIIES  Al  CSVIC  CCENTRF 


Lfse  o!  braai  facilitios 

R 1 .007-51 

Rl. 059.65 

Us*  ot  fcltchen  facilllim 

R 1 !X!2 .51 

R1.C59.65 

Oeposi:  on  Wlchea  equfcmenf 

R 1 .986.93 

R 2.100,19 

2.1.1 1 DEPOSlT  PER  OCCASION 

Where  na  cnlranco  ioos  ere  charged  0y  argarrsalian  in 

7.1.  tc<  Hxamplc  training  qroups  schools  and  churches, 
meellngy  spr>H  clubs/schoob/churcbes/chartry 
orgarba1lon*/agrtcuirural  unians/pauper  buria 
services: 

Rental  per  occasion 

R 879.38 

R 929.51 

Depos!  per  occasion 

R 1,032-51 

R 1.059.65 

2.1  1 3 Renta  al  halls  by  govemmenl  depatlmonls  cv>a  unïons 

Rcrlcl  per  occasion 

R 879.38 

R 929.51 

Depasl  por  occasion 

RI.4C7.il 

R 1.487.31 

2-1  -1  4 Rental  ol  halls  by  govefrrnnnl  depailmcnb.  unions  for  meetings 

R 879.38 

R 92951 

purpose  of  wrrtlng  examlroltons.  pe-  aceaaan. 

2.1.2  fffMTARY  HALL  PER  OCCASION 

Rental 

R 404.48 

R 427.53 

Üepoai 

R 29836 

R 315.36 

?C%  Discwml  for  Charifatlc  groups. 

1 ^ intcl  of  lAbLtS  AND  CHAIRS  | chaittable  and 

churc»  organisalionj: 

P#  look 

R 119.60 

P 176.42 

Dep».»  per  table 

R 16002 

R 169.14 

Por  enar 

R 6.35 

R 6.71 

Denos»  pei  chalr 

R 10.54 

R 11.14 

frar&oort  per  km 

R 4.07 

R 430 

2.1  4 cnMWJNRY  IIAIIS 

Rental 

K 41)4.48 

R 427.53 

Depot» 

R 1.002.51 

R 1.059.65 

Usc  ol  tflchen  fOCiSIfes 

P 201  89 

R 213.40 

Efvlerlninment  evenls  - 2 xDeuoiII 

R 53200 

R 562.32 

2.1.5  RtNI  AL  HOSTELS 

Renicl  - smaller  roorri 

R U34.22 

ft  1,19887 

ftenlol  - srnrjll  room 

R 1.361.07 

R 1.438.65 

Rente»  medium  room 

ft  1,701.34 

R 1.79831 

2.1.6  DEPOSlT  HOSTELS 

Dcpcsil  - smaller  rooms 

R 1.197.74 

R 1.266.01 

ilepcdt-smaf)  toom 

R 1.43729 

R 1.519.21 

pcslt- medium  loom 

Vw- 

R 7. 155.93 

K 2.2/8.87 

2.1.7  TRANSNFTSflE 

Cosl  pe- square  maler 

R 39.95 

R 4222 

Minimum  charge 

R 1/107.04 

R 1. 06444 

2.1.8  RCNTAL  OFFICES 

Cosf  per  square  meter  [Onder  roofl 

as  meestred  over  the  extema  v/all  of  the  building 

R 5639 

ft  59.61 

2.2  SPORTS  GROUND 

VAT  INCLUDED  - RENTAL  PER  OCCASION 

2.11  Motttfcl.  V«7 VTIk.hu IIIk-vos  , B/Rodubrg,  Gantatelai  .o  and  Gancpecl 

friendv  gjmes.Rental 

fi  239.55 

R 25320 

Deposli 

R 239.55 

R 253  20 

OutsJde  teams : Rental 

R 1.064.03 

R 1.124.65 

Depos» 

R 1.064 .CO 

R 1.124.45 

Bettxnp  games  |roumaments}:  Renial 

R 958.19 

R 1.01281 

Coposit 

R958.I9 

ft  1/112.61 

r«frva!s  and  6 ashes:  RenlalfCalcgory  A)  * 

R 10,640.00 

ft  i 1.746.48 

Depos» 

R 10.640.03 

R 1 1,246.40 

Fe-livels  end  Bashes:  RenlalJCategcry  ?.|* 

R 5.389.53 

R 5.89705 

Dcposl 

R 8.983.05 

R 9.495.09 

•Caregorics  w*f  be  ddemilnea  by  the  MunlcipcJtY 


ft  1.118.59 
ft  1.118.99 
R 2.21730 


R 981.56 
R 1.118.99 


R 981.56 
ft  1.570.60 

R 981.58 


R 451.47 
R 333.02 


R 133.50 
R 178.61 

R 7.09 
R 11.76 

R 455 


R 451 .47 
R 1,1 18.9? 
R 225.35 
R 393  8: 


R 1.266.01 
R 1 .559.21 
« 1 .89907 


R 1/338-9  < 
R 1.6042V 
R 2.406.44 


R 44.59 
R 1.124.05 


R 62.94 


R 267.38 
ft  267.36 

P 1.187.63 
R1. 187.63 

R 1 .069.63 
3 1.069.53 
R 1 1.376.28 
R 11.876.28 

R 6.0 16.09 
R 10.026.81 


Dsvetepmental  games  (Scheels.  Chcvilics.  Spoils  and  cu.'ture  pr< 


R 4 19.21 
R 419.21 


R 443. 10 
ft  443.10 


R 467.92 
P 467.92 


IARIFF  SCHEDULE  2017/13  FINANCIAL  YEAR 

2017/18 

2018/19 

2019/20 

2.3 

2.3.1  GRAVE  YARD 

VAT  tNCLUOED  - LEVIES  PER  OCCASION 

2,3.2  A 50%  fftbate  Is  allowcd  lor  stal  o psnstoren.  mccScaf  cssobled 
persons  and  houveholds  who  otily  recervc  a cHld  gran: 


2.3.3  Graves  at  no  charge  is  dHegared  ly  Muricpal  Manager  ‘cr 
opproval  and  report  boet  to  Courcll. 

2 .3.4  A rcbuie  of  R5D.C0  Is  allowed  tor  pr ivot * persore 
who  cfig  graves  themselvw. 


23.4.1  CRAVE5  FFES 

23.4.2  RES  PENIS  OF  GA-SEGONYANA 

Applicablc  in  acccrdance  wilh  1?>e  lollüwlnrj  set  condliom  namely. 
oroof  of  incorne  ot  household  mest  bc  sulxnltled  wtlo  teseryallon  and 
paymcnl  ot  grav6  and  d colli  cedificale  to  esfablish  age  ot  the  docensud. 

9143  mcome  R0  - R3,900  R 139.72 

PI  47.66 

P 155.95 

6-13  «wrscYage 

R 223  .50 

8236.24 

8 749.47 

14  yeoj-  anddder 

R 279  44 

R 295.37 

8 311.91 

Druble  g-aves 

R 41094 

R 434.38 

8 458.69 

Ccepsr  gave*. 

R 370.08 

R 399.61 

R 421.99 

2.3.4.4  locomo  R3.90 1 - R5.02C: 

R 279.44 

8 295.37 

8 311.91 

6-13jKnsclaoe 

R 378-04 

R 39931 

8 421.99 

14  yeaift  aid  cider 

E 4ÖT..23 

R 486-47 

R 513.71 

DajD'e  pwcs 

R 657.50 

R 694.98 

8 733.90 

Ceepor  gaves 

R 394.54 

R 4 1 7.02 

8 440.38 

23.4.5  Incocnr  R5,00t  - R 6.500: 

R 378.06 

R 399.61 

R 421.99 

£ - 13f6sr3cfao= 

R 509.52 

R 538.56 

8 580-72 

14  yesrs  snc  cider 

R 657.50 

R 694.98 

8733.90 

Dci.iblc  crsves 

R 1.232 20 

R 1303.09 

8 1.378.06 

Pceper  js'/es 

P 984.22 

Ri  7042.43 

R 1.100.8' 

2,3.4./,  Income  R6.501  RAJïXJ: 

R4IC.94 

8434.36 

8 45869 

. 6-13  jnars  cF  ape 

R 657.50 

8 694.95 

R 733.90 

14  y«is  aic  ctde’ 

R 7.19.72 

R 781  .R9 

k 625  67 

baJOie 

r i.3i  sr-o 

P 1,309.95 

R 1 .467.79 

Tespci  gavee 

R '..080.4* 

P 1,129.34 

9 1. 19259 

2 3.4.7  Incomc  i ondlfytiec 

P 857  50 

R 694.98 

R 733.90 

d - ISyeai*  ntage 

ü 7Ó9./2 

R 701 .09 

P 825  67 

14  yeers  and  altlei 

2871.24 

R920.9C 

9347 

:>a.tiie  o tav  66 

R 1 .843.76 

8 1.737.47 

R 14134.77 

Cceper  oavns 

R 1.150.87 

8M  .21 6.26 

R 1 284.37 

term  system  ano  bultd  o jt  ot  gioves 

R 3.912.16 

R4.136.I7 

R 4366.74 

23.4.9  NON  RESIDENTS 

R 1.019.18 

R 1.077.25 

R 1,137.58 

13  yeais  aryj  odei 

PI.347.BB 

R 1.424,71 

R 1 .£04.49 

Dable  grwes 

R 1 .878.60 

R 1.772.1 6 

R 1 <87 1.40 

73.4.9  Bnim  system  and  bulld  out  ol  fjraves 

P 5.227.18 

K 5.525.13 

R 5.834.54 

TARIFF  SCHEDULE  2017/18  FINANCIAL  VEAfl 

2017/18  2018/1?  2017/20 

2.4  CARAVAN  PARK 
VAT  INCLUDED 


2.4  • Pet «leners  above  l.ne  age  ot  6Cyear«  qealify  fora  rsta-e  ot  lOS 

cn  al!  faittls 

2.42  OVERNIGHT  TARIFFS: 

4 fccd  Exciuslve  Cholei 

R 821 .89 

E 868.74 

R 91739 

3 bed  Chalef 

R 687.38 

R 726  56 

R 76725 

Slikte  room 

R 42735 

R 451.71 

R 4774)1 

Encamprnont  per  caravan  oriënt 

R 197.27 

R 208.51 

R 220.19 

Oganlsed  caravan  clubs.  5 caravans  or  more 
per  caravan 

Bleek  rcsorvatlons.  exludi-g  exclusive  chalef  cor 

R 19727 

R 20651 

R 220.19 

Cnalel: 

4 &ed 

R 575.33 

R £08.13 

R 642.18 

2.43  DCPOSIT; 

3 Bod 

R 443.82 

«469.12 

R 495.39 

Pet  Chalet 

R 460.29 

P4B653 

R 513.77 

Per  Room 

25  NATURE  RESERVE 

VAT  INCLUDED  - ENTRANCE  FEE 

R 279.44 

R 29537 

R 31 1.91 

Organked  school  chfldren  |por  ct#d| 

R 5-99 

R 6.33 

R 6.68 

Ciildren 

R 11.98 

R 12.66 

R 13.37 

Adult 

R 23.95 

R2532 

R 26.74 

vehlcle 

R 35.93 

R 37.98 

R 40.1 1 

"V  ' Eui 

2.4  THE  EYE 

VAT  INCLUDED  - ENTRANCE  FEE 

R 1 19.77 

R 126.60 

R 133.69 

Oigartisecf  school  children  (per  child) 

R 5.99 

« 6.33 

P 6.68 

Schoot  Children 

fi  11.90 

P 12.64 

R 1337 

AOUlls 

R 23.95 

R2532 

R 26.74 

Wedding  per  group  of  20 

2.7  SWI.UMING  BATHS 

VAT  tNClUDED  • ENTRANCE  PEE 

S 35932 

R 379.80 

R 401.0/ 

CNIrlrea 

R 11.98 

R 12.66 

R 5337 

Ad/ls 

R 23.95 

R2532 

R 76.74 

Sipervisors 

2.0  ENCROACHMENT 

VAT  INCLUDED 

R 11.98 

R 17.66 

R 13.37 

Fees 

EGAL  LAND  USE 

V . AT  INCLUDED 

R 122.29 

R 12926 

R 136.50 

W0h  minimum  penalty  ot  R 19,94502  R 21.031  üb  R22.262.A7 

Wrh  mcDdnum  ponallv  of  RS9.&S2.65  R 63.264.25  R 66507  05 

Deoends  on  itec  of  sland, 

2.10  IRAK  LICENCES 
VAT  INCLUDED 


Per  U-.er.ce 


R5989 


R 6330 


R 66.B5 


TARIFF  SCHEDULE  2017/18  FINANCIAL  YEAR 

2017/18 

2018/19 

2019/20 

2.11  HAWKERS  LICENCES 

VAT  INCLUDED 

Sldcwalks 

Those  who  need  services 

R 59.89 

R <1.072.32 

R 631*0 
R 4*304.44 

R 66.B5 

R 4.545-4? 

Administralioo  lees: 

Trad?  lieences 

Hawkers  licences 

Establhhed  businessos  |New| 

R 179  U 

R 59.89 

R 299.44 

R 189.90 

R 63.30 

R 316.50 

R2C0.54 

R 66.85 

R 334.23 

2.12  ILLEGAL  LOGGING  AI  TUCKSHOPS  4 SHOPS 

VAT  INCLUDED 

Penalty 

R 3.992.55 

R 4.220.12 

R 4.456.45 

2.13  LIBRARV 

VAT  INCLUDED 

laentïly  ficket  replacencnl  cue  to  mfeplacement 

Adnrn  levy  books  cutslandlng  aflet  4 weeks 

User  T«es  ror  non  Go-Segcnyana  Resldents 

R 59.77 
R 49.23 

R 173.49 

R 63.17 
R 5203 
R 204.52 

R 66.71 

R 54.95 

R 21 5.96 

2.14  ADVERnSING  SIGNS  AND  HOARDINGS 

2.14.1  Advertsing  signs 

Cost  per  square  meier 

Minimum  charge 

Gjesi  house  Booid-SIngte  sieed 

Goest  house  Boafd-doi*>te  sided 

R 124.96 
R 1,249.40 
R 507.84 
R 710.98 

R 134.20 
R 1,341 .97 
R 536.79 
R 751.50 

R 14175 

R 1.417.12 

R 566.B5 

R 793.59 

2,14.2  BANNERS 

Oeposil 

Fees  per  week 

R 8’ 2.55 
R 488-80 

R 858  86 
R 516.66 

R 936.96 

R 545.59 

2.14.3  POSTERS 

|IJ  Appllcallon  per  poster-  non  proFi  orgartsaHon  R l2-7C 

No  commercial  advetllilns  and  logos  of  sponsors  wlll  appear  on  poslers 

R 1342 

R 14.17 

|3j  Application  tor  religieus.  sporting  and  cuttural  events.  commcrdi 
Minimum  charge  por  week 

K 43.48 
R 124.98 

R 67.10 

R 134.20 

R 70.86 

R 141.71 

)i!ij  Appicolion  per  candlrlole 

fiv;  AppBcallon  per  reglstored  politieel  party  and  Independents 

Fully  retundable  on  removol 

R 1.269.60 
RO.OO 
R 1.769.6'J 

R 1.341-97 
RO-flC 
R 1.341  97 

R 1.417.12 

RO.OO 

R 1.417. 15 

Excludlng  presenl  servtng  caunclllcrc  Ibal  riosa  and 
(irrange  cominunüy  meetings. 

Poster  shoukJ  be  ramoved  vwlthin  46  hourv  Fctilkig  to 
clo  so  dcposlt  will  nol  Le  reclaimnble 

(( 

Applcatlon  to  display  cdvoftslng  sigre 

Advertölng  signs  dlsplayed  o n munlcipul  property 

Advedbing  lee  per  month 

R 1.269.  AC 
P 1.934.41 

R 215.83 

R 1.341.97 
R 2.01 5 .96 
R 758  14 

R 1.41 7.12 

R 2.125.68 

R 240.91 

TARIFF  SCHEDULE  2017/18  FINANCIAL  YEAR 

215  PHOTOCOPIES 
VAT  INCLUDED 

A4  Szs 
A3sfee 

A*  ice  colouf 
ASsirc  colour 

2.54  FAXES  PER  PAGE 
VAT  INCLUDED 

Recctved 

Send 

Special  larlff  1o  Stah  and  Coundiio-'s 
tcrttfless  20% 

2.17  TESTING  OF  VEHICLE  BRAKES 
VATEXCIUDED 

Fee 


2017/18 

2018/19 

2019/20 

ft  1.20 

ft  12/ 

ft  13-1 

R lüU 

R 1.90 

R 201 

R13Ü 

R 1 93 

R 2.0 1 

R 3.59 

R 3.93 

R 4.0! 

R 4.79  R 506  R 5.35 

R3.59  R3W  R4.Q1 


R 299.02  R 316.06  R 333.76 


2.18  POUNDING  FEES 
VATEXCLUDEO 
Impoundlng: 


Trolleys  per  trolley  per  day:  Minimum 

RA07 

ft  4.30 

R 4.55 

LOVS  per  LDV  por  day:  Minlmurri 

ft  491.0/ 

R 519.06 

R 548.13 

Hot64.  dunkrry's  catllc  a-a  pigs  per  day 

R 143.73 

R 151  92 

K 160.43 

"hesp  and  goal  {eachj 

.ainlenance: 

R 59.89 

K 6333 

R 6é.E5 

1 lorsei,  donkoy's  cctilc  and  pips  per  day 

R 59.89 

ft  63.20 

R 66.85 

Sheeo  and  goal  |«octt) 

R 35.93 

R 37.98 

R40.ll 

2.1»  TFAFFIC 


One  or  Kvo  ofUcer  per  ever.1 
Thrcc  or  four  officers  per  event 
Moe  Ihfiri  loer  officcrv  por  ovcnt 


Per  office'  per  hour 


R 1.015.68  R l .073.55  R 1.1 33.70 

ft  2.03 137  R 2.147.16  R 2,267.40 

R 2,53921  R 2.683.94  R 2834.75 

R 952.20  ft  1 £06.48  R 1 .0623-1 


ESCORT  OF  ABNORMAl  LOADS 

MPDCtaV-tQ  Soturday 
Porc-dicar  per  hour 


"en  oliicer  pen  hour 


R 571 32  R 603.8?  R 63771 
R 1.904.41  R 2,012.96  R 2.125.68 


ir-di^nt  Funcrals 
Govcnment  Cvenl 


3.  LAND  USE 


SOUND  AND  GRAVEL  SALES 
V.  AT  INCLUDED 


3.1.1  Ground  Ftwale  - per  CUblc  mplrc 

R 299/12 

R 3 16.06 

R 333.Z6 

Ground  Contractor  per  cub5o  tneli  » 

R299J02 

R 316.06 

R 333.76 

3.12  Grove  Prtvatc  - per  cublc  moiré 

ft  799.02 

K 316X16 

R 333.76 

Gravd  Conlrcsctor  - pot  cwblc  metre 

R 299.07 

R 316.Ü4 

R 333.76 

TARIFF  SCHEDULE  2017/18  FINANCIAL  Y£AR 


2017/18 


2018/17 


2019/20 


3.2  BUILDING  AND  OTHER  PLAN5  COPIB 
VAT  INCLUDED 

3.7.1  Black  end  Wtiife 

Sïze  AU 
SÖeAl 
A2 


3.2.2  Colour 

Sze  AD 
SïzeAl 
A2 

3.3  BUILDING  PLAN  APPSOVAl  ■ VAT  INCLUDED 
VAT  INCLUDED 

3.3.»  RosWentlal  and  Agrlcullwil  stands 

Cosl  per  square  melrt: 

Mlrtmum  charge 
Maximum  charge 

Penalty:  Cosl  per  m*  + 50%  tc  a mrimuen  of  R'.O.tmCO 

3 22  Business  and  Induslrinl  stands 

Cosl  fier  square  rnetre 
Minimum  charge 

Penalty:  Cost  per  m*  ♦ 50*  lo  o mMmum  ot  R2Ö.O00-C0 


3.3.3  Government  bultdlngs  anc  chu'Ches 

Cosl  per  square  metre 
Minimum  chory» 

Penalty.  Car.l  per  m’  + 50*  tc  o mli  Imam  <>l  R5Ü.OOO.OO 


R 5»27.66  * S57.74 

R 351. 78  R 371 .83 

ft  299.02  R 31 6.06 


R 79 1.47  R 836.53 

R 596.03  R 632.12 

R 404.54  R 427.60 


R 19.88  ft  21.02 
R1.0D2JI  R 1.059.45 
R I6.96S.G3  ft  17.92  1.47 


R 39.9*  R 42.22 
R 3.99?.  55  R 4.220.12 


R 106.0  R 1 12.46 
R 5.320.1)1  R 5.62324 


3.4  BUILDING  DEPOSITS 

VAT  EXCLUDED(BUT  PAYABLE) 

3*1  Residmlial:  0 - 00 sauare metre 
80-r  square  melie 


R 1.196.00  R 1.264.17 

R 1.987.47  R2.1CO.75 


3.4.2  Ruslnosscs 


R 5,980.02  R 6.32DÜ6 


3.4J  INTERNAL  AlTERATIONS 

<|)  Rcsldentlal;  0 • HOsauare  rrciie 
00+  sqrxxe  metre 


R1.5I5.6D  R 1.390.59 
R 2.186.24  R 7,31085 


(M  Business 


R 6.577.59  R 4.952.93 


3.5  LAND  USE  MANAGEMENT  FEES 
VAT  EXCLUDED[BUT  PAYABLE) 


3.5.1  Category  1 ApUcoflons  MPT 

Township  eslablfcltf-nenl 

0-20  Oven  (Plus  R 50  per  erf | 

Plus  lüiltt  per  aft  In  addlllcn  to  Ihe  llrsi  20  erven  |?lus  bulk  service  conhtbuilcr.l 


R 2. 101. 63 


AfipJcatiari  lor  Rezonlng 

Removal.  amendment  oi  suspension  at  a reslrtctlve  cotKfittons.  s-  R 3.593-77 
agarnsl  llttle  ot  the  land 


R 2.101.63 
H 3.798.04 


Permanent  closure  ol  cny  pubfc  piaco  w rc-ad 


P 2.395. 4B  R 2332.02 


Amendment  or  conceBollonlnwhote  orln  part  at  a genera»  P>ai  R 2395.48  R2.537.07 


SubdivWon/  Consofldaliun  ot  cry  lund  olh«r  Ihan  fhe  subdlvlsar  R 3.59322  * Cv79B.04 

catcgory  2 appllcations  per  oddiliunal  porton  ofte.  5.  the  pe.  er*  larltl  per  erf  in  adcUonal 


Any  consent  Of  approval  reoured  In  terrr*  ol  a condlllon  ot  ’i'le.  * 2.989.61  R 3. 1 60  23 

ot  condrtioriot  an  exhlïrg  scheme  er  land  use  scheme 


3^2  Catcgory  2 Applications  [Auttiorised  officials) 

Application  1o  occupnlional  p-octke.  ictaxatton  at  building  finc-  * 3-593-72 
amendment  of  silo  developmenl  pan 


R 3.79804 


R&S8.96 
R 392.45 
K 333.76 


K 883.43 
K 66752 
R 451 .54 


R 22.19 
ft  1,1 1B.99 
R 16.925.Ü7 


S 44.59 
R 4.456  4.5 


8 118.76 
K 6.938.' 4 


ft '334.96 
«2218  40 

ft  6.674.B5 


R 1.468.46 
ft  2,440.26 

H 7.3423C 


R 2.2  :932 


P 7.719.32 
R4.0IC73 


R 2.673.82 
R 2.67357 
ft  4J010.73 


R 3,33/  Si  I 


R 4.010  73 


D)  wers 


o -s  m 


TARJFF  SCHEDULE  2017/78  FINANCIAL  YEAR 

?E.- cdcJlloix?!  Dcrion  ctre:  s.  then  per  aci  turiff  per  in  adcHlon 


2017/16 


2018/1? 


2019/20 


Tl*  consent  of  tl  * monlclpalily  tor  any  land  use  p.«pr«c  cr  cent  R 2.9? 4 3S  R 3,1  <55,03  R 3.3*2.27 

icnd  irt©  scheme  cr  exlstfng  senerne  which  does  no»  consliliPo  a lena  developmenf  appHcofion 


TAKJFr  SCHEDULE  2017/18  FINANCIAL  YEAR 


2017/18 


2018/19 


2019/20 


3J>3  Olher  Ic/ltts  as  per  specHIc  need 

Hord  Copy  of  SDF 

R 1.796.61 

R 1 .8S9.C2 

fi  2.03636 

Hard  Copy  of  Lanc  Use  Rngdailons 

R 35955 

R 380.04 

R 40133 

C-uilorriised  product  compilatlon  Igc  |DVT>.  CD  of  documentsj 

3.5,4  PENALTY 

R 23932 

R 252.96 

I?  267.13 

ADDilcatlon  cosl  ♦ 53»  . _ _ 

Minimum 

V 19.945.02 

ft  21 .051 88 

R 22.262.47 

Maximum 

3.6  APPLICATION  FOR  HOME  ENTERPRISE 

VAT  EXCLUDED(BUT  PAYABLEJ 

R 59.852.65 

R 63.264.25 

R 66.807.05 

Application  fee 

Dcixirtures  land  uw?  resIHdiors  on  slands 

R 211.04 

R 223.07 

R 235.56 

< 500  square  mefre 

R 21 1 XX 

R 223.07 

R 235.56 

501  - 750  square  meiro 

R 31 6.56 

R 334.61 

R 35334 

> 750  square  meire 

3-7  CERTIFICATE  PER  ISSUE 

VAT  EXCLUDED(6UT  PAYABLf] 

R 31 6.56 

R 334.61 

ft  353,34 

Valuafton 

R 246.26 

P 263.29 

R 274.87 

Clsaranre 

R 351.78 

R 371.83 

R 392.65 

ioröng  R 21104 

3.8  HIRING  OF  MACHINES!  If  maeMi»  usod  less  fhan  an  hour  stW  pay  fu«  pricej 

R 223.07 

R 235-56 

Groöc»  per  hour 

R914.S9 

R 966.73 

R 1,1720.86 

ILB  per  hour 

P 56782 

R 594.93 

R 628.22 

Front  end  loader 

R 079.36 

R 929.51 

K 981 .56 

Water  truck 

3.9  CONTRIBIITION  fO  BULK  SERVICES 

Poymerits  lo  be  made  prior  to  approvul  <4  busmeas  plurw 

Cost  per  square  rnerre 

Rusldentlal  low  i:ost 

Non  subsidised  hourctiuld 

Business 

Industrial 

R 527.60 

R 55/. 68 

R 5BB.9I 

3.9.1  Water 

Intermodale  LOS 

R2.649.64 

R 2.803.67 

R 2.95/3  • 

R 5.705.62 

k 6.030  64 

K 6.368.56 

low 

Modim 

High 

R 11,139.53 

R 11.774.48 

k 12.433  85 

K 2 1.396.68 

R 22. 6 16.29 

R 23.882.H0 

3.92  Sanilatlon 

R 733S.80 

R 7,753.94 

R 8.188.16 

LOW 

Medium 

Hio'1 

X 12.C09.2I 

R 12.693.73 

R '.3.404.53 

R 17.443.11 

R 18.43737 

R 19.469.67 

3.9.3  Etectricfly 

LOS 

R 5.433.9! 

R 5.743.64 

R 6.045.29 

R 10,867.8? 

R 1 1.487.28 

P 12.133.57 

LOW 

R 21.735.64 

S 22.974.57 

R 24.261.14 

Medium 

high 

R 32.603  46 

5 34.461 .85 

R 3639 1 -72 

GA-SEGONYANA  MUNICIPALITY 


POLICY:  CREDIT  CONTROL  AND  DEBT  COLLECTION 


11  in  terms  of  Section  1 52  of  the  constitution  of  the  Republic  of  South  Africa,  Act  1 08 
of  1996  and  Section  96  of  the  Municipal  Systems  Act  no  32  o i 2000  (herein  aftcr 
referred  to  as  the”  Systems  Act”)  Chapter  7,  Section  152  of  the  Constitution  States 
the  following: 

• To  provide  democratie  and  accountable  govemance  to  local  municipalities. 

• To  ensure  the  provision  of  services  to  communities  in  a sustainable  manner. 

• To  promote  a safe  and  healthy  environment. 

• To  encourage  the  involvement  of  communities  and  community  organisations  , 
in  the  matters  of  local  govemment 

12  The  munidpality  must  strive  within  its  financial  and  administrative  capacity  for  the 
achievement  of  the  ahovc  mentioned  objectives  hencc  Section  96(a)  and  (b)  of  the 
Systems  Act  must  be  observed. 

1.2.1.  Section  96  (b)  of  the  Systems  Act  requires  tforn  Ga-Segonyana  Local 
Munidpality  to  adopt,  maintain  and  implemcnt  a Credit  Control  and  Debt  Collection 
Policy  which  is  consistent  with  iis  Rates  and  Tariff  policies  and  complies  with  the 
provisions  of  the  Act. 

1 .2.2.  Section  96  (a)  of  the  Systems  Act  prescribes  for  Ga-Segonyana  to  collect  all 
monies  that  is  due  and  payable  to  it,  subject  to  the  provisions  of  that  Act  and  any 
otlier  applicable  Icgislation. 

2 RESPOiNSIBLE  AUTHORITY  . . 

2.1  The  Council  is  responsible  and  should  review  the  perfonnance  o)  the  Mumcipality 
to  endeavour  to  improve  the  efficiency  of  the  credit  control  and  debt  collection 

services. 

2.2  The  delcgated  officials  to  assist  the  Council  accomplish  its  responsibilities  are  the 
Municipal  Manager,  Financial  Manager  and  officials  appointed  in  the  Debt 
Collection  Section. 

2.3  Municipal  Manager 

lt  is  the  responsibility  of  the  Municipal  Manager  to  report  bi-monthly  to  the  full 
Council  on  the  status  of  debtors  and  action  taken  against  thera.  Further  more,  the 
Municipal  Manager  must  ensure  that  obligations  under  its  by-laws  and  decisions  by 
the  Council  are  enforced  by  the  Munidpality  Administration. 

2.4  Ward  Committees 

The  communication  channel  between  Council  and  the  public  and  Ward  Committees 
should  on  a very  regular  basis  be  infomied  where  the  level  ot  indebtedness  exceeds 
tlie  le veis  prescribed  by  the  Council  and  who  then  also  should  make 
recommendations  for  improvement  to  Council.  The  Committee  should  comprise  of 
the  Ward  Councillor  and  at  least  two  members  representing  the  community,  which 
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should  be  identificd  as  Ward  Leaders. 


2 . 5 Oblieation  tomeasnrc 

Tlie  Coiincil  should  ensure  that  eveiy  Municipal  services  provided  to  a consumer 
could  either  bc  metered  or  estimated  or  allocated  at  regular  intervals,  and  establish  a 
charge  or  tariff  for  those  services.  Estimates  could  be  done  up  to  a period  of  six 
months. 

2.6  Agreement 

Before  supplying  of  a service,  a consumer  must  enter  into  a contract  of  agreement. 
which  should  providc  for  the  deposit  to  be  paid  as  security.  Not  withstanding  the 
above.  All  debtors  of  any  kind  are  obliged  to  honour  their  debts.  Tlie  deposit  is 
established  in  terms  of  the  reviewed  tariff  stnictures  for  compiling  the  budget  on  a 
year  to  year  basis. 

In  the  case  of  a tenant  a letter  from  the  owner  giving  authority  that  the  former  can 
open  an  account  must  be  provided. 


SERVICE  PROVIDERS  OF  TUE  MUNICIPALITY  SHOlfLD  APPLY  OIJR 
CREDIT  CONTROL  AND  DEBT  COLLECTION  POLICY. 

2.7  Control  over  deposits  of  security 

Deposits  for  services  and  siindry(rental  contracts)  received  must  be  reviewed 
annually  and  a register  should  bc  maintained  The  total  sum  of  deposits  received 
shall  constitute  a short-temi  liability  in  the  books  of  the  Municipality.  No  interest 
sliall  accrue  in  favour  of  the  depositors  thereof.  Upon  termination  of  the  debtor’s 
agreement  with  the  Municipality,  tlie  deposit  shall/will  firsl  be  offset  against  any 
outstanding  balance  (if  any)  to  bc  relündcd  to  the  consumer,  sundry  debtor  dqiosits 
inclusive. 

2.8  Renden  na  of  accounts 

Although  Municipalities  must  render  an  account  for  the  amount  due  by  a debtor. 
failurc  thereof  shall  not  relieve  a debtor  of  the  obligation  to  pay  the  amount 
Accounts  must  reveal  the  following: 

a)  Details  of  the  consumption  for  a certain  period  of  each  service  either  by 
measuring,  estimali ng  or  al location. 

b)  The  amount  due  in  terms  of  consumption. 

c)  The  amount  due  for  each  remaining  service. 

d)  Other  amounts  duc. 

c)  Tlie  amount  due  for  property  iax. 

2.9  Final  date  of  payment 
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2.9.1  Consumer  Servi  ces  Accounts 

The  invoica  account  must  state  the  final  date  of  payment,  which  must  not  be 
later  than  the  1 5*  of  tlie  following  month  after  date  of  the  invoice. 


2.9.2  AssessmentRates  Accounts 

The  invoice/account  must  state  the  final  date  of  payment  which  must  not  be 
later  than  30  September  each  vcar  for  property  owners  paving  assessment 
rates  levied  as  an  annual  single  amount  and  for  property  owners  paying 
assessment  rates  levied  in  1 1 equal  monthly  instalmcnts  not  later  than  the 
1501  of  the  following  month  after  date  of  the  invoice  to  bc  paid  in  full  on  the 
1 5th  May  of  each  year. 


3 PLRPOSE  OF  CREDIT  CONTROL  POL1CY 

3.1  To  ensure  that  all  money  duc  and  payable  to  Ga-segonyana  Local  Municipality  in 
respect  of  rates.  fees  for  services,  surcharges  on  such  fecs,  tanffs,  charges,  interest 
accrued  on  any  amounts  duc  and  payable  in  respect  of  foregoing  and  any  collection 

charges  are  collected  efficiently  and  promptly. 

3.2  Provide  for  tbc  setting  of  realistic  targets  consistent  with  generally  rccogmsed 
practices  and  collection  ratios  and  aiso  the  estimates  of  income  set  in  the  annual 
budget  of  Ga-Segonyana  less  an  acceptable  provision  for  Bad  Debts. 

3 3 Provide  for  the  termination  of  services  or  for  restrictions  on  the  provision  of  services 

when  payments  are  overdue.  . 

3.4  Provide  for  mattere  relating  to  the  unauthorised  consumption  of  services,  theft  and 

damages.  . , , , 

3.5  Provide  for  credit  control  and  debt  collection  procedures  and  mechanisms. 

3.6  Provide  for  any  collection  charges  on  the  payment  of  overdue  accounts. 

3.7  Provide  for  the  extension  of  time  for  payment  on  overdue  amounts. 

3.8  Provide  for  interest  on  overdue  accounts. 

4.  Credit  control  Procedures 

4 1 The  puipose  is  to  ensure  that  credit  control  fonns  an  integral  part  of  the  fmancial 

system  of  the  Municipality,  and  ensure  that  the  same  procedure  be  followcd  for  each 

individual  case. 

Arrears 

An  amount  duc  after  the  final  due  date  for  payment,  shall  he  an  amount  in  arrears, 
the  account  following  the  month  when  the  arrears  occurred,  should  reflect  the 

amount  in  arrears. 

4.2  Aciion  after  failure  to  pay 

4.2. 1 lf  a debtor  fails  by  the  demand  date  - 
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4.2. 1 . 1 ro  pay  the  arrears  amount 

4.2. 1 .2  to  lodge  an  appeal  (queiy  the  amount  of  the  account) 

4.2. 1.3  to  conclude  an  agreement  with  the  Municipality  for  payment  of  the 
arrears  in  instalments. 

4.2.2  the  Municipality  can  without  furthcr  notice  - 

4.2.2. 1 immediately  disconnect,  discontinue  or  restrict  the  supply  of 
electncity  to  the  debtor  for  both  services  and  property  rates  accounts. 

4.2.2.2  institute  legal  action  for  the  recovery  of  the  arrears  amount  vvithin  a 
period  not  excecding  thirty  days  from  the  demand  date. 

4.2.2. 3 The  debtor  will  be  liablc  for  all  costs  incurred  in  respect  of  the  legal 
action  taken  against  him/her  including  the  commission  charged  by 
the  debt  collector. 


V 


4.3  Right  of  access 

Municipal  officials  have  the  right  of  access  to  any  property  occupied  by  a debtor  for 
the  purposes  of  reading  or  inspecting  meters  or  connections  or  to  disconnect, 
discontinue  or  restrict  supply  of  any  service. 

4.4  Right  of  appeal 

An  appeal  must  be  submitted  in  writing  to  the  Municipal  Manager  prior  to  the  final 
due  date  for  payment  of  the  contested  amount,  and  must  contain  details  of  the 
specific  itcm(s)  on  the  account  which  are  the  subject  of  appeal,  with  full  reasons. 

4.5  Payment  durina  appeal 

Once  an  appeal  is  Iodgcd,  the  debtor’s  obligation  to  pay  tliat  portion  of  the  total 
amount  due  represented  by  the  items  appealed  against  is  suspended  until  the  appeal 
has  been  finalised.  The  debtor  must  however  immediately  pay  the  balancc  of  the 
account  together  with  an  amount  representing  the  average  cost  of  the  item  appealed 
against  over  the  preceding  three  months,  or  an  amount  determined  by  the  Municipal 
Manager.  In  the  meantime,  the  debtor  will  remain  due  and  liable  for  all  other 
amount  falling  due  during  the  adjudication  of  the  appeal. 

4 . 6 Adjudication  of  appeal 

4.6.1  lf  the  appeal  is  in  respect  of  a metered  consumption,  the  metered  instrument 
must  be  tested,  within  14  days  of  lodgement  of  appeal  to  establish  the 
accuracy  thereof. 

4.6.2  Tlie  debtor  should  be  informed  in  writing  of  the  results  of  the  test  of  the 
instrument,  and  of  any  adjustment  to  the  amount  due  by  him,  together  with 
the  costs  of  the  test  for  which  the  debtor  will  be  liable  if  no  error  could  bc 
found  with  the  instrument,  lt  a faulty  meter  or  instrument  is  revcaled.  the 
Municipality  will  bear  the  costs  thereof. 


5.  EXTEWSiON  FOR  PAYMENT 
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5.1 


Policy 


5.1.1  Assessment  Rates 

The  Financial  Manager  may/can  arrange  that  the  property  owner  pay  the 
outstanding  amount  in  el  even  equal  consecutive  monthly  instalments 
payable  in  Ml  by  30  Jnne  each  year  or  yearly  in  one  instalment  payable  by 
30  September  of  the  year  whcrein  the  ncw  assessment  rates  became  taxable 
and  payable.  Interest  should  be  charged  from  the  lst  of  October  (applying  to 
yearly  instalments). 

5.1.2  Consum  er  services  and  other  debtors 

The  Financial  Manager  may/can  arrange  that  the  debtor  pay  the  outstanding 
amount  in  equal  monthly  instalments  over  a period  not  exceeding  24  montlis. 

5. 1 .3  hiterest  must  be  charged  on  the  arrears  debt  mentioned  in  5. 1 . 1 and  5. 1 .2  at  a 
rate  of  1 % above  prime  rate  per  year. 

5. 1 .4  Other  measures  for  extended  repayment  periods  can  also  be  dealt  with  by  the 
Financial  Manager  as  set  out  in  3.5  below. 


5.2  Dedicalcd  reserve 

A reserve  for  the  purposc  of  binding  amounts  due  in  terms  of  extended  payment 
ggreements  must  be  formed.  Sucb.  reserve  must  annually  set  aside  in  the  revenue 
estimates  an  amount  not  more  than  5%  of  the  operating  income  of  the  Municdpality. 
It  must  also  be  noted  that  the  aggregate  of  the  arrears  debts,  of  which  extended 
repayment  agreements  have  been  conduded,  may  not  exceed  the  dedicatecf  reserve 
provided  for. 

5.3  Working  Capital  Reserve 

A provision  for  non -cash  revenue  not  exceeding  25%  of  the  anticipated  cash  to  bc 
received  for  services  should  bc  made  and  must  bc  separate  from  the  provision  for 
had  debts. 

5.4  Continuous  default 

If  a debtor  fails  to  comply  with  the  terms  of  any  agreement  providing  for  an 
extension  of  time  for  payment,  then  the  total  of  all  amount  due  including  interest  and 
costs.  shall  immediately  become  payable  without  furtlier  notice  to  the  debtor. 

5.5  Extended  repayment  periods  - Consumer  accounts 


5.5.1  lf  the  overdue  balancc  is  outstanding  for  less  than  6 montlis,  a minimum 
down  payment  of  25%  is  required  and  the  balance  to  be  paid  over  a period 
not  exceeding  6 raonths. 
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5.5.2  if  the  overdue  amount  is  outstanding  for  longer  than  7 months,  a minimum 
of  50%  down  payment  must  be  made  and  repayment  period  not  to  excecd  1 2 
months. 


5.5.3  The  debtor  should  request  such  arrangement  and  shall  agrec  to  the  conditions 
attached  thereto. 

5.5.4  Tf  the  conditions  as  agreed  are  not  adhered  to,  norm  al  credit  contrei 
procedures  will  bc  implemented. 

5.5.5  When  a debtor  applics  for  further  extension/arrangement,  services  will  be 
discontinued  until  final  payment  is  received. 

5.5.6  AU  fiiture  currcnt  accounts  must  be  paid  on  due  date. 

6.  COMMENCEMENT  AND  RESUMPTION  OF  SERVICES 

6. 1 New  service  connections 

Application  for  new  connections  can  only  bc  made  by  property  owners  or  with  their 
written  consent,  accompanicd  by  positive  identification. 

Tn  cases  where  there  is  an  existing  connection  the  account  bolder  of  services  must 
first  terminale  his/lier  service  to  allow  for  the  new  service  connection.  No  cl  ee  tri  city 
will  be  connected  if  there  are  outstanding  debt  regarding  services  on  the  speeific 
stand  that  the  previous  tenant  was  residing.  llic  landlord/owner  shall  bc  held 
responsible  for  all  outstanding  services  accounts. 

Connections  and  supply  of  a new  service  may  only  be  made  after  all  charges  in 
respect  of  deposits  and  connection  lees  have  been  paid. 

No  services  will  be  rendcred  to  the  new  occupant  if  the  outstanding  debt  of  the  old 
occupant  is  not  paid  in  full. 

6.2  Resumption  of  discontinued  services 

6.2.1  K'tbe  debtor  has- 

6.2. 1.1  paid  the  ftilï  amount  outstanding 

6.2. 1.2  made  an  agreement  with  the  Municipality  for  the  payment  of  the 
amount  in  arrears  the  services  will  be  resumed  after  HhOO  pm. 

6 . 3 Unautborised  consumpLion.  theft.  damases  and  penalties 

When  established  that  a water  or  electricity  meter  lias  been  tampcred  with  by  a 
transgressor  (a  consümer),  the  following  actions  are  applicable: 

6.3.1  A penalty  fee  payment  of  R10  000  for  households,  R20  000  for  businesses 
and  R30  000  for  industrial  site. 

6.3.2  The  replacement  of  a conventional  meter  with  a pre-paid  meter,  the  cost  of 
the  connection  for  the  account  of  the  transgressor/consumer. 
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6.3.3  The  payment  of  an  additional  levy  in  respect  of  calciüated  average 
consumption  since  the  date  of  deviation  in  consiimptkm  occurred  on  the 
account  of  the  property  invol  ved. 


procedure  of  final  resort 

The  following  will  facilitate  this  concept: 

7.1  Consumer  Services 

7.1.1  A Prc-Cut-off  List  must  be  compiled  within  5 working  days  after  due  date  of 
payment  (1501  of  cach  month). 

7.1.2  A Cut-Off  List  must  bc  compiled  within  14  working  days  after  Pre-Cut-Off 
List’s  due  date. 

7. 1 .3  Services  will  be  disconnected  without  any  further  noticc. 

7 1 4 Services  mav  not  be  resumed  before  arrangements  have  been  made  for 
payment  of  an  additional  deposit,  arrears  outstanding  and  reconnection  fee 
as  stipulated  in  the  w ritten  noticc. 

7.1 .5  A report  must  be  submitted  by  the  person  involved  with  the  discontinuation 
of  services  in  respect  of  unoccupied  premises  to  try  and  locate  such 
owners/users  before  the  case  is  refcired  to  the  atlomeys. 

7.1.6  The  deposit  on  services  of  an  unoccupied  d welling  must  be  brought  into 
account  before  any  arrears  amount  are  handed  over  to  tbc  Debt  Collection 
Section  tbr  collection  with  the  provision  that  the  debtor/person  stay  at  a 
known  address. 

7.1.7  In  the  cvent  of  cheques  being  retumed  by  the  Council  s Bankers,  the 
procedures  are. 

7.1.8  The  person  concemed  will  be  inlormed  by  tclephonc in  wnting  oi  tbc  in 
default  of  payment. 

7. 1.8.1  The  services  mitst  iinmediately  bc  discontmued  if  the  person 
involved  does  not,  within  24  hours,  elTcct  cash  payment  or  provide  a 
bank  guaranteed  cheque  for  the  amount  involved. 

7. 1.8.2  The  person  involved  must  be  blacklistcd  for  a period  of  6 months 
and  no  cheques  must  be  accepted  from  him/her. 

7. 1.9  lf  a conventional  water  and/or  electncity  consumer  fails  to  pay  their  account 
on  the  prescribed  due  date,  the  conventional  meteifs)  will  be  replaced  with  a 
pre-paid  meter  at  the  cost  of  the  consumer  concemed.  Tlie  criteria  are  the 

following: 

7.1.10.1  The  name  of  the  consumer  of  water  and/or  clectricity  appeared 
twice  on  a cut-off  list. 
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7. 1 . 10.2  The  consumer  of  water  and/or  electricity  being  thrice  in  default  of 
payment. 

7. 1 . 1 0.3  Tlie  consumer  of  water  and/or  electricity  failed  to  comply  with 
arrangements  made  to  pay  arrears  amounts  for  whatever  reason. 

7.1.1 0.4  The  consumer  of  water  and/or  electricity  used  self  righteonsness  to 
rc-install  water  and/or  electricity  supplies  to  his  premises  after  the 
supply  has  been  disconnectcd  by  the  Municipality  for  whatever 
reason. 

Wh  ere  consumer  services  have  been  disconnccted  for  whatever  reason  in  terms  of  the  CounciTs 
policy,  the  Municipality  is  obliged  to  install  a drip  valve  at  the  consumer  concemed  until  all 
outstanding  dcbt  is  paid  in  full. 

7.2  Write-off  of  Irrecoverable  Debts:  Conditions 

7.2. 1 Whcre  the  debtor  is  untraceable. 

7.2.2  Insol  vency  of  debtor. 

7.2.3  Where  a contribution  obligation  may  exist  on  sequestration  of  a business  or 
individual. 

7.2.4  The  debtor  has  no  movable  or  immovable  property  at  his  disposal . 

7.2.5  The  cost  of  collcction  exceeds  the  dcbt. 

7.3  Bad  Debt  Recovcrcd 

7.3. 1 The  municipality  can  still  recover  written  olfdebt  when  the  person  is  traceable. 

7.4  Clearance  Ccitificates 

7.5.1  Before  any  property  can  be  transferred  from  one  owner  to  another,  all  arrears  are 
payable  before  the  Chief  Financial  Officer  issues  a certiticate  to  that  effect.  No  transfer 
can  takc  place  without  such  a certilicate. 

8 DEBT  COLLECTION 

8.1  Procedures  for  the  collection  of  outstanding  debt  on  all  debtors 

8.1.1  Dispatch  of  accounts  and  payment  thereof  by  the  debtor  within  the 
prescribed  time  indicated  on  the  account. 

8.1.2  In  the  event  of  no  payment  /default  payment  of  tlie  account  summons  must 
be  issued  by  the  Debt  Collcction  Section  to  those  concemed. 

8.2  Credit  control  and  debt  collection  of  employee  accounts. 

Section  10  of  the  Systems  Act  reads  as  follows: 

“A  staft  member  of  a municipality  may  not  be  in  arrears  to  the  municipality  tbr  rates 
and  service  charges  for  a period  longer  than  3 months.  and  a municipality  may 
deduct  any  outstanding  amounts  from  the  staff  member's  salaiy  after  tliis  period” 
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Employees  of  the  Municipality  shall  bc  subject  to  disciplinary  hearings,  as  per  the 
Municipal  Systems  Act  (no  32  of  2 000),  Schedule  2 S10,  if  they  are  found  to  be  in 
arrears. 

Payment  of  arrear  amounts  by  staff  may  be  extendcd  to  a maximum  of  24  months 
(not  for  everyone)  in  exceptional  circumstances  in  order  to  deal  with  previous 
arrears  and  within  the  prescripts  of  the  Basic  Conditions  of  Employmcnt  Act. 
Thereafter  no  fiirther  arrears  may  be  accumulated. 

In  order  to  ensure  timeous,  assured  payment  of  employee  accounts,  all  employees 
residing  within  Ga-Segonyana  Local  Municipality  shall  be  subjected  to  an  automatic 
deduction  instituted  against  their  salanes. 

8.3  Credit  Control  and  debt  collection  of  councillor  accounts. 

The  Local  Government  Laws  Amendmcnt  Act  (no  51  of  2002)  States  that: 
“Municipal  Councillors  may  not  be  in  arrears  to  the  municipality  for  rates  and 
services  for  a period  longer  than  3 months” 

Scction  124(b)  of  the  Municipal  Finance  Management  Act  (No  56  of 2003)  reads  as 
follows: 

‘'The  notes  to  the  financial  statements  of  a municipality  must  include  particulars  of 
any  arrears  owed  by  individual  councillors  to  the  municipality  for  rates  or  services 
and  which  at  any  time  during  the  relevant  financial  year  were  outstanding  for  more 
than  90  days,  including  the  names  of  those  councillor. . 

In  order  to  ensure  timcous,  assured  payment  of  councillor  accounts,  all  councillors 
shall  be  subject  to  an  automatic  deduction  instituted  against  their  councillor 
alJowance  payments  on  a monthly  basis. 

8.4  Building  Plans  deposit 

8.4.1  Any  outstanding  arrears  of  the  owner  for  services,  sundry  and  rates  accounts 
wil!  be  deducted  first  before  the  building  plan  deposit  is  rcleased. 


8.5  Impainnent  of  1 rade  Reccivables 

8.5.1  The  impaiiment  for  trade  receivables  and  loans  and  reccivables  is  calculated  based 
on  the  grading  of  individual  debtors  according  to  their  payment  history.  An 
accwnulalion  of  arrear  balanccs  is  an  indicator  of  debtor  delinquency.  Such  debtors 
are  provided  for  as  they  are  considered  to  be  impaired  due  to  uncertainty 
sunounding  the  recoverability  of  the  outslanding  amounts. 

8.5.2  Debtors  are  gradcd  on  the  following  basis; 

8.5.2. 1 Grade  A:  No  provision.  Customer  account  payments  are  up  to  date.  There 
is  no  balance  in  arrears. 

8. 5.2.2  Grade  B : 1 00%  of  balance  outstanding  in  excess  of  90  days:  Customers 
wilh  a payment  history  bul  with  balances  outstanding  in  excess  of  90  days. 
The  balance  outstanding  in  exces s of  90  days  is  provided  for  in  full. 

8. 5.2.3  Grade  C:  1 00%  of  total  balance  outstanding  on  account:  Customers  with  no 
payment  history-  Accounts  are  considered  to  be  delinquent. 

The  balance  is  provided  for  in  full  (100%  of  the  amount  outstanding). 

g 5 2.4  Government  debtors  are  excluded  from  the  provision  calculation  as  they 
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generally  have  a history  of  meeting  their  obligations. 
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GA-SEGQNYANA  LOCAL  MUN1CIPALITY 


PROPERTY  RATES  POLICY 


LEGISLATIVE  CONTEXT 

This  policy  is  mandated  by  Section  3 of  the  Local  Government:  Municipal  Property  Rates  Act, 
2004  (No.  6 of  2004),  which  specifically  provides  that  a municipality  must  adopt  a Rates  Policy. 

In  terms  of  Section  229  of  the  Constitution  of  the  Republic  of  South  Africa,  1996  (No.108  of  1996), 
a municipality  may  impose  rates  on  property. 

In  terms  of  the  Local  Government:  Municipal  Property  Rates  Act,  2004  (No.  6 of  2004)  a local 
municipality  in  accordance  with- 

a.  Section  2(1 ),  may  levy  a rate  on  property  in  its  area;  and 

b.  Section  2(3),  must  exercise  its  power  to  levy  a rate  on  property  subject  to- 

i.  Section  229  and  any  other  applicable  provisions  of  the  Constitution; 

ii.  the  provisions  of  the  Property  Rates  Act  and  the  regulations  promulgated  in  terms 
thereof;  and 

iii.  the  rates  policy. 

In  terms  of  Section  4 (1)  (c)  of  the  Local  Government:  Municipal  Systems  Act,  2000  (No.  32  of 
2000),  the  Council  of  a municipality  has  the  right  to  finance  the  affairs  of  the  municipality  by 
imposing,  inter  alia,  rates  on  property. 

In  terms  of  Section  62{1)(f)(ii)  of  the  Local  Government:  Municipal  Finance  Management  Act,  2003 
(No.  56  of  2003)  the  municipal  manager  must  ensure  that  the  municipality  has  and  implements  a 
rates  policy. 

This  policy  must  be  read  together  with,  and  is  subject  to  the  stipulations  of  the  Local  Government: 
Municipal  Property  Rates  Act,  2004  (No.  6 of  2004)  and  any  regulations  promulgated  in  terms 
thereof. 

DEFINITIONS 

Act"  means  the  Local  Government:  Municipal  Property  Rates  Act,  2004  (Act  No.  6 of  2004); 

"Agent”,  in  relation  to  the  owner  of  a property,  means  a person  appointed  by  the  owner  of  the 
property- 

(a)  to  receive  rental  or  other  payments  in  respect  of  the  property  on  behalf  of  the  owner;  or 

(b)  to  make  payments  in  respect  of  the  property  on  behalf  of  the  owner; 

"Agricultural  purpose*  in  relation  to  the  use  of  a property,  includes  the  use  of  a property  for  the 
purpose  of  eco-tourism  or  for  the  trading  in  or  hunting  of  game; 
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“Annually"  means  once  everyfinancial  year; 


2.5  “Category” 

(a)  in  relation  to  property,  means  a category  of  properties  determined  in  terms  of  Section  7 of 
this  poiicy;  and 

(b)  in  relation  to  owners  of  properties,  means  a category  of  owners  determined  in  terms  of 
Section  8 of  this  poiicy. 

2.6  “Child-headed  household”  means  a household  where  the  main  caregiver  of  the  said  household 
is  younger  than  18  years  of  age.  Child-headed  household  means  a household  headed  by  a child 
as  defined  in  terms  of  section  28(3)  of  the  Constitution. 

2.7  “Definitions,  words  and  expressions”  as  used  in  the  Act  are  applicable  to  this  poiicy  document 
where  ever  it  is  used; 

2.8  “Land  reform  beneficlary”,  in  relation  to  a property,  means  a person  who  - 

(a)  acquired  the  property  through  - 

(i)  the  Provision  of  Land  and  Assistance  Act,  1993  (Act  No.  126  of  1993);  or 

(ii)  the  Restitution  of  Land  Rights  Act,  1994  (Act  No.  22  of  1994); 

(b)  holds  the  property  subject  to  the  Communal  Property  Associations  Act,  1996  (Act  No  28 
of  1996); 

(c)  holds  or  acquires  the  property  in  terms  of  such  other  land  tenure  reform  legislation  as  may 
pursuant  to  section  25(6)  and  (7)  of  the  Constitution  (Act  No.  108  of  1996)  be  enacted  afier 
this  Act  has  taken  effect; 

2.9  “Land  tenure  right”  means  an  old  order  right  or  a new  order  right  as  defined  in  section  1 of  the 
Communal  Land  Rights  Act,  2004  (Act  No.11  of  2004); 

2.10  “Municipality”  means  the  Local  Municipality  of  Ga-Segonyana; 

2.1 1 “Newly  Rateable  property”  means  any  rateable  property  on  which  property  rates  v/ere  not  ’evied 
before  the  end  of  the  financial  year  preceding  the  date  on  which  this  Act  took  erfect,  excluding  - 

(a)  a property  which  was  incorrectly  omitted  from  a valuation  roll  and  for  that  reason  was  not 
rated  before  that  date;  and 

(b)  a property  identified  by  the  Minister  by  notice  in  the  Gazetie  where  the  phasinc-in  of  a rate 
is  not  justified; 

2.12  “Owner*- 

(a)  in  relation  to  a property  referred  to  in  paragraph  (a)  of  the  definition  of  ‘property’,  means  a 
person  in  whose  name  ownership  of  the  property  is  registered; 
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(b)  in  relation  to  a right  referred  to  in  paragraph  (b)  of  the  definition  of  "property’.  means  a 
person  in  whose  name  the  right  is  registered; 

(c)  in  relation  to  a land  tenure  right  referred  to  in  paragraph  (c)  of  the  definition  of  "property", 
means  a person  in  whose  name  the  right  is  registered  or  to  whom  it  was  granted  in  terms 
of  legislation;  or 

(d)  in  relation  to  public  service  infrastmcture  referred  to  in  paragraph  (d)  of  the  definition  of 
"property*,  means  the  organ  of  state  which  owns  or  Controls  that  public  service 
infrastmcture  as  envisaged  in  the  definition  of  “publicly  controlled’, 

provided  that  a person  mentioned  below  may  for  the  purposes  of  this  Act  be  regarded  by  a 
municipality  as  the  owner  of  a property  in  the  foliowing  cases;- 

(i)  a trustee,  in  the  case  of  a property  in  a trust  excluding  state  trust  land; 

(ii)  an  executor  or  administrator,  in  the  case  of  a property  in  a deceased  estate; 

(iii)  a trustee  or  liquidator,  in  the  case  of  a property  in  an  insolvent  estate  or  in 

(iv)  a judicia!  manager,  in  the  case  of  a property  in  the  estate  of  a person  under 

(v)  a curator,  in  the  case  of  a property  in  the  estate  of  a person  under  curatorship: 

(vi)  a person  in  whose  name  a usufruct  or  other  personal  servitude  is  registered,  in  the 
case  of  a property  that  is  subject  to  a usufruct  or  other  personal  servitude; 

(vü)  a lessee,  in  the  case  of  a property  that  is  registered  in  the  name  of  a municipality 
and  is  leased  by  it;  or 

(viii)  a buyer,  in  the  case  of  a property  that  was  sold  by  a municipality  and  of  which 
possession  was  given  to  the  buyer  pending  registration  of  ownership  in  the  name  of 
the  buyer; 

2.13  “Privately  owned  towns  serviced  by  the  owner”  means  single  propertjes,  situated  in  an  area 
not  ordrnarify  being  serviced  by  the  municipality,  divided  through  sub  division  or  township 
establishment  into  (ten  or  more)  full  title  stands  and/  or  sectional  units  and  where  all  rates  related 
services  inclusive  of  installation  and  maintenance  of  streets,  roads,  sidewalks,  lighting.  storm 

V water  drainage  facilities,  parks  and  recreational  facilities  are  installed  at  the  full  cost  of  the 

developer  and  maintained  and  rendered  by  the  residents  of  such  estate. 

2.14  “Property”  means  - 

(a)  immovable  property  registered  in  the  name  of  a person,  induding,  in  the  case  of  a 
sectional  title  scheme,  a sectional  title  unit  registered  in  the  name  of  a person; 

(b)  a right  registered  against  immovable  property  in  the  name  of  a person,  excludinq  a 
mortgage  bond  registered  against  the  property; 

(c)  a land  tenure  right  registered  in  the  name  of  a person  or  granted  to  a person  in  terms  of 
legislation:  or 

(d)  public  ser/ice  infrastmcture. 

2.15  “Public  service  infrastmcture”  means  publicly  controlled  infrastmcture  of  the  foliowing  kinds: 

(a)  national,  provincie!  or  other  public  roads  on  which  goods,  services  or  labour  move  across 
a rnunicipal  boundary; 
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(b)  water  or  sewer  pipes,  ducts  or  oiher  conduits,  dams,  water  supply  reservoirs,  water 
treatment  plants  or  water  pumps  forming  part  of  a water  or  sewer  scheme  serving  the 
public; 

(c)  power  stations,  power  substations  or  power  lines  forming  part  of  an  electricity  scheme 
serving  the  public; 

(d)  gas  or  liquid  fuel  plants  or  refineries  or  pipelines  for  gas  or  liquid  fuels,  forming  part  of  a 
scheme  for  transporting  such  fuels; 

(e)  railway  lines  forming  part  of  a nationa!  railway  system; 

(f)  communication  towers,  masts,  exchanges  or  lines  forming  part  of  a Communications 
system  serving  the  public; 

(g)  runways  or  aprons  at  national  or  provincial  airports; 

(h)  breakwaters,  sea  walls,  channels,  basins,  quay  walls,  jetties,  roads,  railway  or 
infrastructure  used  for  the  provision  of  water,  lights,  power,  sewerage  or  similar  services 
of  ports,  or  navigational  aids  comprising  lighthouses,  radio  navigational  aids,  buoys, 
beacons  or  any  other  device  or  system  used  to  assist  the  safe  and  efficiënt  navigation  of 
vessels; 

(i)  any  other  publicly  controlled  infrastructure  as  may  be  prescribed;  or 

(j)  rjqhts  of  way,  easements  or  servitudes  in  connection  with  infrastructure  mentioned  in 

paragraphs  (a)  to  (i). 

2. 1 6 “Residential  property”  means  improved  property  that:- 

(a)  is  used  predom inantly  (60%  or  more)  for  residential  purposes  including  any  adjoining 
property  registered  in  the  name  of  the  same  owner  and  used  together  with  such 
residential  property  as  if  it  were  one  property.  Any  such  grouping  shall  be  regarded  as  one 
residential  property  for  rate  rebate  or  valuation  reduction  purposes. 

(b)  Is  a unit  registered  in  terms  of  the  Sectional  Title  Act  and  used  predom  inantly  for 
residential  purposes. 

(c)  Is  owned  by  a share-block  company  and  used  solely  for  residential  purposes. 

(d)  Is  a residence  used  for  residential  purposes  situated  on  property  used  for  or  related  to 
educational  purposes. 

(e)  Retirement  schemes  and  Irfe  right  schemes  used  predominantly  (60%  or  more)  for 
residential  purposes. 

And  specifically  exclude  hostels,  flats,  old  age  homes,  guest  houses  and  vacant  land  irrespective 
of  its  zoning  or  intended  use. 

2.17  “Rural  communal  settlements”  means  the  residual  portion  of  rural  communal  land  excluding 
identifiable  and  rateable  entities  within  the  property  and  excluding  State  Trust  Land  and  land 
reform  beneficiaries  as  defined  in  the  Act. 

2.1 8 “state  trust  land”  means  land  owned  by  the  state- 
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(a)  in  trust  for  persons  communally  inhabiting  the  land  in  terms  of  a traditional  system  of  land 
tenure; 

(b)  over  which  land  tenure  rights  were  registered  or  granted:  or 

(c)  which  is  earmarked  for  disposal  in  terms  of  the  Restitution  of  Land  Rights  Act,  1994  (Act 
No.  22  of  1994). 

POLICYPRINCIPLES 

Rates  are  levied  in  accordance  with  the  Act  as  an  amount  in  the  rand  based  on  the  market  value 
of  al!  rateable  property  contained  in  the  municipality's  valuation  roll  and  supplementary  valuation 
roll. 

As  allowed  ror  in  the  Act,  the  municipality  has  chosen  to  differentiate  between  various  categories 
of  property  and  categories  of  owners  of  property  as  contemplated  in  clause  7 and  8 of  this  policy. 
Some  categories  of  property  and  categories  of  owners  are  granted  relief  from  rates.  The 
municipality  however  does  not  grant  relief  in  respect  of  payments  for  rates  to  any  category  of 
owners  or  propertïes,  or  to  owners  of  properties  on  an  individual  basis. 

There  would  be  no  phasing  in  of  rates  based  on  the  new  valuation  roll,  except  as  prescribed  by 
legislation  and  in  accordance  with  clause  16  of  this  policy. 

In  accordance  with  section  3(3)  of  the  Act,  the  rates  policy  for  the  municipality  is  based  on  the 
following  principles: 

(a)  Eouitv 

The  municipality  will  treat  all  ratepayers  with  similar  properties  the  same. 

(b)  Affordabilitv 

The  ability  of  a person  to  pay  rates  will  be  taken  into  account  by  the  municipality.  In 
dealing  with  the  poor/indigent  ratepayers  the  municipality  will  provide  relief  measures 
through  exemptions,  reductions,  rebates  and  cross  subsidy  from  the  equltable  share 
allocation. 

(c)  Sustainabilitv 

Rating  of  property  will  be  implemented  in  a way  that: 

i.  it  supports  sustainable  local  government  by  providing  a stable  and  buoyant 
revenue  source  within  the  discretionary  control  of  the  municipality; 

ii.  Supports  local.  social  and  economie  development;  and 

iii.  Secures  the  economie  sustainability  of  every  category  of  ratepayer. 

(d)  Cost  efficiency 

Rates  will  be  based  on  the  value  of  all  rateable  property  and  will  be  used  to  fund 
community  and  subsidised  services  after  taking  into  account  profits  generated  on  trading 
(water,  electricity)  and  economie  (refuse  removaJ,  sewerage  disposal)  services  and  the 
amounts  required  to  finance  exemptions,  rebates,  reductions  and  phasing-in  of  rates  as 
approved  by  the  municipality  from  time  to  time. 


4. 


SCOPE  OF  THE  POLICY 


4.1  This  policy  document  guides  the  annual  setting  (or  revision)  of  property  rates  tariffs.  It  does  not 
necessarily  make  specific  property  rates  tariff  proposals.  Details  pertaining  to  the  applications  of 
the  various  property  rates  tariffs  are  annually  published  in  the  Provincial  Gazette  and  the 
municipaüty's  Schedule  of  tariffs,  which  must  be  read  in  conjunction  with  this  policy. 

5.  APPLICATION  OF  THE  POLICY 

5.1  In  imposing  the  rate  In  the  rand  for  each  annual  operating  budget  component,  the  municipality 
shall  crant  exemptions,  rebates  and  reductions  to  the  categories  of  propertjes  and  categories  of 
owners  as  allowed  for  in  this  policy  document. 

6.  PRINCIPLES  APPLICABLE  TO  FINANCING  OF  SERVICES 

6.1  The  municipal  manager  or  his/her  nominee  must,  subject  to  the  guidelines  provided 
National  Treasury  and  the  Executive  Committee  of  the  municipality,  make  provision 
following  classification  of  services:- 

(a)  Trading  services 

i.  Water 

ii.  Electricity 

(b)  Economie  services 

j.  Refuse  removal. 

jj.  Sewerage  disposal. 

(c)  Community  and  subsidised  services 
These  include  all  those  services  ordinarily  being  rendered  by  the  municipality  excluding 

those  mentioned  in  6.1  (a)  and  (b). 

6 2 Trading  and  economie  services  as  referred  to  in  clauses  (a)  and  (b)  must  be  ring  fenced  and 

financed  from  service  charges  while  community  and  subsidised  services  referred  to  in  clause  (c) 
wjH  be  financed  from  surpluses  on  trading  and  economie  services,  regulatory  fees,  rates  and  rates 

related  income. 

7.  CATEGORIES  OF  PROPERTY 

7 1 Different  rates  may  be  levied  in  respect  of  the  following  categories  of  rateable  properties  and  such 

rates  will  be  determined  on  an  annual  basis  during  the  compilation  of  the  annual  budget:- 

7.1 .1  Residential  properties; 

7.1 .2  Industria!  proporties; 

7.1 .3  Business  properties; 


by  the 
for  the 


7 


7.1.4 


Agricultural  propertjes; 


7.1.5  Small  Holdings; 

7.1 .6  State  owned  propertjes; 

7.1.7  Munjcipal  propertjes; 

7.1.8  Public  service  infrastmcture  referred  to  in  the  Act; 

7.1.9  Educational; 

7.1.10  Privately  Owned  Towns; 

7.1.11  Vacant  Stands. 

In  determining  the  category  of  a property  referred  to  in  7.1  the  municipality  shall  take  into 
consideration  the  dominant  use  of  the  property,  regardless  the  formal  zoning  of  the  property. 

Propertjes  used  for  multiple  purposes  shall  be  categorised  and  rated  as  provided  for  in  section  9 
of  the  Act  and  as  more  fully  described  In  clause  9 of  this  policy. 

CATEGORIES  OF  OWNERS 

I ot  the  purpose  of  granting  exemptions,  reductions  and  rebates  in  terms  of  clause  11.  12  and  13 
respectiveiy  the  following  categories  of  owners  of  properties  are  determined:- 

(a)  Those  owners  who  qualify  and  who  are  registered  as  indigents  in  terms  of  the  adopted 
indigent  policy  of  the  municipality; 

(b)  Those  owners  who  do  not  qualify  as  indigents  in  terms  of  the  adopted  indigent  policy  of 
ihe  municipality  but  whose  total  monthly  income  is  less  than  the  amount  annually 
determined  by  the  municipality  in  its  budget; 

(c)  Owners  of  property  situated  within  an  area  affecled  by- 

i.  a disaster  within  the  meaning  of  the  Disaster  Management  Act,  2002  (Act  No.  57 
of  2002);  or 

ii.  serious  adverse  social  or  economie  conditions. 

(d)  Owners  of  residential  properties  with  a market  value  below  the  amount  as  determined 
annually  by  the  municipality  in  its  budget; 

(e)  Owners  of  propertjes  situated  in  "privately  owned  townsv  as  referred  to  in  ciause  13.1  (b)' 

(f)  Owners  of  agricultural  properties  as  referred  to  in  clause  13.1  (c);  and 

(g)  Child  lieacecl  families  where  any  child  of  the  owner  or  child  who  is  a blood  relative  of  the 
owner  of  the  property,  is  responsible  for  the  care  of  siblings  or  parents  of  the  Household. 

PROPERTIES  USED  FOR  MULTIPLE  PURPOSES 

Rates  oi i properties  used  for  multiple  purposes  will  be  levied  in  accordance  with  the  “dominant  use 
of  the  property". 


10. 


differential  rating 


10.1  Criteria  for  differential  rating  on  different  categories  of  properties  wilt  be  accordmg  to> 

(a)  The  nature  of  the  property  including  its  sensitivity  to  rating  e.g.  agricultural  properties  useo 

for  agricultural  purposes. 

(b)  The  promotion  of  local.  social  and  economie  development  of  the  municipality. 

10.2  Differential  rating  among  the  various  property  categories  will  be  done  by  way  of> 

(a)  setting  different  cent  amount  in  the  rand  for  each  property  category;  and 

(b)  by  way  of  reductions  and  rebates  as  provided  for  in  this  policy  document. 

11  EXEMPTIONS  AND  IMPERMISSIBLE  RATES 

11.1  The  following  categories  of  property  are  exem pted  from  rates:- 

(a)  Municioal  propertjes 

Municipal  properties  are  exempted  from  paying  rates  as  it  will  increase  the  rates  burden  or  service 
charges  to  property  owners  or  consumers.  However,  where  municipal  properties  are  leased,  the 
lessee  will  be  responsible  for  the  payment  of  determined  assessment  rates  in  accordance  with  the 

lease  agreement. 

(b)  Residential  properties 

AH  residential  properties  with  a market  value  of  less  than  the  amount  as  annually  deiermmed  by 
the  municipality  are  exempted  from  paying  rates.  For  the  2016/17  financlal  year  the  maximum 
roduction  Is  detormined  as  R25  000.  The  imperrnissible  rates  of  R15  000  contemplated  n ferms 
of  section  17(1)  (h)  of  the  Property  Rates  Act  is  included  in  the  amount  referred  to  above  as 
annually  determined  by  the  municipality.  The  remaining  R10  000  is  an  important  part  of  the 
counciPs  indigent  policy  and  is  aimed  primarily  at  alleviating  poverty. 

(c)  Public  Service  Infrastructgre 

Is  exempted  from  paying  rates  as  allowed  for  in  the  Act  as  they  provide  essential  services  to  the 
community. 

(d)  R;ght  reoistered  against  a property 

Any  right  registered  against  a property  as  defined  in  clause  2.14(b)  of  this  policy  is  exempted  from 
paying  rates. 

1 1 2 Exemptions  in  clause  11.1  will  automatically  apply  and  no  application  is  thus  requsred. 

11.3  impormksihle  Rates:  In  terms  of  section  17(1)  of  the  Property  Rates  Act  the  municipality  may, 
inter  alia,  not  levy  a rate:- 

(a'i  On  those  parts  of  a special  nature  reserve,  national  park  or  nature  reserve  within  the 
meaning  of  the  National  Environmental  Management:  Protected  Areas  Act,  2003  (Act  No. 
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57  of  2003)  or  of  a national  botanica!  garden  within  the  meaning  of  the  National 
Environmental  Management:  Biodiversity  Act,  2004,  which  are  not  developed  or  used  for 
commercial,  business,  or  residential  agricultural  purposes. 

(b)  On  mineral  rights  within  the  meaning  of  paragraph  (b)  of  the  definition  of  "propert/  in 
section  1 of  the  Act. 

(c)  On  a properiy  belonging  to  a land  reform  benefïciary  or  his  or  her  heirs,  provided  that  this 
excJusion  lapses  ten  years  from  the  date  on  which  such  beneficiary's  title  v;as  registered 
in  the  office  of  the  Registrar  of  Deeds. 

(d)  On  a property  registered  in  the  name  of  and  used  primarily  as  a place  of  public  worship  by 
a religious  community,  including  an  official  residence  registered  in  the  name  of  that 
community  which  is  occupied  by  an  office-bearer  of  that  community  who  officiates  at 
services  at  that  place  of  worship. 


V 


11.4  Public  Benefit  Qrqanisations  (PBO'sï 

Taking  into  account  the  effects  of  rates  on  PBOs  performing  a specific  public  benefit  activity  and  if 
registered  in  terms  of  the  Income  Tax  Act,  1962  (No  58  of  1962)  for  tax  reduction  because  of 
these  activities,  Public  Benefit  Organizations  may  applyfor  the  exemption  of  property  rates.  Public 
Benefit  Organizations  may  include,  inter  alia:- 

(a)  Welfare  and  humanitarian 

For  example  PBOs  providing  disaster  relief. 

(b)  Health  Care 

For  example  PBO’s  providing  counselling  and  treatment  of  persons  afflicted  wilh  HIV  and 
AIDS  including  the  care  of  their  families  and  dependents  in  this  regard. 

(c)  Education  and  development 

For  example  PBO's  providing  early  childhood  development  services  for  pre-school 
children. 

(d)  Sporting  bodies 

Property  used  by  an  organization  for  sporting  purposes  on  a non-professional  basis: 

(e)  Cultural  institutlons 

Property  used  for  purposes  declared  in  terms  of  the  Cultural  Institutions  Act,  Act  29  of 
1969  or  the  Cultural  Institutions  Act,  Act  66  of  1989. 

(f)  Museums,  fibraries,  art  galiehes  and  botanica!  gardens 

Property  registered  in  the  name  of  private  persons,  open  to  the  public  and  not  operated  for 
gain. 

(g)  Anima!  welfare 

Property  owned  or  used  by  organizations  whose  exclusive  aim  is  to  protect  birds,  reptiles 
and  animals  on  a not-for-gain  basis. 

(h)  Cemeteries  and  crematoriums 

Property  used  for  cemeteries  and  crematoriums. 

(i)  Welfare  institutions 

Propertjes  used  exclusively  as  an  orphanage.  non-profit  retirement  vilSages,  old  age 
homes  or  benevolent/charitable  institutions,  including  workshops  used  by  the  inmates, 


10 


Igundry  or  cafeteria  facilities;  provided  that  any  profits  from  the  use  of  the  property  are 
used  entirely  for  the  benefit  of  the  institution  and/or  to  charitable  purposes  within  the 
municipality. 

(j)  Charitable  institutions 

Property  owned  or  used  by  institutions  or  organizations  whose  aim  is  to  perform  charitable 
work  on  a not-for-gain  basis. 

11.5  All  possible  benefiting  organisations  in  clause  11.4  must  appiy  annually  for  exemptions.  All 
applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  next  financial  year 
in  respect  of  which  the  rate  is  levied.  If  the  exemption  applied  for  is  granted  the  exemption  will 
appiy  for  the  full  financial  year. 

1 1 .6  Public  benefit  organisations  must  attach  a SARS  tax  exemption  certificate  issued  by  the  South 

African  Revenue  Services  (SARS)  as  contemplated  in  Part  1 of  the  Ninth  Schedule  of  the  Income 
Tax  Act,  1 962  (No  58  of  1 962)  to  all  applications.  < 

11.7  The  municipality  retains  the  right  to  refuse  the  exemption  if  the  details  supplied  in  the  application 
form  were  incomplete,  incorrect  orfalse. 

11.8  The  extent  of  the  exemptions  implemented  in  terms  of  clauses  11.1  to  11.4  must  annually  be 
determined  by  the  municipality  and  included  in  the  annual  budget. 

12.  REDUCTIONS 

12.1  Reductions  as  contemplated  in  section  15  of  the  Act  will  be  considered  on  an  ad-hoc  basis  in  the 
event  of  the  following:- 

12.1.1  Partia!  or  total  destruction  of  a property. 

12.1.2  Disasters  as  defined  in  the  Disaster  Management  Act,  2002  (Act  57  of  2002). 

1 2.2  The  following  conditions  shall  be  applicable  in  respect  of  clause  12  1:- 

12.2.1  The  owner  referred  to  in  clause  12.1.1  shall  appiy  in  writing  for  a reduction  and  the  onus 
will  rest  on  such  applicant  to  prove  to  the  satisfaction  of  the  municipality  that  his  property 
has  been  totally  or  partially  destroyed.  He/  she  wil!  also  have  to  indicate  to  what  extent  the 
property  can  still  be  used  and  the  impact  on  the  value  of  the  property. 

12.2.2  Property  owners  will  only  qualify  fora  rebate  if  affected  by  a disaster  as  referred  to  in  the 
Disaster  Management  Act,  2002  (Act  No.  57  of  2002). 

12.2.3  A maximum  reduction  to  be  determined  on  an  annual  basis  shall  be  allowed  in  respect  of 
both  clauses  12.1.1  and  12.1.2.  For  the  2014/2015  financial  year  the  maximum  reduction 
is  determined  as  80%. 
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13. 


12.2.4  An  ad-hoc  reduction  will  not  be  given  for  a period  in  excess  of  6 months,  unless  the 
municipality  gives  further  extension  on  application. 

12.2.5  lf  rates  v/ere  paid  in  advance  prior  to  granting  of  a reduction  the  municipality  will  give 
credit  to  such  an  owner  as  from  the  date  of  reduction  until  the  date  of  lapse  of  the 
reduction  or  the  end  of  the  period  for  which  payment  was  made  whichever  occurs  first. 

REBATES 


t>. 


c. 


1 3.1 . Categories  of  property 

(a)  Business,  commercial  and  industrial  propertjes 

i.  The  municipality  may  grant  rebates  to  rateable  enterprises  that  promote  local,  social  and 
economie  development  in  its  area  of  jurisdiction.  The  following  criteria  will  apply:- 

a.  job  creation  in  the  municipal  area; 

} b.  social  upliftment  of  the  local  community;  and 

c.  creation  of  infrastructure  for  the  benefit  of  the  community. 

ii.  A maximum  rebate  as  annually  determined  by  the  municipality  will  be  granted  on  approval. 
subject  to:- 

a.  a business  plan  issued  by  the  directors  of  the  company  indicating  how  the  local 
social  and  economie  development  objectives  of  the  municipality  are  going  to  be  met; 
a continuation  plan  issued  by  the  directors  and  certified  by  auditors  of  the  company 
stating  that  the  objectives  have  been  met  in  the  first  year  after  establishment  and  how 
the  company  plan  to  continue  to  meet  the  objectives;  and 

an  assessmerit  by  the  municipal  manager  or  his/her  nominee  indicating  that  the 
company  qualifies. 

All  applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  financial 
year  in  respect  of  which  the  rate  is  levied.  If  the  rebate  applied  for  is  granted  the  rebate  will 
spply  for  the  full  financial  year. 

(b)  Privateiv  owned  towns  serviced  by  the  owner 
The  municipality  grants  an  additional  rebate,  to  be  determined  on  an  annual  basis,  which  applies 
to  privately  owned  towns  serviced  by  the  owner  qualifying  as  defined  in  clause  2.1 3 of  this  policy. 

All  applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  next  financial 
year  in  respect  of  which  the  rate  is  levied.  lf  the  rebate  applied  for  is  granted  the  rebate  will  apply 
for  the  full  financial  year.  For  the  201 4/1 5 financial  year  the  rebate  is  determined  as  20%. 

(c)  Aaricultural  property  rebate 

i.  When  considering  the  criteria  to  be  applied  in  respect  of  any  exemptions,  rebates  and 
reduebons  on  any  propertjes  usod  for  agricultural  purposes  the  municipality  must  take  into 
account:- 

a.  the  exient  or  rates  relsted  services  rendered  by  the  municipality  in  respect  of  such 
propertjes. 


iii. 


12 


b.  the  contribution  of  agriculture  to  the  local  economy. 

c.  the  extent  to  which  agriculture  assists  in  meeting  the  service  deiivery  and 
developmental  objectives  of  the  municipality;  and 

d.  the  contribution  of  agriculture  to  the  social  and  economie  welfare  of  farm  workers. 

ü.  In  terms  of  section  84  of  the  Act  the  Minister  for  Provincial  and  Local  Government,  and  in 
concurrence  with  the  Minister  of  Finance  as  required  through  section  19  of  the  Act,  may 
öetermine  that  a rate  levied  by  the  Council  on  a category  of  non  residential  property  may 
not  exceed  the  ratio  to  the  rate  on  residential  property.  In  the  absence  of  any  such 
promulgation  the  municipality  will  apply  the  Standard  ratio  for  agricultural  properties  as 
1 :0.25  (75%  rebate  on  the  tariff  for  residential  properties).  For  the  2014/1 5 financial  year  the 
minister  has  promulgated  a ratio  of  1 :0.25. 

jjj  No  other  rebates  will  be  granted  to  properties  that  qualify  for  the  agricultural  rebate.  For  the 
avoidance  of  doubt,  properties  that  qualify  for  the  agricultural  rebate  will  not  be  entitled  to 
the  residential  rate  exemption  as  set  out  in  clause  1 1 .1(b)  of  this  policy. 

1 3.2  Categories  of  owners 

Indigent  owners  and  child  headed  families  will  receive  a 100%  rebale  from  payment  of  property 
tax*- 


(a) 


Owners  who  qualify  and  who  are  registered  as  indigents  in  terms  of  the  adopted  indigent  policy  of 
the  municipality,  regardless  of  the  value  of  the  property,  will  receive  a 100%  rebate  from  payment 
of  proparty  tax.  If  qualifying  in  terms  of  the  indigent  policy  this  100%  rebate  will  automatically  apply 
and  nofurtherapplication  is  thus  required  by  the  owner. 


(b)  f.hilri  headed  families 

i.  Families  headed  by  children  will  receive  a 1 00%  rebate  for  paying  property  tax,  according  to 
monthly  househotd  income.  To  qualify  for  this  rebate  the  head  of  the  family  must:- 

a.  occupy  the  property  as  his/her  normal  residence; 

b.  not  be  older  than  18  years  of  age; 

c.  still  be  a scholar  or  jobless;  and 

d.  be  in  receipt  of  a total  monthly  income  from  all  sources  not  exceeding  an  amount  to 
be  determined  annually  by  the  Municipality.  For  the  2012/13  financial  year  this 
amount  is  determined  as  R3  240  per  month. 

ü.  The  family  head  must  apply  on  a prescribed  applicaiion  form  for  registration  as  a child 
headed  household  and  must  be  assisted  by  the  municipality  with  completion  of  the 
applicaiion  form.  If  qualifying,  this  rebate  will  automatically  apply  and  no  further  application 

is  thus  required. 

(C)  Retired  and  Disabled  Persons.  Rate  Rebate 

i.  Retired  and  Disabled  Persons,  not  registered  as  indigents,  qualify  for  special  rebates 
according  to  monthly  household  income.  To  qualify  for  the  rebate  a property  owner  must:- 
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a.  occupy  the  property  as  his/her  normal  residence; 

b.  be  at  least  60  years  of  age  or  in  receipt  of  a tiisability  pension  from  the  Department  of 
Welfare  and  Population  Development; 

c.  be  in  receipt  of  a total  monthly  income  from  all  sources  as  annually  determined  by  the 
municipality  (including  income  of  spouses  of  owner); 

d.  not  be  the  owner  of  more  than  one  property;  and 

e.  provided  that  where  the  owner  is  unable  to  occupy  the  property  due  to  no  fault  of 
his/her  own,  the  spouse  or  minor  children  may  satisfy  the  occupancy  requirement. 

ii.  Property  owners  must  apply  on  a prescribed  application  form  for  a rebate  as  determined  by 
the  municipality.  Applications  must  be  accompanied  by- 

a.  a certified  copy  of  the  identity  document  or  any  other  proof  of  the  owners  age  which 
is  acceptable  to  the  municipality; 

b.  sufficiënt  proof  of  income  of  the  owner  and  his/her  spouse; 

c.  an  affidavit  from  the  owner; 

d.  rf  the  ov/ner  is  a disabled  person  proof  of  a disability  pension  payable  by  the  state 
must  be  supplied;  and 

e.  if  the  owner  has  retired  at  an  earlier  stage  for  medical  reasons  proof  thereof  must  be 
submitted. 

iii.  All  applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  next 
financial  year  in  respect  of  which  the  rate  is  levied.  If  the  rebate  applied  for  is  granted  the 
rebate  will  apply  for  the  full  financial  year.  For  the  2014/15  financial  year  the  total  yearly 
income  and  corresponding  rebate  is  determined  as  foilows:- 

a.  R0  to  R50  000  per  year  - 40%. 

b.  R50  001  to  R80  000  per  year  - 20%. 

iv.  The  municipality  retains  the  right  to  refuse  the  exemption  if  the  details  supplied  in  the 
application  form  were  incomplete,  incorrect  or  false. 

13.3  The  extent  of  the  rebates  granted  in  terms  of  clauses  13.1  and  13.2  must  annually  be  determined 
by  the  municipality  and  included  in  the  annual  budget. 

14.  PAYMENT  OF  RATES 

14.1  The  rates  levied  on  the  propertjes  shalf  be  payable:- 

(a)  on  a monthly  basis;  or 

(b)  annually,  before  30  September  each  year. 

14.2  Ratepayers  may  choose  paying  rates  annually  in  one  instalment  on  or  before  30  September  each 
year  or  monthly  consecutive  payments  to  be  settJed  by  30  June.  If  the  owner  of  property  that  is 
subject  to  rates,  notify  the  municipal  manager  or  his/her  nominee  in  writing  not  later  than  30  June 
in  any  financial  year,  or  such  later  date  In  such  financial  year  as  may  be  determined  by  the 
municipality  that  he/she  wishes  to  pay  all  rates  annually,  such  owner  shall  be  entitled  to  pay  all 
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rates  in  the  subsequent  financial  year  and  each  subsequent  financial  year  annually  until  such 
notice  is  vvithdrawn  by  him/her  in  a similar  manner. 

14.3  The  municipaüty  shall  determine  the  due  dates  for  payments  in  monthly  installments  and  the 
single  annual  payment  and  this  date  shall  appear  on  the  accounts  forwarded  to  the  owner/  tenant/ 
occupants/  agent. 

14.4  Interest  on  arrears  rates,  whether  payable  on  or  before  30  September  or  in  equal  monthly 
instalments.  shall  be  calculated  in  accordance  with  the  provisions  of  the  Credit  Control  and  Debt 
Coüection  Policy  of  the  Municipaüty. 

14.5  lf  a property  owner  who  is  responsible  for  the  payment  of  property  rates  in  terms  of  this  policy  fails 
to  pay  such  rates  in  the  prescribed  manner,  it  will  be  recovered  from  him/her  in  accordance  with 
the  provisions  of  the  Credit  Control  and  Debt  Coltection  By-iaw  of  the  Municipaüty. 

14.6  Arrears  rates  shall  be  recovered  from  tenants,  occupiers  and  agents  of  the  owner,  in  terms  of 
section  28  and  29  of  the  Act  and  the  Municipality's  credit  control  and  debt  coüection  by-iaw. 

14.7  Where  the  rates  levied  on  a particular  property  have  been  incorrectly  determined,  whether 
because  of  an  error  or  omission  on  the  part  of  the  municipaüty  or  false  Information  provideri  by  the 
property  owner  concerned  or  a contravention  of  the  permitted  use  to  which  the  property  concerned 
may  be  put,  the  rates  payable  shall  be  appropriately  adjusted  for  the  period  extending  from  the 
date  on  which  the  error  or  omission  is  detected  back  to  the  date  on  which  rates  wcre  firsi  levied  in 
terms  of  the  currenl  valuation  roil. 

14.8  In  addition,  where  the  error  occurred  because  of  false  information  provided  by  the  property  owner 
or  as  a result  of  a contravention  of  the  permitted  use  of  the  property  concerned,  interest  on  the 
unpaid  portion  of  the  adjusted  rates  payable  shall  be  levied  at  the  maximum  raie  permitted  by 
prevailing  legislation. 

•15.  ACCOUNTS  TO  BE  FURMISHED 

15.1  The  municipaüty  will  furnish  each  person  iiable  for  the  payment  of  rates  with  a written  account, 
which  will  specify:- 

(i)  the  amount  due  for  rates  payable, 

(ii)  the  date  on  or  before  which  the  amount  is  payable, 

(iii)  how  the  amount  was  calculated, 

(iv)  the  market  value  of  the  property,  and 

(v)  rebates,  exemptions,  reductions  or  phasing-in,  if  applicabie. 

1 5.2  A person  Iiable  for  payment  of  rates  remains  Iiable  for  such  payment,  whether  or  not  such  person 
has  received  a written  account  from  the  municipaüty.  lf  the  person  concerned  has  not  received  a 
written  account,  he/she  must  make  the  necessary  enquiries  with  the  municipaüty. 
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15.3  in  the  case  of  joint  ownership  the  municipality  shall  consistently,  in  order  to  minimise  oosts  and 
unnecessary  administration,  recover  rates  from  one  of  the  joint  owners  only  provided  that  it  takes 
place  with  the  consent  of  the  owners  concerned. 

16.  PHASING  IN  OF  RATES 

16.1  The  rates  to  be  levied  on  newly  rateable  property  shall  be  phased  In  as  explicitly  provided  for  in 
section  21  of  the  Act. 

16.2  The  phasing-in  discount  on  the  properties  referred  to  in  section  21  shall  be  as  follows:- 

■ First  year  : 75%  of  the  relevant  rate; 

■ Second  year  : 50%  of  the  relevant  rate;  and 

- Third  year  : 25%  of  the  relevant  rate. 

No  rates  shall  be  levied  on  newly  rateable  properties  that  are  owned  and  used  by  organisations 
conducting  actlvltres  that  are  beneficial  to  the  public  and  that  are  registered  in  terms  of  the  Incotne 

Tax  Act  for  those  activities,  during  the  first  year.  The  phasing-in  discount  on  these  properties  shall 
be  as  indicated  below:- 

“ First  year  : 100%  of  the  relevant  rate; 

- Second  year  : 75%  of  the  relevant  rate; 

- Third  year  : 50%  of  the  relevant  rate;  and 

• Fourth  year  : 25%  of  the  relevant  rate. 

17.  SPECIAL  RATING  AREAS 

^17.1  The  municipality  wifl,  whenever  deerned  necessary,  by  means  of  a formai  Councll  resolution 

determine  special  rating  areas  in  consultation  with  the  relevant  communities  as  provided  for  in 
section  22  of  the  Act. 

^ 17.2  The  tollowing  marters  shall  be  attended  to  in  consultation  with  the  committee  referred  to  in  clause 

17.3  whenever  special  rating  is  being  considered:- 

1 7 .2. 1 Proposed  boundaries  of  the  special  rating  area; 

17.2.2  Statistica I data  of  the  area  concerned  giving  a comprehensive  picture  of  the  number  of 
erven  with  its  zoning,  services  being  rendered  and  detail  of  services  such  as  capacity, 
number  of  vacant  erven  and  services  that  are  not  rendered; 

17.2.3  Proposed  improvements  clearly  indicating  the  estimated  costs  of  each  individual 
improvement; 

1 7.2.4  Proposed  fïnancing  of  the  improvements  or  projects; 

17.2.5  Priority  of  projects  if  more  than  one; 
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1 7.2.6  Social  economie  factors  of  the  relevant  community, 

17.2.7  Different  categories  of  property; 

17.2.8  The  amount  of  the  proposed  special  rating; 


17.2.9  Details  regarding  the  implementation  of  the  special  rating, 

17.2.10  The  additional  income  that  will  be  generated  by  means  of  this  special  rating. 

1 7.3  A committee  consisting  of  6 members  of  the  community  residing  within  the  area  affected  wil!  be 
established  to  advise  and  consult  the  municipality  in  regard  to  the  proposed  special  rating  referred 
to  above.  This  committee  will  be  elected  by  the  inhabitants  of  the  area  concerned  who  are  18 
years  of  age  or  older.  No  persen  under  the  age  of  18  may  be  elected  to  serve  on  the  committee. 
The  election  of  the  committee  will  happen  under  the  guidance  of  the  Municipal  Manager.  The 
committee  will  serve  in  an  advisory  capacity  only  and  will  have  no  decisive  powers. 

17  4 The  required  consent  of  the  relevant  community  shall  be  obtained  in  writing  or  by  means  of  a 
formal  voling  process  under  the  chairmanship  of  the  Municipal  Manager.  A majonty  shall  be 
regarded  as  50%  plus  one  of  the  households  affected.  Each  relevant  household  within  the  spectal 
rating  area,  i.e.  every  receiver  of  a monthly  municipal  account,  wili  have  1 vote  only. 

■17.5  In  determlning  the  special  additional  rates  the  municipality  shall  differentiate  between  different 
categories  as  referred  to  in  clause  7 of  this  policy. 

17  e The  aridilional  rates  ievied  shall  be  utilised  for  the  purpose  of  improving  or  upgrading  of  the 
specific  area  only  and  not  for  any  other  purposes  whatsoever. 

17  7 The  municipality  shall  establish  separate  accounting  and  other  record-keeping  systems  for  the 

identified  area  and  the  households  concerned  shall  be  kept  informed  of  progress  with  prcjects  and 
financial  implications  on  an  annuai  basis. 

18.  FREQUENCY  OF  VALUATION 

18.1  The  municipality  shall  prepare  a new  valuation  roll  at  least  every  4 (four)  years. 

18  2 in  accordance  with  the  Act  the  municipality,  under  exceptional  circumstances,  may  request  the 

MEC  for  Local  Government  and  Housing  in  the  province  to  extend  the  validity  of  the  valuation  roll 

to  5 (five)  years. 

18.3  Supplementary  valuations  may  be  done  on  a continual  basis  but  at  least  on  an  annuai  basis. 
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19.  COMMUNITY  PARTICIPATION 


Before  the  municipality  adopts  the  rates  poiicy,  the  municipal  manager  will  follow  the  process  of 
community  participation  envisaged  in  chapter  4 of  the  Municipal  Systems  Act  and  comply  with  the 
following  requirements:- 

19.1.1  Council  must  establish  appropriate  mechanisms,  processes  and  procedures  to  enable 
the  local  community  to  participate  and  will  provide  for  consultative  sessions  with  locally 
recognised  community  organisations  and  where  appropriate  traditional  authoriiies. 

1 9.1 .2  Conspicuously  display  the  draft  rates  poiicy  for  a period  of  at  least  30  days  (municipality 
to  include  period  decided  on)  at  the  munidpality's  head  and  satellite  offices,  libraries  and 
on  the  website. 

19.1.3  Advertise  in  the  media  a notice  stating  that  the  draft  rates  poiicy  has  been  prepared  for 
submission  to  council  and  that  such  poiicy  is  available  at  the  various  municipal  offices 
and  on  the  website  for  public  inspection. 

19.1.4  Property  owners  and  interest  persons  may  obtain  a copy  of  the  draft  poiicy  from  the 
municipal  offices  during  office  hours  at  a fee  as  determined  by  Council  as  part  of  its 
annual  tarrffs.  Property  owners  and  interest  persons  are  invited  to  submit  written 
comments  or  representations  to  the  municipality  within  the  specified  period  in  the  notice. 

19.1.5  Council  will  consider  all  comments  and/or  representations  received  when  considering 
the  finalisation  of  the  rates  poiicy. 

19.1.6  The  municipality  will  communicate  the  outcomes  of  the  consultation  process  in 
accordance  with  section  17  of  the  Municipal  Systems  Act  32  of  2000. 

20.  REGISTER  OF  PROPERTIES 

20.1  The  municipality  will  compile  and  maintain  a register  in  respect  of  all  properties  situated  within  the 
jurisdiction  of  the  municipality.  The  register  will  be  divided  into  Part  A and  Part  B. 

20.2  Part  A of  the  register  will  consist  of  the  current  valuation  roll  of  the  municipality  and  will  include  all 
supplementary  valuations  done  from  time  to  time. 

20.3  Part  B of  the  register  will  specïfy  which  properties  on  the  valuation  roll  or  any  supplementary 
valuation  roll  are  subject  to: 

i.  Exemption  from  rates  in  terms  of  section  1 5 of  the  Property  Rates  Act, 

ii.  Rebate  or  reduction  in  terms  of  section  1 5, 

iii.  Phasing-in  of  rates  in  terms  of  section  21 , and 

iv.  Exclusions  as  referred  to  in  section  1 7. 

20.4  The  register  will  be  open  for  inspection  by  the  public  at  the  municipal  main  offices  during  office 
hours  or  on  the  'website  of  the  municipality. 

20.5  The  municipality  will  update  Part  A of  the  register  during  the  supplementary  valuation  process. 
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20.6  Part  B of  the  register  will  be  updated  on  an  annua'  basis  as  part  of  the  implementation  of  the 
municipalit/s  annual  budget. 

21 . BY-LAWS  TO  GIVE  EFFECT  TO  THE  RATES  POLICY 

21 .1  The  municipality  will  adopt  By-laws  to  give  effect  to  the  implementation  of  the  Rates  Policy  and 

such  By-laws  may  differeniiate  between  different  categories  of  properties  and  different  categories 
of  owners  of  properties  liable  for  the  payment  of  rates. 

22.  REGULAR  REVIEW  PROCESSES 

22.1  The  rates  policy  must  be  reviewed  on  an  annua!  basis  to  ensure  that  it  complies  with  the 
Municipality’s  strategie  objectives  as  contained  in  the  Integrated  Development  Plan  and  recent 
legislation. 

23.  ENFORCEMENT/IMPLEMENTATION  AND  ENQUIRIES 

23.1  This  policy  has  been  approved  by  the  Municipality  in  terms  of  Council  resolution  

dated and  takes  effect  on  the  effective  date  of  the  first  valuation  roll  on  1 July  201 4. 
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1.  INTRODUCTION 

In  ferms  of  the  Municipal  Finance  Management  Act,  No.  56  of  2003,  Chapler 
4 on  Municipal  Budgets,  Subsection  (16),  States  that  the  council  of  a 
municipality  must  tor  each  fïnancial  year  approve  an  annual  budget  for  the 
municipality  before  the  commencement  of  that  financial  year. 

According  to  subsection  (2)  of  the  Act  concerned,  in  order  to  comply  with 
subsection  (1),  the  mayor  of  the  municipality  must  iable  the  annual  budget 
at  a council  meeting  at  least  90  days  before  the  start  of  the  budget  year. 

This  policy  must  be  read,  analysed,  explained,  interpreted,  implemented  and 
understood  against  this  legisiative  background.  The  budget  plays  a critical 
role  in  an  attempt  to  realise  diverse  community  needs.  Central  to  this,  the 
formulation  of  a municipality  budget  must  take  info  account  the 
government's  macro-economic  and  fiscal  policy  fundamentals.  ( 

2.  OBJECNVES 

The  objective  of  the  this  policy  is  to  set  out: 

. The  responsibiliiies  of  Council,  the  mayor,  the  accounting  officer,  the 
chief  financial  officer  and  other  senior  managers  in  compiling  the 
budget 

* Tc  establish  and  maintain  procedures  to  ensure  adherence  to  the  IDP 
review  and  budget  processes. 

* This  policy  seeks  to  buüd  a regulatory  framework  and  guidance  around 
adjustment  of  the  municipality’s  budgets  (Operating  or  Capital 
Budget). 

* This  policy  shall  be  read  in  the  context  of  the  provisions  of  the  following 
acts,  regulations  and  administrative  guidelines; 

> MFMA  Circulars 

> MFMA  56  of  2003 

> Municipal  Budget  and  Reporting  Regulations,  Government 
Gazette  no.  32141  dated  17  April  2009 

3.  BUDGETING  PRINCEPLES 

The  municipality  shall  not  budget  for  a deficit  and  should  also  ensure  that 
revenue  projections  in  the  budget  are  realistic  taking  into  account  actual 
collection  levels  unless  motivated  by  the  implementation  of  a certain  policy 
or  legisiative  requirement. 
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Expenses  may  only  be  incurred  in  terms  of  the  approved  annua!  budget  (or 
adjustment  budget)  and  within  the  limits  of  the  amounts  appropriated  for 
each  vote  in  the  approved  budget. 

Gasegonyana  Local  Municipality  shall  prepare  a three-year  budget  (medium 
term  revenue  and  expenditure  framework  (MTREF))  and  that  be  reviewed 
annually  and  approved  by  Council. 

Directorates  must  always  ensure  that  their  budgets  are  strucfured  in  a 
manner  that  achieves  the  most  appropriate  alignment  with  the  Integrated 
Development  Plan  (IDP)  and  procurement  plans  so  as  to  avoid  unnecessary 
adjustment  of  the  budget. 

The  Policy  is  designed  to  enable  Directorates  to  utilize  efficiency  savings 
derived  in  the  implementation  of  some  project  to  defray  excess  expenditure 
elsewhere  within  the  Directorates. 

4.  BUDGET  PREPARATION  PROCESS 

4.1  FORMULATION  OF  THE  BUDGET 

The  Accounting  Officer  with  the  assistance  of  the  Chief  Financial  Officer  and 
the  IDP  Manager  shall  draft  the  IDP  process  plan  as  well  as  the  budget 
timetable  for  the  municipality  for  the  ensuing  financial  year. 

The  Executive  Mayor  shall  table  the  IDP  process  plan  as  wel!  as  the  Budget 
Timetable  to  Council  by  31  August  each  year  for  approval  (10  rnonths  before 
the  start  of  the  next  budget  year). 

IDP  process  plan  as  well  as  the  budget  timetable  shall  indicate  the  key 
deadlines  for  the  review  of  the  IDP  as  well  as  the  preparation  of  the  medium 
term  revenue  and  expenditure  framework  budgef  and  the  rovision  of  the 
V annual  budget.  Such  target  dates  shall  follow  the  prescriptions  of  the 

Municipaf  Rnance  Management  Act  as  well  as  the  guidelines  sel  by  National 
Treasury. 

a)  The  Executive  Mayor  shall  convene  a strategie  workshop  in 
September/Ocfober  with  the  mayoral  committee  and  senior  managers  in 
order  to  determine  the  IDP  priorities  which  will  form  the  basis  for  the 
preparation  of  the  MTREF  budget  taking  info  account  the  financial  and 
service  delivery  pressures  facing  the  municipality. 

b)  The  Executive  Mayor  shall  table  the  draft  IDP  and  MTREF  budget  to  council 
by  31  March  (90  days  before  the  start  of  the  new  budget  year)  together 
with  the  draft  resolutions  and  budget  relafed  policies. 
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c)  The  Chief  Financial  Officer,  GM:  BTO,  Manager  Budget,  Financial 
Managers  and  Senior  Managers  undertake  the  technical  preparation  of 
the  budget. 

d)  The  budget  must  be  in  the  prescribed  formaf,  and  must  be  divided  into 
Capital  and  operating  budget. 

e)  The  budget  must  reflect  the  realistically  expected  revenues  by  source  tor 
the  budget  year  concerned. 

f)  The  expenses  reflected  in  the  budget  must  be  divided  into  line  items. 

g)  The  budget  must  also  contain  the  information  related  to  the  two  financial 
years  following  the  financial  year  to  which  the  budget  relates,  as  well  as 
the  actual  revenues  and  expenses  for  the  prior  year,  and  the  estimated 
revenues  and  expenses  for  the  current  year. 

The  budget  must  be  accompanied  by  the  following  documents: 

a)  Draff  resolutions  approving  the  budget  and  levying  property  rates,  other 
taxes  and  tarlffs  for  the  financial  concerned 

b)  Draft  resolutions  (where  applicable)  amending  the  IDP  and  the  budget 
related  policies 

c)  Measureable  performance  objeciives  for  each  budget  vofe  taking  into 
account  municipality’s  IDP 

d)  The  projected  cash  flows  for  the  financial  year  by  revenue  source  and 
expenditure  votes  broken  down  per  month 

e)  The  cost  to  the  municipality  for  the  budget  year  of  the  salaries,  alsowances 
and  other  benefits 

4.2  QUALITY  CERTIFICATE 

Whenever  an  annual  budget  and  supporting  documentation,  an 
adjustments  budget  and  supporting  documentation  or  an  in-year  report  of  a 
municipality  is  submitted  to  the  mayor,  tabled  in  the  rnunicipal  council,  made 
public  or  submitted  to  another  organ  of  state,  is  must  be  accompanied  by  a 
quality  certificate  signed  by  the  rnunicipal  manager. 

4.3  CONSISTENCY  IN  BASES  OF  MEASUREMENT  AND  ACCOUNTING  POLICIES 

The  rnunicipal  manager  of  a municipality  must  fake  all  reasonable  steps  to 
ensure  that; 

a)  the  basis  of  measurement  and  accounting  policies  underpinning  the 
municipality 's  annual  financial  statements  are  the  same  as  those  used  in 
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the  preparation  of  the  municipality's  annual  budget  and  supporting 
documentation,  its  adjustments  budgets  and  supporting  documentation, 
and  its  in-year  reports;  and 

b)  any  differences  or  changes  between  financial  years  are  explicitly  noted. 

4.4  BUDGET  RELATED  POLICIES  OF  THE  MUNICIPALITY 

The  municipal  manager  of  a municipality  must  prepare,  or  take  all 
reasonable  steps  to  ensure  the  preparation  of  the  budget-related  policies  of 
the  municipality,  or  any  necessary  amendments  to  such  policies,  in 
accordance  with  the  legislafion  applicable  to  those  policies  for  tabling  in  the 
municipal  council  by  the  applicable  deadline  specified  by  the  mayor  in 
ferms  of  section  21  (1)  (b)  of  the  Act. 

4.5  ANNUAL  BUDGETS  OF  THE  MUNICIPALITY 

Format  of  annual  budgets 

The  annual  budget  and  supporting  documentation  of  a municipality  must  be 
in  the  format  specified  by  National  Treasury,  taking  info  account  any 
guidelines  issued  by  the  Minister  in  terms  of  section  168(1}  of  the  Act. 

5 . PUNDING  OF  EXPENDITURE 

1 ) The  funding  of  an  annual  budget  must  be  consistent  with  the  trends, 
current  and  past,  of  actual  funding  collected  or  received. 

2)  Reafisfically  anticipated  revenues  to  be  received  trom  national  or 
provincial  governmenf,  national  or  provincial  public  entities,  other 
municipaJities,  municipal  entities,  donors  or  any  other  source  may  be 
included  in  an  annual  budget  only  if  there  is  acceptable  documentation 
that  guarantees  the  funds.  Acceptable  documentation  is  constituted  by- 

a)  in  case  of  allocations  or  transfers  from  national  or  provincial  governmenf, 
the  latest  available  - 

(i)  gazetted  allocations  or  transfers  to  the  municipality  following  the  approval 
of  the  current  year’s  Division  of  Revenue  Act,  national  annual  budget, 
national  adjustments  budget,  relevant  provincial  annual  budget  or 
provincial  adjustments  budget; 

(Si)  proposed  allocations  or  transfers  to  the  municipality  contained  in  the 
tabled  national  and  provincial  budgets  as  defailed  in  accordance  with 
section  36(2)  of  the  Act; 

(iü)  written  notifications  from  the  relevant  treasury  of  proposed  allocations  or 
transfers  subsequent  to  the  previous  year's  national  and  provincial 
approved  annual  budgets  and  latest  adjustmenf  budgets,  but  prior  to  the 
current  year's  budgets  being  tabled;  or 


(iv)  the  previous  years'  allocations  or  transfers  in  the  national  and  provincial 
anr.ua!  budgets  and  adjustments  budgets  as  gazetted; 


b)  in  the  case  of  transfers  trom  other  municipalities,  the  latest  available  - 

(i)  transfers  in  the  approved  annual  budget  or  any  subsequent  approved 
adjustments  budget  of  the  transferring  municipality; 

(ii)  proposed  transfers  contained  in  the  tabled  annual  budget  of  the  relevant 
transferring  municipality; 

(iii)  written  notification  of  proposed  transfers  from  transferring  municipalities 
communicated  fo  the  municipality  in  ferms  of  section  37 (2)  of  the  Act;  or 

(iv)  the  previous  year’s  transfers  in  the  approved  annual  budget  or  any 
adjustments  budget  of  the  transferring  municipality;  and 

c)  in  case  of  agency  payments,  public  contributions,  donations,  donor  grants 
or  any  other  grants,  subsidies  or  contributions,  the  relevant  service  level 
agreement,  contract  or  other  legally  binding  document  which  guarantees 
the  funding. 

3)  Estimated  provision  for  revenue  from  ra  fes,  taxes,  levies  or  other  charges 
that  will  not  be  collected  must  be  budgeted  for  separafely  and  reflected 
on  the  expenditure  side  of  the  municipality's  annual  budget  and  not 
netled  out  from  budgeted  revenue. 

4)  The  cash  fiow  budget  must  reflect  all  funds  realistically  forecast  to  be 
collected,  including  arrears. 

5)  The  municipal  manager  in  signing  the  quality  certificate  certifies  that  all 
ratepayers  and  consumers  are  accounted  for  in  the  annual  budget 
calculations  and  that  billing  systems  including  property  records  and 
metering  information  are  up  to  date  and  consistent  v/ifh  the  revenue 
projections  in  the  annual  budget. 

6)  To  determine  whether  an  annual  budget  is  funded  in  accordance  with 
section  18  of  the  Act,  a simultaneous  analysis  is  required  of  the  financial 
performance,  financial  position,  cash  flow,  and  Capital  expenditure 
budgels  together  with  any  requirements  tor  working  Capital  and  cash 
investments  held  for  siatutory  or  contractual  purposes. 

5.1  Funding  of  Capital  expenditure 

1 ) An  annual  budget  must  show  total  Capital  expenditure  and  the  different 
sources  of  funding. 

2)  All  sources  of  funding  shown  in  ternns  of  sub  regulation  ( 1 ) must  be 
available,  and  must  nol  have  been  committed  for  other  purposes. 
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3)  The  total  budgeted  Capital  fundtng  by  source  must  equal  the  total 
budgeted  capita!  expenditure. 


6.  APPROVAL  OF  CAPITAL  PROJECTS 

1 ) Within  ten  working  days  affer  the  municipal  councll  has  given  individual 
approval  tor  a Capital  project  in  terms  of  section  19(1  )(b)  of  the  Act,  the 
municipal  manager  must  in  accordance  with  section  21 A of  the  Municipal 
System  Act  make  public  - 

a)  the  municipal  council  resolution  approving  the  capita!  project;  and 

b)  details  of  the  nature,  locafion  and  total  projected  cost  of  the  approved 
Capital  project. 

2)  The  following  capita!  projects  may  be  approved  by  a council  either 
individually  or  as  part  of  a Consolidated  Capital  programme  as 
contemplated  in  section  19(3)  of  the  Act: 

a)  Capital  projects  of  which  the  total  projected  cost  is  below  R50  million,  in 
the  case  of  a municipality  with  approved  total  revenue  in  its  current 
annual  budget  greater  than  R500  million. 

3)  Sub  regulation  (1 ) does  not  apply  to  Capital  projects  whose  total  projected 
cost  when  the  annual  budget  is  approved  is  below  the  values  set  out  in 
sub  regulation  (2). 

4)  Expenditure  needed  for  Capital  projects  below  the  values  set  out  in  sub 
regulation  (2)  may  be  included  in  the  annual  budget  before  the  project  is 
approved  in  terms  of  section  19(3)  of  the  Act. 

V 7.  TABLING  OF  ANNUAL  BUDGETS  IN  MUNICIPAL  COUNCILS 

1 ) An  annual  budget  and  supporting  documentation  tabled  in  a municipal 
council  in  terms  of  sections  16(2)  and  17(3)  of  the  Act  must- 

a)  be  in  the  format  in  which  if  will  eventually  be  approved  by  the  council; 
and 

b)  be  credible  and  realistic  such  that  it  is  capable  of  being  approved  and 
implemented  as  tabled. 

c)  When  complying  with  section  68  of  the  Act,  the  municipal  manager  must 
submit 

2)  The  draft  municipal  service  delivery  and  budget  implementation  plan  to 
the  rnayor  together  with  the  annual  budget  to  be  considered  by  the 
mayor  for  tabling  in  terms  of  section  16(2)  of  the  Act. 
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3)  For  effective  planning  and  implementation  of  the  annual  budget,  the  draft 
municipal  service  delivery  and  budget  implementation  plan  may  form  part 
of  the  budget  docurnentation  and  be  tabled  in  the  municipal  council  if  so 
recommended  by  the  budget  steering  commiitee. 

8.  PUBLICATION  AND  SUBMISSION  OF  ANNUAL  BUDGETS  FOR  CONSULTATION 

t)  When  making  public  the  annual  budget  and  supporting  docurnentation  in 
terms  of  section  22(a)  of  the  Act,  read  with  section  21  A of  the  Municipal 
Systems  Act,  the  municipal  manager  must  also  make  public  any  other 
Information  that  the  municipal  council  considers  appropriate  to  facilitate 
the  budget  consultation  process,  including  - 

b)  summaries  of  the  annual  budget  and  supporting  docurnentation  in 
alternate  languages  predominant  in  the  community;  and 

c)  information  relevant  to  each  ward  in  the  municipality. 

2)  All  information  contemplated  in  sub  regulation  (1)  must  cover: 

a)  the  relevant  financial  and  service  delivery  implications  of  the  annua! 
budget;  and 

b)  at  least  the  previous  year’s  actual  outcome,  the  current  years  forecast 
outcome,  the  budget  year,  and  the  following  two  years. 

3)  When  submitting  the  annua!  budget  to  the  National  Treasury  and  the 
relevant  provincial  treasury  in  terms  of  section  22(b)(l)  of  the  Act,  the 
municipal  manager  must  also  submit  1o  the  National  Treasury  and  the 
relevant  provincial  treasury,  in  both  printed  and  electronic  form  - 

a)  the  supporting  docurnentation  as  tabled  in  the  municipal  council:  and 

b)  any  other  information  as  may  be  required  by  the  National  Treasury. 

4)  The  municipal  manager  must  send  copies  of  the  annual  budget  and 

supporting  docurnentation  as  tabled  in  the  municipal  council,  in  both  printed 

and  electronic  form  to  - 

a)  Any  other  municipality  affected  by  the  annual  budget  within  ten  working 
days  of  the  annual  budget  being  tabled  in  the  municipal  council;  and 

b)  Any  other  organ  of  state  on  receipt  of  a request  trom  that  organ  of  state. 

c)  Within  14  days  otter  the  drafl  annual  budget  has  been  tabled,  the 
Municipality  must  post  the  budget  and  other  budgef-related 
docurnentation  onfo  the  municipal  website  so  that  it  is  accessible  to  the 
public  as  well  as  send  hard  copies  to  National  Treasury. 

d)  The  Chief  Financial  Officer  must  within  1 4 days  submit  the  approved 
budget  in  both  printed  and  electronic  formats  to  the  National  Treasury,  the 
Provincial  Treasury  as  well  as  post  it  on  the  municipal  website. 
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9.  CONSIDERATION  OF  ANNUAL  BUDGETS  BY  AAUNICIPAL  COUNCILS 

• ) Af  least  30  days  before  the  start  of  the  budget  year  the  mayor  must  for 
purposes  of  section  23  of  the  Act  table  the  following  documents  in  the 
municipal  council  - 

a)  a report  summarizing  the  local  community’s  views  on  the  annual  budget; 

b)  any  comments  on  the  annual  budget  receïved  from  the  National  Treasury 
and  the  relevant  provincial  treasury; 

c)  any  comments  on  the  annual  budget  received  from  any  other  organ  of 
state,  including  any  affected  municipality;  and 

d)  any  comments  on  the  annual  budget  received  from  any  other 
stakeholders. 

2)  The  municipal  manager  must  assist  the  mayor  in  the  preparafion  of  the 
documents  referred  to  in  sub  regulation  ( 1 ) and  section  23(2)  of  the  Act. 

10.  APPROVAL  OF  ANNUAL  BUDGETS 

1 ) A municipal  council  must  considei  the  full  implicafions,  financial  or 
ofherwise,  of  the  annual  budget  and  supporting  documentation  before 
approving  the  annual  budget. 

a)  The  council  resolution  can  contain  budget  policies. 

b)  Shoutd  the  municipality  fail  to  approve  the  budget  before  the  start  of  the 
budget  year,  the  executive  mayor  must  inform  the  MEC  for  Finance  that 
the  budget  has  nol  been  approved. 

c)  The  budget  tabled  to  Council  for  approval  shall  include  the  following 
supporting  documents: 

i.  resolutions  approving  the  budget  and  levying  property  rates,  other  taxes 
and  tariffs  for  the  financial  year  concerned; 

ü.  other  resolutions; 

iii.  National  Treasury  prescribed  budget  schedules  and  supporting  tables; 

iv.  any  proposed  amendments  to  the  IDP; 

v.  any  proposed  amendments  to  the  budget  related  policies. 

2)  When  approving  an  annual  budget,  a municipal  council  must  in  terms  of 
section  24(2)  (c)  of  the  Act,  consider  and  adopt  separate  resolutions 
dealing  with  each  of  the  matfers  contemplated  in  that  section. 
a)  Within  1 4 days  after  the  draft  annual  budget  has  been  tabled,  the 
Municipality  must  post  the  budget  and  other  budget-related 
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documentation  onto  the  municipal  website  so  that  it  is  accessible  to  the 
public  as  well  as  send  hard  copies  to  National  Treasury. 

b)  The  Chief  Financial  Officer  must  within  14  days  submit  the  approved 

budget  in  both  printed  and  electronic  formats  to  the  National  Treasury,  the 
Provincial  Treasury  as  well  as  post  it  on  the  municipal  website. 


11.  SERVICE  DELIVERY  AND  BUDGET  IAAPLEMENTATION  PLAN  (SDBIP) 

The  Executive  mayor  must  approve  the  Service  Delivery  and  Budget 
Implementation  Plan  in  the  required  format  not  later  than  28  days  after  the 
approval  of  the  Budget  by  Council. 

12.  CAPITAL  BUDGET 

a)  Expenditure  of  a project  shall  be  included  in  the  capita!  budget  if  it  meets 
the  asset  definition. 

b)  Vehicle  replacement  shall  be  done  in  terms  of  Council's  vehicle 
replacement  policy. 

c)  A municipality  may  spend  money  on  a Capital  project  only  if  the  money 
for  the  project  has  been  appropriated  in  the  capita!  budget. 

d)  The  envisaged  sources  of  funding  for  the  capita!  budgel  must  be  properly 

considered  and  the  Council  must  be  satisfied  that  this  funding  is  available 
and  has  not  been  cornmitted  for  other  purposes. 

e)  Before  approving  a capitai  project,  the  Council  must  consider: 

i.  the  projected  cost  of  the  project  over  all  the  ensuing  financial  years  unti! 

the  project  becomes  operational, 

ii.  future  operational  costs  and  any  revenues,  which  may  arise  in  respect  of 

' such  project,  including  the  likely  future  impact  on  operating  budget  (i.e.  on 
property  rates  and  service  tariffs). 

f)  Before  approving  the  capitai  budget,  the  council  shall  consider: 

i.  the  impact  on  the  present  and  future  operating  budgets  of  the  municipality 

in  relation  to  finance  charges  to  beincurred  on  external  loans, 

ii.  depreciation  of  fixed  assets, 

iü.  maintenance  of  fixed  assets,  and 

iv.  any  other  ordinary  operational  expenses  associated  with  any  item  on  such 
capitai  budget. 

q)  Council  shall  approve  the  annual  or  adjustment  capitai  budget  only  if  it 
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has  been  properly  balanced  and  fullyfunded. 
h)  ihe  Capital  expenditure  shall  be  funded  trom  the  following  sources 


12.1  REVENUEOR  SURPLUS 

lf  any  project  is  to  be  financed  from  revenue  this  financing  must  be  included 
in  the: 

> cash  budget  to  raise  sufficiënt  cash  tor  the  expenditure. 

If  the  project  is  to  be  financed  from  surplus  there  must  be  sufficiënt  cash 
available  at  time  of  execution  of  the  project. 

12.2.  EXTERN ALLOANS 

> External  loans  can  be  raised  only  if  it  is  linked  to  the  financing  of  an 
asset; 

V A Capital  project  to  be  financed  from  an  external  loan  can  only  be 
siarfed  if  the  !oan  has  been  secured. 

> The  loan  redemption  period  should  not  exceed  the  estimated  life 
expectancy  of  the  asset. 

> Interest  payable  on  external  loans  shall  be  included  as  a cost  in  the 
operating  budget; 

> Rnance  charges  relating  to  such  loans  shall  be  charged  to  the 
service/vote  to  which  the  projects  relate. 


^ 12.3  GRANTFUNDING 

> Non  caP'tal  expenditure  funded  from  grants  must  be  budgeted  for  as 
part  of  the  operating  budget; 

> Expenditure  must  be  reimbursed  from  the  funding  creditor  and 
transferred  to  the  operating  budget  for  as  such; 

> Capilal  expenditure  must  be  budgeted  for  in  the  capitai  budget; 

> Grant  funding  should  be  secured  before  spending  can  take  place. 

13.  OPERATING  BUDGET 


a)  The  municipality  shall  budget  in  each  annual  and  adjustments  budget  for 
the  contribution  / payment  of: 
i.  provision  for  accrued  leave 
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ii.  unauthorized  / over  and  other  expenditure 


iii.  provision  for  bad  debts 

iv.  provision  for  the  obsolescence  and  deterioration  of  stock 

v.  Depreciation  and  finance  charges.  

b)  When  considering  the  draft  annual  budget,  council  shall  consider  the 
impact,  which  the  proposed  increases  in  rates  and  service  tanffs  will  have 
on  the  monthly  municipal  accounts  of  households. 

c)  The  impact  of  such  increases  shall  be  assessed  on  the  basis  as  required  by 
National  Treasury. 


14.  FUNDING  OF  CAPITAL  AND  OPERATING  BUDGET 

al  The  budget  may  be  financed  only  trom:  „ 

i.  realistically  expected  revenues.  based  on  current  and  previous  coliection 

levels; 

ii.  cash-backed  funds  available  trom  previous  surpluses  where  such  funds  are 
not  required  for  other  purposes;  and 

iii.  borrowed  funds  in  respect  of  the  Capital  budget  only. 

iv.  grant  funding 


15.  UNSPENT  FUNDS  / ROLL  OVER  OF  BUDGET 


al  The  appropriation  of  funds  in  an  annual  or  adjustments  budget  will  lapse  fo 
the  extent  that  they  are  unspent  by  the  end  of  the  relevant  budget  year, 
exceD»  for  external  funds  relating  to  capita!  expenditure. 


b)  Only  unspent  grant  (if  the  conditions  for  such  grant  funding  allows  that)  or 
loan  funded  Capital  budget  may  be  rolled  over  to  the  next  budget  year 


c)  Conditions  of  the  granl  fund  shall  be  taken  into  account  in  applying  for 
such  rollover  of  funds 

dl  Application  for  rollover  of  funds  shall  be  forwarded  to  the  budget  office  by 
the  15th  of  August  each  year  to  be  included  in  next  year's  Ad|ustment 
budget  for  adoption  by  Council  in  February. 


el  Proiecls  funded  trom  the  Capital  Replacement  Reserve  can  be  rolled  over 
to  the  next  budget  year  only  if  confirmed  by  the  Budget  and  Treasury 

Office. 

f)  No  unspent  operating  budget  shall  be  rolled  overto  the  next  budget  year. 


16.  BUDGET  TRANSFERS  AND  VIREMENTS 
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a)  Budget  transfers  within  the  same  vote  shall  be  recommended  by  a Senior 
Manager  and  approved  by  the  Chief  Financial  Officer  or  such  other  senior 
delegated  official  in  the  Budget  andTreasury  Office. 

b)  No  budget  transfers  or  virement  shall  be  made  to  or  from  salaries  except 
with  the  prior  approval  of  the  Chief  Financial  Officer. 

c)  Virements  should  be  based  on  sound  risk  and  financial  management. 

d)  Virements  to  or  from  the  following  categories  is  not  permitted:  bulk 

purchasing,  provision  for  bad  debts,  depreciation  and  income. 

e)  Directors  may  utilize  a saving  in  the  omount  appropriated  under  a main 
expenditure  category  (e.g.  Salaries,  General  Expenses  etc.)  within  a vote 
and  service  which  is  under  their  control  towards  the  defrayment  of  excess 
expenditure  under  another  main  expenditure  category  within  the  same 
vole  and  service,  with  the  approval  of  the  Chief  Financial  Officer  or  such 

v senior  delegated  official  in  the  Budget  & Treasury  Department. 

f)  Virements  of  conditional  grant  funds  to  purpose  outside  of  that  specified  in 
the  relevant  conditional  grant  framework  is  not  permitted. 

g)  Savings  in  an  amount  appropriated  for  Capital  expenditure  may  not  be 
used  to  defray  operational  expenditure. 

h)  Virements  should  not  result  in  adding  new  projects  to  the  Capital  Budget. 

i)  virements  will  be  processed  through  completing  a Virement  Form  (piease  see 
aftached)  which  must  be  signed  by  the  relevant  Director  and  the  budget 
accountant.  All  complefed  and  signed  Virement  Forrns  must  be  forwarded  to  the 
Budget  Office  for  processing  or  amending  budget  line  items  accordingly.  This  will 
ensure  that  all  virements  performed  during  the  year  can  be  tracked  down. 


17.  ADJUSTMENT  BUDGET 

17.1  Formats  of  adjustments  budgets 

An  adjustments  budget  and  supporting  documentation  of  a municipality 
must  be  in  the  format  specified  by  National  Treasury,  taking  info  account  any 
guidelines  issued  by  the  Minister  in  ferms  of  section  168(1)  of  the  Act. 

17.2  Funding  of  adjustments  budgets 

1 ) An  adjustments  budget  of  a municipality  must  be  appropriately  funded. 

2)  The  supporting  documentation  to  accompany  an  adjustments  budget  in 
ferms  of  section  28(5)  of  the  Act  must  contaïn  an  explanation  of  how  the 
adjustments  budget  is  funded. 

1 7.3  Timeframes  for  tabling  of  adjustments  budgets 
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1 J An  adjustments  budget  referred  to  in  section  28(2} (b),  (d)  and  (f)  of  the  Act 
may  be  tabled  in  the  municipal  council  at  any  time  after  the  mid-year 
budget  and  performance  assessment  has  been  tabled  in  the  council,  but 
not  later  than  28  February  of  the  each  year. 

2)  Only  one  adjustments  budget  referred  to  in  sub  regulation  (1 ) may  be 
tabled  in  the  municipal  council  during  a financial  year,  except  when  the 
additional  revenues  contemplated  in  section  28(2)  (b)  of  the  Act  are 
allocafions  to  a municipality  in  a national  or  provincial  adjustments 
budget,  in  which  case  sub  regulation  (3)  applies. 

3)  lf  a national  or  provincial  adjustments  budget  allocates  or  transfers 
additional  revenues  to  a municipality,  the  mayor  of  the  municipality  must, 
at  the  next  available  council  meeting,  but  within  60  days  of  the  approval 
of  the  relevant  national  or  provincial  adjustments  budget,  table  an 
adjustments  budget  referred  to  in  section  28(2)  (b)  of  the  Act  in  the 
municipal  council  to  appropriate  these  additional  revenues. 

4)  An  adjustments  budget  referred  to  in  section  28(2)  (c)  of  the  Act  must  be 
tabled  in  the  municipal  council  at  the  first  available  opportunity  after  the 
unforeseeable  and  unavoidable  expenditure  contemplated  in  thot  section 
was  incurred  and  within  the  time  period  set  in  section  29(3)  of  the  Act. 

5)  An  adjustments  budget  contemplated  in  section  28(2)  (g)  of  the  Act  may 
only  authorize  unauthorized  expenditure  as  anticipated  by  section 
32(2) (a)(i)  of  the  Act,  and  must  be- 

a)  dealt  with  as  part  of  the  adjustments  budget  contemplated  in  sub 

regulation  ( 1 ) ; and 

b)  a special  adjustments  budget  tabled  in  the  municipal  council  when  the 
mayor  tables  the  anriual  report  in  terms  of  section  127(2)  of  the  Act,  which 
may  only  deal  with  unauthorized  expenditure  trom  the  previous  financial 
year  which  the  council  is  being  requested  to  authorize  in  terms  of  section 
32(2)  (a)  (i).  of  the  Act. 

Each  adjustments  budget  shall  reflect  realistic  excess,  however  nominal,  of 
current  revenues  over  expenditure. 

a)  The  chief  financial  officer  shall  erisure  that  the  adjustments  budgefs 
comply  with  the  requirements  of  the  National  Treasury  reflect  the  budget 
priorities  determined  by  the  execuiive  mayor,  are  aligned  with  the  IDP,  and 
comply  with  all  budget-related  policies,  and  shall  make  recommendations 
to  the  executive  mayor  on  the  revision  of  the  IDP  and  the  budget-related 
policies  where  these  are  indicated. 

b)  Council  may  revise  its  annual  budget  by  means  ot  an  adjustments  budget 
as  regulated. 

c)  The  Accounting  Officer  must  promptly  adjust  its  budgeted  revenues  and 
’ expenses  if  a material  under-collection  of  revenues  arises  or  is  apparent. 

d)  The  Council  shall  in  such  adjustments  budget,  and  within  the  prescribed 
framework,  confirm  unforeseen  and  unavoidable  expenses  on  the 
recommendation  of  the  Executive  Mayor. 


15 


e)  The  Council  should  also  authorize  the  spending  of  funds  unspent  at  the 
end  of  the  previous  financial  year,  where  such  under-spending  couid  not 
reasonably  have  been  foreseen  at  fhe  time  the  annual  budget  was 
approved  by  the  Council. 

f)  Municipal  faxes  and  tariffs  may  not  be  increased  during  a financial  year 
except  if  required  in  ferms  of  a financiaf  recovery  plan. 

g)  Unauthorfzed  expenses  may  be  authorized  in  an  adjustmenfs  budget. 

h)  In  regard  to  unforeseen  and  unavoidable  expenditure,  the  followinq 

apply:  ^ 

i.  the  Executive  mayor  may  authorize  such  expenses  in  an  emergency  or 

other  excepfional  circumstances; 

ii.  these  expenses  must  be  reported  by  the  Executive  mayor  to  the  next 
Council  meeting; 

ui.  the  expenses  must  be  appropriafed  in  an  adjustments  budget;  and 

iv.  Council  must  pass  the  adjustments  budget  within  sixty  days  after  the 
expenses  were  incurred. 

1 7.4  Submission  of  tabled  adjustments  budgets 

1 ) The  municipal  manager  must  cornply  with  section  28(7)  of  the  Act,  read 
together  with  section  22(b)  (i)  of  the  Act,  within  ten  working  days  after  the 
rnayoi  hos  tabled  an  adjustments  budget  in  the  municipal  council. 

2)  When  submifting  Ihe  tabled  adjustments  budget  to  the  National  Treasury 
and  the  relevant  provincial  treasury  in  ferms  of  section  28(7)  of  the  Act, 
iead  together  with  section  22(b)(i)  of  the  Act,  the  municipal  manager  must 
submif  in  both  printed  and  electronic  form  - 

a)  the  supporling  documentation  referred  to  in  section  28(5)  of  the  Acf  within 

ten  working  days  of  the  adjustments  budget  being  tabled  in  the  municipal 
council;  and 

b)  any  other  Information  as  may  be  required  by  fhe  National  Treasury. 

3)  The  municipal  manager  must  send  copies  of  an  adjustments  budget  and 
suppoiting  documentation,  in  both  printed  and  electronic  form  to  - 

a)  any  other  municipality  affecfed  by  that  adjustments  budget  within  ten 
working  days  of  fhe  adjustments  budget  being  tabled  in  the  municipal 
council;  and 

b)  any  other  organ  of  state  on  receipf  of  a request  from  that  organ  of  state. 

1 7.5  Approval  of  adjustments  budget 

1 ) A municipal  council  must  consider  the  tuil  implications,  financial  or 
otherwise,  of  the  adjustments  budget  and  supporfing  documentation 
referred  to  in  regulalion  21  before  approving  the  adjustments  budget. 

2)  A municipal  council  may  approve  an  adjustmenfs  budget  dealing  with 
maffers  referred  io  in  section  28(2) (c)  of  the  Act  only  if  the  expenditure  was 


recornmended  by  the  mayor  in  accordance  with  the  framework 
prescribed  in  Chapter  5 of  these  Regulations. 


18.  IN-YEAR  REPORTS  OF  MUNICIPALITIES 


18  1 Format  of  monthly  budget  statements  ....  . 

The  morithly  budget  statement  of  a municipaiity  must  be  in  the  format 
specified  by  National  Treasury,  taking  info  account  any  guidehnes  issued  by 
the  Minister  in  terms  of  section  1 68(1 ) of  the  Act. 


1 8 2 Pubiication  of  monthly  budget  statements 

1 ) The  monthly  budget  statement  of  a municipaiity  must  be  placed  on  the 
municipolity’s  website. 


1 8.3  Quarterly  reports  on  implementation  of  budget 

1 ) The  mayor’ s quarterly  report  on  the  implementation  o.  the  budget  and  ■ 
financial  state  of  affairs  of  the  municipaiity  as  required  by  section  52(d)  o 

the  Act  must  be  - . . . 

a)  in  the  format  specified  by  National  ïreasury,  tatang  into  aacount  any 
auidelines  issued  by  the  Minister  in  terms  of  section  168(1)  01  the  Act,  and 

b)  consistent  with  the  monthly  budget  statements  for  September,  December, 

Marchand  June  asapplicabie;  and  . . 

c)  submitted  to  the  National  ïreasury  and  the  relevant  provincial  treasury 
within  five  days  of  tabling  of  the  report  in  the  council. 


18.4  Foimat  of  a mid-year  budget  and  performance  assessment 

A mid-year  budget  and  performance  assessment  of  a municipaiity  referred 
to  in  section  72  of  the  Act  must  be  in  the  format  specified  by  National 
treasury,  taking  into  account  any  guidelines  issued  by  the  Minister  in  terms  of 

section  168(1)  of  the  Act. 


18  5 Pubiication  of  mid-year  budget  and  performance  assessments 

1 ) Within  five  working  days  of  25  January  each  year  the  mumcipal  manager 
must  make  the  mid-year  budget  and  performance  assessment  public  by 
placing  it  on  the  municipal  website. 


18.6  Submission  of  mid-year  budget  and  performance  assessments 

The  municipal  manager  must  submit  to  the  National  Treasury  and  the 

Relevant  provincial  treasury,  in  boih  printed  and  electronic  form  - 

a)  the  mid-year  budget  and  performance  assessment  by  25  January  of  each 

year;  and 
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b)  any  other  information  relating  to  the  rnid-year  budget  and  performance 
assessment  as  may  be  required  by  the  National  Treasury. 


19.  BUDGET  IMPLEMENTATION 
19.1  Monitoring 

a)  The  Accounting  Officer  with  the  assistance  of  the  Chief  Financial  Officer 
and  other  senior  managers  is  responsible  tor  the  implementation  of  the 
budget,  and  must  take  reasonable  steps  to  ensure  that: 

- funds  are  speht  in  accordance  with  the  budget; 

- expenses  are  reduced  if  expected  revenues  are  less  fhan  projected;  and 

- revenues  and  expenses  are  properly  monitored. 

b)  The  Accounting  officer  with  the  assistance  of  the  Chief  Financial  Officer 
must  prepare  any  adjustments  budget  when  such  budget  is  necessary  and 
submit  it  to  the  Executive  mayor  for  consideration  and  tabling  to  Council. 

20.  CONCLUSION 

The  Accounting  Officer  must  place  on  the  municipality's  official  websile  the 
following: 

> the  annual  and  adjustments  budgets  and  all  budget-related 
documents; 

> al!  budget-related  policies; 

> the  integrated  development  plan 

> the  annual  report; 
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DEFINITIONS 


11  « Average  monthly  demand”  means  the  average  estimated  or  measured 
demand  by  any  user  or  consumer  in  respect  of  any  Service  during  any 
continuous  period  of  12  months  or  such  other  period  as  may  be 
determined  by  the  Municipality; 

12  “Bulk  infrastructure”  means  the  public  infrastructure  by  means  of  which 
water,  sewerage  and  electricity  are  generated,  collected,  stored,  purified, 
conveyed  and  disposed  of,  as  the  case  may  be,  and  which  connects  to  the 
reticulation  system  which  in  turn  distributes  services  to  or  from  end  users, 

13  “Bulk  services  contrïbution”  means  a monetary  contribution  levied  by 
the  municipality  and  recovered  from  developers  as  a connection  fee  in 
respect  of  a development; 

1.4  “Cost  of  capital”  means  the  cost  of  Capital  expressed  as  an  effective 
annual  interest  rate  at  which  the  Bulk  Infrastructure  is  financed  by  any 
Financier; 

15  “Demand  model”  means  a model  utilised  by  the  Municipality  to  project 
over  a specified  period  of  time  the  demand  (peak  and  monthly  average) 
needed  for  specific  services  to  be  provided  to  accommodate  development. 

1.6  "Development"  means  any  new  or  extended  building,  office  complex, 
office  park,  retail  centre  or  other  commercial  development,  factory  or 
industrial  development  or  park,  mine,  township,  subdivision,  division, 
consolidation,  rezoning,  consent  use  or  enhanced  use  rights  of  whatever 
nature  granted  on  land  by  the  municipality; 

17  "Gross  lettable  area"  or  "GLA”  means  that  portion  of  a development, 
which  can  be  occupied  for  its  intended  use; 

1.8  “Individual  residential  dwelling”  for  purposes  of  samtation  services, 
means  any  individually  metered  residential  dwelling  where  its  sewage  is 


Page  3 or'12 


water-borne  and  which  is  further  classified  in  terms  of  the  following 
categories: 


1.8.1  Low  capacity  unit:  featuring  1 toilet  per  unit  or  erf; 

1 .8.2  Medium  capacity  unit:  featuring  2 toilets  per  unit  or  erf; 

1 .8.3  High  capacity  unit:  featuring  3 or  more  toilets  per  unit  or  erf. 

1.9  "Peak  demand"  means  the  highest  estimated  or  measured  demand  by 
any  user  during  any  continuous  period  of  24  months  or  such  shorter  period 
as  may  be  determined  by  the  municipality; 

1.10  "Unit  contribution"  means  a bulk  service  contribution,  expressed  as  a 
monetary  amount  payable  in  respect  of  a defined  component  of  a 
development  (such  as  a residential  unit  or  a unit  of  usable  space); 

1.11  "Present  value"  or  "PV”  means  the  value  of  an  amount  of  money  which  is 
to  be  spent  over  an  extended  period  expressed  at  its  current  value,  after 
taking  into  account  the  projected  change  in  the  value  of  money; 


OBJECTIVE  OF  THE  POLICY 

2.1.  The  municipality  recovers  the  cost  to  it  of  bulk  infrastructure  by  providing 
for  a portion  thereof  in  the  tariffs  for  the  service  in  question  as  well  as  by 
means  of  bulk  service  contributions. 

2.2.  This  policy  provides  a framework  for  the  determination  of  bulk  service 
contributions  on  an  equitable  basis  thereby  allowing  tariffs  to  be  set  at  a 
more  affordable  level  and  shortening  the  period  of  recovery  of  the  Capital 
cost  of  bulk  infrastructure,  thus  reducing  long-term  debt,  improving  the 
municipality's  balance  sheet  and  its  credit  rating  and  further  enabling  the 
municipality  to  develop  a Capital  reserve  for  new  and  replacement  bulk 
infrastructure. 


2.3. 


The  municipality  is  entitled  to  levy  bulk  infrastructure  contributions  as  a 
condition  of  approval  of  a development,  in  terms  of  section  42,  Land  Use 
Planning  Ordinance  (Cape)  15/1985. 


2.4.  It  is  accepted  that  existing  property  owners  already  contributed  to  some 
extend  to  the  Capital  cost  of  bulk  infrastructure  at  the  time  of  their 
respective  developments  in  the  past  and  additional  contributions  will  be 
applicable  only  on  extension  of  existing  structures  or  for  increased  use 
rights. 

2.5.  The  municipality  will  levy  bulk  service  contributions  when  it  approves  a new 
development,  specific  extensions  toexisting  building  structures  or  grants 
increased  use  rights  for  an  existing  development  to  account  for  the 
projected  impact  the  development  or  alterations  thereto  will  have  on  the 
municipality's  bulk  infrastructure,  accordingly  enabling  it  to  fulfil  its 
constitutional  mandate  to  provide  sustainable  municipal  services. 


3.  JUST  ADMINISTRATIVE  ACTION 

3.1.  The  Constitution  entitles  everyone  to  admiriistrative  action  which  is  lawful, 
reasonable  and  procedu  rally  fair  and  to  be  given  reasons  for  any  such 
action  which  affects  them. 

3.2.  The  Promotion  of  Administrative  Justice  Act  3/2000  is  the  legislation 
required  by  the  Constitution  to  give  effect  to  the  right  to  just  administrative 
action  and  to  proinote  an  efficiënt  administration  and  good  governance  and 
to  create  a culture  of  accountability,  openness  and  transparency  in  public 
administration  or  in  the  exercise  of  a public  power  or  the  performance  of  a 
public  function. 

3.3.  This  policy  incorporates  the  above  principles  by  providing  parameters  and 
procedures  to  guide  the  municipality  and  its  officers  in  implementing  it,  and 
thereby  exercising  a public  power  through  a series  of  administrative 
actions.  In  so  doing,  this  policy  seeks  to  provide  certainty  on  the  part  of 
those  affected  by  it  with  regard  to  how  the  municipality  will  act  in  the 
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circumstances  covered  by  the  poNcy  and  uniformity  of  action  on  the  part  of 
its  officers. 

3.4.  The  municipality  commits  itsetf  and  its  officers  to  act  fairly  and  justly  in  an 
open  and  transparent  manner  in  implementing  this  poiicy. 

METHODOLOGY 

4.1.  In  the  case  of  water  and  sanitation  infrastructure  systems,  the  municipality 
must  plan  to  provide  bulk  infrastructure  capable  of  delivering  the  peak 
demand  thereon  (in  the  case  of  water)  or  peak  flow  therein  (in  the  case  of 
sewerage)  over  a defined  planning  period. 

4.2.  The  municipality  has  developed  a demand  model  for  these  two  services, 
assessing  the  period  2010  to  2030  and  has  projected  the  increased  peak 
demand  and  flow,  respectively,  for  that  period,  resulting  from 
developments,  enabling  it  to  reflect  this  increase  as  a percentage  of 
system  capacity. 

4.3.  Bulk  services  contributions  in  the  form  of  connection  fees  are  calculated  to 
recover  a similar  percentage  of  the  current  bulk  infrastructure  budget. 

4.4.  In  order  to  ensure  an  equitable  spread  of  contributions,  the  connection  fees 
for  residential  water  users  will  be  determined  by  reference  to  connection 
and  meter  size,  which  define  low,  medium  and  high  capacity  users. 

The  demand  model  enables  the  expected  total  peak  demand  for  each 
category  to  be  determined  and  accordingly  a proportionate  connection  fee 
to  be  set,  thus  allowing  developers  to  contribute  according  to  the  impact 
each  category  of  user  in  their  developments  will  have  on  bulk  infrastructure 
(and  in  turn  to  recover  appropriately  from  end-users). 

4.5.  In  similar  fashion,  in  terms  of  the  demand  model,  the  expected  peak  flow  of 
sewerage  can  be  calculated  for  each  category  (this  being  directly 
proportional  to  water  use),  which  are  accordingly  defined  by  reference  to 
water  connection  and  meter  size. 


4.6. 


yy 
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For  both  the  water  and  sewerage  services,  the  unit  contribution  for  typica! 
commercial  and  industrial  developments  and  residential  developments 
which  are  not  individually  metered  are  calculated  on  the  basis  of  a fee  per 
set  unit  of  gross  lettable  area  and  the  policy  provides  for  the  calculation, 
where  necessary,  of  a connection  fee  based  on  actual  peak  demand,  in  the 
case  of  potentially  extraordinarily  high  capacity  users. 

4.7.  With  regard  to  electricity,  again  the  demand  model  enables  the  increase  in 
peak  demand  resulting  from  developments  to  be  determined  over  the 
planning  period  and  said  increase  to  be  reflected  as  a proportion  of  current 
capital  spend.  Contributions  are  calculated  to  recover  the  amount  arrived 
at. 

In  order  to  ensure  an  equitable  spread  of  contributions,  individual 
contributions  are  calculated  by  reference  to  connection  size  (given  that 
smaller  capacity  connections  have  a significantly  lower  expected  maximum 
demand  than  medium  and  high  capacity  connection  users). 

4.8.  As  with  water  and  sewerage,  the  unit  contribution  for  typical  commercial 
and  industrial  developments  and  residential  developments  which  are  not 
individually  metered,  is  based  on  a fee  per  set  unit  of  gross  lettable  area. 

In  the  case  of  potentially  extraordinarily  high  peak  demand  users,  the 
policy  provides  for  an  individually  calculated  connection  fee  to  be 
calculated  based  on  actual  peak  demand. 


5.  WATER  SERVICE 

5.1.  The  municipality's  demand  model  reveals  that  peak  water  consumption  will 
increase  from12.5MI  per  day  in  2010to  28.1  Ml  per  day  in  2030.  This 
equatss  to  ±46%  of  the  bulk  system  capacity. 

5.2.  Applying  the  methodology  in  paragraph  4,  an  amount  equivalent  to  46%  of 
the  current  expenditure  for  bulk  water  infrastructure  must  be  recovered 
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from  connection  fees:  being  an  amount  of  R183  million  (per  Feasibility 
Studydated  November  2010). 

It  is  recognised  that  only  ±25%  of  the  increase  in  demand  will  be  due  to 
construction  of  new  dwellings  whilst  the  balance  will  be  due  to  upgrade  of 
service  levels.  This  forecast  a recovery  of  ±R46  million  from  new 
developments. 

5.3.  Connection  fees  on  existing  dwellings/structures  will  be  applicable  to 
extension  of  existing  structures  or  for  increased  use  rights. 

5.4.  The  following  unit  connection  fees  are  accordingly  determined  with  effect 
from  the  2011/2012  fïnancial  year,  for  typical,  individually  metered 
residential  units,  to  be  paid  by  a developer  per  unit  in  a development: 


Capacity 

Connection 

Size 

Meter  Size 

Fee 

(Rand)^ 

Intermediate  LOS  (e.g. 
yard  connection) 

20mm 

15mm 

R1  950 

Low 

20mm 

15mm 

R4  200 

Medium 

25mm 

20mm 

R8  200 

High 

40mm 

32mm 

R15  750 

High 

50mm 

40mm 

R15  750 

5.5.  For  typical  commercial,  industrial  and  non-individually  metered  residential 
developments,  a fee  of  R7  500,  per  100m2  of  bulk,  or  100m2  GLA, 
whichever  is  most  appropriate,  is  set. 

5.6.  In  respect  of  exiting  dwellings,  a 30%  discount  will  be  applicable  if  the 
applicant  pays  the  connection  fee  upfront. 

5.7.  Notwithstanding  the  above,  if  the  municipaliiy  receives  an  application  for 
approval  of  a development  which,  because  of  its  size  or  the  water  intensive 
nature  of  the  activities  to  be  conducted  therein,  is  likely  to  achieve  a peak 
demand  in  excess  of  the  expected  levels  in  the  demand  model,  the 
municipality  is  entitled  as  a condition  of  approval  to  require  the  developerto 


pay  a bulk  contribution  calculated  on  the  basis  of  the  expected  peak 
demand  for  that  development  over  the  planning  period. 

In  this  regard,  the  Municipal  Manager  shall  consider  any  reports 
commissioned  by  him,  consult  with  the  developer  and  determine  a 
contribution. 


The  provisions  of  section  62,  Local  Government:  Municipal  Systems  Act 
32/2000  shall  apply  with  regard  to  any  such  determination. 

5.8.  The  Council  will  annually  consider  a report  from  the  Municipal  Manager  on 
actual  recoveries  from  connection  fees  against  expected  fees  as  reflected 
in  the  demand  model  as  well  as  the  calculated  impact  of  any  approved 
developments  and  adjust  the  connection  fees  in  accordance  with  the 
methodology  in  3 above  to  ensure  adequate  recovery  over  the  study  period 
or  any  adjustinent  thereof  from  time  to  time. 

SANSTATtON  SERVICE 

6.1.  The  municipality’s  demand  model  predicts  an  increase  in  peak  flow 
between  2010  and  2030  from  8 Ml  per  day  to  22.9  Ml  per  day.  This 
increase  represents  66%  of  the  2030  capacity  and  will  need  Capital  input  of 
R 137  million.  (November  2010  feasibility  study) 

6.2.  It  is  recognised  that  approximately  40%  of  the  increase  in  demand  will  be 
due  io  construction  of  new  dwellings  and  an  amount  of  ±R55  million  should 
be  recovered  from  these  developments. 

6.3.  Expected  peak  sewage  flow  per  residential  type  is  directly  proportional  to 
peak  water  consumption. 

Accordingly,  a more  equitable  division  of  unit  contributions  is  achieved  by 
categorising  residential  types  by  reference  to  the  size  of  the  water  supply 
connections  to  a unit,  rather  than  the  standardised  size  of  sewerage 


connection. 


6.4.  The  following  unit  connection  fees  are  determined  for  implementation  from 
the  2011/2012  financial  year,  for  typical  residential  units,  individually 
metered  for  water  and  business/commercial  developments  (to  be  paid  by  a 
developer  per  unit  in  a development): 


Capacity 

Typical 
number 
of  toilets 

Water 

connection 

size 

Connection 

Fee(R) 

Low 

1 

20  mm 

R5  400 

Medium 

2 

25  mm 

R8  840 

High 

3 or  more 

40  & 50  mm 

R12840 

6.5.  For  typical  commercial,  industrial  and  non-individually  metered  residential 
developments,  a fee  of  R9  920  per  100m?  of  bulk,  or  100m2  GLA, 
whichever  is  most  appropriate,  is  set. 

6.6.  The  provisions  of  paragraph  5.6  and  5.8  shall  mutatis  mutandis  apply  in 
respect  of  the  sewerage  service. 

5.7.  The  provisions  of  paragraph  5.7  shall  mutatis  mutandis  apply  in  respect  of 
the  Capital  contribution  to  bulk  sewerage  infrastructure  by  a developer  in 
relation  to  a development  referred  to  therein. 

ELECTRICITY  SUPPLY 

7.1.  The  municipality's  demand  model  for  electricity  predicts  an  increase  in 
demand  from  201  Oto  2030  from  310  Mwh/d  to  645  Mwh/d  and  this 
increase  represents  52%  of  the  2030  capacity.(November  2010  feasibility 
study) 

7.2.  The  Capital  need  for  this  amount  to  R124.3  million  and  it  is  recognised  that 
approximately  70%  (R87  million)  of  this  is  due  to  construction  of  new 
dwellings  whilst  the  balance  is  contributing  to  upgrade  of  service  levels. 

7.3.  The  contribution  will  be  based  on  the  capacity  utilised  which  is  also 
determined  by  the  connection  size  which  is  the  most  accurate  predictor  of 
expected  maximum  demand.  K 


7.4.  The  following  connection  fees  are  determined  for  typical  residential  units, 
individually  metered,  for  electricity,  for  the  financial  year  2011/2012,  to  be 
paid  by  a developer  for  each  unit  in  a development: 


Capacity 

Size  of  connection 
(Amps) 

Connection 
fee  (R) 

LOS 

10 

R4  000 

Low 

20 

R8  000 

Medium 

40 

R16  000 

High 

60  (single  & 3 phase) 

R24  000 

7.5.  For  typical  commercial,  industrial  and  non-individually  metered  residential 
developments  a fee  of  R16  000  per  100  m2  of  bulk  or  100  m2  of  GLA, 
whichever  is  the  most  appropriate,  is  set. 

7.6.  The  provisions  of  paragraph  5.6  and  5.8  shall  mutatis  mutandis  apply  in 
respect  of  the  electricity  service. 

7.7.  The  provisions  of  paragraph  5.7  shall  mutatis  mutandis  apply  in  respect  ox 
a development  as  referred  to  therein. 

8.  OTHER  MATTERS 

8.1.  The  Municipal  Manager  shall  be  entitled  to  negotiate  a discount  to  a 
maximum  of  30%  on  Bulk  service  contributions  payable  on  developments 
in  a category  or  area  determined  by  the  Council  from  time  to  time,  to 
facilitate  development. 

8.2.  Bulk  service  contributions  calculated  and  levied  in  terms  of  this  Policy  wil! 
be  payable  upon  any  of  the  following  events: 

8.2.1.  Approval  of  the  township  by  the  Municipality  in  the  case  of  a new 
development.  The  Bulk  service  contributions  will  be  quantified  in 
terms  of  the  services  agreement  between  the  Municipality  and  the 
relevant  Developer(s)  and  must  be  paid  before  the  township  register 
can  be  opened  at  the  deeds  office; 
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8.2.2. 


9. 


Approval  of  a rezoning  application  in  ferms  of  an  existing 
development:  The  Bulk  service  contributions  will  be  quantified  in  the 
relevant  motivation  to  the  Council  and  must  be  paid  before  any 
building  plans  are  approved; 

8.2.3.  Submission  of  an  application  for  the  amendment  of  building  plans  in 
respect  of  an  individual  residential  dwelling  or  another  building  and 
where  the  proposed  modification(s),  changes  or  extension  as  the 
case  may  be,  will  lead  to  an  increase  in  demand  for  services: 
Payment  in  full  of  the  additional  Bulk  service  contributions  is  required 
prior  to  final  approval  of  the  plans. 


CONTRIBUTIONS  RING-FENCED 


9.1.  Contributions  received  by  the  municipality  pursuant  to  this  policy  must  be 
separately  identified  and  recorded  in  the  financial  records  of  the 
municipality  (with  in  its  Capital  Replacement  Reserve)  and  only  utilised  for 
the  purposes  of  supporting  Capital  projects  relating  to  the  upgrade, 
maintenance  or  extension  of  a Capital  infrastructure  of  the  service  in 
question. 

10.  MUNICIPAL  MANAGER  IS  THE  RESPONSIBLE  AND  ACCOUNTABLE 
OFFICER 

10.1.  The  Municipal  Manager  is  responsible  and  accountable  for  the 
implementation  of  this  policy  and  shall  report  annually  to  the  Council  on  the 
applicability  of  the  fees  set  herein  and  the  extent  to  which  the  policy  is 
achieving  its  objectives. 

10.2.  The  Municipal  Manager  is  hereby  delegated  all  the  necessary  power  and 
authority  to  fulfil  the  obligation  internis  of  this  policy,  with  authority  to 
supper  delegate  to  the  appropriate  level. 
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INTRODUCTION 

This  policy  for  the  management  of  assets  has  been  designed  to  assist 
management  and  officials  of  the  Ga-Segonyana  Municipality  with  the 
description  of  management  procedures  for  Property,  Plant  and  Equipment, 
Investment  Property,  Agricultural  Assets  and  Intangible  Assets.  It  also  should 
assist  with  the  capacity  to  differentiate  between  activities,  which  are 
acceptable  in  terms  of  general  authorization,  supervisor/  responsibilities  and 
limits  of  authority  to  the  management  of  assets  and  functions  of  the 
organisation. 

This  policy  will  provide  certainty  with  respect  to  the  handling  of  asset 
management  procedures  undertaken  within  the  organization  and  will  ensure 
that  management  and  employees  understandtheir  respective  responsibilities 
and  duties. 

For  the  purpose  of  this  policy,  assets  exclude  inventory  and  monetary  assets 
such  as  debtors. 

This  policy  replaces  al!  asset  management  procedures/instructions  and 
memoranda  that  have  been  previously  issued. 

Failure  to  comply  with  this  policy  will  result  in  the  institution  of  disciplinary 
procedures  in  terms  of  the  stipulated  human  resource  policies  and  procedures 
of  the  Municipality. 


OBJECTIVE 

The  objective  of  this  policy  is  to  ensure  that  assets  of  the  Municipality  are 
properly  managed  and  accounted  for  by: 

• The  accurate  recording  of  essential  asset  information; 

• The  accurate  recording  of  asset  movements; 

• Exercising  strict  physical  Controls  over  all  assets; 

• Treating  the  assets  correctly  in  the  Municipality’ s financial  statements; 

• Providing  accurate  and  meaningful  management  information; 

• Compliance  with  the  Council's  accounting  policies  and  Generally 
Recognised  Accounting  Practices; 

• Adequate  insuring  of  assets; 

• Maintenance  of  Council’s  assets; 

• Ensuring  that  managers  are  aware  of  their  responsibilities  with  regard  to 
the  assets;  and 

. Setting  out  the  standards  of  management,  recording  and  internal 
Controls  so  as  to  safeguard  the  assets  against  inappropriate  utilisation  or 

loss. 
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STATUTORY  FRAMEWORK 

The  statutory  framework  forthis  policy  is: 

• The  Constitution  of  the  Republic  of  South  Africa,  Act  1 08  of  1 996; 

• Local  Government:  Municipal  Structures  Act,  No  117  of  1998; 

• Local  Government:  Municipal  Systems  Act,  No  32  of  2000; 

• Local  Government:  Municipal  Finance  Management  Act,  No.  56  of 
2003; 

• Regulation  No.  31346  of  2008; 

• Municipal  Supply  Chain  Management  Regulations  No.  27636; 

• Generally  Recognised  Accounting  Practice. 


ACCOUNTING  STANDARDS 

This  document  constitutes  a policy  statement  and  shall  not  take  precedence 
over  the  standards  specified  by  the  Accounting  Standards  Board.  The 
relevant  accounting  standards  include: 

* GRAP  1 - Presentation  of  Financial  Statements; 

* GRAP  13  - Leases; 

* GRAP  16  --  Investment  Property; 

* GRAP  17  - Property,  Plant  and  Equipment; 

* GRAP  100  - Non  - current  Assets  Held  for  Sale  and  Disccntinued 
Operations; 

* GRAP  101  - Agricultural; 

* GRAP  102  - Intangible  Assets;  and 
IAS  36  - Impairment  of  Assets 

Other  relevant  accounting  standards  are: 

* GRAP  12  on  Inventories 

* GRAP  11  on  Construction  Contracts 


DEFINITIONS 

Every  effort  has  been  made  to  use  definitions  established  through  legislation, 
standards  of  accounting  and  other  guidance  on  asset  management.  Should 
uncertainty  arise  regarding  a specific  definition  the  definition  as  per  the 
relevant  original  legislation  or  Standard  of  accounting  shall  be  referred  to. 

“Accounting  Officer” means  the  Municipal  Manager  appointed  in  terms  of 
Section  82  of  the  Local  Government:  Municipal  Structures  Act,  1998  (Act  117 
of  1998)  and  being  the  head  of  administration  and  accounting  officer  in  terms 
of  Section  60  of  the  Local  Government:  Municipal  Systems  Act,  2000  (Act  No 
32  of  2000). 
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"Agricultural  Activity”  is  the  management  by  an  entity  of  the  biological 
transformation  of  biological  assets  for  sale,  into  agricultural  produce,  or  into 
additional  biological  assets. 

“Active  market”  is  a market  in  which  all  the  following  conditions  exist: 

• The  assets  traded  within  the  market  are  homogeneous; 

• Willing  buyer  and  seiler  can  normally  be  found  at  any  time;  and 

• Prices  are  available  to  the  public. 

« Agricultural  Produce ” is  the  harvested  product  of  the  entity's  biological 
assets. 

“Amortisatlon”  is  the  systematic  allocation  of  the  depreciable  amount  of  an 
intangible  asset  over  its  useful  life. 

“/issefs"  are  resources  controlled  by  the  Municipality  as  a result  of  past 
events  and  from  which  future  economie  benefit  or  service  potential  are 
expected  to  flow.  However  for  the  purpose  of  this  policy  exclude  inventory  and 
other  rnonetary  assets. 

“Asset  categories”  are  the  six  main  asset  categories  defined  as  follows: 

• Infrastmcture  assets  - are  defined  as  any  asset  that  is  part  of  a 
network  of  similar  assets.  Examples  are  roads,  water  reticulation 
schemes,  sewage  purification  and  trunk  mains,  transport  terminals  and 
car  parks. 

• Community  assets  - are  defined  as  any  asset  that  contributes  to  the 
cornmunity’s  well-being.  Examples  are  parks,  libraries  and  fire  stations. 

• Heritage  assets  - are  defined  as  culturally  significant  resources. 
Examples  are  works  of  art,  historical  buildings  and  statues. 

• Investment  propertjes  — are  defined  as  properties  that  are  acquired  for 
economie  and  Capital  gains.  Examples  are  office  parks  and  under- 
developed  land  acquired  for  the  purpose  of  resale  in  future  years. 

« Intangible  assets  - are  identifiable  assets  without  physical  substance. 

• Other  assets  - are  defined  as  assets  utilized  in  normal  operations. 
Examples  are  plant,  equipment,  motor  vehicles  and  furniture  and  fittings. 

“Asset’s  Life-Cycle”  is  the  cycle  of  activities  that  an  asset  goes  through  - 
including  planning,  design,  initial  acquisition  and/or  construction,  cycle  of 
operation  and  maintenance  and  Capital  renewal  and  finally  disposal. 

“4ssef  Manager’ Is  any  official  who  has  been  delegated  responsibility  and 
accountability  for  the  control,  usage,  physical  and  financial  management  of 
the  Municipality's  assets  in  accordance  with  the  entity’s  standards,  policies, 
procedures  and  relevant  guidelines. 
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“Asset  Register ’!  is  a record  of  information  on  each  asset  that  supports  the 
effective  financial  and  technical  management  of  the  assets.  and  meets 
statutory  requirements. 

“Biological  Asset”  is  a living  animal  or  plant. 

“Biological  Transformation”  comprises  the  processes  of  growth, 
degeneration,  production  and  procreation  that  cause  qualitative  or  quantitative 
changes  to  a biological  asset. 

“Carrying  amount”  is  the  amount  at  which  an  asset  is  recognized  after 
deducting  any  accumulated  depreciation  and  accumulated  impairment  losses. 

“Chief  Financial  Officer”  means  an  officer  of  a municipaiity  designated  by 
the  municipal  manager  to  be  administratively  in  charge  of  the  budgetary  and 
treasury  functions. 

‘ Class  of  property,  plant  and  equipment”  means  a grouping  of  assets  of  a 
similar  nature  or  function  in  a municipality's  operations,  which  is  shown  as  a 
single  item  for  the  purpose  of  disclosure  in  the  financial  statements. 

“Commercial  service”  means  a service  other  than  a municipal  service 

(a)  rendered  by  a private  sector  party  or  organ  of  state  to  or  for  a 
municipaiity  or  municipal  entity  on  a commercial  basis;  and 

(b)  which  is  procured  by  the  municipaiity  or  municipal  entity  through  its 
supply  chain  management  poiicy. 

“Community  Assets *’  - are  defined  as  any  asset  that  contributes  to  the 
community’s  well-being.  Examples  are  parks,  libraries  and  fire  stations. 

“Cost”  - is  the  amount  of  cash  or  cash  equivalents  paid  or  the  fair  value  of 
the  other  consideration  given  to  acquire  an  asset  at  the  time  of  its  acquisition 
or  construction  or  where  applicable,  the  amount  attributed  to  that  asset  when 
initially  recognized  in  accordance  with  the  specific  requirements  of  Standards 
of  GRAP. 

“ Depreciation”  - is  the  systematic  allocation  of  the  depreciable  amount  of  an 
asset  over  its  useful  life. 

“ Depreciable  Amount”  - is  the  cost  of  an  asset,  or  other  amount  substituted 
for  cost  in  the  financial  statements,  less  its  residual  value. 

“Depreciated  replacement  cost”,  in  relation  to  Capital  assets,  means  an 
amount  equivalent  to  the  cost  to  replace  the  Capital  assets  on  the  date  of 
transfer  adjusted  by  a deemed  depreciated  cost  at  the  date  of  the  transfer 
taking  into  account  the  age  and  condition  of  the  assets. 

“Disposar,  in  relation  to  Capital  assets,  includes  - 

(a)  the  demolition,  dismantling  or  destruction  of  the  capita!  assets;  or 
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(b)  any  other  process  applied  to  Capital  assets  which  results  in  loss  of 
ownership  of  the  capital  assets  otherwise  than  by  way  of  transfer  of 
ownership. 

‘‘Disposal  management  system”  means  the  system  contemplated  in 
regulation  40  of  the  Municipal  Supply  Chain  Management  Regulations, 
published  by  General  Notice  No.  868  of  2005. 

“Enhancements  / Rehabilitation,r\s  an  improvement  or  augmentation  of  an 
existing  asset  beyond  its  original  recognized  service  potential  for  example 
useful  life,  capacity,  quality  and  functionality. 

“Fair  Value”  - is  the  amount  for  which  assets  could  be  exchanged  between 
knowledgeable,  willing  parties  in  an  arm’s  length  transaction. 

"GRAP"  is  Standards  of  Generally  Recognised  Accounting  Practice 

“Head  of  department  l senior  manage?'  - means  a manager  referred  to  in 
section  56  of  the  Municipal  Systems  Act. 

“ Heritage  Assets ” - are  defined  as  culturally  significant  resources.  Exampies 
are  works  of  art,  historical  buildings  and  statues. 

“Historica!  cost " - means  the  original  purchase  price  or  cost  of  acquisition  of 
the  capital  assets  at  the  time  the  assets  were  acquired 

An B impairment  loss”-  of  cash  generating  assets  is  the  amount  by  which  the 
carrying  amount  of  assets  exceeds  its  recoverable  amount. 

An  ■ impairment  loss”-  of  non-cash  generating  assets  is  the  amount  by  which 
the  carrying  amount  of  assets  exceeds  its  recoverable  service  amount. 

“Infrastructure  assets are  defined  as  any  asset  that  is  part  of  a network  of 
similar  assets.  Exampies  are  roads,  water  reticulation  schemes,  sewerage 
purification  and  trunk  mains,  transport  terminals  and  car  parks. 

“Intangible  assets are  identifiable  non-monetary  assets  without  physical 
substance. 

“Investment  Properties ” - are  defined  as  property  (land  or  a building-or  part 
of  a building-or  both)  held  (by  the  owner  or  by  lessee  under  a finance  lease)  to 
eam  rentals  or  for  capital  appreciation  or  both,  rather  than  for: 

(a)  use  in  the  production  and  supply  of  goods  or  services  or  for 
administrative  purposes;  or 

(b)  sale  in  the  ordinary  course  of  business. 

“Municipality”mear\s  the  Ga-Segonyana  Municipality. 

“ Other  Assets ” - are  defined  as  assets  utilized  in  normal  operations. 
Exampies  are  plant  and  equipment,  motor  vehicles  and  furniture  and  fittings. 

“ Property , Plant  and  Equipmenf(PPE)  - are  tangible  assets  that: 


».*-  rjnTCTrmT.  VS 


[eRWHBtffTTOtREraW0>QBBEEEEZ38EQSBESBiBlSIEEBE®®I®EEra3aïS 


'J.-T1T: 


rmxTrrrri  rm 


• are  held  by  a municipality  for  use  in  the  production  or  supply  of  goods  or 
services,  for  rental  to  others,  or  for  administrative  purposes,  and 

• are  expected  to  be  used  during  more  than  one  period. 

“Realisable  va/ue'means  the  amount  of  cash  or  cash  equivalents  that  could 
currently  be  obtained  by  transferring  the  Capital  assets,  less  the  estimated 
cost  of  completion  and  the  estimated  costs  necessary  to  make  the  transfer. 

“ Recoverable  Amount ’ - is  the  amount  that  the  Municipality  expects  to 
recover  from  the  future  use  of  assets,  including  its  residual  value  on  disposal. 

“Recoverable  service  amount ” is  the  higher  of  a non-cash-generating 
asset’s  fair  value  less  costs  to  sell  and  its  future  value  in  use. 

“ Residual  Value ” - of  assets  is  the  estimated  amount  that  an  entity  would 
currently  obtain  from  disposal  of  the  assets,  after  deducting  the  estimated 
costs  of  disposal,  if  the  assets  were  already  of  the  age  and  condition  expected 
at  the  end  of  its  useful  life. 

“Right  to  use,  control  or  manage ” means  a right  to  use,  control  or  manage 
the  Capital  assets  for  a period  exceeding  one  calendar  month  without  ceding 
legal  ownership  in  the  assets.  In  other  words,  where  the  granting  of  such 
rights  do  not  amount  to  the  transfer  or  permanent  disposal  of  the  assets,  for 
example  when  a right  is  acquired  through  a leasing,  letting  or  hiring  out 
arrangement. 

“Senior  Manager* is  a manager  referred  to  Section  57  of  the  Municipal 
Systems  Act  (MSA)  being  someone  reporting  directly  to  the  municipal 
manager. 

“Service  provider 

(a)  in  relation  to  a municipal  service,  means  a private  sector  party  or  organ 
of  state  appointed  by  a municipality  in  terms  of  Chapter  8 of  the 
Municipal  Systems  Act  to  perform  a municipal  service  in  accordance  with 
that  Act;  or 

(b)  in  relation  to  a commercial  service,  means  a private  sector  party  or 
organ  of  state  appointed  in  terms  of  the  supply  chain  management  policy 
of  a municipality  or  municipal  entity  to  render  a commercial  service  to  or 
for  the  municipality  or  entity  as  an  independent  contractor. 

“Supply  chain  management  policy " means  the  supply  chain  management 
policy  which  a municipality  or  municipal  entity  is  required  to  have  in  terms  of 
Chapter  1 1 of  the  Act. 

“The  Act”  means  the  Local  Government:  Municipal  Finance  Management 
Act,  2003  (Act  No.  56  of  2003). 

“Transfer”,  in  relation  to  a Capital  or  subsidiary  asset,  means  transfer  of 
ownership  in  the  asset  as  a result  of  a sale  or  other  transaction. 
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“Useful  Life ” - is  either: 

• the  period  of  the  time  over  which  an  asset  is  expected  to  be  used  by  the 
Municipality,  or 

• the  number  of  production  or  similar  units  expected  to  be  obtained  from 
the  asset  by  the  Municipality. 


6.  BACKGROUND 

The  utilization  and  management  of  PPE,  investment  property,  intangible 
assets  and  agricultural  assets  is  the  prime  mechanism  by  which  the 
Municipality  can  fulfil  its  constitutional  mandates  for:- 

• Delivery  of  sustainable  services; 

• Social  and  economie  development; 

• Promoting  safe  and  healthy  environments;  and 

• Fulfilling  the  basic  needs  to  the  community. 

As  trustees  on  behalf  of  the  local  community,  the  Municipality  has  a legislative 
and  moral  obligation  to  ensure  it  implements  policies  to  safeguard  the 
monetary  value  and  future  service  provision  invested  in  assets. 

The  policy  for  the  management  of  assets  deals  with  the  Municipal  rules 
required  to  ensure  the  enforcement  of  appropriate  stewardship  of  assets. 
Stewardship  has  two  components  being  the:- 

• Financial  administration  by  the  Chief  Financial  Officer,  and 

• Physical  administration  by  the  relevant  managers. 

Statutory  provisions  are  being  implemented  to  protect  public  property  against 
arbitrary  and  inappropriate  management  or  disposals  by  local  government 

Accounting  standards  have  been  approved  by  the  Accounting  Siandaids 
Board  to  ensure  the  appropriate  financial  treatment  for  property,  plant  and 
equipment,  investment  property,  intangible  assets  and  agricultural  assets.  The 
requirements  of  these  new  accounting  standards  include:- 

» The  compilation  of  asset  registers  covering  all  assets  controlled  by  the 
Municipality. 

• Accounting  treatment  for  the  acquisition,  disposal,  recording  and 
depreciation  / amortisation  of  assets. 

• The  standards  to  which  financial  records  must  be  maintained  to  comply 
with  the  new  accounting  standards. 


7.  DELEGATION  OF  POWERS 

This  policy  should  be  applied  with  due  observance  of  the  Municipality’ s policy 
with  regard  to  delegated  powers.  Such  delegations  refer  to  delegations 
between  the  Municipal  Manager  and  other  responsible  officials  as  well  as 
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between  the  Council  and  the  Executive  Mayor  and  the  Council  and  the 
Municipal  Manager.  All  delegations  in  terms  of  this  policy  must  be  recorded  in 
writing. 

In  accordance  with  the  Local  Government:  Municipal  Finance  Management 
Act  (Act  56  of  2003)  (MFMA),  the  Municipal  Manager  is  the  accounting  officer 
of  the  Municipality  and  therefore  all  designated  officials  are  accountable  to 
him/her.  The  Municipal  Manager  is  therefore  accountable  for  all  transactions 
entered  into  by  his/her  designates. 

The  overall  responsibility  of  asset  management  lies  with  the  Municipal 
Manager.  However,  the  day  to  day  handling  of  assets  should  be  the 
responsibility  of  all  officials  in  terms  of  delegated  authority  reduced  in  writing. 

8.  RESPONSIBILITY 

8.1  Municipal  Manager 

The  Municipal  Manager  is  responsible  for  the  management  of  the  assets  of 
the  Municipality,  including  the  safeguarding  and  the  maintenance  of  those 
assets.  Fle/she  must  ensure  that:- 

• The  Municipality  has  and  maintains  a management,  accounting  and 
Information  system  that  accounts  for  the  assets  of  the  Municipality. 

• The  Municipality’s  assets  are  valued  in  accordance  with  standards  of 
Generally  Recognized  Accounting  Practice  (GR.AP). 

» The  Municipality  has  and  maintains  a system  of  internal  controi  of 
assets,  including  an  asset  register. 

* * Senior  managers  and  their  teams  comply  with  this  policy. 

8.2  Chief  Financial  Officer 

The  Chief  Financial  Officer  is  responsible  to  the  Municipal  Manager  to  ensure 
that  the  financial  investment  in  the  Municipality's  assets  is  safeguarded  and 
maintained.  He/she  may  delegate  or  otherwise  assign  responsibility  for 
performing  these  functions  but  he/she  will  remain  accountable  for  ensurinq 
that  these  activities  are  performed.  He/she  must  ensure  that:- 

• Appropriate  Systems  of  financial  management  and  internal  controi  are 
established  and  carried  out  diligently. 

The  financial  and  other  resources  of  the  Municipality  assigned  to  him/her 
are  utillzed  effectively,  efficiently,  economically  and  transparently. 

• Any  unauthorized,  irregular  or  fruitless  or  wasteful  expenditure,  and 
losses  resulting  from  criminal  or  negligent  conduct,  are  prevented. 

• The  systems,  processes  and  registers  required  to  substantiate  the 
financial  values  of  the  Municipality s assets  are  maintained  to  standards 
sufficiënt  to  satisfy  the  requirements  of  effective  management. 

• Financial  processes  are  established  and  maintained  to  ensure  the 
Municipality’s  financial  resources  are  optimally  utilized  through 
appropriate  asset  plan,  budgeting,  purchasing,  maintenance  and 
disposal  decisions. 
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The  Municipal  Manager  is  appropriately  advised  on  the  exercise  of 
powers  and  duties  pertaining  to  the  financial  administration  of  assets. 
Ensure  implementation  of  the  approved  Asset  Management  Policy; 

Verify  assets  in  possession  of  the  Council  three  times  a year, 

Receive  from  the  Asset  Management  Section  a detailed  "outcome 
report'  on  the  assets  verification  exercise; 

Keep  a complete  and  balanced  record  of  all  assets  in  possession  of  the 
Council; 

Report  in  writing  all  asset  losses  to  the  Council; 

Ensure  that  the  asset  register  of  the  Council  is  balanced  quarterly.  . 

The  senior  managers  and  senior  management  teams  are  appropriately 
advised  on  the  exercise  of  their  powers  and  duties  pertaining  to  the 
financial  administration  of  assets. 


8.3  Senior  Managers 

The  Senior  Managers  must  ensure  that:- 

. Appropriate  systems  of  physical  management  and  control  are 

established  and  carried  out  for  assets  in  their  area  of  responsibihty. 

« The  Municipal  resources  assigned  to  them  are  utilized  effectively, 

efficiently,  economically  and  transparently.  _ 

0 Any  unauthorized,  irregular  or  fruitless  or  wasteful  utilization  and  losses 
resultina  from  criminal  or  negligent  conduct  are  prevented. 

* Their  management  systems  and  Controls  can  provide  an  accurate, 
reliable  and  up  to  date  account  of  assets  under  their  control. 

« They  are  able  to  justify  that  their  plans,  budgets,  purchasing, 

maintenance  and  disposal  decisions  for  assets  optimaily  achieve  the 
Municlpality's  strategie  objectives. 

The  senior  managers  may  delegate  or  otherwise  assign  responsibility  for 
performing  these  functions  but  they  will  remain  accountable  for  ensunng  that 

these  activities  are  performed. 

Each  senior  manager  should  report  to  the  Municipal  Manager  on  issues  that 
wHI  significantly  impede  the  item  of  asset  capabilities  to  Prov,de  the  requ.red 
level  of  service  or  economie  benefit. 

The  responsibility  for  the  physical  control  of  assets  rests  with  the  relevant 
senior  manager  to  vvhom  the  responsibility  was  delegated  to  in  ms  of 
section  79  of  the  Municipal  Finance  Management  Act,  No  56  ot  zUUo. 

Each  senior  manager  shall  ensure  that  assets  entrusted  to  him  / her  are 
adequately  maintained,  properly  used  and  insured  and  ensure  that  section  78 
of  the  Municipal  Finance  Management  Act,  No  56  of  2003,  is  adhered  to. 

No  amendments,  deletions  or  additions  to  the  asset  register  shall  be  made 
other  than  by  the  Asset  Manager  or  by  an  official  acting  as  the  Asset  Manager 
and  must  be  authorized  by  the  Chief  Financial  Officer. 

Uoon  the  resignation  / retirement  of  an  employee,  the  applicable  senior 
manager  mus?  «nform  the  Chief  Financial  Officer  and  Administration 
Department  in  writing  that  the  asset  items  entrusted  to  that  employee  to 


Z.  Z C?  Gi  X g , C . ff  f-!<  V t-.'  I-J  f i v f-)  cj  ~ 


execute  his  / her  duties  are  in  good  order  and  returned.  When  necessary  the 
applicable  senior  manager  must  inform  the  Administration  Department  of  any 
losses  and  the  value  of  such  losses.  The  ultimate  responsibiiity  of  any  losses 
lies  with  the  relevant  senior  manager. 


9.  ASSET  REGISTER 

The  Municipal  Manager  shall  ensure  that  the  municipality  maintains  a fixed 
asset  system  which  shall  be  operated  in  conjunction  with  its  computerized 
fixed  asset  register. 

The  identification  system  shall  be  determined  by  the  municipal  manager, 
acting  in  consultation  with  the  Chief  Financial  Officer  and  other  Senior 
Manager,  and  shall  comply  with  any  legal  prescriptions,  as  well  as  any 
recommendations  of  the  Auditor-General  as  indicated  in  the  municipality’s 
audit  report(s),  and  shall  be  decided  upon  within  the  context  of  the 
municipality’s  budgetary  and  human  resources. 

The  asset  register  shall  be  maintained  in  the  format  determined  by  the  Chief 
Financial  Officer,  which  format  shall  comply  with  the  requirements  of  generally 
recognised  accounting  practice  (GRAP)  and  any  other  accounting 
requirements  which  may  be  prescribed. 

The  asset  register  shall  reflect  the  following  information: 

• a brief  but  meaningful  description  of  each  asset 

» the  date  on  which  the  asset  was  acquired  or  brought  into  use 

• the  location  of  the  asset 

• the  responsible  senior  manager  and  department(s)  or  vote(s)  within 
which  the  assets  will  be  used 

• the  title  deed  number,  in  the  case  of  property 
« ihe  stand  number,  in  the  case  of  property 

• where  applicable,  the  identification  number 

• the  measurement  based  used  (Cost  or  Fair  Value) 

• the  original  useful  life 

• the  revised  useful  life 

• the  residual  value 

• the  original  cost,  or  the  revalued  amount  or  the  fair  value  if  no  costs  are 

available 

• the  (last)  revaluation  date  of  the  assets  subject  to  revaluation 

• the  revalued  value  of  such  assets 

• who  did  the  (last)  revaluation 

• accumulated  depreciation  to  date 

• the  depreciation  charge  for  the  current  financial  year 

• the  carrying  value  of  the  asset 

• the  method  and  rate  of  depreciation 

• impairment  losses  incurred  during  the  financial  year  (and  the  reversal  of 
such  losses,  where  applicable) 

• method  of  calculating  recoverabie  amount  (when  impairment  test  are 
required  in  ferms  of  GRAP) 

• increases  or  the  decreases  resulting  from  revaluations  (if  applicable) 


• the  sourceof  financing 

• condition  of  the  asset 

• the  current  Insurance  arrangements 

• whether  the  asset  is  required  to  perform  basic  municipal  services 

• whether  the  asset  has  been  used  to  secure  any  debt,  and  - if  so  - the 
nature  and  duration  of  such 

• security  arrangements 

• the  date  on  which  the  asset  is  disposed  of 

• the  disposal  price 

• the  date  on  which  the  asset  is  retired  from  use,  if  not  disposed  of. 

Ali  heads  of  department  under  whose  control  any  asset  falls  shall  promptly 
provide  the  Chief  Financial  Officer  in  writing  with  any  information  required  to 
compile  the  asset  register,  and  shall  promptly  advise  the  Chief  Financial 
Officer  in  writing  of  any  material  change  which  may  occur  in  respect  of  such 
information. 

An  asset  shall  be  capitalised,  that  is,  recorded  in  the  asset  register,  as  soon 
as  it  is  acquired.  If  the  asset  is  constructed  over  a period  of  time,  it  shall  be 
recorded  as  work-in-progress  until  it  is  available  for  use,  where  after  it  shall  be 
appropriately  capitalised  as  a fixed  asset.  An  asset  shall  remain  in  the  asset 
register  for  as  long  as  it  is  in  physical  existence. 

The  Asset  Manager  must  ensure  that  reconciliations  are  performed  on  a 
monthly  basis  between  the  general  ledger  values  and  the  asset  values  and  to 
be  submitted  to  the  Chief  Financial  Officer. 

The  Chief  Financial  Officer  must  check  and  authorize  the  reconciliations  as 
correct. 

Depreciation  methods  and  rates  used  must  be  approved  by  the  Chief 
Financial  Officer  and  included  in  the  approved  accounting  policy. 

The  Asset  Manager  should  allocate  depreciation  rates  and  methods  to  each 
asset  class,  and  ensure  that  depreciation  calculations  are  correctly  applied 
and  posted  in  the  general  ledger. 

. CLASSIFICATION  OF  ASSETS 

In  compliance  with  the  requirements  of  the  National  Treasury,  the  Chief 
Financial  Officer  shall  ensure  that  all  assets  are  classified  under  the  following 
headings  in  the  Fixed  Assets  Register,  and  Heads  of  Departments  shall  in 
writing  provide  the  Chief  Financial  Officer  with  such  information  or  assistance 
as  is  required  to  compile  a proper  classification: 

10.1  Property,  Plant  and  Equipment  (PPE) 

• Land  (not  held  as  investment  assets). 

• Infrastructure  assets  (assets  which  are  part  of  a network  of  similar 
assets). 
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• Community  assets  (assets  contributing  to  the  general  well-being  of  the 
community). 

• Heritage  assets  (culturally  significant  assets). 

• Other  assets  (ordinary  operational  assets). 

• Housing  (rental  stock  or  housing  stock  not  held  for  Capital  gain). 

Save  for  land  and  buildings  other  assets  shall  be  classified  underthe  followinq 
headings:  y 

Computer  equipment; 

Office  equipment; 

Fumiture  and  fittings; 

Radio  Equipment; 

Plant  and  machinery; 

Motor  Vehicles;  and 
Emergency  Equipment. 

10.2  Investment  Property 

Investment  assets  (resources  held  for  Capital  or  operational  gain  and  which 
are  not  used  by  the  Municipaiity).  Properties  occupied  by  the  Municipality, 
Councilors  or  officials  are  classified  as  owner-occupied  property  and  are 
therefore  not  classed  as  investment  property 

Investment  properties  will  be  treated  in  accordance  with  GRAP  16  and  wil] 
separately  be  classified  in  the  Statement  of  Financial  Position.  Investment 
properties  will  not  be  depreciated  but  will  annually  be  revalued. 

Adjustments  to  the  previous  year’s  recorded  fair  value  shall  be  accounted  for 
as  either  gains  (revenues)  or  losses  (expenses)  in  the  accounting  records  of 
the  department  or  service  controlling  the  assets  concerned. 

An  expert  valuer  shall  be  engaged  by  the  municipality  to  undertake  such 
valuations. 

If  the  council  of  the  municipality  resolves  to  construct  or  develop  a property  for 
future  use  as  an  investment  property,  such  property  shall  in  every  respect  be 
accounted  for  as  an  ordinary  fixed  asset  until  it  is  ready  for  its  intended  use  — 
where  after  it  shall  be  reclassified  as  an  investment  asset. 

10.3  Intangible  Assets 

Intangible  assetsare  identifiable  non-monetary  assets  without  physical 
substance. 

Intangible  assets  will  be  treated  in  accordance  with  GRAP  102  and  will 
separately  be  classified  in  the  Statement  of  Financial  Position.  Intangible 
assets  shall  be  valued  at  cost  Jess  any  accumulated  amortization  and  any 
impairment  losses. 
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10.4  Agricultural  Assets 

Agricultural  Assets  will  be  treated  in  accordance  with  GRAP  101  and  will 
separately  be  classified  in  the  Statement  of  Financial  Position, 

10.5  Assets  Treated  as  Inventory 

Any  land  or  buildings  owned  or  acquired  by  the  Municipality  with  the  intention 
of  selling  such  property  in  the  ordinary  course  of  business,  or  any  land  or 
buildings  owned  or  acquired  by  the  Municipality  with  the  intention  o 
developing  such  property  for  the  purpose  of  selling  it  in  the  ordinary  course s of 
business,  shall  be  accounted  for  as  inventory,  and  not  mcluded  in  ether 
property,  plant  and  equipment  or  investment  property  in  the  Municipality  s 

statement  of  position. 

Such  inventories  shall,  however,  be  recorded  in  the  asset  register  in  the  same 
manner  as  other  fixed  assets,  but  a separate  section  of  the  asset  register  shall 

be  maintained  for  this  purpose. 

The  Chlef  Financial  Officer  shall  use  the  classifications  indicated  in  the 
Aopendix  A on  estimated  lives  of  assets,  as  a guideline  and  in  the  case  of  an 
item  of  assets  not  appearing  in  the  Appendix  A shall  use  the  classification 
applicable  to  the  asset  most  ciosely  comparable  in  the  Appendix  A. 


11.  CAPSTAUSAi  iON  CRITERIA 

11.1  PPE  and  Intangrbie  Assets 

All  assets  may  only  be  acquired  in  terms  of  Council's  Supply  Chain 
Management  Policy  and  in  terms  of  the  budgetary  Pr°v,sl0"s'  Jhe 
resDonsibility  for  the  purchase  of  assets  would  be  delegated  in  terms  of 
Council's  Delegation  Framework  and  Supply  Chain  Management  Policy. 
Depending  on  the  cost  of  the  asset  to  be  purchased  the  following  procedure 
for  purchasing  an  asset  must  be  followed: 

. Senior  managers  shall  at  all  times  ensures  that  there  are  enough  funds 
in  their  departmental  budgets  before  requesting  approval  to  any 
requisition  to  purchase  an  asset; 

• Senior  managers  shall  ensure  that  the  correct  vote  and  e.xpenditure  me 
item  are  used  and  recorded  on  the  requisition  requesting  approval  to 

purchase  an  asset;  ..  . 

• Tenders  or  quotations  as  required  in  terms  of  Council's  Supply  Chain 
Management  policy  should  be  obtained  and  where  required  submitted  to 

Council’s  tender  committee  for  approval; 

• The  tender  committee  resolution  of  the  approved  tender  or 
recommended  quotation  should  be  attached  to  the  requisition  signed  by 
the  relevant  head  of  department; 

• The  order  would  then  be  generated  by  the  Supply  Chain  Management 

• Once  delivered  the  asset  must  be  labeled  / bar-coded  by  the  Supply 
Chain  Management  Unit  before  such  asset  is  put  into  use, 
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• The  senior  manager  should  endorse  receipt  of  the  asset  on  the  invoice 
and  forwarded  it  for  payment  to  the  Supply  Chain  Management  Unit;  and 

• The  Revenue  and  Expenditure  Unit  would  then  generate  payment. 

The  completion  of  any  immovable  asset  by  or  under  control  of  every  head  of 
department  should  promptly  be  declared  to  the  Chief  Financial  Officer  in 
writing  stating  the  full  details  required  for  recording  in  the  assets  register. 

All  PPE  and  intangible  assets  shall  be  carried  in  the  asset  register,  and 
appropriately  recorded  in  the  annual  financial  statements,  at  their  original  cost 
or  fair  value  less  any  accumulated  depreciation  or  amortisation  in  the  case  of 
intangible  assets. 

The  original  cost  of  an  item  of  PPE  or  intangible  assets  may  include: 

• Cost  price; 

• Financing  oosts  (MFMA  section  46(4)); 

• Import  tax; 

• Non-claimable  purchase  tax;  and 

• Any  costs  directly  attributable  to  bringing  the  asset  to  the  location  and 
condition  necessary  for  it  to  be  capable  of  operating  in  the  manner 
intended  by  management. 

When  payment  for  an  item  of  PPE  or  intangible  assets  is  deferred  beyond 
normal  credit  terms,  its  cost  is  the  cash  price  equivalent.  The  difference 
between  this  amount  and  the  total  payments  is  recognized  as  an  interest 
expense  over  the  period  of  credit. 

When  an  item  of  PPE  is  acquired  to  be  exchanged  or  partly  exchanged  for  a 
dissimilar  item  of  PPE  or  other  asset,  the  cost  of  such  item  is  measured  at  the 
fair  value  of  the  asset  received,  which  is  equivalent  to  the  fair  value  of  the 
asset  given  up  adjusted  by  the  amount  of  any  cash  or  cash  equivalents  paid 
additional.  For  the  purpose  hereof,  “fair  value”  shall  be  determined  by  the 
Council  with  due  regard  to  the  definition  ascribed  to  fair  value  in  paragraph  2 
hereof. 

The  only  exceptions  to  this  rule  shall  be  revalued  items  of  PPE  (see  part  7.9 
below)  and  heritage  assets  in  respect  of  which  no  depreciation  is  recorded  in 
the  asset  register. 

Subsequent  expenditure  relating  to  an  asset  that  has  already  been 
capitalized,  should  only  be  added  to  the  carrying  amount  of  the  asset  when  it 
is  probable  that  future  economie  benefits  or  potential  service  delivery,  in 
excess  of  the  originally  assessed  Standard  of  performance  of  the  existing 
asset,  will  flow  to  the  Municipality. 

11.2  Investment  Property 

An  investment  property  shall  be  measured  initially  at  its  cost.  Transaction 
costs  shall  be  included  in  the  initial  measurement.  The  cost  of  purchased 
investment  property  includes  all  directly  attributable  expenditure  (professional 
feesforlegal  services,  property  transfer  taxes  and  other  transaction  costs). 
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When  payment  for  an  investment  property  is  deferred  beyond  normal  credit 
terms,  its  cost  is  the  cash  price  equivalent.  The  difference  between  this 
amount  and  the  total  payments  is  recognized  as  an  interest  expense  over  the 
period  of  credit. 

When  investment  property  is  acquired  to  be  exchanged  or  partly  exchanged 
for  a dissimilar  investment  property  or  other  asset,  the  cost  of  such  item  is 
measured  at  the  fair  value  of  the  asset  received,  which  is  equivalent  to  the  fair 
value  of  the  asset  given  up  adjusted  by  the  amount  of  any  cash  or  cash 
equivalents  paid  additional.  For  the  purpose  hereof,  fair  value  shall  be 
determined  by  the  Council  with  due  regard  to  the  definition  ascribed  to  fair 
value  in  paragraph  2 hereof. 

After  initial  recognition  investment  property  will  be  measured  at  fair  value.  A 
gain  or  loss  arising  from  a change  in  fair  value  shall  be  recognized  as  a profit 
or  loss  in  the  Statement  of  Financial  Performance  in  the  period  in  which  it 
arises.  The  fair  value  of  investment  property  shall  reflect  market  conditions  at 
reporting  date. 

In  terms  of  GRAP  16  transfers  to  and  from  investment  property  shall  be  made 
when  there  is  a change  in  use: 

(a)  Commencement  of  owner-occupation,  for  a transfer  from  investment 
property  to  owner-occupied  property; 

(b)  Commencement  of  development  with  a view  to  sale,  for  a transfer  from 
investment  property  to  inventories; 

(c)  End  of  owner-occupation,  for  a transfer  from  owner-occupied  property  to 
investment  property;  or 

(d)  Commencement  of  an  operating  lease  to  another  party,  for  a transfer 
from  inventories  to  investment  property. 

When  an  investment  property  is  transferred  to  inventory  or  owner-occupied 
property,  the  property’s  deemed  cost  is  the  fair  value  of  the  property  at  the 
date  of  the  change  in  use. 

For  a transfer  from  inventories  to  investment  property,  that  will  be  carried  at 
fair  value,  any  difference  between  the  fair  value  of  the  property  at  that  date 
and  its  previous  carrying  amount  shall  be  recognized  in  the  Statement  of 
Financial  Performance. 

11.3  Reinstatement,  IVIaintenance  and  Other  Expenses 

Only  expenses  incurred  in  the  enhancement  of  an  asset  (in  the  forrn  of 
improved  or  increased  services  or  benefits  flowing  from  the  use  of  such  asset) 
or  in  the  material  extension  of  the  useful  operating  life  of  an  asset  shall  be 

capitalised. 

Expenses  incurred  in  the  maintenance  or  reinstatement  of  an  asset  shall  be 
considered  as  operating  expenses  incurred  in  ensuring  that  the  useful 
operating  life  of  the  asset  concerned  is  attained,  and  shall  not  be  capitalised, 
irrespective  of  the  quantum  of  the  expenses  concerned. 
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Expenses,  which  are  reasonably  ancillary  to  the  bringing  into  operation  of  an 
asset,  may  be  capitalised  as  part  of  such  asset.  Such  expenses  may  include 
but  need  not  be  limited  to  import  duties,  forward  cover  costs,  transportation 
costs,  instalation,  assembly  and  communication  costs. 

11.4  Intangible  Assets 

Assets  that  meet  the  criteria  of  GRAP  102  (Intangible  Assets)  shall  be 
recognized  as  Intangible  Assets  at  cost. 

11.5  Heritage  Assets 

lf  no  original  costs  or  fair  values  are  available  in  the  case  of  one  or  more  or  all 
heritage  assets,  the  Chief  Financial  Officer  may,  if  it  is  believed  that  the 
determination  of  a fair  value  for  the  assets  in  question  vvill  be  a laborious  or 
expensive  undertaking,  record  such  asset  or  assets  in  the  asset  register 
without  an  indication  of  the  costs  or  fair  value  concerned. 

For  Statement  of  Financial  Position  purposes,  the  existence  of  such  heritage 
assets  shall  be  disclosed  by  means  of  an  appropriate  note. 

11.6  Donated  Assets 

Where  an  asset  is  donated  to  the  Municipaiity,  or  an  asset  is  acquired  by 
means  of  an  exchange  of  assets  between  the  Municipaiity  and  one  or  more 
other  parties,  the  asset  concerned  shall  be  recorded  in  the  asset  register  at  its 
fair  value,  as  determined  by  the  Chief  Financial  Officer. 


12.  DEPRECIATION 

12.1  Depreciation  of  PPE 

All  PPE,  except  land  and  heritage  assets,  shall  be  depreciated  - or  amortised 
in  the  case  of  intangible  assets. 

Depreciation  may  be  defined  as  the  monetary  quantification  of  the  extent  to 
which  PPE  is  used  or  consumed  in  the  provision  of  economie  benefits  or  the 
delivery  of  services. 

Depreciation  shall  generally  take  the  form  of  an  expense  both  calculated  and 
debited  on  an  annual  basis  against  the  appropriate  line  item  in  the  department 
or  vote  in  which  the  item  of  PPE  is  used  or  consumed. 

However,  depreciation  shall  initially  be  calculated  from  the  day  following  the 
day  in  which  an  item  of  PPE  is  acquired  or  - in  the  case  of  constmction  works 
and  plant  and  machinery  — the  day  following  the  day  in  which  the  item  is 
brought  into  use,  until  the  end  of  the  year  concerned.  Thereafter,  depreciation 
charges  shall  be  calculated  monthly. 

Each  Head  of  Department,  acting  in  consultation  with  the  Chief  Financial 
Officer,  shall  ensure  that  reasonable  budgetary  provision  is  made  annually  for 
the  depreciation  cf  all  applicable  PPE  controlled  or  used  by  the  department  in 
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question  or  expected  to  be  so  controlled  or  used  during  the  ensuing  financial 
year. 

The  procedures  to  be  followed  in  accounting  and  budgeting  for  the 
amortisation  of  intangible  assets  shall  be  identical  to  those  applying  to  the 
depreciation  of  other  PPE. 

12.2  Rate  of  Depreciation  and  Amortisation 

The  Chief  Financial  Officer  shall  assign  a useful  operating  life  to  each 
depreciable  item  of  PPE  recorded  on  the  Municipality’s  asset  register.  In 
determining  such  a useful  life  the  Chief  Financial  Officer  shall  use  to  the 
useful  lives  set  out  in  the  Appendix  A to  this  document  as  a guideline. 

In  the  case  of  an  item  of  PPE  which  is  not  listed  in  this  Appendix  A,  the  Chief 
Financial  Officer  shall  determine  a useful  operating  life,  if  necessary  in 
consultation  with  the  Head  of  Department  who  shall  control  or  use  the  item  in 
question,  and  shall  be  guided  in  determining  such  useful  life  by  the  likely 
pattern  in  which  the  item's  economie  benefits  or  service  potential  will  be 

consumed. 

The  procedures  to  be  followed  in  accounting  and  budgeting  for  the 
amortisation  of  intangible  assets  shall  be  identical  to  those  applying  to  the 
depreciation  of  other  PPE. 

12.3  Method  of  Depreciation 

The  Chief  Financial  Officer  shall  aliocate  the  depreciable  amount  of  all 
depreciable  PPE  and  intangible  on  a systematlc  basis  over  its  useful  life. 

The  residual  value  and  useful  life  of  an  asset  shall  be  reviewed  at  least  at 
each  reporting  date  and,  if  expectations  differ  from  previous  estimates,  the 
changes  shall  be  accounted  for  as  a change  in  accounting  estimate  in 
accordance  with  GFRAP  3. 

13.  AMENDMENT  OF  ASSET  LIVES  AND  DIMINUTION  IN 
THE  VALUE  OF  PPE 

Only  the  Chief  Financial  Officer  may  amend  the  useful  operating  life  assigned 
to  any  PPE,  and  when  any  material  amendment  occurs  the  Chief  Financial 
Officer  shalUnform  the  Council  of  such  amendment. 

The  Chief  Financial  Officer  shall  amend  the  useful  operating  life  assigned  to 
any  item  of  PPE  if  it  becomes  known  that  such  item  has  been  materially 
impaired  or  improperly  maintained  to  such  an  extent  that  its  useful  operating 
life  will  not  be  attained,  or  any  other  event  has  occurred  which  materially 
affects  the  pattern  in  which  the  item’s  economie  benefits  or  service  potential 

will  be  consumed. 

If  the  value  of  an  item  of  PPE  or  intangible  assets  has  been  diminished  to 
such  an  extent  that  it  has  no  or  a negligible  further  useful  operating  life  or 
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value  süch  item  shall  be  fully  depreciated  or  eradicated  in  the  financial  year  in 
which  such  diminution  in  value  occurs. 

Similarly,  if  an  item  of  PPE  has  been  lost,  stolen  or  damaged  beyond  repair.  it 
shall  be  fully  depreciated  in  the  financial  year  in  which  such  event  occurs,  and 
if  the  item  has  physically  ceased  to  exist,  it  shall  be  written  off  in  the  asset 
register. 

In  all  of  the  foregoing  instances,  the  add itional  depreciation  expenses  shall  be 
debited  to  the  department  or  vote  controlling  or  using  the  item  of  PPE  or 
intangible  asset  in  question. 

If  any  of  the  foregoing  events  arises  in  the  case  of  a normally  non-depreciable 
item  of  PPE,  and  such  item  has  been  capitalised  at  a value  other  than  a 
purely  nominal  value,  such  item  shall  be  partially  or  fully  depreciated,  as  the 
case  may  be,  as  though  it  were  an  ordinary  depreciable  item  of  PPE,  and  the 
department  or  vote  controlling  or  using  the  item  in  question  shall  bear  the  full 
depreciation  expenses  concerned. 

Additional  depreciation  not  budgeted  for  as  a result  of  unforeseeable  or 
unavoidable  circumstances  must  be  provided  for  in  an  adjustments  budget 
and,  if  such  circumstances  arises  close  to  the  end  of  the  financial  year  and 
there  wil!  not  be  time  for  Council  to  consider  the  adjustments  before  the  end  of 
the  financial  year,  may  in  advance  be  approved  by  the  Mayor  in  terms  of 
Section  29  of  the  MFMA,  provided  that  any  other  provisions  of  the  MFMA  be 
complied  with. 


14.  IMPAIRMENÏ  OF  ASSETS 

The  accounting  treatment  relating  to  impairment  losses  is  outlined  in  IAS37. 

The  carrying  arnount  of  an  item  or  a group  of  identical  items  of  PPE  and 
intangible  assets  should  be  reviewed  periodically  in  order  to  assess  whether 
or  not  the  recoverable  arnount  has  declined  below  the  carrying  arnount. 

When  such  a decline  has  occurred,  the  carrying  arnount  should  be  reduced  to 
the  recoverable  arnount.  The  arnount  of  the  reduction  should  be  recognised 
as  an  expense  immediately,  unless  it  reverses  a previous  revaluation  in  which 
case  it  should  be  charged  to  the  Revaluation  Reserve. 

The  recoverable  arnount  of  individual  assets,  or  groups  of  identical  assets.  is 
determined  separately  and  the  carrying  arnount  reduced  to  the  recoverable 
arnount  on  an  individual  asset,  or  group  of  identical  assets,  basis.  However, 
there  may  be  circumstances  when  it  may  not  be  possible  to  assess  the 
recoverable  arnount  of  an  asset  on  this  basis,  for  example  when  all  of  the 
plant  and  equipment  in  a sewerage  purification  works  is  used  for  the  same 
purpose.  In  such  circumstances,  the  carrying  arnount  of  each  of  the  related 
assets  is  reduced  in  proportion  to  the  overall  decline  in  recoverable  arnount  of 
the  smallest  grouping  of  assets  for  which  it  is  possible  to  make  an  assessment 
of  the  recoverable  arnount. 
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The  following  may  be  indicators  that  an  asset  is  impaired: 

• The  asset  has  been  damaged. 

• The  asset  has  become  technologically  obsolete. 

• The  asset  remains  idle  for  a considerable  period  either  prior  to  it  being 
put  into  use  or  during  its  useful  life. 

• Land  is  purchased  at  market  value  and  is  to  be  utilized  for  subsidized 
housing  developments,  where  the  subsidy  is  less  than  the  purchase 

price. 

The  following  steps  will  have  to  be  performed  regularly  during  the  year  to 
account  for  impairment  losses: 

• Departments  will  identify  and  inform  the  Chief  Financial  Officer  of  assets 
that: 

o Are  in  a state  of  damage  at  year  end. 

o Are  technologically  obsolete  at  year  end. 

o Have  remained  idle  for  a considerable  period  either  prior  to  them 
being  put  into  use  at  year  end  or  during  their  useful  life. 
o Are  subject  to  impairment  losses  because  the  subsidies  to  be 
received  in  exchange  for  assets  are  less  than  the  carrying 
amounts. 

• The  recoverable  amounts  of  these  assets  need  to  be  determined  by 
calculating  the  net  selling  price  per  asset  as  defined  above. 

• The  impairment  loss  per  asset  is  the  difference  between  the  net  selling 
piïce  and  the  carrying  value  of  the  asset. 

» The  impairment  loss  needs  to  be  accounted  for  by  identifying  the 
relevant  funding  source. 


15.  REVALUATION  OF  ITEMS  OF  PRE 

AH  land  and  buildings  recorded  in  the  municipality’s  fixed  asset  register  shall 
be  revalued  every  four  years.Undersuch  circumstances  a sworn  valuer  will  be 
appointed  to  perform  a valuation  of  all  land  and  buildings. 

Land  and  buildings  are  stated  at  revaluated  amounts,  being  the  fair  value  at 
the  date  of  revaluation  lesssubsequent  accumulated  depreciation  and 
impairment  losses  on  the  buildings. 

The  Chief  Financial  Officer  shall  adjust  the  carrying  value  of  the  land  and 
buildings  concerned  to  reflect  in  each  instance  the  value  of  the  items  as 
recorded  in  the  valuation  roll,  provided  the  Chief  Financial  Officer  is  satisfied 
that  such  value  reflects  the  fair  value  of  the  land  and  buildings  concerned. 

The  Chief  Financial  Officer  shall  also,  where  applicable,  create  a revaluation 
reserve  for  each  such  item  equal  to  the  difference  between  the  value  as 
recorded  in  the  valuation  roll  and  the  carrying  value  of  the  item  before  the 
adjustment  in  question. 
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The  buildings  concerned  shall  thereafter  be  depreciated  on  the  basis  of  its 
revalued  amount,  over  its  remaining  useful  operating  life,  and  such  increased 
depreciation  expenses  shall  be  budgeted  for  and  debited  against  the 
appropriate  line  item  in  the  department  or  vote  controlling  or  using  the 
buildings  in  question. 

The  Chief  Financial  Officer  shall  ensure  that  an  amount  equal  to  the  difference 
between  the  new  (enhanced)  annual  depreciation  expense  and  the 
depreciation  expenses  determined  in  respect  of  such  buildings  before  the 
revaluation  in  question  is  transferred  each  year  from  the  revaluation  reserve  to 
the  Municipality’s  appropriation  account.  An  adjustment  of  the  aggregate 
transfer  shall  be  made  at  the  end  of  each  financial  year,  if  necessary. 

If  the  amount  recorded  by  the  valuer  is  less  than  the  carrying  value  of  the  item 
of  land  or  buildings  recorded  in  the  asset  register,  the  Chief  Financial  Officer 
shall  adjust  the  carrying  value  of  such  item  by  increasing  the  accumulated 
depreciation  of  the  item  in  question  by  an  amount  sufficiënt  to  adjust  the 
carrying  value  to  the  value  as  recorded  by  the  valuer.  such  additional 
depreciation  expenses  shall  form  a charge,  in  the  first  instance,  against  the 
balance  in  any  revaluation  reserve  previously  created  for  such  item,  and  to  the 
extent  that  such  balance  is  insufficiënt  to  bear  the  charge  concerned,  an 
immediate  additional  charge  against  the  department  or  vote  controlling  or 
using  the  item  of  land  or  building  in  question 

Revalued  land  and  buildings  shall  be  carried  in  the  asset  register,  and 
recoroed  in  the  annual  financial  statements,  at  their  revalued  amount,  less 
accumulated  depreciation  (in  the  case  of  buildings). 


16.  ACQUISITION  OF  ASSETS 

16.1  Pre-acquisition  Planning 

Before  a capita!  project  is  included  in  the  budget  for  approval,  the  Chief 

Financial  Officer  must  demonstrate  that  he/she  has  considered  the  following: 

• Ihe  projected  cost  over  all  the  financial  years  until  the  project  is 
operational; 

• The  future  operational  costs  and  revenue  on  the  project,  Including  the 
tax  and  tariff  implications; 

• The  financial  sustainability  of  the  project  over  its  life  including  revenue 
generation  and  subsidisation  requirements; 

• The  physical  and  financial  stewardship  of  that  asset  through  all  stages  of 
its  life  including  acquisition,  installation,  maintenance,  operations 
disposal  and  rehabilitation; 

• The  inclusion  of  the  Capital  project  in  the  Integrated  Development  Plan 
and  future  budgets;  and 

• Alternatives  to  the  Capital  purchase. 

The  heads  of  department  are  accountable  to  ensure  that  the  Chief  Financial 

Officer  receives  all  reasonable  assistance,  guidance  and  explanation  to 

enable  him  to  achieve  his  planning  requirements. 
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16.2  Approval  to  Acquire  Assets 

Money  can  only  be  spent  on  a project  if: 

• The  money  has  been  appropriated  in  an  approved  capita!  budget; 

. The  project,  including  the  tota!  cost  has  been  approved  by  the  Council; 

• The  Chief  Financial  Officer  confirms  that  funding  is  available  for  that 
specific  project;  and 

• Any  contract  that  wil!  impose  financial  obligations  beyond  two  years  after 
the  budget  year  is  appropriately  disclosed. 

• The  Supply  Chain  Management  Policy  is  adhered  to. 

Authorization  for  the  acquisition  of  assets  should  be  as  per  this  Municipality  s 
delegation  of  authority  and  payrnent  for  assets  shall  be  in  accordance  with 
financial  policies  and  regulations  of  this  Municipality. 

16.3  Funding  of  Capital  Projects 

Within  the  Municipality’s  on-going  financial,  legislative  or  administratie 
caDacitv.  the  Chief  Financial  Officer  must  establish  and  maintain  the  funding 
strateqies  that  optimise  the  Municipality's  ability  to  achieve  its  strategie 
objecties  as  stated  in  the  Integrated  Oevelopment  Plan.  The  acquisition  of 
assets  may  not  be  funded  over  a period  longer  than  the  useful  life  of  that 

asset. 

17.  PURCHASE  OR  HIRE  OF  IMMOVABLE  PROPERTY 

The  Municipality  may  acquire  by  purchase,  or  by  hire,  immovable  property 
within-  or  outside  the  municipal  boundary  provided  it  complies  with  the 
requirements  of  the  MFMA  and  the  Supply  Chain  Management  policy  and 
subject  to  the  following: 

• The  cost  of  the  purchase  or  hire  had  been  budgeted  for;  and 

• The  intention  to  buy  or  hire  the  immovable  property  had  been  advertised 
for  public  comment. 

• After  consideration  of  any  public  comments/objections  the  Council  will: 

o In  the  case  of  the  following  paragraph  complies  with  the 
requirements  of  that  paragraph;  and 

0 in  the  case  of  all  other  immovable  property,  finally  resolve  to 
continue  with  the  purchase  or  hire  and  apply  the  supply  chain 
management  processes 

• The  Council  will  not  continue  with  the  purchase  or  hire  of  any  immovable 
property  where: 

n The  price  is  in  excess  of  the  market  value  thereof  as  assessed  by 
an  appraiser;  or 

c The  rental  which,  when  calculated  per  annum  in  the  case  of: 
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Immovable  property  hired  for  agricultural  purposes,  exceeds 
six  percent;  and 

■ Immovable  property  hired  for  any  other  purpose,  exceed 
twelve  percent  of  the  market  value  of  the  property,  as 
assessed  by  an  appraiser. 

The  Council  may  accept  a gift  or  conveyance  of  immovable  property  eithör  for 
the  Municipality  or  in  trust  for  charitable  or  other  public  purposes  not 
connected  with  public  worship,  and  hold  the  same  in  such  trust  or  for  such 

purpose  as  may  be  declared  by  such  donors  and  may  administer,  utilize  and 
improve  such  property. 

The  trustees  of  any  immovable  property  held  in  trust  for  any  township  village 
of  settlement  which  has  become  a municipality  or  part  of  a municipality  may 
transfer  such  property  to  the  Council,  subject  to  any  special  trusts  in  their 
deeds  of  title  and  upon  conditions  not  at  variance  therewith. 

18.  GUIDELINE  PROCEDURES  FOR  ADDITIONS  TO 
ASSETS 

The  Asset  Manager  must  ensure  all  additions  to  assets  are  in  accordance 
with  an  approved  Capital  budget.  Additions  must  be  updated  on  a monthly 
basis  in  the  Municipality’s  Asset  register.  All  additions  must  be  approved  bv 
the  Chief  Financial  Officer.  y 


19.  FUNDING  OF  ASSETS  AND  RESERVES 

Within  the  municipality’s  on-going  financial,  legislative  or  administrative 
capacity,  the  Chief  Financial  Officer  wilJestablish  and  maintain  the  fundinq 
strategies  that  optimise  the  municipality's  ability  to  achieve  its 
strategicobjectives  as  stated  in  the  integrated  development  plan.  The 
acquisition  of  assets  will  not  be  funded  over  aperiod  longer  than  the  useful  iife 
of  that  asset. 

Type  of  funding  may  comprise  of  the  following: 


19.1  EXTERNAL  LOANS 

• Long  term;  and 

• Short  term. 

19.2  Government  Grants/ Public  Contributions  and  Donations 

• National  Government; 

• Provincial  Government;  and 

• Other  stakeholders. 

19.3  REVEN UE 
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Revenue  arising  from  the  following  transactions  and  events: 

• The  sale  of  goods; 

• The  rendering  of  services;  and 

• Exercising  of  legal  powers  and  duties.  ......  . 

a.  The  surplus  arising  from  the  revaluation  of  land  and  buildings  is 

credited  to  a non-distributablereserve.  The  revaluation  reserve  is 
realized  as  revaluated  buildings  aredepreciated,  through  a transfer 
from  the  Revaluation  Reserve  to  the  accumulatedsurplus/(deficit). 
On  disposal,  the  net  revaluation  surplus  is  transferred  to  the 
accumulatedsurplus/(deficit)  while  gains  or  losses  on  disposal, 
based  on  revaluated  amounts,  arecharged  to  the  Statement  ot 
Financial  Performance. 

» The  use  by  others  of  municipal  assets  thereby  yielding  interest,  royaities 
and  dividends. 

19.4  Capital  Replacement  Reserve 

In  order  to  finance  the  provision  of  infrastructure  and  other  items  of  property, 
plant  and  equipment  frominternal  sources,  amounts  are  transferred  from  the 
accumulated  surplus  / (deficit)  to  the  CRR  in  terms  of  aCouncil  R^^t'on  for 
approval  thereof  as  part  of  the  budget  process.  The  cash  in  the  CRR  can  on  y 
be  utilized  to  finance  items  ofproperty,  plant  and  equipment.  The CRR  is 
reduced  and  the  accumulated  surplus  / (Deficit)  are  credited  bya 
corresponding  amount  when  the  amounts  in  the  CRR  are  utilized.  The  amoun 
transferred  to  the  CRR  isbased  on  the  municipality’s  need  to  finance  capita! 
projects  included  in  the  Integrated  Development  Plan. 


20.  ALIENATION  OF  ASSETS 

In  compliance  with  the  principles  and  prescriptions  of  the  Municipal  Finance 
Management  Act,  the  transfer  of  ownership  of  any  item  of  PPE  shall  be  fair 
equitable,  transparent,  competitive  and  consistent  with  the  Mumcipality 
supply  Chain  management  policy  and  the  Municipal  Asset  Transfer 

Regulations 

Everv  head  of  department  shall  report  in  writing  to  the  Chief  Financial  Officer 
on  30  April  of  each  financial  year  on  all  assets  controlled  or  used  by  the 
department  concerned  which  such  head  of  department  wishes  to  aiienate  by 
public  auction  or  public  tender. 

The  Chief  Financial  Officer  shall  thereafter  consolidate  the  requests  recewed 
from  the  various  departments,  and  shall  promptly  report  such  Consolidated 
information  tothe  Council  orthe  Municipal  Manager  of  the  Municipahty,  as  the 
case  may  be,  recommending  the  process  of  alienation  to  be  adopted. 

The  Council  shall  delegate  to  the  Municipal  Manager  the  authority  to  approve 
the  alienation  of  any  moveable  asset  with  a carrymg  value  less  than  R50  000 
/filthv  thousand  rand).  The  Council  shall  ensure  that  the  alienation  of  any 
isset  with  a caJying} value  equa,  to  or  in  excess  of  R50  000  (fifty  thousand 
rand)  takes  place  in  compliance  with  Section  14  of  the  Municipal  Finance 
Management  Act,  2004.. 
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In  terms  of  Section  14  of  the  Municipal  Finance  Management  Act,  2004  the 
Municipality  may  not  transfer  ownershlp  as  a result  of  a sale  or  other 
transaction  or  otherwise  permanently  dispose  of  assets  needed  to  pro  vide  the 
minimum  level  of  basic  municipal  services. 

The  Municipality  may  transfer  ownership  or  otherwise  dispose  of  assets  other 
than  one  contemplated  above,  but  only  after  the  Council,  in  a meeting  open  to 
the  public:- 

. has  decided  on  reasonable  grounds  that  the  asset  is  not  needed  to 
provide  the  minimum  level  of  basic  municipal  services;  and 
• has  considered  the  fair  market  value  of  the  item  and  the  economie  and 
community  value  to  be  received  in  exchange  for  the  asset. 

The  decision  that  a specific  asset  is  not  needed  to  provide  the  minimum  level 
of  basic  municipal  services,  may  not  be  subsequently  reversed  by  the 
Municipality  after  that  asset  has  been  sold,  transferred  or  otherwise  disposed 
of. 

Once  the  assets  are  alienated,  the  Chief  Financial  Officer  shall  treat  the 
disposal  of  the  items  in  terms  of  GRAP  and  amend  the  relevant  records  of  the 
asset  register.  If  the  proceeds  of  the  alienation  are  less  than  the  carrying 
value  recorded  in  the  asset  register,  such  difference  shall  be  recognised  as  a 
loss  in  the  Statement  of  Financial  Performance  of  the  department  or  vote 
coricerned. 

jf  the  proceeds  of  the  alienation,  on  the  other  hand,  are  more  than  the  carrying 
value  of  the  asset  concerned,  the  difference  shall  be  recognised  as  a gain  in 
the  Statement  of  Financial  Performance  of  the  department  or  vote  concerned. 

Transfer  of  assets  to  other  municipalities,  municipal  entities  (whether  or  not 
under  the  Municipality's  sole  or  partial  control)  or  other  organs  of  state  shall 
take  place  in  accordance  with  the  Municipal  Asset  Transfer  Regulations. 


21.  GUIDELINE  PROCEDURES  FOR  THE  DISPOSAL  OF 
ASSETS 

The  Senior  Manager  must  submit  a motivation  for  the  disposal  of  an  asset 
under  his/her  control  to  the  Chief  Financial  Officer. 

The  Chief  Financial  Officer  must  authorize,  by  signature  the  motivation  and 
submit  the  motivation  to  the  Accounting  Officer  for  his/her  approval. 

Before  computer  equipment  is  disposed  the  Chief  Financial  Officer  must 
consult  the  IT  section. 

All  combined  motivations  must  be  submitted  to  the  Asset  Manager  to  update 
the  asset  register  of  the  Municipality  and  the  book  of  accounts  regarding  the 
sale. 
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The  following  information  should  be  updated  in  the  asset  register: 


Reasonfor  disposal; 

Information  relating  to  the  buyer; 

Individual  requesting  disposal; 

Cost,  book  value  and  proposed  selling  price  of  the  asset; 
Date  of  sale; 

Method  of  payment; 

Receipt  number;  and 

The  relevant  asset  information 


22.  OTHER  WRITE-OFFS  OF  PPE 

An  item  of  PPE,  even  though  fully  depreciated,  shall  be  written  off  when  it  can 
no  longer  be  used,  in  consultation  with  the  Head  of  Department  controlling  or 
using  the  item  concerned. 

Every  Head  of  Department  shall  report  to  the  Chief  Financial  Officer  on  31 
October  and  30  April  of  each  financial  year  on  any  item  of  PPE  which  such 
Head  of  Department  wishes  to  have  written  off,  stating  in  full  the  reason  tor 
such  recommendation. 

The  Chief  Financial  Officer  shall  consolidate  all  such  reports,  and  shall 
promptly  notify  the  Councif  on  the  PPE  to  be  written  off. 

The  only  reasons  for  writing  off  PPE,  other  than  the  alienation  of  such  item  of 
PPE,  shall  be  the  loss,  theft,  and  destruction  or  material  impairment  of  the 
PPE  inquestion. 

If  an  item  of  PPE  must  be  written  off  as  a result  of  an  occurrence  out  of  the 
control  of  the  Municipality,  such  as  malicious  damage,  theft  or  destruction,  the 
municipa!  manager  must  determine  whether  a third  party  or  an  employee  was 
involved  in  the  loss  and  take  all  reasonable  steps  to  recover  such  loss, 
including  reporting  the  incident  to  the  South  African  Police  Services  and  the 
Auditor  General,  the  insurance  as  well  as  institute  disciplinary  steps  against 
any  employee  who  might  have  been  involved  in  such  incident. 

In  every  instance  where  a not  fully  depreciated  item  of  PPE  is  written  off,  the 
Chief  Financial  Officer  shall  immediately  debit  to  such  department  or  vote,  as 
additional  depreciation  expenses,  the  full  carrying  value  of  the  item 
concerned. 


23.  MANAGEMENT  AND  OPERATION  OF  ASSETS 

23.1  Accountability  to  manage  assets 

Each  Senior  Manager  is  accountable  to  ensure  that  Municipal  resources 
assigned  to  them  are  utilized  effectively,  efficiently,  economically  and 
transparently.  This  will  include: 
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• Developing  appropriate  management  systems,  procedures,  processes 
and  Controls  tor  managing  assets; 

• Providing  accurate,  reliable  and  up  to  date  account  of  assets  under  their 
control;  and 

• The  development  and  motivation  of  relevant  strategie  asset 
management  plans  and  operational  budgets  that  optimally  achieve  the 
Municipality's  strategie  objectives. 

23.2  Contents  of  a strategie  management  plan 

Senior  Managers  need  to  manage  assets  under  their  control  to  provide  the 
required  level  of  service  or  economie  benefit  at  the  lowest  possible  iong-term 
cost.  To  achieve  this,  the  Senior  Manager  will  need  to  develop  strategie  asset 
management  plans  that  cover:- 

Alignment  with  the  Integrated  Development  Plan; 

Operational  guidelines; 

Performance  monitoring; 

Maintenance  programs; 

Renewal,  refurbishment  and  replacement  plans; 

Disposal  and  Rehabilitation  plans; 

Operational,  financial  and  Capital  support  requirements,  and 
» Risk  mitigation  plans  including  insurance  strategies 

The  operational  budgets  are  the  short  to  medium  term  plan  for  implementing 
this  strategie  asset  management  plan. 

General  Requirements 

Items  purchased,  with  an  expected  life  span  of  more  than  one  year,  will  be 
reported  by  the  departmentdoing  the  purchasing  to  the  Asset  Control  Section 
to  ensure  recording  in  the  asset  register. In  order  to  record  items  the  Asset 
Contra!  Section  must  be  notified  by  the  department  doing  the 
purchasingwithin  1 4 days  of  any  of  the  following  possible  movements: 

Purchases; 

Donations; 

Additions/lmprovements; 

Departmentally  manufactured  items; 

Auctions; 

Loss  or  damage; 

T ransfers; 

Resignations;  and 
Land  Sales. 

23.3  Reporting  of  Emerging  Issues 

Each  Functional  Manager  should  report  to  the  Municipal  Manager  on  issues 
that  will  significantly  impede  the  item  of  asset  capabilities  to  provide  the 
required  level  of  service  or  economie  benefit. 
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23.4  Verification  of  Assets 

Stock  taking  will  ensure  that  all  new  assets  are  bar-coded  and  created  on  the 
system.  Every  employee  will  be  notified  within  10  days  in  advance  of  the  stock 
taking  process  and  time.  Stock  taking  will  ensure  that  all  the  new  assets  are 
bar-coded  and  created  on  system  timely  and  accurately.  It  will  be  the 
responsibility  of  the  Asset  Control  Section  to  organise  and  coordinate  the 
stock  taking  process.  Stock  taking  will  take  place  once  a year.  After  the 
physical  stock  taking  the  following  reports  will  be  generated  for  the  Chief 
Financial  Officer: 

• “Assets  not  yet  Verified”:Assets  which  are  created  on  the  asset 
system,  but  not  found  during  stock  take; 

• “Assets  missing  from  Asset  System”:Assets  which  are  scanned 
during  stock  take,  but  not  created  on  the  asset  system;  and 

• “Assets  where  locations  differ”:  Assets  found  in  a different  office  than 
in  which  it  was  registered  on  the  asset  system, 

Duplicate  inventory  lists  will  be  produced  and  handed  to  every  employee 
assigned  to  an  office.  The  inventory  lists  will  be  verified  by  that  specific 
employee  and  signed.  One  inventory  list  will  be  handed  to  the  Asset  Control 
Section  and  the  other  one  will  be  attached  to  the  back  of  the  employees’  office 
door.  if  there  are  any  inaccuracies  on  the  list  it  will  immediately  be  rectified. 

23.5  Movement  of  As  sets 

Every  Head  of  Department  shall  promptly  and  fully  report  in  writing  to  the 
Chief  Financial  Officer,  in  the  format  determined  by  the  Chief  Financial  Officer, 
all  transfers  from  its  original  location  of  assets  (including  minor  assets  items) 
within  5 working  days  after  transfer  of  such  item. 

23.6  Purchase  of  New  Asset 

All  new  assets  will  receive  a bar  code  number  and  description  before  being 
captured  to  the  Asset  System.AII  documentation  regarding  the  purchase  of  the 
asset  must  be  received  by  the  Asset  Control  Section: 

e cheque  number, 

• copy  of  order, 

• invoice  and 

• other  detail. 

A copy  of  the  documentation  received  will  then  be  filed  suitably. 


24.  MAINTENANCE 

24.1  Maintenance  Plans 

Every  Head  of  Department  shall  ensure  that  a maintenance  plan  in  respect  of 
every  new  infrastmcture  asset  with  a value  of  R100  000  (one  hundrsd 
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thousand  rand)  or  more  is  promptly  prepared  and  submitted  to  the  Council  for 
approval. 

If  so  directed  by  the  Municipal  Manager,  the  maintenance  plan  shall  be 
submitted  to  the  Council  prior  to  any  approval  being  granted  for  the  acquisition 
or  construction  of  the  infrastructure  asset  concerned. 

The  Head  of  Department  controlling  or  using  the  infrastructure  asset  in 
question,  shall  annually  report  to  the  Council,  not  later  than  in  July  or  the 
earliest  Council  meeting  thereafter,  of  the  extent  to  which  the  relevant 
maintenance  plan  has  been  complied  with,  and  of  the  likely  effect  which  any 
non-compliance  may  have  on  the  useful  operating  life  of  the  item  concerned. 

24.2  Deferred  Maintenance 

If  there  is  material  variation  between  the  actual  maintenance  expenses 
incurred  and  the  expenses  reasonably  envisaged  in  the  approved 
maintenance  plan  for  any  infrastructure  asset,  the  Chief  Financial  Officer  shall 
disclose  the  extent  of  and  possible  implications  of  such  deferred  maintenance 
in  an  appropriate  note  to  the  annual  financial  statements.  Such  note  shall 
also  indicate  any  plans  which  the  Council  has  approved  in  order  to  redress 
such  deferral  of  the  maintenance  requirements  concerned. 

If  no  such  plans  have  been  formulated  or  are  likely  to  be  implemented,  the 
Chief  Financial  Officer  shall  re-determine  the  useful  operating  life  of  the  fixed 
asset  in  question,  if  necessary  in  consultation  with  the  Head  of  Department 
controlling  or  using  such  item,  and  shall  recalculate  the  increased  annual 
depreciation  expenses  accordingly. 

24.3  Genera!  Maintenance  of  Assets 

Every  Head  of  Department  shall  be  directly  responsible  for  ensuring  that  all 
assets  are  properly  maintained  and  in  a manner  which  will  ensure  that  such 
item  attain  their  useful  operating  lives. 


25.  REPLACEMENT  STRATEGY 

The  Municipal  Manager,  in  consultation  with  the  Chief  Financial  Officer  and 
other  Heads  of  Departments,  shall  formuiate  norms  and  standards  for  the 
replacement  of  all  normal  operational  assets.  Such  norms  and  standards 
shall  be  incorporated  in  a formal  strategy,  which  shall  be  submitted  to  the 
Council  for  approval.  This  strategy  shall  cover  the  replacement  of  motor 
vehicles,  furniture  and  fittings,  computer  equipment,  and  any  other  appropriate 
operational  items. 

Such  strategy  shall  also  provide  for  the  replacement  of  assets  which  are 
required  for  service  delivery  but  which  have  become  uneconomical  to 
maintain. 
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26.  TRANSFER  OF  ASSETS 

When  assets  are  transferred  to  other  Government  Departments  or 
municipalities,  a document  with  speciflc  authorization  should  be  tied  to  the 
asset  to  ensure  the  validity  of  the  transfer. 

The  document  should  also  include: 

• Asset  description; 

• Cost  of  the  asset; 

• Date  of  acquisition; 

• Unlque  asset  number; 

• Effective  date  of  transfer; 

• Quantity;  and 

• Authorization  by  both  transferor  and  transferee. 

The  asset  manager  must  then  effect  the  transactions  in  the  book  of  accounts 
of  the  Municipality  on  the  day  the  asset  is  transferred  to  the  transferee. 


27.  PHYSiCAL  SECURITY  OF  ASSETS 

Every  Senior  Manager  shall  be  directly  responsible  for  the  physical 
safekeeping  of  any  asset  controlied  or  used  by  their  department. 

In  exercising  this  responsibility,  every  Senior  Manager  shall  adhere  to 
directives  issued  by  the  Chief  Financial  Offlcer  with  regard  to  the  control  and 
safekeeping  of  the  Municipality's  assets. 

Every  Senior  Manager  shall  ensure  that  the  asset  Identification  systern 
approved  for  the  municipality  isscrupulously  applied  in  respect  of  all  fixed 
assets  controlied  or  used  by  the  department  in  question. 

All  assets  should  be  kept  in  a secure  location,  maintained  regularly,  insured 
against  theft  or  destruction,  utilized  economically  and  efficiently. 

When  it  is  suspected  that  an  employee  is  abusing  assets,  this  fact  should  be 
reported  to  the  Chief  Financial  Officer  within  48  hours.  Such  an  employee 
should  be  subject  to  the  disciplinary  procedures  as  described  in  terms  of  the 
Standard  Conditions  of  Service. 

All  items  of  PPE  lost,  stolen  or  damaged  must  be  reported  to  the  Chief 
Financial  Officer  within  48  hours  after  discovery  for  further  investigation  and 
reporting  required  by  the  Municipal  Finance  Management  Act  No.  56  of  2003. 

At  the  resignation  of  an  employee  the  applicable  Senior  Manager  or  his/her 
duly  delegated  representatie  mustcomplete  the  relevant  asset  form  and 
forward  it  to  the  Human  Resources  Department.  This  form  is  a statement  that 
the  asset  items  entrusted  to  the  employee  to  execute  his/her  daily  duties  arein 
good  order  and  handed  in  where  necessary. 
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28.  INSURANCE  OF  ASSETS 

The  Accounting  Officer  must  ensure  that  all  movable  assets  are  insured  at 
least  against  fire  and  theft,  and  municipal  buildings  and  infrastructure  are 
insured  at  least  against  fire  and  allied  perils. 

The  Accounting  Officer  shall  recommend,  after  consultation  with  the  Chief 
Financial  Officer,  the  basis  of  insurance  cover  to  be  applied:  either  the 
carrying  value  or  the  replacement  value  of  the  assets.  Such  a 
recommendation  shall  take  due  cognizance  of  the  budgetary  resources  of  the 
Municipality. 

Any  theft,  loss  or  damage  to  an  asset  should  immediately  be  reported  to 
Council's  insurance  brokers  by  the  relevant  head  of  department  under  whose 
responsibility  the  asset  falls.  Each  such  case  must  be  reported  for 
investigation  to  the  Health  and  Safety  Committee  and  the  outcome  be 
reported  to  the  Municipal  Manager  to  institute  disciplinary  steps  and  / or 
recovery.  A copy  of  the  insurance  claim  submitted  should  be  forwarded  to  the 
Chief  Financial  Officer.  All  insurance  claims  must  be  recorded  in  an  insurance 
register  and  all  outstanding  insurance  claims  reported  on  a monthly  basis  to 
the  Chief  Financial  Officer.  It  is  the  responsibility  of  the  relevant  head  of 
department  to  ensure  that  all  documents  / information  for  the  completion  of 
the  claim  is  forwarded  to  Council's  insurance  brokers  and  that  copies  thereof 
is  forwarded  to  the  Chief  Financial  Officer.  The  head  of  department  should  in 
writing  request  the  replacement  of  the  asset  which  can  only  be  authorized.  if 
sufficiënt  provision  for  the  replacement  of  the  asset  is  on  the  capita!  budget, 
by  the  Municipal  Manager  after  consultation  with  the  Chief  Financial  Officer.  If 
sufficiënt  provision  is  not  on  the  capita!  budget  the  asset  can  only  be  replaced 
if  provision  for  the  replacement  is  made  on  an  Adjustments  budget.  In  the 
case  where  an  asset  must  be  replaced  as  an  emergency  measure,  the  Mayor 
may  authorise  such  expenditure,  subject  to  compliance  with  Section  29  of  the 
MFMA. 

Third-party  (insurance)  pay-outs  must  be  treated  as  revenue  when  the  amount 
is  certain  and  may  not  be  offset  against  the  cost  of  replacing  the  item.  The 
carrying  value  of  items  lost,  stolen  or  damaged  beyond  repair  must  be  treated 
as  irnpairment  against  the  relevant  department  or  vote.  The  full  cost  of  the 
replacement  item  must  then  be  capitalised. 

If  the  Municipality  operates  a self-insurance  reserve,  the  Chief  Financial 
Officer  shall  annually  determine  the  premiums  payable  by  the  departments  or 
votes  after  having  received  a list  of  the  assets  and  insurable  values  of  all 
relevant  assets  from  the  heads  of  departments  concerned. 

The  municipal  manager  shall  recommend  to  the  Council  of  the  Municipality, 
after  Consulting  with  the  Chief  Financial  Officer,  the  basis  of  the  insurance  to 
be  applied  to  each  type  of  asset:  either  the  carrying  value  or  the  replacement 
value  of  the  assets  concerned.  Such  recommendation  shall  ’take  due 
cognisance  of  the  budgetary  resources  of  the  Municipality. 

The  Chief  Financial  Officer  shali  annually  submit  a report  to  the  Council  of  the 
Municipality  on  any  reinsurance  cover  which  it  is  deemed  necessary  to 
procure  for  the  Municipality’s  self-insurance  reserve. 
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SHORT  TITLE 

This  policy  shall  be  called  the  Asset  Management  Policy  of  the  Ga- 

Segonyana  Municipality. 
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APPENDIX  A 


SCHEDULE  OF  EXPECTED  USEFUL  LIVES  OF  ASSETS 


INFRASTRUCTRE  ASSETS 
ELECTRICITY: 

Power  stations 
Cooling  towers 
Transformer  kiosks 
Meters 

Load  contro!  equipment 
Switchgear 

Supply  and  reticulation  networks 
Maln  supply 

ROADS: 

Motorways  and  road  struclures 

Other  roads 

Traffic  islands 

Traffic  lights 

Street  lights 

Bridges 

Stormwater  drains 

Bridges,  subways,  kerbing  and  culverts 
Car  parks 
Bus  terminals 
Parking  bays 


WATER 

Meiers 

Mains 

Rights 

Supply  and  reticulation  networks 
Boreholes 

Reservoirs  and  storage  tanks 

COMMUNITY  ASSETS 
RECREATIONAL  FACILITiES 


ASSET 

LIFE 


30 

30 

30 

10-20 


ASSET 

LIFE 


15-60 

15-50 


GAS: 

Meters 
Main  supply 
Storage  tanks 
Supply  and  reticulation 
networks 


20 

SEWERAGE: 

20-60 

Sewer  mains 

20 

20 

Outflow  sewers 

5-50 

Sewerage  purification  works 

15-60 

Sewerage  pumps 

15-60 

10-50 

10 

Sludge  machines 

15 

1 u 

10 

PEDESTRAIN  MALLS: 

15-20 

Footways 

20 

10-25 

Kerbing 

20-30 

30-80 

Paving 

20-30 

20-60 

30-50 

AIRPORTS: 

20-60 

20 

Taxiways 

20 

20 

Runways 

20 

10-15 

Aprons 

20 

Airport  and  radio  beacons 

20 

SECURITY 

15 

Fencing 

3 

20 

Security  systems 

5 

20 

Access  control  systems 

5 

20-60 

COMMUNITY  ASSETS 
BUILDINGS 


Bowling  greens 
Tennis  courts 
Swimming  pools 
Golf  courses 
Jukskei  pitches 
Outdoor  sport  faciiities 

Organ 

Lakes  and  dams 
Fountains 
Flood  lights 


20  Ambulance  stations 
20  Aquariums 
20-30  Beach  developments 
20  Care  centres 
20  Cemeteries 

20-30  Civic  theatres  and  community 
centres 

20  Clinics  and  hospitals 
20  Game  reserves  and  rest  camps 
20  Stadiums  and  indoor  sports 
20  Museums  and  galleries 

Parks  and  public  conveniences 
Recreational  centres  and  zoo 


SCHEDULE  OF  EXPECTED  USEFUL  LIVES  OF  ASSETS 


OTHER  ASSETS 


BUILDINGS 


OTHER  ASSETS 


EMERGENCY  EQUIPMENT 
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Abattoirs 
Asphalt  plant 
Cable  stations 
Caravan  Parks 
Bioscope 

Compacting  stations 
Hostels  for  public  / tourists 
Hostels  for  employees 
Housing  schemes 
Kilns 

Laboratories 
Perimeter  proleet  ion 
Storage  containers 
Markets 
Nurseries 
Office  buildings 
Olct  age  homes 
Quarries 
ïip  sites 
Training  centres 
Transport  facilities 
Workshops  and  depots 

OFFICE  EQUIPMENT 

Computer  hardware 
Computer  software 
Office  machines 
Air  conditioners 

FURNITURE  AND  FITTINGS 

Chairs 

Tables  and  desks 
Cabinets  and  cupboards 
Sundry 

BINS  AND  CONTAINERS 

Household  refuse  bins 
Bulk  refuse  containers 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

20 

20-30 

100 

100 

60-100 

100 

100 

100 

100 

100 

100 


3-5 

3-5 

3-5 

5-7 


3-15 

3-15 

3-15 

3-15 


5 

10-20 


Other  fire  fïghting  equipment 
Ambulances 
Fire  hoses 
Emergency  lights 

MOTOR  VEHICLES 

Fire  engines 
Buses 

Motor  vehicles 
Moiorcycies 

Trucks  and  light  delivery 
vehicles 


AIRCRAFT 

WATERCRAFT 

PLANT  AND  EQUIPMENT 

Graders 

Tractors 

Mechanical  horses 
Farm  equipment 
Lawn  mowers 
Compressors 
Laboratory  equipment 
Radio  equipment 
Firearms 

Telecom munication  equipment 

General 

Cable  cars 

Irrigation  systems 

Cremators 

Lathes 

Machining  equipment 

Conveyors 

Feeders 

Tippers 

Pulverising  mills 


15 

5-10 

5 

5 


20 

15 

5-7 

3 

5-7 


15 

15 


10-15 

10-15 

10-15 

5 

2 

5 

5 

5 

5 

5 

5 

15 

15 

15 

15 

15 

15 

15 

15 

15 
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Definitions 

1 . Di  this  policy,  unless  the  context  otherwise  indicates,  a word  or  expression  to  which  a 
meaning  has  been  assigned  in  the  Act  has  the  same  meaning  as  in  the  Act,  and  - 

“competitive  bidding  process”  means  a competitive  bidding  process  relcrred  to  in  paragraph 
12(l)(d)  of  this  policy; 

“competitive  bid”  means  a bid  in  terms  of  a competitive  bidding  proccss; 

‘Tinal  award”,  in  relation  to  bids  or  quotations  submiüed  for  a contract,  means  the  final  decision 
on  v/hich  bid  or  quote  to  accept; 

“formal  written  price  quotation”  means  quotations  referred  to  in  paragraph  12(1)  (c)  of  this 
policy; 

“in  the  service  of  the  state"  means  to  be  - 

(a)  amemberof- 

(i)  any  municipal  council; 

(ii)  any  provincial  legislature;  or 

fiü)  thé  National  Asscmbly  or  the  National  Council  of  Provinccs; 

(»  a momber  of  the  board  of  dircctors  of  any  municipal  entity; 

(c)  an  official  of  any  municipality  or  municipal  entity; 

(d)  an  employee  of  any  national  or  provincial  depsrtment,  national  or  provincial  public  entity  or 
constitutional  institution  within  the  meaning  of  the  Public  Finance  Management  Act,  1 999 
(Act  No.  1 of  1999); 

(e)  a member  of  the  accounting  authority  of  any  national  or  provincial  public  entity;  or 

(f)  an  employee  of  parliament  or  provincial  legislaturc; 

“Jong  term  contract”  means  a contract  with  a duration  period  exceeding  one  year; 

“list  of  accredited  prospective  providers”  rncans  the  list  of  accredited  prospective  providers 
which  the  municipality  must  keep  in  temis  of  paragraph  14  of  this  policy; 

“municipality”  means  Ga-Segonyana  Local  Municipality 

“other  applicable  lcgislation'  means  any  other  legislation  applicable  to  municipal  supply  chain 
management,  including  - 

(a)  the  Preferential  Procurement  Policy  Framework  Act,  2000  (Act  No.5  of  2000) 

(b)  the  Broad-Based  Black  Economie  Empowerment  Act,  2003  (Act  No.53of  2003);  and 

(c)  the  Construction  Industry  Development  Board  Act,  2000  (Act  No.38  of  2000); 
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“senior  maDager”  mcans  head  of  department; 

“treasury  guidelines”  mcans  any  guidelines  on  supply  chain  management  issued  by  the  Minister 
in  temis  of  section  1 68  of  the  Act; 

“the  Act”  mcans  Local  Government:  Municipal  Finance  Management  Act,  2003  CAct  No  56  of 
2003); 

“the  regulations”  means  the  Local  Government:  Municipal  Finance  Management  Act,  2003. 
Municipal  Supply  Chain  Management  Regulations  published  by  Government  Notice  868  of 
2005; 

“written  or  verbal  quotations”  means  quotalions  referred  to  in  paragraph  12(1  )(b)  of  this 
Policy. 
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CHAPTER  1 

1MPLEMENTATION  OF  SUPPLY  CHAIN  MANAGEMENT  POLICY 


Supply  Chain  Management  Policy 

2.  (1)  ,411  officials  and  other  role  playcrs  in  the  supply  Chain  management  system  of  the 

municipality  must  implement  this  Policy  in  a way  that  - 


(a)  gives  effect  to  - 

(i)  Section  2 1 7 of  the  Constitution;  and 

(ii)  Part  lof  Chaptcr  1 1 and  other  appJicablc  provisions  of  the  Act; 

(b)  is  fair,  equitable,  transparent,  compctitive  and  cost  effective 

(c)  complies  with  - 

(i)  the  Regulations;  and 

(ii)  any  minimum  norms  and  standards  that  may  be  prescribed  in  tenos  of’ section  1 68  of  t 
the  Act; 


(d) 

(e) 


(0 


is  consistent  with  other  applicable  legislation; 

does  i'iOT  iiTidermine  the  objective  fbr  uniformity  in  supply  chain  management  systems 
betweeu  organs  of  state  in  all  spheres;  and 

is  consistent  with  national  economie  policy  coneeming  the  promotion  of  investments  and 
doing  business  with  the  public  sector. 


(2)  This  policy  applies  when  the  municipality  - 

(a)  proeures  goods  or  services; 

(b)  disposes  goods  no  longer  needed; 

(c)  selects  contractors  lo  provide  assistance  in  the  provision  of  municipal  services  otherwise  than 
in  circumstances  where  Chapter  8 of  the  Municipal  System  Act  applies:  or 

(d)  selects  extemal  inechanisms  referred  to  in  section  80(1  )(b)  ol  the  Municipal  Systems  Act  for 
the  provision  of  municipal  services  in  circumstances  contempiated  in  section  83  of  that  Act. 
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(3)  This  policy,  except  where  provided  otherwise,  does  not  apply  in  respect  of  the 
procurcmcut  of  goods  and  services  contemplated  in  scction  110(2)  of  the  Act, 
including  - 

(a)  water  from  the  Deparlment  of  Water  Affairs  or  a public  entity,  another  municipality  or  a 
municipal  entity;  and 

(b)  elcclricity  from  Bskom  or  another  public  entity,  another  municipality  or  a municipal  entity; 


Amendmcnt  of  the  Supply  Chain  Management  Policy 
3.  (I)  the  Accounting  officer  must  - 

(a)  at  least  annual  1 y review  the  implementation  of  this  policy;  and 

(b)  when  the  accounting  offïcer  considers  it  nccessary,  submit  proposals  tbr  the  amendment  of 
tliis  policy  to  the  council. 

(2)  lf  the  Accounting  Offïcer  submits  proposed  amendments  to  the  council  that 

differs  from  the  model  policy  issued  by  the  National  Trcasury,  the  Accounting 
Ofiïcer  must  - 

(a)  ensure  that  such  proposed  amendments  comply  vvith  the  regulations;  and 

(b)  report  any  deviation  from  the  model  policy  to  the  National  Treasury  and  the  relevant 
provincial  treasury. 


(3)  When  amen  ding  this  supply  chain  management  policy  the  need  for  uniformity  in 
supply  chain  practiccs,  procedures  and  forms  between  organs  of  state  in  all 
spheres,  pai  ticularly  to  promote  accessibiüty  of  supply  chain  management 
systems  forsmall  businesscs  must  be  taken  into  account. 


Dclcgation  of  Supply  Chain  Management  powers  and  duties 

4-  (1)  * be  council  hereby  delegates  all  powers  and  duties  to  the  accounting  officer 

which  are 

nccessary'  to  enablc  the  Accounting  Officer  - 
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(a)  to  discharge  the  suppiy  chain  management  responsibilities  conferred  on  accounting  ofticers  in 
tems  of  - 

(i)  Chaptcr  8 or  1 0 of  the  Act;  and 

(ii)  this  Policy; 

( b)  to  maximise  administrative  and  operational  efficiency  in  the  implementation  of  this  policy; 

(c)  io  enforce  reasonable  cost-effective  mcasures  for  the  prevention  of  fraud,  corruption, 
favoritism  and  unfair  and  irregular  practices  in  the  implementation  of  this  policy;  and 

(cl)  to  comply  with  his  or  her  responsibilities  in  terms  of  section  1 1 5 and  other  applicable 
provisions  of  the  Act. 


(2)  Section  79  and  106  of  the  Act  apply  to  the  subdelegaten  of  powers  and  duties 
delegated  to  an  Accounting  Offïccr  in  terms  of  subparagraph  (1). 


(3)  The  Accounting  Officer  may  nol  subdelegatc  any  suppiy  chain  management 
powers  or  duties  to  a person  who  is  not  an  official  of  the  municipality  ot  to  a 
eonimitree  wliich  is  not  exclusively  coinposeri  of  officials  ot  tbe  municipality; 


(4)  This  paragraph  may  not  be  read  as  permitüng  an  official  to  whom  the  power  to 
make  final  awards  has  been  delegated,  to  make  a final  award  in  a competitivc 
bidding  process  otherwise  than  through  the  committce  system  providcd  for  in 
paragraph  26  of  this  Policy. 


Sub-delcgations 

<S  (j)  The  accounting  officer  may  in  terms  of  section  79  or  1 06  ot  the  Act  sub-dclegate 
any  suppiy  chain  management  powers  and  duties,  including  those  delegated  to 
the  accounting  officer  in  terms  of  this  policy.  bilt  any  sucb  sub-delegation  must 

be  consistent  with  subparagraph  (2) 

of  this  paragraph  and  paragraph  4 of  this  policy. 

(2)  The  power  to  make  a final  award  - 

( a)  above  R 1 0 million  (' Vat  inchided)  may  not  be  sub-dclegated  by  the  accounting  officer; 
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fb)  above  R2  miJlion  (Vat  included),  but  not  exceeding  R10  million  (vat  included),  may  be  sub- 
delegated  but  only  to  - 

(i)  the  Chief  Financial  Officcr; 

(ii)  a senior  manager;  or 

(iii)  bid  adjudication  committee  of  which  the  chief  fmancial  officer  or  a senior  manager  is 
a 

member,  or 

(c)  not  exceeding  R2  million  (vat  included)  may  be  sub-delegate  but  only  to  — 

(i)  the  Chief  Financial  Officer, 

(ii)  a senior  manager, 

(iii)  a manager  directly  attributable  to  the  chief  fmancial  officcr  or  a senior  manager,  or 

(iv)  a bid  adjudication  committee, 

(3)  An  official  or  bid  adjudication  committee  to  which  the  power  to  make  final 

av.  ards  has  been  sub-delcgated  in  accordance  with  subparagraph  (2)  must  within 
five  days  of  the  end  of  each  month  submit  to  the  official  referi  ed  to  in 
subparagraph  (4)  a written  report  containing  particulars  of  each  final  award 
made  by  such  official  or  committee  during  that  month.  including  - 

(a)  the  amount  of  the  award; 

(b)  the  name  of  the  person  to  whom  the  award  was  made;  and 

(c)  the  reason  why  the  award  was  made  to  that  person. 

(4)  A written  report  to  in  subparagraph  (3)  must  be  submitted  - 

(a)  to  the  accounting  officer,  in  the  case  of  an  award  by  - 

(i)  the  chief  fmancial  officcr; 

(ii)  a senior  manager;  or 

(iii)  a Wd  adjudication  committee  of'  which  the  chief  fmancial  officer  or  a senior  manager 
is  a member;  or 

(b)  to  the  chief  fmancial  officer  or  senior  manager  responsible  for  the  relevant  bid,  in  the  case  of 
an  award  by  - 
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(1)  a manager  refemed  to  in  subparagraph  (2)(c)(iii);  or 

(ii)  a bid  adjudication  conunittee  of  which  the  chief  financial  officer  or  a senior  manager 
is  not  a member. 

(5)  Subparagraphs  (3)  and  (4)  of  tliis  policy  do  not  apply  to  procurcmeuts  out  of 
petty  cash. 

(6)  This  paragraph  may  not  be  interpreted  as  permitting  an  official  to  whom  the 
power  to  make  final  awards  has  been  sub-delcgated,  to  make  a final  award  in  a 
competitive  bidding  proccss  otherwise  than  through  the  committee  system 
provided  for  in  paragraph  26  of  this  Policy. 

(7)  No  supplv  chain  management  dccision-making  powers  may  bc  delegated  to  an 
advisor  or  consultant. 

Oversight  role  of  Council 

5 (jj  The  council  reserves  its  rigbt  to  maiiitain  oversight  over  the  implementation 

of  this  Policy. 

(2)  For  the  purposes  of  such  oversight  the  accounting  officer  must  - 

(a)  (i)  within  30  days  of  the  end  of  eacb  financial  year,  submit  a report  on  the 

implemcntation  of  this  Policy  and  the  supply  chain  management  policy  of  any 
municipal  entity  under  the  sole  or  shared  control  of  the  municipality,  lo  the  council  of 
the  municipality;  and 

(ii)  whenever  there  are  serious  and  rnatcrial  problems  in  the  implemenlation  of  this  Policy, 
immcdiately  submit  a report  to  tbc  council,  who  must  tbcn  submit  the  report  to  the 
accounting  officer  of  the  parent  municipality  for  submissiou  to  the  council 


Ga-Segonyana  Local  Municipality 
Supply  Chain  Management  Policy 


(3)  The  accounting  officcr  must,  within  10  days  of  the  end  of  cach  quarter,  submit  a 
report  on  the  implemcntation  of  the  supply  chain  management  policy  to  the 
mayor 

(4)  The  repoils  must  be  made  public  in  accordance  with  section  21A  of  the 
Municipal  Systems  Act. 

Supply  Chain  Management  Unit 

7.  (1)  A supply  chain  management  unit  is  hereby  established  to  implemcnt  this 

Policy. 

(2)  The  supply  chain  management  unit  operates  under  the  direct  supervision  of  the 
chief  fïnandal  officer  or  au  official  to  whom  this  duty  lias  been  dclegated  in 
terms  of  section  82  of  the  Act. 


Training  of  Supply  Chain  Management  Officials 

8.  The  training  of  officials  involved  in  implemcnting  this  Policy  should  be  in  accordance 
with  any  1 rcasury  guidelines  on  supply  chain  management  training. 
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CHAPTER  2 

SUPPLY  CHAIN  MANAGEMENT  SYSTEM 

Format  of  supply  cbain  management  system 

9.  This  Policy  provides  systems  for  - 

(1)  demand  management; 

(ij)  acquisition  management; 

(iii)  logistics  management; 

(iv)  disposal  management; 

( v)  risk  m anagem  ent;  and 

(vi)  performance  management. 

Part  1:  Demand  management 

System  of  demand  management 

10  (1)  The  accounting  officcr  must  establish  and  impleincnt  au  appropriate  demand 

management  system  in  order  to  ensure  that  the  resources  required  by  the 
municipality  support  its  opcrational  conimitmcnts  and  its  strategie  goals  outlined 
in  the  integrated  Development  Plan. 

( 2 ) The  demand  management  system  must- 

(a)  include  timely  planning  and  management  processes  to  ensure  that  all  goods  and  services 
required  by  the  municipality  quantified,  budgeted  lor  and  timely  and  effectively  delivered  at 
the  right  locations  and  at  the  critical  delivery  dates,  and  are  of  the  appropriatc  quality  and 
quant ity  at  a fair  cost; 

(b)  take  into  account  any  benefits  of  economies  ol  scale  that  may  be  derived  in  the  case  ol 
acquisitions  of  a repetitive  nature;  and 

(c)  piovide  for  the  compi  lation  of  the  required  specifications  to  ensure  that  its  needs  are  met. 

(d)  To  undertake  appropriate  industry  analysis  and  research  to  ensure  that  irmovations  and 
technologjcal  benefits  are  maximized. 
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Part  2:  Acquisition  management 


System  of  acquisition  management 

11.  (1)  The  accounting  officer  must  implement  the  system  of  acquisition  management 

set  out  in  this  Part  in  order  lo  cnsure  - 


(a)  that  goods  and  services  are  procured  by  the  municipality  accordancc  with  authorised 
processes  only; 

(b)  that  expenditure  on  goods  and  services  is  incurred  in  terms  of  an  approved  budget  in  terms  of 
scction  15  of  the  Act; 

(c)  that  the  threshold  values  for  the  diJTerent  procurernent  processes  are  complied  with; 

(d)  that  bid  documentation,  evaluation  and  adjudication  criteria,  and  general  conditions  of  a 
contract,  are  in  accordance  with  any  applicable  lcgislation;  and 

(e)  that  any  Trcasury  guidelines  on  acquisition  management  are  properly  taken  into  account. 


(2)  When  procuring  goods  or  services  contcmplated  in  scction  1 10(2)  of  the  Act,  the 
accounting  officer  raust  make  public  the  fact  that  such  goods  or  services  are 
procured  otberwise  than  through  the  municipality’s  supply  chain  management 
system,  including  - 


(a)  the  kind  of  goods  or  services;  and 

(b)  the  name  ol'  the  supplier. 


Range  of  Procurement  Processes 

12.  (1)  Goods  and  serv  ices  may  only  be  procured  by  vvay  of- 

(a)  written  or  verbal  quotations  for  procurements  of  a transaction  value  over  KI  up  to  R3  000 
(VAT  included); 

(b)  formal  written  price  quotations  for  procurements  of  a transaction  value  over  R3  000  up  to 
R200  000  (VAT  included); 

(c)  a compelitive  bidding  process  for- 
ti) procurements  above  a transaction  value  of  R200  000  (VAT  included);  and 
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(ii)  the  procurement  of  long  term  contracts. 

(2)  The  accounting  officcr  may,  in  writing- 

(a)  lower,  but  not  increase,  the  different  threshold  values  specified  in  subparagraph  (1 );  or 

(b)  direct  that  - 

(i)  written  or  verbal  quotations  be  obtained  for  any  specific  procurement  of  a 
transaction  value  lower  than  R3  000; 

(ij)  fontial  written  pricc  quotations  bc  obtained  for  any  specific 
procurement  of  a transaction  between  R3,  000.00  and  R30  000;  or 

(iii)  a competitive  bidding  process  be  lbllowed  for  any  specific  procurement  of 
a transaction  value  lower  than  R200,  000.00 

(3)  Gouds  or  services  may  not  deliberately  be  split  into  parts  or  items  of  a lesser 
value  mcrely  to  avoid  complying  with  the  requirements  of  the  policy.  When 
determining  transaction  values,  a requirenient  for  goods  or  services  consisHng  of 
different  parts  or  items  must  as  far  as  possible  be  treated  and  dealt  with  as  a 
single  transaction. 


General  preconditions  for  consideraüon  of  w ritten  quotations  or  bids 

13.  A written  quotation  or  bid  may  nol  be  considercd  unless  the  provider  who  submitted  the 
quotation  or  bid  ~ 

(a)  has  furnished  that  provider  s - 

(i)  full  name; 

(ii)  Identification  number  or  company  or  other  registration  number;  and 

(iii)  tax  rcfeiencc  number  and  VAT  registration  number,  if  any; 

(b)  has  authorised  the  municipality  obtain  a tax  dearancc  from  the  South  African  Revenue 
Services  that  the  provider’ s tax  matters  are  in  order;  and 


(c)  has  indicated  - 
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(i)  whethcr  he  or  she  is  in  the  service  oi'  the  state,  or  has  been  in  the  service  af  the  state  in 
the  previous  twelve  months; 

(ii)  if  the  provider  is  not  a natural  pcrson,  whether  any  of  its  directors,  managers,  principal 
shareholders  or  stakeholder  is  in  the  service  of  the  state,  or  has  been  in  the  service  of 
the  state  in  the  previous  twelve  months;  or 

(iii)  whether  a spouse,  child  or  parent  of  the  provider  or  of  a director,  manager, 
shareholder  or  stakeholder  referred  lo  in  subparagraph  (ii)  is  in  the  service  of  the  state, 
or  has  been  in  the  service  of  the  state  in  the  previous  twelve  months. 


Lists  of  accrcdifcd  prospective  pro\iders 

14.  (1)  The  accounting  officer  must- 

(a)  keep  a list  of  accredited  prospective  providers  of  goods  and  services  that  must  be  used  for  the 
procurement  requirements  through  written  or  verbal  quotations  and  formal  written  price 
quotations;  and 

(b)  at  ieast  oncc  a year  through  newspapers  commonJy  circulating  locally.  the  website  and  any 
other  appropriatc  ways,  invite  prospective  providers  of  goods  or  services  to  apply  for 
evaluation  and  lisiing  as  accredited  prospective  providers; 

(c)  S’peciiy  the  listing  criteria  for  accredited  prospective  providers;  and 

(d)  disal low  the  listing  of  any  prospective  provider  whosc  name  appears  on  the  National 
Treasury’s  database  as  a person  prohibited  from  doing  business  with  the  public  sector. 


(2)  The  list  must  be  updated  at  least  quarterly  to  includc  any  additional  prospective 
providers  and  any  new  commodities  or  types  of  services.  Prospective  providers 
must  be  allowed  to  submit  applications  lor  listing  at  any  time. 


(3) 


The  list  must  be  compilcd  per  cominodity  and  per  type  of  service. 
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Written  or  verbal  quotations 

15.  The  conditions  for  the  procurement  of  goods  or  services  through  written  or  verbal  quotations, 
are  as  folio ws: 

(a)  Quotation  must  be  obtained  from  ONE  provider  preferably  from,  but  not  limited  to,  providers 
whose  names  appear  on  the  list  of  accredited  prospective  providers  of  the  municipality 
provided  that  if  quotations  are  obtained  from  providers  who  are  not  listed,  such  providers 
must  meet  the  listing  criteria  set  out  in  paragraph  14(1  )(b)  and  (c)  of  this  Policy; 

(b)  to  the  extent  feasible,  providers  must  bc  requested  to  submit  such  quotations  in  writing; 

(c)  if  it  is  not  possible  to  obtain  one  quotation,  the  rcasons  must  be  recorded  and  reported 
quarterly  to  the  accounting  officer  or  another  official  designated  by  the  accounting  officcr; 

(d)  the  accounting  officer  must  record  the  names  of  the  potential  providers  requested  to  provide 
such  quotations  with  their  quoted  prices;  and 

(e)  if  a quotation  was  submitted  verbally,  the  order  may  be  placcd  only  against  written 
confirmaiion  by  the  selected  provider. 


Formal  written  price  quotations 


(1)  The  conditions  for  the  procurement  of  goods  or  services  through  formal  written 
price  quotations,  are  as  follows: 


(a) 

(b) 

(c) 

(cl) 


quotations  raust  be  obtained  in  writing  from  at  least  THREE  different  providers  whose  names 

appear  on  the  list  of  accredited  prospective  providers  of  the  municipality; 

quotations  may  be  obtained  from  providers  who  are  not  listed,  provided  that  such  providers 

meet  the  listing  criteria  set  out  in  paragraph  14(l)(b)  and  (c)  of  this  Policy; 

if  it  is  not  possible  to  obtain  at  least  three  quotations,  the  rcasons  must  be  recorded  and 

approved  by  the  chief  financial  officer  or  an  official  designated  by  the  cliief  financial  officcr. 

and 

the  accounting  officer  must  record  the  names  of  the  potential  providers  and  their  written 
quotations. 


(2)  A designated  official  referred  to  in  subparagraph  (1)  (c)  must  withiii  three  days 
of  the  end  of  each  month  report  to  the  chicf  financial  officcr  on  any  approvals 
given  during  tliat  month  by  that  official  in  terms  of  that  subparagraph. 
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Procedures  tor  procuring  goods  or  services  through  written  or  verbal  q uotations  and  fo rrnal 

written  price  q uotations. 

17.  The  procedure  for  the  procuremenl  of  goods  or  services  through  written  or  verbal  quotations 
or  formal  written  price  quotations,  is  as  follows: 

(a)  when  using  the  list  of  accredited  prospective  providers  the  accounting  officer  must  promote 
ongoing  competition  amongst  providers  by  inviting  providers  to  submi!  quotations  on  a 
rotation  basis; 

(b)  alt  requirements  in  excess  of  R30  000  (Vat  Included)  but  not  exceeding  R200  000  (VAT 
included)  that  are  to  bc  procured  by  means  of  fonnal  written  price  quotations  must,  ir. 
addition  to  the  requirements  of  paragraph  16,  bc  advertised  for  at  least  seven  days  on  the 
website  and  an  official  notice  board  of  the  municipality' 

(c)  offers  received  must  bc  evaluated  on  a comparative  basis  taking  into  account  unconditional 
discounts; 

(d)  the  accounting  officer  or  cbief  fmancial  officcr  must  on  a monthly  basis  be  notified  in  writing 
of  alt  written  or  verbal  quotations  and  formal  written  price  quotations  accepted  by  an  official 
acring  in  terras  of  a sub-delegation; 

(e)  offers  below  R30  000  (VAT  included)  must  bc  awarded  based  on  compliance  to 
spocifications  and  conditions  of  contract,  ability  and  capabilily  to  deüver  the  goods  and 
services  and  lowest  price; 

(F)  acceptable  offers,  which  are  subject  to  the  prefcrcnce  points  systera  (PPPFA  and  associated 
regulations),  must  be  awarded  to  the  bidder  who  scored  the  highest  points; 

Competiüve  bsds 

1 8.  (1)  Goods  or  services  abovc  a transaction  value  of  R200  000  (VAT  included)  and 

long  term  contracts  may  only  be  procured  through  a compctitive  bidding 
process,  subject  to  paragraph  11(2)  ofthis  Policy. 

(2)  No  requirement  for  goods  or  services  above  an  estimated  transaction  value  of 
R200  000  (VAT  included),  may  deliberately  be  split  into  paris  or  items  of  lesser 
value  merely  for  the  saké  of  procuring  the  goods  or  services  othervvise  than 
through  a competitive  bidding  process. 


Process  for  competitive  bidding 
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19. 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

00 


The  procedures  for  the  following  stages  of  a competitive  bidding  process  are  as  follows: 
Compilation  of  bidding  documcntation  as  detailed  in  paragraph  20 
Public  invitation  of  bids  as  detailed  in  paragraph  21; 

Site  meetings  or  briefing  sessions  as  detailed  in  paragraph  21; 

Handling  of  bids  submitted  in  response  to  public  invitation  as  detailed  in  paragraph  22; 
Evaluation  of  bids  as  detailed  in  paragraph  27; 

Award  of  contracts  as  detailed  in  paragraph  28; 

Administration  of  contracts 

(i)  Afler  approval  of  a bid,  the  accounting  officer  and  Ihc  bidder  must  enter  into  a written 
agreement. 

Proper  record  keeping 

(i)  Oiiginal  / legal  copics  of  written  contracts  agreements  sbould  be  kept  in  a secure  place 
for  rcference  purposes. 


Bid  documcntation  for  competitive  bids 

20.  The  criteria  to  which  bid  documcntation  for  a competitive  bidding  process  must  comply,  must 
(a)  taks  into  account  - 

(i)  the  general  conditions  of  contract  and  any  special  conditions  of  contract,  if  specified; 

(ii)  any  Treasury  guidelines  on  bid  documentation;  and 

(iii)  • the  requirements  of  the  Construction  Industry  Devclopment  Board,  in  the  case  ol  a bid 

relatina  to  construction,  upgrading  or  refurbishment  of  buildings  or  infrastructure; 
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('■)  includc  the  preference  points  system  to  be  used  , goals  as  eontemplated  in  the  Preferential 
Procurement  Regulations  and  evalnation  and  adjudication  criteria,  including  any  criteria 
required  by  other  applicable  legislation; 

(c)  compel  bidders  lo  declare  any  conflict  of  interest  they  may  have  in  the  transaction  for  wltich 
the  bid  is  submitted; 

(d)  if  the  value  of  the  transaction  is  expccted  to  exceed  R10  million  (VAT  included),  require 

bidders  to  fumish- 

(i)  if  the  bidder  is  required  by  law  to  prepare  annual  financial  statements  for  auditing, 
their  audited  annual  financial  statements  - 

(aa)  for  the  past  three  years;  or 

(bb)  since  their  establishment  jf  established  during  the  past  three  years: 

(ii)  a certifïcaie  signed  by  the  bidder  certifying  that  the  bidder  has  no  undisputed 
commitments  for  municipal  services  towards  a municipality  or  other  service  provkler 
in  respect  of  which  payment  is  overdue  lor  more  than  30  days; 

(jij)  particulars  of  any  contracts  awarded  to  the  bidder  by  an  organ  of  state  during  the  past 
fi\  e years,  including  particulars  ot  any  material  non-compliance  or  dispute  conceming 
the  execution  ofsuch  contract; 

(iv)  a statement  indicating  whether  any  portion  ol'  the  goods  or  services  are  expccted  to  be 
sou  reed  from  outside  the  Republic,  and,  if  so,  what  porlion  and  whether  any  portion  of 
payment  trom  the  municipality  or  municipal  entity  is  expected  to  be  transferred 
out  of  the  Republic;  and 

(e)  stipulate  that  disputes  must  be  sctlled  by  means  of  mulual  consultation,  mediation  (with  or 
withüut  legal  representarion),  or,  when  unsuccessful,  in  a South  African  court  of  law. 


Public  invitation  for  compedtive  bids 

2L  (1)  The  procedure  tor  the  invitation  of  compedtive  bids,  is  as  follows: 

(a)  Any  invitation  to  prospective  providers  to  submit  bids  must  be  by  means  of  a public 
advertisemenf  in  newspapers  commonly  circulating  locally,  the  website  of  the  municipality 
oi'  any  other  appropriate  ways  (wliich  may  include  an  advertisement  in  the  Government 
Tender  Bulletin);  and 

(b)  the  information  contained  in  a public  advertisement,  must  include  - 
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(jj  the  eiosure  date  for  the  submission  of  bids,  which  may  not  be  less  than  30  days  in  the 

case  of  transactions  over  R10  million  (VAT  included),  or  which  are  of  a long  term 
nature,  or  14  days  in  any  other  case,  fforn  the  date  on  which  the  advertisement  is 
placed  in  a newspapcr,  subject  to  subparagraph  (2)  of  this  policy; 

(ii)  a statement  that  bids  may  only  be  submitted  on  the  bid  doe  urnen  tati  on  provided 

by  the  municipality;  and 

(ii)  date,  time  and  venuc  of  any  proposed  site  meetings  or  briefing  sessions.; 

(2)  The  accounting  officer  may  determine  a closure  date  lor  the  submission  ot  bids 
which  is  Icss  than  the  30  or  14  days  requirement,  hut  only  if  such  shorter  periocl 
can  be  justified  on  the  groitnds  of  urgency  or  emergency  or  any  exceptional  case 
wherc  it  is  impractical  or  impossible  to  follow  the  official  procurernent  proccss. 

(3)  Biels  submitted  must  be  scaled. 

(4)  Where  bids  are  requested  in  electronic  format,  such  bids  must  be  supplemented 
by  sealcd  har  d ccpies. 

Procedure  lor  handllng,  opening  and  recording  of  bids 

22.  The  procedures  for  the  handling,  opening  and  recording  of  bids,  are  as  follows: 

(a)  Bids— 

(i)  must  be  opened  only  in  public; 

(ii)  must  be  opened  at  the  same  time  and  as  soon  as  possible  after  the  period  for  the 
submission  of  bids  has  expired;  and 

(iii)  received  after  the  closing  time  should  not  be  considered  and  retumed  unopened 
immediately. 

(a)  Any  bidder  or  member  of  the  public  has  the  right  to  request  that  the  names  of  the  bidders  who 

submitted  bids  in  time  must  be  read  out  and,  if  practical,  also  each  bidder’s  lolal  bidding 

price; 

(b)  No  information,  except  the  provisions  in  subparagraph  (b),  relating  to  the  bid  should  be 

disclosed  to  bidders  or  other  persons  until  the  successiul  bidder  is  notified  of  the  award;  and 
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(d)  The  accounting  ofticer  must  - 

(i)  record  in  a register  all  bids  received  in  time; 

(ii)  make  the  register  available  lor  public  inspection;  and 

(iü)  publish  the  entries  in  the  register  and  the  bid  rcsults  on  the  website. 

Negotiations  with  preferred  bidders 

23.  (1)  The  accounting  officcr  may  negotiate  the  final  terms  of  a contract  with  bidders 

idenlified  through  a competitive  bidding  proccss  as  preferred  bidders,  provided 
fbat  such  negotiation  - 

(a)  does  not  allow  any  preferred  bidder  a second  or  unfair  opportunity; 

(b)  is  not  to  the  detriment  of  any  olher  bidder;  and 

(c)  does  not  lead  to  a higher  price  than  the  bid  as  submilted. 

(2)  Minutcs  ot  such  negotiations  must  be  kept  tor  record  purposes. 

Two-stage  bidding  process 

24.  (1)  A two-stage  bidding  proccss  is  allowcd  for  - 

(a)  large  complex  projects; 

(b)  projects  'vvherc  it  may  be  undesirable  to  prepare  complete  detailed  technical  spccifications;  or 

(c)  long  term  projects  with  a duration  period  exceeding  three  years. 

(2)  In  the  first  stage  technical  proposals  on  conccptual  design  or  performance 
specilïcatious  should  be  invited,  subject  to  technical  as  well  as  commercial 
claritlcations  and  adjustments. 

(3)  In  the  second  stage  final  technical  proposals  and  priced  bids  should  be  invited. 
Validity  Periods 

25.  Extenslon  of  the  validity  period  - 

1.  I he  period  for  which  bids  are  to  remaiii  valid  and  binding  must  be  indicated  in 
the  bid  document; 
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2.  The  validity  period  is  calculated  trom  bid  closure  date  and  bids  shall  remain  in 
force  and  binding  until  the  end  of  the  final  day  of  that  period; 

3.  The  responsible  official  for  the  bid  must  take  all  possible  steps  to  ensure  the  bids 
are  evaluated  and  adjudicated  within  the  validity  period; 

4.  This  period  of  validity  may  be  extendcd,  providcd  that  the  origina!  validity 
period  has  not  expired.  Tbc  period  of  extension  must  be  agreed  to  by  both  the 
municipality  and  the  bidder  within  a rcasonable  period,  hut  may  not  exceed  a 
further  period  of  ninety  (90)  days; 

5.  The  responsible  officia!  must  ensure  that  all  bidders  (responsive  or  non- 
responsive)  are  given  au  opportunity  to  extend  the  validity  period  to  ensure  that 
bids  are  valid  throughout  the  evaluation  period  or  until  the  award  is  finalised; 

6.  All  bidders  (responsive  and  non-responsive)must  intbrin  the  municipality  in 
writing  whether  they  agree  to  extend  the  validity  period  or  not  beforc  the  expiry 
date  of  the  original  validity  period; 

7.  The  responsible  official  must  ensure  that  it  is  clearly  indicated  in  the  letter  to 
request  extension  of  the  validity  period  tbat  failure  by  the  bidder  to  respond 
would  lead  thereto  that  the  bidder  refuses  to  extend  the  validity  period  and  be 
deemed  to  have  withdrawn  the  bid  from  the  evaluation  proccsses; 

8.  A bidder  must  indicate  in  the  extension  document  whether  lie/she  is  willing  to 
procced  with  the  bid  at  a teudcrcd  amount,  or  any  conditions  as  set  out  in  the 
offer,  after  the  original  validity  has  expired; 


Submission  of  Bids 

26.  Bids  must  be  submitted  in  accordance  with  the  invitation  to  bid  - 
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1.  Bids  raust  be  submitted  beforc  the  closing  time,  at  the  address  and  in  accordance 
with  the  directives  in  the  bid  document; 

2.  Each  bid  must  be  in  writing  using  non-erasable  ink  and  must  bc  submitted  on 
the  official  Form  of  Offer/  Bid  issued  with  the  bid  document.  Only  onc  (1)  offer 
from  bidding  entity  will  be  accepted; 

3.  I hc  bid  must  bc  submitted  in  a separate  sealed  envelope  with  the  name  and 
address  of  the  bidder,  the  bid  number  and  title  on  the  outside  of  the  envelope. 
The  envelope  may  nol  contain  documents  relating  to  any  other  bid  other  than 
shown  iu  the  envelope.  Only  sealed  bids  will  be  accepted.  The  municipality  may 
accept  bids  where  envelopes  have  beeu  iuadvertcutly  marked  with  the  name  of 
the  bidder. 

4.  Postal  bids  shall  uot  bc  accepted  for  considcration,  nor  shall  proof  of  posting  or 
pj  oot  deliveiy  by  post  be  accepted  as  proof  tliat  bids  werc  delivered  if  received 
after  closing  date  of  bid; 

5.  Electronic  bids  will  Not  be  accepted; 

6.  No  person  may  amend  or  tamper  with  any  bids  or  quotations  after  their 
submission. 


Committee  system  for  competitive  bids 

2?-  0)  A committee  system  tor  competitive  bids  is  hereby  established,  cousisting  of  the 

following  committees  for  each  procurement  or  cluster  of  procurements  as  the 
accounting  officer  may  determine: 

(a)  a bid  specification  committee; 

(b)  a bid  evaluation  committee;  and 
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a bid  adjudication  committee; 

(2)  The  accounting  officer  appoints  the  members  of  each  committee,  taking  into 
account  scction  1 1 7 of  the  Act;  and 


(3)  A neutral  or  independent  observer,  appointed  by  the  accounting  officer,  must 
attend  or  oversec  a committee  when  this  is  appropriate  for  ensuring  faimess  and 
promoting  transparcncy. 


(a) 

(b) 


(4)  The  committee  system  must  be  eousistent  with  - 
paragraph  28,  29  and  30  of  this  Policy;  and 
any  other  applicable  legislation. 


(5i  The  accounting  officer  inay  apply  the  committee  system  to  formal  written  price 
quoiations. 

Bid  specifica tion  committees 

^ bid  speciikatiou  committee  must  compiic  the  specifications  for  each 
procuremcnt  of  goods  or  services  by  the  municipality. 

(2)  Specifications  - 

(a)  must  be  drafted  in  an  unbiased  marnier  to  allow  all  potential  supplicrs  to  offer  their  goods  or 
services; 

(b)  must  lake  account  of  any  aocepted  standards  such  as  those  issued  by  Standards  South  Afiica, 
tbc  International  Standards  Organisation,  or  an  authority  accrcditcd  or  rccognised  by  the 
South  African  National  Accreditation  System  with  which  the  equipment  or  matenal  or 
workmanship  should  comply; 

(c)  must,  where  possiblc,  be  described  in  terms  of  perfonnance  required  ratber  than  in  terms  of 
descriptive  characteristics  for  design; 
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(d)  may  not  create  trade  hamers  in  contract  requirements  in  the  fonns  of  specifications’  pïans, 
drawings,  designs,  testing  and  test  methods,  packaging,  marking  or  labeling  of  conformity 
certification; 

(e)  may  not  makc  reference  to  any  particular  trade  mark,  name,  patent,  design,  type,  specifïc 
origin  or  producer  unless  there  is  no  other  sufficiently  precise  or  intelligible  way  of 
dcscribing  the  characteristics  of  the  work,  in  which  case  such  reference  must  be  accompanied 
by  the  word  “equivalent";  ■ 

(f)  must  indicate  each  specifïc  goal  for  which  points  may  be  awarded  in  tenns  of  the  points 
system  set  out  in  the  Preferential  Pracurement  Regulations  2001 ; and 

(g)  musl  be  approved  by  the  accounting  officer  prior  to  publication  of  the  invitation  for  bids  in 
tenns  ofparagraph  21  of  tliis  Policy. 

(3)  A bid  specification  committee  must  bc  composcd  of  one  or  more  officials  of  the 
municipality  preferably  the  manager  responsible  for  the  fuuction  iuvolved,  and 
may,  when  appropriatc,  include  external  specialist  advisors. 

(4)  No  peison,  advisor  or  corporate  entity  iuvolved  witli  the  bid  specification 
committee,  or  director  of  such  a corporate  entity,  may  bid  for  any  rcsulting 
contracts. 

Bid  evaluation  committccs 

29.  (1)  A bid  evaluation  committee  must  - 

(a)  evaluate  bids  in  accordance  with  - 

(i)  the  specifications  for  a specifïc  procurement;  and 

(ii)  the  points  system  set  out  in  terms  ofparagraph  28(2)(f). 

(b)  evaluate  each  bidder  s ability  to  execute  the  contract; 

(c)  check  m respect  of  the  recommended  bidder  whether  municipal  ratos  and  taxes  and  municipal 
service  charges  are  not  in  anears,  and; 

(d)  submit  to  the  adjudication  committee  a report  and  reconimendations  regarding  the  award  of 
the  bid  or  any  other  relatcd  matter. 


Ga-Segonyara  Local  Municipality 
Supply  Chain  Management  Policy 


(2)  A bid  evaluation  committee  must  as  far  as  possible  bc  composcd  of- 

(a)  officials  from  departments  requiring  the  goods  or  services;  and 

(b)  at  least  one  supply  chain  management  practitioner  of  the  municipality. 


Bid  adjudication  committees 

30.  (1)  A bid  adjudication  committee  must  - 

(a)  consider  the  report  and  recominendalions  of  the  bid  evaluation  committee;  and 

(b)  cither  - 

(1)  depending  on  its  delegations,  makc  a final  award  or  a recommcndation  to  the 
accounting  officer  to  makc  the  final  award;  or 

(ii)  rnake  another  rccoinmendation  to  the  accounting  officer  how  to  proceed  with  the 
relevant  procurcment. 

(2)  A bid  adjudication  committee  must  cousist  of  at  least  four  senior  managers  of  the 
municipality  vvhich  must  include  - 

(a)  the  chief  fmanciai  officer  or,  if  the  chief  financial  officer  is  not  availablc,  another  manager  in 
the  budget  and  treasury  office  reporting  directly  to  the  chief  financial  officer  and  designated 
by  the  chief  financial  officer;  and 

(b)  at  least  one  senior  supply  chain  management  practitioner  who  is  an  ofncial  ul  the 
municipality;  and 

(c)  a technical  expert  in  the  relevant  field  who  is  an  official,  if  such  an  expert  exists. 

(3)  The  accounting  officer  must  appoint  the  chairperson  of  the  committee.  If  the 
chairperson  is  absent  from  a meeting,  the  members  of  the  committee  who  are 
present  must  elect  one  of  them  to  preside  at  the  meeting. 

(4)  Neither  a member  of  a bid  evaluation  committee.  nor  an  arivisor  or  persou 
assisting  the  evaluation  committee,  may  bc  a member  of  a bid  adjudication 
committee. 


(5)  (a) 


if  the  bid  adjudication  committee  decides  to  award  a bid  other  than  the 
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(6) 


(7) 


Exteusiou  or 
31. 

1. 


2. 


one  reconimended  by  the  bid  evaluation  committee,  the  bid  adjudication 

committee  must  prior  to  awarding  the  bid  - 

(i)  check  in  respect  of  the  preferred  bidder  whether  that  biddcr’s 
municipal  rales  and  taxes  and  rnunicipal  service  charges  are  not  in 
arrears,  and; 

(ii)  notify  the  accounting  officer. 

(b)  The  accounting  officer  may  - 

(i)  after  due  consideration  of  the  reasons  for  the  deviation,  ratify  or  reject 
the  decision  of  the  bid  adjudication  committee  referred  to  in  paragraph 
(a);  and 

(ii)  if  the  decision  of  the  bid  adjudication  committee  is  rcjected,  refer  the 
decision  of  the  adjudication  committee  back  to  that  committee  for 
reconsideration. 


The  accounting  officer  may  at  any  stage  of  a bidding  process,  refer  any 
recommendation  made  by  the  evaluatiou  committee  or  the  adjudication 
committee  back  to  that  committee  for  reconsideration  of  the  recommendation. 


The  accounting  officer  must  comply  witli  section  114  of  the  Act  within  10 
vvorking  days 

expansion  of  eontracts 


Any  increasc  in  the  approved  contract  suni  or  contract  period  (in  respect  of 
annunl  bids)  may  beconie  nee  essa  nr  as  a resnlt  of  exceptional  circumstances 

during  the  contract  period.  must  be  approved  by  the  hid  adjudication  committee. 

Where  the  community  participation  has  heen  a part  of  the  project,  the 
community  must  be  advised  of  the  proposed  increase  and  be  invited  to  provlde 
witten  commcnts; 
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3.  The  period  of  the  extension  of  the  contract  may  not  exceed  a period  of  more  than 
six  (06)  months. 


Accommodation 

3.2.  Procuremcnt  of  accommodation  services  - 

1.  The  municipality  may  requcst  quotation  from  only  one  service  provider  tor 
accommodation,  whcre  the  municipal  official  has  to  stay  overnight  outside  the 
jurisdiction  of  the  municipality. 


Procuremcnt  of  banking  services 

33.  (1)  A contract  for  banking  services  - 

(a)  must  be  procured  tlirough  competitive  bids; 

(b)  must  be  consistent  with  section  7 or  85  of  the  Act;  and 

(c)  may  not  be  for  a period  of  more  than  five  years  at  a time. 

(2)  The  process  for  procuriag  a contract  for  banking  services  must  commeuce  at 
least  nine  months  hefore  the  end  ol’an  existing  contract. 

(3)  The  closure  date  for  the  submission  of  bids  may  not  be  less  than  60  days  from  the 
date  on  which  the  advertisemeut  is  placed  in  a newspaper  in  terms  of  paragraph 
21(1).  Bids  must  be  restricted  to  banks  registered  in  terms  of  the  Banks  Act,  1990 
(Act  No.  94  of  1990). 


Procuremcnt  of  IT  related  goods  or  services 

34.  (1)  The  accounting  officcr  may  request  the  State  Information  Technology  Agency 

(SITA)  to  assist  with  the  acquisition  of  IT  related  goods  or  services 
through  a competitive  bidding  process. 

(2)  Both  partics  must  enter  into  a w ritten  agreement  to  regulatc  the  services 
rendered  by,  and  the  payments  to  be  made  to,  SITA. 
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(3)  The  accounting  officcr  must  notify  SITA  together  with  a motivation  of  the  IT 
needs  if- 

(a)  the  transaction  value  of  1T  related  goods  or  services  required  in  any  financial  year  will  exceed 
R50  million  (VAT  included);  or 

(b)  the  transaction  value  of  a contract  to  be  procured  whethcr  tor  one  or  more  years  exceeds  R50 
million  (VAT  included). 

(4)  If  SITA  commcnts  ou  the  submission  aud  the  municipality  disagrces  with  such 
comments,  the  comments  and  the  reasons  for  rejecting  or  uot  following  such 
comments  must  be  submitted  to  the  coimcil,  the  National  Treasury,  the  relevant 
provincial  treasury  and  the  Auditor  General. 

Procurement  of  goods  and  services  under  eontracts  secured  by  other  organs  of  state 
35.  ( 1 } I he  «accounting  officer  may  procurc  goods  or  services  under  a contract  secured 

by  another  organ  of  state,  but  only  if- 

(a)  the  contract  has  been  secured  by  that  other  organ  of  state  by  means  of  a compctitivc  bidding 
process  applicable  to  that  organ  of  state; 

(b)  there  is  no  iea.son  to  bclieve  that  such  contract  was  uot  validlv  procured: 

(c)  there  are  demonstrable  discounts  or  benefits  to  do  so;  and 

(d  ) that  other  organ  of  state  and  the  provider  have  consentcd  to  such  procurement  in  writing. 

(2)  Subparagraphs  (l)(c)  and  (d)  do  not  apply  if- 

(a)  a municipal  entity  procures  goods  or  services  through  a contract  secured  by  its  parent 
municipality;  or 

(b)  a municipality  procures  goods  or  services  through  a contract  secured  by  a municipal  entity  of 
which  it  is  the  parent  municipality. 

Procurement  of  goods  necessitatiug  special  safety  arrangements 

36.  (1)  The  acquisition  and  storage  of  goods  in  bulk  (other  than  water),  w hich 

neccssitate  special  safety  arrangements,  including  gasscs  and  fucl,  should  be 
avoided  where  ever  possible. 
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(2)  Where  the  storage  of  goods  in  bulk  is  justified,  such  justification  must  be  based 
on  sound  reasons,  including  the  total  cost  of  ownership,  cost  advantages  and 
environ mental  impact  and  must  be  approved  by  the  accounting  officer. 


Proudly  SA  Campaign 

37.  The  municipality  supports  the  Proudly  SA  Campaign  lo  the  extent  that,  all  things  being 
equal,  preferencc  is  given  to  procuring  local  goods  and  services  from: 

• Firstly  - suppliers  and  businesses  within  the  municipality'  or  district; 

• Secondly  - suppliers  and  businesses  within  the  relevant  province; 

• Thirdly  - suppliers  and  businesses  within  the  Republic. 


Appointment  of  consultante 

38.  (!)  The  accounting  officer  may  procure  Consulting  services  provided  that  any 

Treasury  guidelines  in  respect  of  Consulting  serv  ices  are  taken  into  account  when 
such  procurements  are  made. 


(2)  Consultancy  services  must  be  procured  through  competitive  bids  if 

(a)  the  value  of  the  contract  excecds  R200  000  (VAT  included);  or 

(b)  the  duration  period  of  the  contract  exceeds  one  year. 


(3)  Bu  addition  to  any  requirernents  prcscribed  by  this  policy  for  competitive  bids, 
bidders  must  furnish  particulars  of- 

all  consultancy  services  provided  to  an  organ  of  state  in  the  last  five  years;  and 
anv  similar  consultancy  servdces  provided  to  an  organ  of  state  in  the  last  five  years. 


(4)  The  accounting  officer  must  ensurc  that  copyright  in  any  document  produced, 
and  the  patent  rights  or  ownership  in  any  plant,  machinery,  thing,  System  or 
process  designed  or  devised,  by  a consultant  in  the  course  of  the  consultancy 
service  is  vested  in  the  municipality. 
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Deviation  ft  om,  and  ralificatiou  of  minor  breaches  of,  procurement  processes 
39.  (1 ) The  accounting  officer  may  - 

(a)  dispense  with  the  official  procurement  processcs  established  by  this  Policy  and  to  procure  any 

required  goods  or  services  throughany  convcnient  process,  which  may  include  direct 
negotiations,  but  only- 

(i)  in  an  emergency; 

(ii)  if  such  goods  or  services  are  produced  or  avaiJablc  trom  a single  provider  onlv; 

(iii)  foi  the  acquisition  ol  special  Works  of  art  or  historical  objccts  where  specifications  are 
difficult  to 

compilc; 

(iv)  acquisition  of  animals  for  zoos  and/or  nature  and  game  reserves;  or 

(v)  in  any  other  exccptional  case  where  it  is  impraetical  or  impossible  to  follow  the  official 
procureiticnl 

processes;  and 

(b)  raiiiy  any  minor  breaches  ot  the  procurement  processes  by  an  official  or  committee  acting  in 
terms  of 

delegated  powers  or  duties  which  are  purely  ol'a  leciitiical  nature. 

[2)  \ he  accounting  officer  must  record  the  reasons  for  any  deviations  in  terms  of 

subparagraphs  (l)(a)  and  (h)  of  this  policy  and  report  them  to  the  next  meeting 
of  the  council  and  include  as  a note  to  the  aunual  finaucial  statements. 

0)  Subparagraph  (2)  does  uot  apply  to  the  procurement  of  goods  and  services 
contcmplated  in  paragraph  11(2)  orthis  policy. 

Unsolicited  bids 

0)  *n  accordancc  with  section  113  of  the  Act  there  is  no  obligatiou  to  cousider 
unsolicited  bids  rcceived  outside  a normal  bidding  process. 

(2)  The  accounting  officer  may  decide  in  terms  of  section  113(2)  of  the  Act  to 
cousider  an  unsolicited  bid,  only  if- 
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(a) 

(b) 

(c) 

(d) 


"the"  product  or  service  offered  in  terrns  of  the  bid  is  a demonstrably  or  proven  irnique 
irmovative  concept; 

the  product  or  service  will  be  exceptionally  beneficial  to,  or  have  exceptional  cost 
advantages; 

the  person  who  made  the  bid  is  the  sole  provider  of  the  product  or  service;  and 

the  reasons  for  not  going  through  the  normal  bidding  processes  are  found  to  be  sound  by  the 

accounting  officer. 


00 

(b) 

(c) 


(3)  Jf  the  accounting  officer  decides  to  consider  an  unsolicited  bid  that  complies  with 
subparagraph  (2)  of  this  policy,  the  decision  must  bc  made  public  in  accordance 
with  section  2 1 A of  the  Municipal  Systems  Act,  together  with  - 
reasons  as  to  why  the  bid  should  not  be  open  to  other  competitors; 
an  explanation  of  the  potential  benefits  if  the  unsolicited  bid  wcre  accepled;  and 
an  invitation  to  the  public  or  other  potential  supplicrs  to  submit  their  coimnents  wilhin  30 

days  ofthenotice. 

f4)  The  accounting  officer  must  submit  all  w ritten  commeuts  rcccived  pursiiant  to 
subparagraph  (3),  including  a/iy  respunses  trom  the  unsolicited  bidder,  to  the 
National  Treasury  and  the  relevant  provincial  treasury  lor  comment 

(5)  The  adjudicatiou  committee  must  consider  the  unsolicited  bid  and  may  award 
the  bid  or  raakc  a recommcndation  to  the  accounting  officer,  dependsng  on  its 
dclegations. 

(6)  A meeting  of  the  adjudication  committee  to  consider  an  unsolicited  bid  must  he 
open  to  the  public. 


(7)  When  considering  the  matter,  the  adjudication  committee  must  take  into 
account- 

(a)  any  comments  submitted  by  the  public;  and 
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(b)  any  written  comments  and  recommendations  of  the  National  Treasury  or  the  relevant 
provincial  treasury. 

1,8)  ït  any  recommendations  of  the  National  Treasury  or  provincial  treasury  are 
rejected  or  uot  followed,  the  accounting  officer  must  submit  to  the  Auditor 
General,  the  relevant  provincial  treasury  and  the  National  Treasury  the  reasons 
for  rcjectiug  or  not  following  those  recommendations. 

(9)  Sucli  subniission  must  be  made  within  seven  days  after  the  decision  on  the  award 
of  the  iinsoliciled  bid  is  taken,  hut  uo  contract  committing  the  municipality  lo  the 
bid  may  be  entered  into  or  signed  within  30  days  of  the  submission. 

Combating  of abuse  of  supply  chain  management  system 
41.  (1)  The  accounting  officer  must— 

(a)  take  al  I reasonable  steps  to  prevent  abuse  of  the  supply  chain  management  system; 

(b)  invesligate  any  allegalions  against  an  official  or  ether  role  player  of  1'raud,  corrupt  ion, 
iavouritism,  unfair  or  iiTegular  praetices  or  failure  to  comply  with  tliis  Policy,  and  when 
justified- 

(i)  take  appropriatc  steps  against  sucli  official  or  other  role  player;  or 

(ii)  report  any  alleged  criminal  conducl  to  the  South  African  Police  Service; 

(c)  check  the  National  Treasury' s database  prior  to  awarding  any  contract  to  ensurc  that  no 
recommended  bidder,  or  any  of  its  directors,  is  listed  as  a person  jprohibited  frorn  doing 
business  with  the  public  sector; 

(d)  rejccl  any  bid  from  a bidder- 

(i)  if  any  municipal  rates  and  taxes  or  municipal  service  charges  owed  by  that  bidder  or 
any  ot  its  directors  to  the  municipality,  or  to  any  other  municipality  or  municipal 
entity.  are  in  arrears  for  more  than  three  months;  or 
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(Ü) who  during  the  last  five  years  has  failed  to  pcrform  satisfactorily  on  a previous 

contract  with  the  municipality  or  any  other  organ  of  state  after  written  notice  was 
givea  to  that  bidder  that  performance  was  unsatisfaclory; 
reject  a recommendation  for  the  award  of  a contract  if  the  recommended  bidder,  or  any  of  ils 
directors,  has  coinmitted  a corrupt  or  ffaudulent  act  in  competing  for  the  particular  contract; 


(I)  cancel  a contract  awarded  to  a person  if- 

(i)  the  person  committed  any  corrupt  or  ffaudulent  act  during  the  bidding  process  or  the 

execution  of  the  contract;  or 

(ii)  an  official  or  other  role  player  committed  any  corrupt  or  ffaudulent  act  duiing  the 
bidding  process  or  tbe  execution  of  the  contract  that  bcncfited  that  person;  and 

(g)  reject  tbe  bid  of  any  bidder  if  that  bidder  or  any  of  its  directors  - 

(i)  has  abused  the  supply  chain  management  System  of  the  municipality  or  has 
committed  any  irnproper  conduct  in  relation  to  such  system; 

(ii)  has  heen  convicted  for  fraud  or  comiption  during  the  past  five  years; 

(iii)  lias  wil H Lilly  neglected,  reneged  on  or  failed  to  comply  with  any  govemment, 
municipaï  or  other  public  sector  contract  during  the  past  five  years;  or 

(iv)  has  been  listed  in  the  Register  for  Tender  Defaultcrs  in  terms  of  section  29  of  the 
Prevcntion  and  Combating  of  Corrupt  Activities  Act  (No  12  of  2004). 


(2)  The  accounting  officer  must  iiiform  the  National  Treasury  and  relevant 
provincial  treasury  in  writing  of  any  acrïons  taken  iu  terms  of  subparagraphs 
(l)(b)(ii)«  (e)  or  (f)  of  this  policy. 


Part  3:  Logistics,  Disposal,  Risk  and  Performance  Management 


Logistics  management 
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42.  The  accounting  officer  must  establish  and  implement  an  effective  s'ystem  of  ïogistics 

management,  which  must  include  - 

(a)  the  monitoring  of  spending  pattems  on  types  or  classes  of  goods  and  services  incorporating, 
where  practical,  the  coding  of  items  to  ensure  that  cach  item  has  a unique  number; 

(b)  the  setting  of  inventory  levels  that  indudes  minimum  and  maximum  levels  and  lead  times 
wherever  goods  are  placed  in  stock; 

(c)  the  placing  of  manual  or  electronic  orders  tbr  all  acquisitions  other  than  those  from  petty 
cash; 

(d)  before  payment  is  approved  , certification  by  the  responsible  oflicer  that  the  goods  and 
services  are  received  or  rendered  on  time  and  is  in  accordance  with  the  order,  the  gcneral 
conditions  of  contract  and  speeifications  where  applicable  and  that  the  price  charged  is  as 
quoted  in  terms  of  a contract; 

(e)  appropriate  standards  of  inlemal  control  and  warchouse  management  to  ensure  that  goods 
placed  in  stores  are  secure  and  only  used  lor  the  purpose  for  which  tliey  wcre  purchased; 

(f)  regular  checking  to  ensure  that  all  assets  including  official  vchicles  are  properly  managed. 
appropriately  maintained  and  only  used  for  official  purposes;  and 

(s)  moniloring  and  review  of  the  supply  vendor  performance  to  ensure  compliance  with 
speeifications  and  contract  conditions  for  pailicular  goods  or  services. 


Disposal  management 

43.  (1)  The  criteria  for  the  disposa!  or  leüing  of  assets,  including  tinserviceable, 

redundant  or  obsolete  assets,  subject  to  seetions  14  and  90  of  the  Act,  are  as 
follows:  council 

(1)  That  once  a year  a list  of  redundant  and  obsolete  assets  bc  made  by  all  departments 
and  the  list  be  submitted  to  Council  for  approval  and  then  be  auctioned. 

(2)  Assets  may  be  disposed  of  by  — 

(i)  transferring  the  asset  to  another  organ  of  state  in  tenns  of  a provision  of  the  Ad 
enabling  the  transfer  of  assets; 
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(ii)  transferring  the  asset  to  another  organ  of  state  at  market  related  value  or,  when 
appropriate,  ffee  of  charge; 

(iii)  selling  the  asset;  or 

(iv)  destroying  the  asset. 

(3)  The  accounting  officer  must  ensure  that  - 

(a)  immovable  property  is  sold  only  at  market  related  prices  cxcept  when  the  public  interest  or 
the  plight  of  the  poor  demands  otherwise; 

(b)  movable  assets  are  sold  either  by  way  of  written  price  quotations,  a competitive  bidding 
process,  auction  or  at  market  related  prices,  whichcvcr  is  the  most  advantageous; 

(c)  firearms  are  not  sold  or  donated  to  any  person  or  institution  within  or  outside  the  Republic 
unless  approved  by  the  National  Conventional  Arms  Control  Coinmittee; 

(cl)  immovable  property  is  Iet  at  market  related  rates  exeept  when  the  public  interest  or  the  plight 
of  the  poor  demands  otherwise; 

(e)  all  fces,  charges,  rates,  tariffs,  scales  of  fees  or  other  charges  relating  to  the  letting  of 
immovable  property  are  annually  reviewed; 

(t)  where  assets  are  traded  in  for  other  assets,  the  highest  possible  trade-in  price  is  negotiated; 
and 

(g)  in  the  case  of  the  free  disposal  of  computer  equipment,  the  provincial  department  of 
education  is  first  approached  to  indicate  within  30  days  whether  any  of  the  local  schools  are 
inlcrested  in  the  equipment. 


Risk  management 

44.  (1)  The  criteria  for  the  identification,  considcratiou  and  avoidance 

in  the  supply  chain  management  system,  are  as  follows: 

(2)  Risk  management  must  include  - 


of  potcntlal  risks 


(a)  the  identification  of  risks  on  a case-by-case  basis; 

(b)  the  allocation  of  risks  to  the  party  best  suited  lo  manage  such  risks; 
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(c)  acceptance  of  the  cost  of  the  risk  where  the  oost  of  imsforring  the  risk  is^reater  thati  lhat  of 
retaining  it; 

(d)  the  management  of  risks  in  a pro-active  marmer  and  the  provision  of  adequate  cover  for 
residua]  risks;  and 

(e)  the  assignment  o 1 relativc  risks  to  the  contracting  partics  through  clear  and  unambiguous 
contract  documcntation. 


Performance  management 

fhe  accounting  ollicer  must  establish  and  implemcnt  an  intemal  monitoring  system  in  order 
to  dctermme,  on  the  basis  of  a retrospective  analysis,  whcther  the  authorised  supply  chain 

management  processes  were  followed  and  whcther  the  objectives  of  this  Policy  were 
achieved. 


Part  4:  Other  matte rs 

Prohibitiou  on  awards  to  persons  whose  tax  matters  are  not  in  order 

4b.  (1)  No  award  above  R15  000  raay  be  made  in  terms  of  this  Policy  to  a person  whose 

tax  marters  have  not  been  declared  by  the  South  African  Revcnue  Service  to  be 
in  order. 

(2 ) Bcfore  making  an  award  to  a person  the  accounting  offlcer  must  first  check  with 
SARS  \vü ether  that  person’s  tax  matters  are  in  order. 

( ?)  If  S ARS  does  not  respond  within  7 days  such  person’s  tax  matters  may  for 
purposes  of  subparagraph  (1)  be  presumed  to  be  in  order. 
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Prohibition  on  avvards  to  persons  in  the  service  of  Ihe  state 

47.  Irrespcctive  of  the  procurement  process  followed,  no  award  may  be  made  to  a person  in  tenns 
of  this  Policy  - 

(a)  who  is  in  the  service  of  the  state; 

(b)  if  that  person  is  nol  a natural  person,  of  which  any  director,  manager,  Principal  shareholder  or 
stakeholder  is  a person  in  the  service  of  the  state;  or 

(c)  a peison  who  is  an  advisor  or  consultant  contracted  with  the  municipality. 


Awards  to  close  family  members  of  persons  in  the  service  ol  the  state 

48.  The  accounting  officer  must  ensure  that  the  notes  to  the  annual  fmancial  statements  disclose 
parliculars  of  any  award  of  more  than  R2000  to  a person  who  is  a spouse,  child  or  parenl  of  a 
perSon  in  the  service  of  the  state,  or  has  been  in  the  service  of  the  state  in  the  previous  twelve 

months,  including  - 

(a)  the  mine  of  that  person; 

(b)  the  cfjpacity  in  which  that  person  is  in  the  service  of  die  state;  and 

(c)  the  amount  of  the  award. 

Ethica!  standards 

49.  (1)  A code  of  ethicaJ  standards  as  set  out  in  the  ‘k National  Treasury  s code  oj  conduct 

for  supply  chain  management  practitioners  and  other  role  players  involved  in 
supply  chain  management''  hereby  established  for  officials  and  other  role  players 
in  the  supply  chain  management  system  of  the  municipality  in  order  to  promote 

(a)  mutual  trust  and  respect;  and 

(b)  an  environment  where  business  can  be  conducted  with  mtegrity  and  in  a fair  and  reasonable 


marmer. 
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(2)  An  official  or  otber  role  player  involved  in  the  implementation  of  this  Policy  - 

(a)  must  treat  all  providers  and  potential  providers  cquitably; 

(b)  may  not  use  his  or  hor  position  lor  private  gain  or  to  improperly  benefit  another  person; 

(c)  may  not  accept  any  reward,  gift,  favour,  hospitality  or  other  benefit  directly  or  indirectly, 
including  to  any  close  family  member,  partner  or  associate  of  that  person,  of  a value  more 
than  R350; 

(d)  notwithstanding  subparagraph  (2)  (c),  must  declare  to  the  accounting  officer  details  of  any 
reward,  gift,  favour,  hospitality  or  other  benefit  promised,  offered  or  granted  to  that  person  or 
to  any  close  family  member,  partner  or  associate  of  that  person; 

(e)  must  declare  to  the  accounting  officer  details  of  any  private  or  business  interest  which  that 
person,  or  any  close  family  member,  partner  or  associate,  may  have  in  any  proposed 
procurcmcnt  01  disposal  process  ol,  or  in  any  award  of  a contract  by.  the  municipality; 

(i)  must  immediately  withdraw  from  participating  in  any  marmer  whatsoever  in  a procurement  or 
disposal  process  or  in  the  award  of  a contract  in  which  that  person,  or  any  close  family 
member,  partner  or  associate,  has  any  private  or  business  interest; 

(g)  must  be  scrupulous  in  his  or  her  use  ol  property  belonging  to  municipality; 

(h)  must  assis t the  accounting  officer  in  combating  fraud,  corruption,  favouritism  and  unfair  and 
irregular  practiees  in  the  supply  chain  management  system;  and 

(i)  must  report  to  the  accounting  officer  any  alleged  irregular  conduct  in  the  supply  chain 
management  system  which  that  person  may  become  aware  of,  including  - 

(i)  any  alleged  fraud,  corruption,  favouritism  or  unfair  conduct: 

(ii)  any  alleged  contravention  of  paragraph  47(  1 ) of  this  Policy;  or 

(iii)  any  alleged  breach  of  this  code  of  ethical  standards. 

(3)  Declarations  in  terms  of  subparagraphs  (2)(d)  and  (c)  - 

(a)  must  be  recorded  in  a register  which  the  accounting  officer  must  keep  for  this  purpose; 

(b)  by  the  accounting  officer  must  be  made  to  the  mayor  of  the  municipality  who  must  ensure 
that  such  declarations  are  recorded  in  the  register. 
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(4)  Xhe  National  Treasury’s  code  of  conduct  must  also  be  taken  into  account  by 
supply  chain  management  practitioners  and  other  role  players  involved  in  supply 
chain  management. 

(5)  A breach  of  the  code  of  ethics  must  bc  dealt  with  as  follows  - 

(a)  in  the  case  of  au  employee,  in  terms  of  the  disciplinary  procedures  of  the  municipality 
envisaged  in  section  67(1  )(h)  of  the  Municipal  Systems  Act; 

(b)  in  the  case  a role  player  who  is  not  an  employee,  through  other  appropriate  means  in 
recognition  of  the  severity  ol'the  breach. 

(c)  In  al)  cases,  financial  misconduct  must  be  dealt  with  in  terms  ot  chapter  1 5 oi  the  Act. 

Inducements,  rewards,  gifts  and  favours  to  (municipalitics  / municipal  entitiesj,  officials  and 

other  role  players 

50.  (1 ) No  person  >vho  is  a provider  or  prospective  provider  of  goods  or  services,  or  a 

recipiënt  or  prospective  recipiënt  ot  goods  disposea  or  to  bc  disposed  ol  may 
either  dïrectly  or  through  a representative  or  intermediary  promise,  offer  or 
grant  - 

(a)  any  indu cement  or  reward  to  the  municipality  for  or  in  connectiori  with  the  awaïd  oi  a 
contract;  or 

(b)  any  reward,  gift,  favour  or  hospitality  to  - 

(1)  any  official;  or 

(ij)  any  other  role  player  involved  in  the  implementation  of  this  Policy. 

(2)  The  accounting  ofticer  must  promptly  report  any  allcgcd  contravcntion  of 
suhparagraph  (1)  to  the  National  Treasury  lor  considering  whether  the  offending 
person,  and  any  representative  or  intermediary  through  which  such  person  is 
allegcd  to  have  acted,  should  be  listed  in  the  Natioual  Treasury’s  database  of 
persons  prohibited  from  doing  business  with  the  public  sector. 


(3) 


Suhparagraph  (1)  does  uot  apply  to  gifts  less  than  R350  iu  value. 
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Sponsorships 

51.  Ihe  accounting  officer  must  promptly  disclose  to  the  National  Treasiuy  and  the  relevant 
provincial  treasury  any  sponsorship  promised,  offered  or  granted,  whether  directly  or  through 
a representative  or  intermediary,  by  any  person  who  is  - 

(a)  a provider  or  prospective  provider  of  goods  or  services;  or 

(b)  a recipiënt  or  prospective  recipiënt  of  goods  disposed  or  to  be  disposed. 


Objections  and  complaints 

52.  Persons  aggrieved  by  deeisions  or  actions  taken  in  the  implementation  of  this  supply  chain 
management  System,  may  lodge  within  14  days  of  the  dccision  or  action,  a written  objection 
or  complaint  against  the  decision  or  action. 


Resolution  of  disputes,  objections,  complaints  and  queries 

53*  (1 ) t hc  accounting  officer  must  appoint  an  independent  and  impartial  person,  not 

directly  involved  in  the  supply  chain  management  processes  - 

(a)  to  assist  in  the  resolution  of  disputes  between  the  municipality  and  other  persons  regarding  - 

(0  an>'  deeisions  or  actions  taken  in  the  implementation  of  the  supply  chain  management 
system;  or 

(ii)  any  matter  arising  from  a contract  awarded  in  the  course  of  the  supply  chain 
management  system;  or 

(b)  to  deal  with  objections,  complaints  or  queries  regarding  any  such  deeisions  or  actions  or  any 

matters  arising  from  such  contract. 

U ) i he  accounting  officer,  or  another  official  designated  by  the  accounting  officer.  is 
responsible  lor  assisting  the  appointed  person  to  perform  bis  or  her  functions 
effectively. 


(3) 


The  person  appointed  must  - 
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(a)  strive  to  resolvc  promptly  all  disputcs,  objections,  complaints  or 
qucries  received;  and 

(li)  submit  monthly  reports  to  the  accounting  officer  on  all  disputes,  objections,  complaints  or 
qucries  received,  attended  to  or  resolved. 


(4)  A dispute,  objcction,  complaint  or  query  may  he  referred  to  the  relevant 
provincial  treasury  if- 

(a)  the  dispute,  objection,  complaint  or  query  is  not  resolved  within  60  days;  or 

(b)  no  response  is  fortheoming  within  60  days. 

(5)  If  the  provincial  treasury  does  not  or  carmot  resolve  the  matter,  the  dispute, 
objection,  complaint  or  query  may  be  referred  to  the  National  Treasury  fur 
resolution. 

(6)  This  paragraph  must  not  be  rcad  as  atfecting  a person’s  rights  ro  approach  a 
court  at  asiy  time» 


Contracts  provid'mg  for  compcnsation  basedon  tumover 

54.  lf  a service  provider  acts  on  behalf  of  a municipality  to  provide  any  service  or  act  as  a 
collector  of  fees,  service  charges  or  taxes  and  the  compensalion  payable  to  the  service  provider  is 
fixed  as  an  agieed  percentage  of  tumover  for  the  service  or  the  amount  collected.  the  contract 
between  the  service  provider  and  the  municipality  must  stipulate  - 
(a)  a cap  on  the  compcnsation  payable  to  the  service  provider;  and 

(c)  that  such  compensation  must  be  performance  based. 


Commcncement 

55.  This  policy  takes  effect  from  the  date  in  which  it  is  adopted  by  the  Council. 


Ga-Segonyana  Local  Municipality 
Supply  Chain  Management  Pohcy 


G.  E NTEFANG. 
ACCOUNTING  OFFICER 


DATE 


EVALUATION  ME  TH  ODS  ANNEXURE  A 

I he  f'oilowiiig  prefercnlial  points  system  shall  be  applied  for  all  procurement  equal  to  or  above  R30 
000.00.  However,  these  prescripts  may  be  applied  for  procurement  with  a value  less  than  R30 
000.00,  if  and  when  appropriate. 


The  fonmilae  to  be  utilised  in  calculating  points  scored  for  price  are  as  follows: 
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80/20  Preference  point  system  [(for  acquisition  of  services,  works  or  goods  up  to  a Rand  value  of 
Rlmillion)  (ali  applicable  taxes  included)] 

( Pt  - P min 

Ps  = 801  1-  r : 

k Pmin 


Ps  = Points  scored  lor  comparative  price  of  bid  or  oflcr  under  consideration 

Pt  = Comparative  price  of  bid  or  offer  under  consideration 

Pmin  = Comparative  price  of  lowest  acceptablc  bid  or  offer. 

Points  imistbc  awarded  to  a bidder  for  attaining  the  B-BBEE  status  level  of  contribution  in 
accordance  with  the  table  below: 


B-BBEL  Status  Level  of  Contributor 

Number  of  points  (80/20) 

1 

20 

2 

18 

3 

16 

4 

12 

5 1 

8 

6 

6 

7 

4 

8 

2 

Non-compliant  contributor 

0 

90/1 0 Preference  point  system  [(lor  acquisition  of  services,  works  or  goods  with  a Rand  value  above 
Rlmillion)  (all  applicable  taxes  included)] 


Ps=  90  1- 


Pt-  Pmin 
Pmin  ^ 


Where 

Ps  = 


Points  scored  for  comparative  price  of  bid  or  offer  under  consideration 


Pt  = Comparative  price  of  bid  or  offer  under  consideration 
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Pmin  =Comparative  price  of  lowest  acceptable  bid  or  offer. 

Calculation  of  points  for  B-BBEE  status  level  of  contributor 

Points  must  bc  awarded  to  a bidder  for  attaining  the  B-BBEE  status  level  of  contribution  in 
accordance  with  the  table  below: 


B-BBEE  Status  Level  of  Contributor 

! 

Number  of  points  (90/10  system) 

1 

10 

2 

9 

3 

8 

4 

5 

5 

4 

1 6 

3 

7 

2 

8 

1 

Non-compliant  contributor 

0 

— J 

Notwithstanding  the  preference  points  System  to  be  followed  in  terms  of  this  policy,  the  Municipality 
may,  on  recommendation  of  the  Municipal  Manager,  acting  in  terms  of  Scction  2 (1)1)  of  the 
Preferential  Procurement  Policy  Framework  Act  5 of  2000  read  with  Regulation  9 of  the 
Regulati ons  made  in  terms  tbereof,  on  grounds  which  are  reasonable  and  justifiable  in  order  to 
achieve  and/or  maximisc  the  procurement  priorities/objectives  outlined  in  this  policy  document, 
award  the  Bil)  to  the  bidder  other  than  the  bidder  that  scored  highest  points. 
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REVIEWED  TRAVEL  AND  SUBSITENCE 

POLICY 


1.  Infroduction 


IJ  The  current  travel  and  subsistence  procedures  have  been  applied  and  followed  for 
the  past  years  and  have  become  outdated  as  circ umstances  have  changed  and 
costs  have  increased  with  inffation. 

1 .2  Officials  and  councilors  are  required  from  time  to  time  to  travel  away  from  the  office 
in  order  to  meet  other  role  players,  attend  workshops  and  official  functions.  And 
of:en  these  councilors  and  officials  are  required  to  use  their  own  transport  and  need 
to  be  reimbursed  for  the  cost  incurred. 

1.3  An  updated  Travel  and  Subsistence  Policy  that  take  the  above  scenario  info 
account  has  become  necessary. 

2.  Purpose  of  the  Policy 

The  purpose  of  this  policy  is  to: 


Ensure  that  all  travel  and  subsistence  costs  incurred  by  the  Municipality  are  done  as 
efficiently  and  effectfvely  as  possible. 

Ensure  that  councilors  and  officials  are  reimbursed  fairly  and  consistently  for  the  cost 
incurred  while  traveling  to  perform  municipal  duties. 

3.  Application 

This  policy  applies  to> 

3. 1 all  councilors  of  Ga-Segonyana  Local  Municipality;  and 

3.2  all  officials  Ga-Segonyana  Local  Municipality 

3.3  relevant  stakeholders  of  Ga-segonyana  Local  Municipality 

Whoaretravelling  on  official  business  and  as  such  are  formal 
representatives  of  GaSegonyana  municipality. 


4.  Legal  Framework 

In  ferms  of  Section  66  of  the  MFMA  No.56  o f2033  Ine  accounting  officer  of  the 
municipality  must,  in  format  and  for  periods  as  may  be  prescribed,  report  to  the  counci! 
on  oll  expenditure  incurred  by  the  municipality  on  staff  salaries,  aüowances  and  benefifs, 
separately  di$clo$ing(  inter  alia)  travel,  subsistence  and  accomodation  . 

The  following  legisfion  will  be  applied. 

• Department  of  Finance  Tariff  guidelines 

• SALGA's  Councülors  Hand  Book 

• Department  of  Cooperaüve  Govemcnce  and  Traditional  Affairs  No  R.  1 2225  - 
Remuneration  of  Public  Office  bearers  (Act  No.  20.  of  1998) 

5.  Definitions  and  Abbreviations 


HOD  - Head  of  Department 
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• MM  ~ Municipal  Manager 

• SARS  - South  African  Revenue  Services 

• SALGA  - South  African  Local  Government  Association 

• BTO  - Budget  and  Treasury  Office 

• Partner  - By  partner  the  policy  refers  to  somebody  who  is  married  interms  of  civil  or 

Traditional  Marriage. 

6.  Subslstence  and  travel  allowance 

6.1  Prlvately  Owned  Vehicle  and  Subsistence  allowance 

6 1.1  A subsistence  allowance  does  not  cover  any  personal  recreation  such  as  alcoholic 
beverages,  private  teiephone  calls,  visits  to  a cinema,  theatre,  nightclubs  or 
sightseeing. 

6.1.2  For  privately  owned  vehicle  claimant  shall  be  paid  at  the  current  SARS  tariffs  per 

kilometer  to  be  implemented  from  1 July  of  each  financial  year.  { 

6.1.3  All  officials  of  Ga-segonyana  Municipality  Ihat  qualifies  for  car  aliowance  must  use 
their  private  vehicles  and  claim  for  the  kilometers  travelled  as  per  private  tariffs  for  all 
official  trips  travelled  outside  Ga-segonyana  boundaries.  A log  sheet  should  be  kept 
for  claïming  kilometers  travelled  within  the  boundaries  of  the  Ga-segonyana  local 
Municipality. 

6 1 3 Staff  members  and  councilors  residing  outside  Kuruman  Town,  will 

make  prior  arrangements  with  the  relevant  HOD  or  the  Municipal  Manager  in  order  to 
utilize  Ihe  municipal  car  on  arrivo!  from  an  official  trip. 

6 'f  4 In  c case  where  a private  franspod  was  used  to  transport  an  official  to  and  from 
home,  the  kilos  can  be  clairned,  and  in  a case  where  a vehicle  scheme  transport  was 
used,  the  kilos  can  be  includea  in  the  log  book.  (Prior  arrangements  will  be  done  with 
the  reievant  Head  of  Department  or  the  Municipal  Manager). 

6.1 .5  The  total  traveling  distance  shall  be  calculated  from  and  to  the  Ga-Segonyana 
District  Municipal  offices  in  Kuruman,  clause  6.3  and  6.4  will  be  considered  in 
consultation  with  the  Head  of  Department  and  the  Municipal  Manager. 

6.1 .6  Councillors  will  only  claim  for  kilometers  travelled.  part  time  councilors  will  be  allowed 
to  claim  from  where  they  reside,  whereas  fulltime  councilors  will  claim  from  the  GA- 
SEGONYANA  LOCAL  premises,  except  during  weekends  and  or  public  holidays. 

6.1 .7  In  the  event  there  is  a need  for  officials  and  councilors  to  travel  to  the  same  meeting 
they  should  at  least  travel  in  a pair  of  two  per  vehicle. 

6 1 .8  Whenever  two  people  travel  in  one  car,  an  indemnity  form  designed  for  this  purpose 
should  be  signed  by  all  porties.  The  form  should  specify  the  names  of  the  people.  the 
fact  that  the  employer  will  take  the  risks  and  the  details  of  the  meetings  they  will 

attend. 

6 1 9 Should  an  accident  happen  while  two  people  were  travelling  in  one  car,  Ine  case  win 
be  handied  as  an  injury  on  duty,  and  all  claims  and  procedures  on  the  Compensation 
and  injun'es  and  diseases  act  no  1 30  of  1 993  will  be  followed. 


6.2  Public  Transport 

6.2. 1 For  public  transport  proof  of  payment  must  be  furnished. 

6.3  Accommodation  and  Subsistence  Allowance 

6.3.1  Overnight  accommodation  shall  only  be  allowed  in  cases  where  the  traveling  time 
from  Ga-Segonyana  Municipal  Offices  to  the  venue  is  more  than  two  hours  after  the 
official  storting  time  (07:30)  of  the  Municipality. 

6.3.2  Overnighi  accommodation  shall  also  be  allowed  in  cases  where  traveling  from  the 

venue  to  Ga-Segonyana  Municipal  Office  is  after  18:00,  and  16:00  in  cities  where  traffic 
congestion  is  a challenge. 

6.3.3  The  following  two  options  are  available  in  cases  where  an  overnight  accommodation 
is  required: 

6.3.4  The  actual  cast  of  accommodation  will  be  borne  by  the  Municipality,  subject  to  a 
maximum  of  R1  000.00  per  nlght  (and  R1500.00  for  Mayor,  Speaker  and  MM  and  thelr 
protocol  drlvers)  (mcluding  founsm  levy)  for  the  accommodation  itself  in  respect  of 
domestic  travel.  Where  such  accommodation  is  available,  the  applicable  rafe  will  be 
paid  in  advance  by  the  Municipality.  For  cities  where  accommodation  is  more 
expensive,  an  amount  of  R1500.00  and  (R1  800  for  Mayor,  Speaker  and  Municipal 
Manager  and  their  protocol  drivers)  will  be  paid. 


6.3.5  Subsitence  allowance  will  be  paid  In  ferms  of  the  prescribed  SARS  tarrifs  as 
defermined  from  time  to  time. 

•** 

6.3.6  lf  q Municipality  representatie  stays  wifh  a relative  or  friend,  no  accommodation 

allowance  may  be  claimed.  but  the  representative  may  claim  an  overniaht 
allowance  of  R500  per  day.  ‘ 


6.3.7  Where  it  is  nof  necessary  to  overnight,  no  accommodation  cost  will  be  paid,  and  a 

subsitence  allowance  will  be  paid  if  a councilor  or  official  was  away  for  four  hours  and 
niortr  on  c.n  ofiicial  visit.The  daily  subsistence  tarrifs  will  be  defermined  by  $ars  from 
time  to  time.  ' 

6.3.8  Should  a need  anse  for  an  official/Councillor  in  the  municipality  to  visit  a particular 
Department,  a stakeholder,  a municipality  outside  the  Ga-Segonyana  local 
municipality,  or  to  perform  duties  outside  as  according  to  his  weekly/monlhly  pian  a 
letter  of  mofivation  and  or  a weekly  plan  will  be  submitted  to  a supervisor,  lf'  a 
mofivation  letter  or  a weekly  plan  approved,  the  same  documents  wili  be  used  as 
proof  for  the  purpose  of  claims  and  accommodation  by  the  BTO. 

6.4  Travel  allowances  for  persons  invlted  for  interviews 

6.4.1  No  subsistence  cost  will  be  paid  to  a candidate  invited  for  an  interview',  the  tarrifs  of 
Department  of  Transport  will  be  used  if  the  candidate  has  to  trave1  more  than  50  km  to 
attend  the  interview. 

6.5  Incidental  Expenses 
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The  following  expenses  incurred  must  be  paid  for  by  the  claimant  and  reclaimed  back 
trom  the  Municipality: 

6.6.1  Tolifees 

6.6.2  Parking  fees 

6.6  Traveling  to  Foreign  Countries 

6.6.1  The  cost  of  accommodation  for  international  travel  may  nol  exceed 

US  $ 400  per  day. 

6  6 2 lf  o councilor  or  official  is  travelling  to  a country  where  a currency  is  lessor  or  equal  to 
the  rand,  the  claim  will  be  paid  according  to  the  rand,  as  per  the  6.4.5  in  the  S&T 

6.6.3  iTa  councilor  or  official  is  travelling  to  a country  with  a currency  that  is  more  than  the 
rand  the  claim  will  be  paid  in  terms  of  the  US  dollar. 

6 6 4 lf  a councilor  or  official  is  travelling  to  a country  with  a currency  that  is  more  than  the 
US  dollar,  the  claim  will  be  paid  in  terms  of  the  currency  of  that  country. 

7.  Capadty  Building  and  Workshops  arranged  by  Municipality 

7  1 Al!  officials  and  Councilors  traveling  for  capadty  building  or  workshop  purposes  are 

entitled  to  accommodation  and  daiiy  expenses  in  paragraph  6.4  and  6.7  respectively. 

8.  Traveling  by  flight 

When  traveling  alone,  councilors  and  staff  members  will  be  allowed  to  use  the  services  of 
a flight.  subject  1o  the  avaïlability  of  funds. 

8.1  lf  more  than  one  person  is  traveling,  a private  car  or  a municipal  car  will  be  used. 

8  2 Only  the  ëconomy  class  can  be  used  for  both  the  local  and  international  flighis. 

8.3  For  international  flights,  payment  will  be  done  subject  lo  a council  resolution. 

8.4  Prior  arrangements  to  obtain  a rentcl  car  will  be  made. 


9.  Councilors  Traveling  Allowance 

The  traveling  allowance  to  Councilors  shall  be  as  follows: 

9  i A fixed  allowance  based  on  a percentage  of  the  salary  of  the  full-time  Councilors 
concerned  as  determined  in  terms  of  the  regulations,  which  percentage  may  not 

exceed  25%;  or 

9 2 An  allowance  in  respect  of  kilomelers  traveled  during  the  performance  of  official 
functions  on  behalf  of  the  Municipality  not  exceeding  the  appücable  tariffs  prescribed 
by  the  Department  of  Transport  of  the  use  of  privateiy  owned  vehicle. 

9 3 In  oddition  the  other  allowances  referred  to  in  subparagraph  (9.1  and  9.2)  a further 
allowance  regarding  kilometers  traveled  in  respect  of  the  performance  of  official 
functions  on  behalf  of  the  Municipality  outside  the  jurisdiction  of  the  Disirict  not 

exceeding  the  appücable 

tariffs  prescribed  by  the  Department  of  Transport  for  use  private  vehicles. 


9.4  A Councilor  must  elect  one  of  the  opfions  in  subparagraph  9.1  or  9.2  of  the  beginning 
of  each  financial  year  of  the  Municipality:  Provided  fhat  a Councilor,  other  than  a fuïi 
time  Mayor  of  fuil-time  Mayor  where  applicable,  may  not  receive  any  aüowance 
provided  for  in  subparagraph  9.1  and  9.2  where  the  Municipa!  Council  makes  a 
vehicle  availabie  to  that  Councillor. 

9.5  In  addition  io  the  allowance  provided  for  in  this  paragroph,  a Councilor  may  ufilize  a 
Council  owned  vehide  when  performing  a ceremonial  function  as  determined  by  the 
Municipal  Council. 

10  Repayment  of  claims 

The  claimant  shall  be  required  to  pay  back  the  money  under  the  following 
circumstances: 

10.1  Should  the  meeting  or  trip  be  cancelled  the  Budget  and  Treasury  Office  must  be 
informed  immediately. 

10.2  lf  the  meeting  is  cancelled  before  the  trip  is  undertaken  and  claims  were  already 
done  the,  claimed  money  must  be  païd  back  in  full  to  the  Budget  and  Treasury  Office. 

1 0.3  Should  an  official  or  a councilor  insisf  on  travelling  even  though  s/he  was  aware  of  the 
cancellation,  the  money  will  be  recovered  from  her/him  by  the  BTO. 

1 0.4  AM  suspicions  of  fraudulent  claims  and  wasfeful  expenses  related  to  this  policy  must  be 
investigafed  and  appropriate  sanctions  be  carried  out. 

12.  Claims  for  Traditional  leaders. 

1 2. 1 Traditional  leaders  who  are  sitting  in  the  Ga-segonyana  Local  Municipality  Council  will 
orily  claim  for  council  meetings  affended. 

13  Claims  Procedures 

The  following  procedures  are  to  be  followed  in  all  the  travel  and  subsistence  claims: 

13.1  The  official  travel  and  subsistence  daim  form  of  the  municipality  to  be  completed  by 

the  claimant. 

13.2  The  necessary  supporting  documentaiion  must  be  attached  to  the  daim  form. 

13.3  The  claim  form  must  be  co  signed  by  the  Speaker  in  the  case  of  Ccuncilors,  and  the 
Municipal  Manager/fhe  relevant  HOD.  The  Municipal  Manage r/his/her  delegate  will 
sign  official's  cliams. 

13.4  All  travel  and  subsistence  form  to  be  finally  approved  by  the  Municipal 
Manager/ Acting  Municipal  Manager, /Head  of  Department  or  Assfstant  Managers. 


13.5  The  Municipal  Managers  claim  forms  will  be  signed  by  the  section  57  manager  and  be 
co  signed  by  the  Mayor. 

13.6  The  completed  and  approved  claim  forms  must  then  be  submifted  to  the  Budget  and 

Treasury  Office  for  processing. 
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13.7  The  travel  and  subsistence  claim  farms  shall  be  processed  as  follows  by  the  Budget  and 

Treasury  Office. 

13.8  All  claims  for  payment  must  reach  the  Budget  and  Treasury  Office  before  13:00  of  the 

day  preceding  the  claim  payment  day  or  else  the  payment  shail  be  delayed  to  the 
next  claim  payment  day. 

13.9  All  payment  (as  much  as  possible)  shall  be  done  electronically  info  individual  account. 

13.10  lt  is  the  sole  duty  of  individual  claimant  to  ensure  that  the  completed  claim  form 
reaches  the  Budget  and  Treasury  office  timeously. 

14  Delegated  Powers 

The  following  powers  are  delegated  in  ferms  of  this  policy: 

14.1  All  the  travel  and  subsistence  claims  forms  to  be  finally  approved  by  the  Muniapal 

Manager,  Acting  Municipa!  Manager,  HOD  or  Senior  Managers.  ( 

14.2  All  the  travel  and  subsistence  claim  forms  of  Councilors  to  be  approved  by  the 
Speaker 

14.3  All  the  travel  and  subsistence  claim  forms  of  officials  to  be  approved  by  their 
respective  HOD  or  Assistanf  HOD. 

14.4  In  the  absence  of  an  HOD  Ihe  Assistanf  manager  wil!  have  signing  powers.  A 
manager  from  olher  Department  may  not  sign  for  another  Deparlment. 

15  Status  of  the  Policy 

1 5. 1 This  policy  shall  be  effective  after  approvai  by  couricH. 

15.2  All  applicable  legislation,  bargaining  council  agreemenf  and  Salga  guidelines  override 
this  policy. 

1 5.3  lt  is  the  responsibilify  of  the  Municipa!  Manager  to  bring  the  conflict  between  this  policy 
and  applicable  legislation  to  the  aftention  of  the  council  and  propose  changes  to 
eliminate  such  conflict. 


16.  Review  of  the  Policy 

This  policy  will  be  reviewed  as  and  when  required. 


GA-SEGONYANA 

LOCALMUNICIPAUTY 


FUNDING  AND  RESERVES  POLICY 
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1.  INTRODUCTION  AND  OBJECTIVE 

The  Council  sets  as  objective  a long  term  financially  sustainable  munlcipality  with 
acceptable  levels  of  service  delivery  to  the  community. 

This  policy  aims  to  set  standards  and  guideünes  towards  ensuring  financial 
viability  over  both  the  short-  and  long  term  and  includes  funding  as  well  as 
reserves  requirements. 

2.  SECTION  A:  FUNDING  POLICY 

2.1  LEGISLAT1VE  REQUIREMENTS 

In  terms  of  Sections  18  and  19  of  the  Municipal  Finance  Management  Act  (Act 
No  56  of  2003)  (MFMA),  an  annual  budget  may  only  be  funded  from: 

• Reaüstically  anticipated  revenues  to  be  collected; 

• Cash  backed  accumulated  funds  from  previous  years'  surpluses  no: 
committed  for  other  purposes.  and 

• Borrowed  funds,  but  only  for  Capital  projects. 

Furthermore.  spending  on  a Capital  project  may  only  be  commenced  once  the 
funding  sources  have  been  considered,  are  available  and  have  not  been 
committed  for  other  purposes. 

The  requirements  of  the  MFMA  are  therefore  clear  in  that  the  budget  must  be 
cash  - funded  i.e.  cash  receipts  inclusive  of  prior  cash  surpluses  must  equal  or  be 

more  than  cash  paid. 

In  determining  whether  the  budget  is  actually  cash  funded  and  in  addition 
ensuring  long  term  financial  sustainability,  the  municipality  will  use  analytical 
processes,  including  those  specified  by  National  Treasury  from  time  to  time. 

2.2  STANDARD  OF  CARE 

Each  functïonary  in  the  budgeting  and  accounting  process  must  do  so  with 
i'udgment  and  care,  under  the  prevailing  circumstances,  as  a person  of 
prudence,  discretion  and  intelligence  would  exercise  to  the  management  of  his 
or  hercwn  finances  with  the  primary  objective  of  ensuring  that  the  objectives  or 
this  policy  are  achieved. 

2.3  STATEMENT  OF  INTENT 


2 


The  municipality  will  not  pass  a budget  which  is  not  cash  - funded  or  where  any 
of  the  indicators  as  listed  in  this  document  are  negative,  unless  acceptable 
reasons  can  be  provided  for  non-compliance,  provided  that  the  requirements  of 
the  MFMA  must  at  all  times  be  adhered  to. 

2.4  CASH  MANAGEMENT 

Cash  must  be  managed  in  terms  of  the  municipality's  Cash  Management  and 
Investment  Policy. 

2.5  DEBT  MANAGEMENT 

Debt  must  be  managed  in  terms  of  the  municipality’s  Debt  Management  Policy, 

together  with  any  requirements  in  this  policy. 

2.6  FUNDING  THE  OPERATiNG  BUDGET 

2.6.1  INTRODUCTION 

The  municipality’s  objective  is  fhat  the  user  of  municipal  resources  must  pay  for 
such  usage  in  the  period  if  occurs. 

The  municipality  however,  recognises  the  plight  of  the  poon  and  in  line  with 
national  and  provincial  objectives,  the  municipality  commits  itself  to  subsidised 
services  to  the  poor.  This  will  necessitate  cross  subsidisation  in  tariffs  to  be 
calculated  in  the  budget  process. 

2.6.2  GENERAL  PRINCIPLE  WHEN  COMFILING  THE  OPERATING  BUDGET 

The  following  specific  principles  apply  when  compiling  the  budget: 

a)  The  budget  must  be  cash  - funded,  i.e.  revenue  and  expenditure 
projections  must  be  realistic  and  the  provision  for  impairment  of  receivables 
must  be  calculated  on  proven  recovery  rates; 

b)  Growth  parameters  must  be  realistic  and  be  based  on  historie  patterns 
adjusted  for  current  reliable  information; 

c)  lariff  adjustments  must  be  fair,  taking  info  considerafion  genera!  inflation 
indicators  as  well  as  the  geographic  region's  ability  to  pay; 

d)  Revenue  from  Government  Grants  and  Subsides  must  be  in  accordance 
with  the  amounts  promulgafed  in  the  Division  of  Revenue  Act,  proven 
provincial  transfers  and  any  possible  transfers  to  or  from  other  municipalities. 

For  the  purpose  of  the  Cash  flow  budget  any  National  or  Provincial  grants 
that  have  been  re-appropriafed  for  rolJ-over  purposes  must  be  excluded 
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from  the  calculation  as  it  must  be  included  in  changes  in  Cash  and  Cash 
Equivalents  and  Payables. 

Furthermore,  in  the  budget  the  total  grants  recognised  as  revenue  must 
equa!  the  total  expected  expenditure  from  grants,  inclusive  of  capita! 
expenditure  and  VAT  as  per  directive  given  in  MFMA  circular  48. 

e)  Projected  revenue  from  services  charges  must  be  reflected  as  net  (a  l billing 
less  revenue  foregone,  which  is  free  basic  services,  discounts  and  rebates). 

f)  Projected  revenue  from  property  rates  musf  include  all  rates  to  be  levied, 
but  rebates  and  discounts  must  be  budgeted  for  as  either  revenue 
foregone  or  a grant.  as  per  directive  in  MFMA  Budget  Circular  51, 
depending  on  the  conditions  of  the  exemption,  rebate  or  reduction. 

For  the  purpose  of  the  Cash  flow  Budget  all  rebates  and  discounts  must  be 
deducted  from  the  projected  revenue. 

a]  Only  changes  in  fair  values  related  to  cash  may  be  included  in  the  cash 
flow  budget.  Changes  to  unamatised  discount  must  be  included  in  the 
Operating  Budget  but  excluded  in  the  cash  flow  budget. 

h]  Employee  related  cosfs  include  contributions  to  non-current  and  current 
employee  benefits.  It  is  acknowledged  that  the  non-current  benefits' 
requirements  are  well  above  the  initial  cash  capabilities  of  the  municipality, 
and  it  is  therefore  determined  that  provision  for  the  short  term  portion  of 
employee  benefits,  as  well  as  an  operating  surplus  caiculated  at  5%  of  the 
prior  year  balance  of  the  long-term  benefits,  be  included  in  the  operating 
budcet.  in  order  to  build  sufficiënt  cash  for  these  requirements.  The  cash 
portion  of  the  employee  benefits  must  be  accounted  for  in  an  “Employee 

Benefits  Reserve". 

i)  Depreciation  must  be  fully  budgeted  for  in  the  operating  budget. 

In  order  to  ensure  a sufficiënt  accumulation  of  cash  fcr  the  replacement  c‘ 
Property,  Plant  and  Equipment  and  Intangible  Assets,  the  amount  or 
depreciation  on  assets  funded  from  own  sources,  excluding  assets  funded 
from  grants,  public  contributions  and  external  loans  must  be  reflected  as  a 
surplus  on  the  cash  flow  budget. 

\'  Contributions  to  provisions  (non-current  and  current]  do  no*  form  part  oi  the 
cash  flow.  It  is  however,  necessary  to  provide  for  an  increase  in  cash 
resources  in  order  to  comply  with  the  conditions  of  the  provision  af  the  time 
when  it  is  needed. 

It  is  therefore  a requirement  that  the  contribution  to  current  provisions,  as 
well  as  20%  of  the  prior  year  balance  of  the  non  current  provision.  is 
budgeted  as  cash  surpluses  until  the  necessary  funding  level  is  obiained. 


A 
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FUNDING  THE  CAPITAL  BUDGET 


27.1  INTRODUCTION 


The  municipality's  objective  is  to  maintain,  through  proper  maintenance  and 
replacement  measures,  existing  levels  of  service  and  to  improve  and  implernent 
services  which  are  neglected  or  non  - existent. 

In  order  to  achieve  this  objective  the  municipality  must  annually,  within  financial 
means,  budget  for  the  replacement  of  redundant  assets  as  well  as  new  assets. 

27.2  FUNDING  SOURCES  FOR  CAPITAL  EXPENDITURE 

The  capitaf  budget  can  be  funded  by  way  of  own  contributions,  grants  and 
public  contributions  as  well  as  external  loans. 

Own  Contributions 


Ihe  Capital  budget  financed  from  own  contributions  must  primarily  be  funded 
from  the  Capital  Replacement  Reserve. 

Notwithstanding  the  above  the  Capital  budget  or  portions  thereof  may  also  be 
funded  from  surplus  cash.  The  allocaiions  of  the  funding  sources  from  own 
contributions  are  defermïned  during  the  budget  process. 

Grants  dncludina  Public  Contributions 1 

Grants  for  Capital  expenditure  have  become  a common  practice,  especiaily  in 
order  to  extend  service  delivery  to  previously  disadvantaged  areas.  While  such 
grants  are  welcomed,  care  should  also  be  taken  that  unusual  grant  fundinq 
does  not  place  an  unreasonable  burden  on  the  residents  for  future  maintenance 
costs  which  may  be  higher  than  their  ability  to  pay. 

It  is  therefore  determined  that  the  accounting  officer  must  evaluate  the  long 
term  effect  of  unusual  Capital  grants  on  future  tariffs.  and  if  deerned  necessary, 
report  on  such  to  Council. 


It  is  furthermore  determined  that  the  depreciation  charges  on  assets  financed 
from  grants  and  donations  must  not  have  a negative  effect  on  tariffs  charged  to 
the  users  of  such  assets.  The  Accounting  Officer  must  put  such  accounting 
measures  in  place  to  comply  with  this  requirement,  to  a reasonable  extent. 

External  Loans 


The  municipality  may  o.nly  raise  loans  in  accordance  with  its  Debt  Management 
Policy. 
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The  Accounting  Officer  must  also  put  such  accounting  measures  in  place  to 
ensure  that  no  unspent  portions  of  loans  are  utilised  tor  operating  purposes. 

For  budgeting  purposes  any  difference  between  proposed  cap!>al  spending 
trom  loans  and  proposed  loans  raised  must  be  included  in  the  cash  surplus  for 

the  year. 

2.8  FUNDING  COMPLIANCE  AAEASUREMENT 

2.8.1  INTRQDUCTION 

The  municipality  wants  to  ensure  that  the  budget  or  adjustments  budget 
complies  with  the  requirements  of  the  MFMA  and  this  policy.  For  this  purpose  a 
set  of  indicators  must  be  used  as  part  of  the  budget  process  and  be  submitted 
with  the  budget.  These  indicators  include  all  the  indicators  as  recommended  by 
National  Treasury  as  well  as  reconciliations  according  to  this  policy.  Any 
additiona)  indicators  recommended  by  National  Treasury  in  future  must  also  be 
taken  into  account,  as  well  as  any  additional  reconciliation  items  as  either 
determhed  by  the  Council  or  the  Accounting  Officer. 

If  any  of  the  indicators  are  negative  during  the  compilation  °r  approval  process 
ot  the  budget,  the  budget  may  not  be  approved  until  all  the  indicators  proyide 
a positive  return,  unless  any  negative  indicators  can  be  reasonably  explained 
and  future  budget  projections  address  the  turn-around  of  these  indicators  to 
within  acceptable  levels. 

2.8.2  r a*h  FQUIVALENTS  AND  iNVESTMENIS 

A positive  Cash  and  Cash  Equivalents  position  throughout  the  year  is  crucial.  In 
addition,  the  forecasted  cash  position  at  year-end  must  at  ieasf  be  the  amount 
as  calculated  in  the  Reconciliation  of  Cash  Requirements  as  determined  by  this 
policy  and  attached  to  this  policy  as  Appendix  "A". 

2.8.3  r ASH  PLUS  INVESTMENTS  LESS  APPLICATION  OF  FUNDS 

The  overall  cash  position  of  the  municipality  must  be  sufficiënt  to  include: 


• unspent  conditional  grants; 

• unspent  conditional  public  contributions; 

• unspent  borrowings; 

• vat  due  to  SARS; 

• secured  investments; 

. the  cash  portion  of  statutory  funds  such  as  the  Housing  Development  Fund; 

• other  working  Capital  requirements;  and 

. in  addition,  it  must  be  sufficiënt  to  back  reserves  os  approved  by  the 
municipality  and  the  portions  of  provisions  as  indicated  elsewhere  in  this 

policy. 
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28.4  MONTHLY  AVERAGE  PAYMENT  COVERED  BY  CASH  AND  CASH  EQUIVAIFMTS 
(“CASH  COVERAGln  " “ 

Thïs  indicator  shows  the  levei  of  risk  should  the  municipality  experience  financial 
stress. 

2-8.5  SURPLUS/DEFICIT  EXCLUDING  DEPREC1ATION  OFFSETS 

lt  is  afmost  certaïn  that  the  operating  budget,  which  includes  depredation 
charges  on  assets  funded  by  grants  and  public  contributions,  as  well  as  on 
revalued  assets,  will  result  in  a deficit. 

As  determined  elsewhere  in  this  policy  it  is  not  the  intention  that  the  users  of  the 
ossets  funded  from  grants,  public  contributions  and  revaluations  must  be 
burdened  with  tariff  increases  to  provide  tor  such  depreciation  charges.  In  order 
to  ensure  a “balanced’1  budget  but  excluding  such  depreciation  charges,  the 
depreciation  charges  may  be  offset  against  the  net  surplus  / deficit. 

Should  the  budget  result  in  o deficit  after  the  offsetting,  the  budget  will  be 
deemed  unfunded  and  must  be  revised. 

2.8.6  PROPE_RIY  RAT.ES/SERVICE  CHARGE  REVENUE  PERCENTAGE  INCREASE  LESS  MAPPn 
INFLATION  TARGET  " “ 


The  intention  of  this  indicator  is  to  ensure  that  tariff  increases  are  in  line  with 
macro  economie  targets,  but  also  fo  ensure  that  revenue  increases  for  the 
expected  growth  in  the  geographic  area  is  realistically  calculated. 

The  formula  to  be  used  is  as  follows: 


DESCRIPTION 

PROPERTY 

RATES 

SERVICE 

CHARGES 

TOTAL 

A 

Revenue  of  budget  year 

R XX 

R XX 

R XX 

B 

Less:  Revenue  of  prior  year 

R XX 

R XX 

R XX 

C 

=Revenue  increase/decrease 

R XX 

R XX 

R XX 

D 

% lncrea$e/(Decrease) 

C/B  % 

C/B  % 

C/B  % 

E 

Less:  Upper  limit  of  macro 
Inflation  target 

% 

% 

% 

F 

=Growth  in  excess  of  inflation 
target 

% 

% 

% 

G 

Less:  Expected  growth  % 

% 

% 

% 

T 


H 

=lncrease  attributed  to  tariff 

% 

% 

% 

Increase  above  macro  Inflation 
target 

In  the  event  that  the  percentage  in  (h)  above  is  greater  than  zero,  a proper 
motivation  must  accompany  the  budget  at  submission,  or  the  budget  must  be 
revised. 


2.8.7  C. ASH  COLLECTION  % RATE 

The  object  of  the  indicator  is  to  establish  whether  the  projected  cash  to  be 
collected  is  realistic  and  complies  with  section  18  of  the  MFMA. 

The  collection  rate  for  calculating  the  provision  for  impairment  of  receivables 
must  be  based  on  past  and  present  experience.  Past  experience  refers  to  the 
collection  rates  of  the  prior  years  and  present  experience  refers  to  the  collection 
rate  of  the  current  financial  year  as  from  1 July. 

It  is  not  permissible  to  project  a collection  rate  higher  than  the  rate  currently 
being  obtained,  even  if  the  municipality  recently  approved  a debt  collection 
policy  or  imolemented  additional  debt  collection  measures.  Any  improvement  in 
collection  rates  during  the  budget  year  may  be  appropriated  in  an  Adjustment 
Budget. 

2.8.8  hFRT  IMPAIRMENT  EXPENSE  AS  A PERCENTAGE  OF  BILLABLE  RE.VENUE 

This  indicator  provides  'Information  whether  the  contribution  to  the  provision  for 
impairment  of  receivables  is  adequate.  In  theory  it  should  be  equal  to  the 
difference  between  100%  and  the  cash  collection  rate,  but  other  factors  such  as 
past  performance  might  have  an  influence  on  it.  Any  difference,  however,  must 
be  motivated  in  the  budget  report. 

2.8.9  CAPITAL  PAYMENTS  AS  A PERCENTAGE  OF  CAPITAL  EXPEND1TURE 

This  indicator  provides  information  as  to  the  timing  for  payments  on  Capital 
projects  and  utilising  allowed  payment  ferms. 

28.io  RORROWING  AS  A PERCENTAGE  OF  CAPITAL  EXPENPITURE  (EXCLUDING  GRAMS 
AND  CQNTRIBUTIONS)  ~ 

This  indicator  provides  information  as  to  compliance  with  the  MFMA  in 
determining  borrowing  needs.  The  Accounting  Officer  must  ensure  compliance 
with  the  Municipatity' s Borrowing  Policy. 

2,8.11  GRANTS  REVENUE  AS  A PERCENTAGE  OF  GRANTS  AVAILABLE 
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The  percentage  should  never  be  less  than  100%  and  the  recognition  of 
expected  unspent  grants  at  the  currentyear-end  as  revenue  in  the  next  financial 
yearmust  be  substantiated  in  a report. 

2.8.12  CONSUMER  DEBTORS  CHANGE  (CURRENT  AND  NON  - CURRENT! 

The  object  of  the  indicator  is  to  determine  whether  budgeted  reductions  in 
outstanding  debtors  are  realistic. 

An  unacceptable  high  increase  in  either  current-  or  non-  current  debtors' 
balances  should  be  investigated  and  acted  upon. 

2.8.13  REPAIRS  AND  MAINTENANCE  EXPENDITURE  LEVEL 

lt  is  of  utmost  importance  thaf  the  municipality's  Property  Plant  and  Equipment 
be  maintained  properly,  in  order  to  ensure  susfainable  service  delivery.  The 
budget  should  allocate  sufficiënt  resources  to  maintain  assets  and  care  should 
be  exercised  not  to  allow  a declining  maintenance  program  in  order  to  fund 
other  less  important  expenditure  requirements. 

Similafly,  if  the  maintenance  requirements  become  excessive,  it  could  indicate 
that  a capital  renewal  strategy  should  be  implemented  or  reviewed. 

As  a general  benchmark  the  mainlenance  budget  should  be  between  4%  and 
8%  of  the  value  of  assets. 

2.8.14  ASSET  RENEWAL/REHABILITATiON  EXPENDITURE  LEVEL 

This  indicator  supports  further  the  indicator  for  repairs  and  maintenance. 

The  Accounting  Officer  must.  as  part  of  the  Capital  budget,  indicate  whether 
each  project  is  a new  asset  or  a replacement/renewal  asset  in  order  to 
determine  whether  the  renewal  program  is  sufficiënt  or  needs  revision. 

2.8.15  FINANCIAL  PERFORMANCE  BUDGET 

Although  it  is  not  a legal  requirement  that  the  financial  performance  budoet 
should  balance,  it  only  makes  management  sense  that  it  should  balance. 

A number  of  line-items  influence  the  net  result  of  the  financial  performance 
budget.  It  includes  capital  grant  revenue,  depreciation  charges  including  those 
where  assets  were  funded  from  grants  and  public  contributions,  unamortised 
discounts  and  gains/losses  on  the  disposal  of  Property  Plant  and  Equipment. 
These  items  need  to  be  taken  into  consideration  in  order  to  establish  if  the 
operating  budget  is  realistic  and  credible. 

2.8.16  FINANCIAL  POSITION  BUDGET 


9 


This  indicator  provides  an  overall  view  of  the  projected  financial  position  over  the 
periods  of  the  Medium  Term  Expenditure  framework,  including  movemenls  in 
inventory  and  payables. 

2.8. 1 7 CASH  FLOW  BUDGET 

A positive  cash  flow  is  a good  indicator  of  a balanced  budget,  as  well  as  the 
ability  of  the  municipality  to  meet  its  future  commitments. 

The  cash  flow  budget,  however.  does  not  include  those  items  such  as 
contributions  to  the  provisions  described  elsewhere  in  this  policy,  the  effect  of 
depreciation  charges  etc,  and  care  must  be  taken  not  to  let  a projected 
positive  cash  infiow  lead  to  additional  expenditure  requests,  without  taking  the 
requirements  of  those  items  into  consideration. 

3.  SECTION  B:  RESERVES  POLICY 

3.1  1NTRQDUCTION 

Fund  accounting  historically  formed  a huge  part  of  municipal  finance  in  the 
IMFO  standards. 

Sfnce  the  municipality  chonged  to  General  Recognised  Accounting  Praciices 
(GRAP),  fund  accounting  is  no  more  allowed. 

The  municipality,  however,  recognises  the  importance  of  providing  to  the 
municipality  itself,  as  well  as  its  credilors,  financiers,  staff,  and  genera!  public  a 
measure  of  protection  for  future  losses,  as  well  as  providing  the  necessary  cash 
resources  for  future  Capital  replacements  and  other  current  and  non-current 

liabilities. 

This  policy  aims  to  provide  for  such  measure  of  protection  by  creating  certain 
reserves. 

3.2  LEGAL  REQUIREMENTS 

There  are  no  specific  legal  requirements  for  the  creation  of  reserves,  except  for 
Ihe  Housing  Development  Fund.  The  GRAP  Standards  itself  also  do  not  provide 
for  reserves. 

However,  the  GRAP  “Framework  for  the  Preparation  and  Presentation  of 
FinancidStatements”  States  in  paragraph  91  that  such  reserves  rnay  be  created, 
but  "Fund  Accounting"  is  not  allowed  and  any  such  reserves  must  be  □ “legal 
reserve,  i.e.  created  by  lawor  Councïl  Resolution. 
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3.3 


TYPES  OF  RESERVES 


Reserves  can  be  cfassified  info  Iwo  main  categories  being  “cash  funded 
reserves”  and  “non  - cash  funded  reserves". 

3.3.1  CASH  FÜNDED  RESERVES 

In  order  ro  provide  for  sufficiënt  cash  resources  for  future  expenditure,  the 
municipality  hereby  approves  the  establishment  of  the  following  reserves: 

(a)  Capital  Replacement  Reserve  (CRR) 

The  CRR  is  to  be  ufilised  for  future  Capital  expenditure  from  own  funds  and 
may  nol  be  used  for  maintenance—  or  other  operating  expenditure. 

The  CRR  must  be  cash-backed  and  the  Accounting  Officer  is  hereby 
delegafed  to  determine  the  contribution  to  the  CRR  during  the 
compilation  of  the  annual  fïnancial  statements. 

(bj  Employee  benefits  reserve 

The  a.'m  of  «he  reserve  is  to  ensure  sufficiënt  cash  resources  are  available 
for  the  future  payment  of  employee  benefits. 

The  contribuiions  to  the  reserve  must  be  made  in  accordance  with  the 
directives  set  in  this  Funding  Policy. 

(c)  Non-current  provisions  reserve 

The  airn  of  this  reserve  is  to  ensure  sufficiënt  cash  resources  are  available 
for  the  future  payment  of  non  - current  provisions. 

The  contributions  to  the  reserve  must  be  made  in  accordance  with  the 
directives  set  in  this  Funding  Policy. 

(d)  Valuation  reserve 

ihe  aim  of  this  reserve  is  to  ensure  sufficiënt  cash  resources  are  available 
to  undertake  a General  Valuation  as  per  the  Municioal  Property  Rates 
Act. 

The  contribution  to  this  reserve  should  be  approximately  25%  of  the 
anticlpafed  cost  of  the  General  Valuation  and  the  Accounting  Officer  is 
hereby  delegated  to  determine  this  amount  annually  during  the 
compiJation  of  the  annual  financial  statements. 

fe)  Other  statutorv  reserves 
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it  may  be  necessary  to  create  reserves  prescribed  by  law,  such  as  the 
Housing  Developmenf  Fund.  The  Accounting  Officer  must  create  such 
reserves  according  to  the  directives  in  the  relevant  laws. 


3.3.2  NON -CASH  FÜNDED  RESERVES 

It  might  be  necessary  to  create  non  - cash  funded  reserves  tor  a variety  of 
reasons,  including  GRAP  requirements.  The  Accounting  Officer  must  create  any 
reserves  prescribed  by  the  accounting  standerds,  such  as  the  Revaluation 
Reseive,  ifrequired. 

The  Accounting  Officer  is  hereby  deiegated  and  may  also  in  the  discretion  of  the 
Accounting  Officer,  create  reserves  for  future  depreciation  offsetting,  m the 
absence  of  a Standard  similor  to  IAS  20. 


3.4  ACCOUNTING  FOR  RESERVES 

3.4.1  REVALUATION  RESERVE 

The  accounting  for  the  Revaluation  Reserve  must  be  done  in  accordance  with 
the  requirements  of  GRAP  I7. 


3.4.2  QTHER  RESERVES 

The  accounting  for  a!l  other  reserves  must  be  processed  through  Ihe  Statement 
of  Financial  Performance.  The  required  transfer  to  or  trom  the  reserves  must  be 
processed  in  the  Statement  of  Net  Assets  to  or  trom  the  accumulated  surplus. 

It  is  a condition  of  GRAP  and  this  policy  that  no  transactions  may  be  directly 
appropriated  against  these  reserves. 

4.  SECTION  C:  REVIEW  OF  THE  POLICY 


This  Funding  and  Reserves  Policy  is  the  only  policy  of  the  municipality  and 
reploces  any  past  policies  in  this  regard.  Any  re  Vision  of  the  policy  musr  be 
approved  by  the  Municipai  Council. 

Whenever  the  Minister  of  Finance  or  the  National  Treasury  or  the  Auditor  - 
General  requests  changes  to  the  policy  by  way  of  legtslaiion.  changes  f^GRAP 
or  otherwise,  it  must  be  reviewed  and  submitted  for  consideration  by  The  Counci 
on  an  annual  basis.  Such  submission  must  be  accompamed  with  a tuil 
description  of  the  reasons  for  the  change  to  the  policy. 


APPENDIX  A 

RFCONCILIATION  OF  CASHREQUIRMENIS 
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Cash  flow  from  operating  acfivities  R XX 

Add  : Depreciafion  from  own  funds  r XX 

Add  : Contribution  to  current  provisions  R XX 

Add  : 20%  of  prior  year  non  - current  provisions  balance  R XX 
Add  : 5%  of  prior  year  non  - current  empdyee  benefits 

balance  r XX 

Add  : Contribution  to  Valuation  reserve  R XX 

Add  : Unspent  conditional  grants  R XX 

Add  : Unspent  public  contributions  r XX 

Add  : Unspent  borrowings  r XX 

Add  : VAT  due  to  SARS  r xx 

Add  : Secured  investments  r xx 

Add  : Cash  portion  of  Statutory  Reserves  R XX 

Add  : Working  Capital  Requirements  R XX 

= Minimum  Cash  Surplus  Requirements  tor  the  year  R XX 
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1.  INTRODUCTION 


In  terms  of  Chapter  6 of  the  Munisipai  Finance  Management  Act,  2003  (Act  No.  56  of  2003), 
(The  "Act')  the  Municipalify  may  incur  long-  and  short-term  Borrowing,  subject  to  certain 

conditions. 

The  Municipalify  sometimes  need  additional  bridging  funding  for  over  short- ierm  periods 
and  to  finance  long-term  projects  (capita!  projects). 

This  Borrowing  Policy  provides  for  the  Municipalify  to  obtain  short-  and  long-term  Borrowing 
and  set  out  all  conditions  under  which  the  Municipality  will  be  entitled  to  obtain  such 

Borrowing. 

All  employees  of  the  Municipality  should  adhere  to  this  policy. 

2.  POLICY  FRAMEWORK 

This  policy  addresses  all  relevant  principles  and  processes  to  be  followed  when  obtaining 
short-  and  long-term  Borrowing,  to  ensure  sufficiënt  management  of  Borrowing.  The  policy 
includes  the  following: 

• Objectives  of  the  policy 

• Due  diligence 

• Delegations 

• Management  and  Interna!  Control  Procedures 

• Borrowing  Management 

• Types  of  Borrowing 

• Securities  for  Borrowing 

• Approval  procedures 

• Cost  of  Borrowing 

• Competitive  selection  of  bids 

• Types  of  Borrowing  and  financing  sources 

• Comnission  and  discounts 

• Forbidden  aciivifies 

• Reporting  and  monitoring  of  requirements 

• Review  of  the  policy 

3.  OBJECTIVES 

The  objectives  of  this  policy  are  to  ensure  optima!  performance  with  the  lowest  posible  risk 
through  managing  the  Borrowing,  and  to  ensure  accouniability,  responsibilhy  and 
transparency  throughout  the  process. 
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4.  DUEDELIGENCE 


Each  official  involved  in  the  process  of  Borrowing  must  do  so  with  such  judaments  and 
care,  under  prevaïling  circumsta nces,  as  a person  of  prudence,  discretion  andlntelligence 
would  exercise  in  managing  his  or  her  own  affairs  and  with  his  or  her  primary  goal  to 
profeet  the  Municipality's  cash  resources,  the  Municipality's  interests  with  its  funders.  and  in 
general  the  Municipality's  good  name. 

Speculation  may  not  be  undertaken  in  any  of  the  processes. 

5.  DELEGATIONS 

The  management  of  all  cash  resources  of  the  Municipality  is  the  responsibility  of  the 
Municipal  Manager.  The  Municipal  manager  will  be  responsible  tor: 

• the  proper  implimentation  of  this  policy; 

• developing  of  a relevant  system  tor  delegafion  which  will  ensure  administratie  as  well 
as  operational  effictiveness;  and 

• appropriate  controles  on  balancing  of  the  managment  of  cash  resources 

The  Chief  Financial  Officer,  as  designated  in  writing  by  the  Municipal  Manager,  should 
advise  the  Municipal  Manager  on  the  exercise  of  powers  and  duties  with  regard  to  this 
policy,  and  assist  the  Municipal  Manager  in  the  administration  of  the  cash  resources,  bank 
accounts  and  Borrowing  account. 


The  Municipal  Manager  may  not  delegate  any  powers  or  duties  in  the  administration  of 
the  Municipality's  cash  resources  to  any  political  structure  or  councilor  and  no  council 
member  is  alfowed  to  interfere  or  attempt  to  interfere  in  the  management  of  the 
Municipality's  cash  resources. 

Any  delegafion  by  the  Municipal  Manager  in  ferms  of  this  policy: 

• Must  be  in  writing. 

• Is  subject  to  any  restrictions  and  conditions  as  the  Municipal  Manager  shall  prescribe 

• May  be  either  to  a specific  individual  or  to  the  holder  of  a spedfic  posïtion  in  the 
Municipality  and  may  not  be  a committee  of  officials. 

• Can  not  deprive  the  Municipal  Manager  of  the  responsibility  concerning  the  exercise  of 
del  eg  af  ed  powers  or  the  performance  of  the  delegated  dufy. 

The  Municipal  Manager  may  question  any  decision  taken  as  a result  of  a delegafion  or 
sub-delegation  in  ferms  of  this  policy  to  confirm,  amend  or  repeal,  but  no  such 
amendment  or  repeal  of  an  act  may  be  done  to  break  down  any  rights  that  would  arise 
as  a result  of  the  decision. 
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For  the  implementation  of  this  policy,  any  reference  to  "Municipa!  Manager  also  means 
"any  other  person  acting  under  a delegated  power  or  funcfion  as  exercising  delegated 
by  the  Municipal  Manager  in  ferms  of  paragraph  5. 

6.  MANGEMENT  AND  INTERNAL  CONTROL  PROCEDURES 

The  Municipal  Manager,  assisted  by  the  Chief  Financial  Officer  must  take  all  reasonable 
steps  to  ensure: 

• That  the  Municipality  have  a managerial-  accounting-  and  Information  system  to 
maintain  all  Borrowing-,  accounts-,  receipting-,  withdrawals-  and  Borrowing 

transoctions.  . . 

. That,  in  the  case  of  Borrowing,  amounts  due  been  calculated  on  a monthiy  basis 

• That'  the  Municipality  have  a system  of  internal  Controls  over  bank-  and  Borrowing 
accounts,  receipting-,  withdrawal-  and  Borrowing  transoctions. 

The  Internal  Audit  department  should  advise  the  municipal  manager  and  evaluate  and 
report  on  compiiance  with  the  above,  at  least  an  annual  basis. 

7.  BORROWING 

7.1.  Borrowing  Management 

The  Municipal  Manager  is  responsible  for  the  administra-ion  of  all  Borrowing 
procedures  and  must  take  all  reasonable  steps  to  ensure  that  Borrowings  are 
managed  in  compiiance  with  all  audit  requirements  and  any  legal  requirements 
included  as  prescribed  in  the  Law  on  Local  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Cnapter  6 of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties,  linked  to  investments,  as  per 
paragraph  5 of  this  policy. 

7.2.  Borrowing  Ethlcs 

All  officials  involved  in  the  Borrowing  management  process  must  act  with  fidelity, 
honesty,  integrity  and  in  the  best  interest  of  the  Municipality  and  must  strive,  within 
the  sphere  of  influence  of  the  officials,  to  prevent  any  impairment  of  the  Borrowing  of 
the  Municipality  and  other  municipalities'  good  name  and  solvency  problems. 

No  officials  involved  in  the  Borrowing  management  process  should  use  his  or  her 
position  or  privileges  as,  or  confidential  Information  obtained  officials  in  the  process 
for  personai  gain  or  unfair  advantage  to  another  person. 

The  Municipal  Manager  must  report  as  soon  as  practica ble  to  the  Mayor  as  wel!  as 
the  National  Treasury  any  alleged  violation  of  the  above  and  may  aiso  make 
recommendations  whether  the  alleged  otfending  party  must  be  listed  on  the 
National  Treasury's  database  of  persons  prohibited  from  doing  any  business  with  the 
public  sector.  Any  such  report  by  the  Municipal  Manager  must  complete  details  of 
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the  olleged  violation  and  a written  response  from  the  alleged  offending  party  as 
proof  that  the  alleged  o'fending  party  did  receive  the  aliegations  in  writing  and  had 
at  least  7 (seven)  working  days  to  respond  to  the  aliegations. 

Any  sponsor,  offered  or  granted  to  the  Municipality  must  be  immediately  reported  to 
the  National  Treasury. 

7.3.  Types  of  Borrowing 

7.3.1.ShorMerm  Borrowfng 


To  ensure  that  the  Municipality  has  sufficiënt  cash  to  meet  the  objectives 
of  local  government,  as  contained  in  Article  1 52  of  the  Constitution  of  the 
Republic  of  South  Africa  (Act  108  of  1996J,  it  is  sometimes  necessary  to 
obtain  short-term  financing  in  order  to  finance  cash  shortages  in  a 
financial  year  to  cover  the  bridging  operation  and  / or  temporarv  Capital 
financing. 

Short-term  Borrowings  may  only  be  incurred  if  the  Council  is  convinced 
tjnat  it  will  be  refunded  during  the  financial  year  and  a report  to  the 
Council  should  indicate  how  and  when  it  will  be  repaid,  with  specific 
reference  to  the  conditions  set  in  Article  45  of  the  Act  on  Local 
Government:  Municipal  Finance  Management  Act  (Act  No.  56  of  2003). 

No  Borrowing  agreement  for  short-term  Borrowings  may  be  incurred  for  a 
period  that  expires  after  the  end  of  the  financial  year  in  which  they  are 
incurred.  The  Municipal  Manager  must.  as  part  of  the  budgeting 
determine  in  time  whether  the  Council  will  need  short  term  Borrowing  for 
the  new  financial  year  ahead  and  take  such  steps  to  ensure  that  the 
Council  could  consider  a Borrowing  agreement  before  the  date  on  which 
the  Council  will  require  such  financing. 

By  considering  the  cash  flow  of  the  Municipality  it  must  be  provide  for 
emergency  situations  that  addïtional  cash  may  be  needed  and  should  be 

kept  in  mind  to  determine  whether  the  Council  should  enter  into  short- 
term  Borrowings. 

Nothing  prevents  the  Municipal  Manager  to,  if  it  appears  that  during  the 
financial  year  a cash  shortage  arises,  obtain  approval  from  the  Council  for 
the  introduction  of  short-term  Borrowings.  However  if  it  will  not  be  repaid 
in  the  same  financial  year  as  a result  of  under-performance  in  terms  of 
credit  or  over  expenditure,  the  Council  will  not  be  able  to  approve  such 
agreement. 

The  conditions  set  out  in  Chapter  6 of  the  Act  on  Local  Government' 
Municipal  Finance  Management,  2003  (Act  No.  56  of  2003)  must  a^ali 
times  be  complied  with  by  the  Municipal  Manager. 
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7.3.2. 


Long-term  Borrowing  • Capital  Asset 

The  Council  has  an  obligation  to  acquire  assets  and  to  maintain  it  in  order 
to  ensure  service  delivery,  however  it  is  not  always  possible  for  the  Council 
to  finance  these  assets  trom  its  own  cash  reserves.  It  is  for  this  purpose  that 
the  Council  may  incur  long-term  Borrowing. 

No  Capital  projects  may  be  entered  into  before  the  financing  sources 
have  been  considered,  approved  and  are  available.  For  the  purposes  of 
this,  "available"  means  a legally  enforceable  document  in  the 
Municipality's  possession  that  guarantees  the  funding.  Short-term  bridging 
finance  for  Capital  expenditure  may  be  incurred  in  anticipction  of  the 
disbursement  of  the  long-term  Borrowing,  provided  that  the  long-term 
financing  is  "available"  and  the  conditions  for  engaging  in  short-term 
Borrowings,  as  per  par.7.3.1 . above,  are  met. 

The  cost  of  long-term  assets  which  may  be  incurred  include  capita'ized 
interest  for  a reasonable  time,  the  cost  of  securities,  finance  costs. 
advertising.  legal,  advisory.  trustee,  credit  ratings  and  other  costs  of 
finance,  professional  services,  where  it  d;rectly  applicable  to  the  project 
and  other  amounts  that  the  Minister  of  Finance  may  approve. 

The  ferms  of  repayment  of  any  Borrowing  must  be  calculated  cccording 
to  the  expected  usefal  life  of  the  assets  financed  with  the  Borrowing. 

No  iong-term  Borrowing  may  be  incurred  if  it  is  not  compatible  with  the 
Municipality's  Capital  budget,  exduded  for  refinancing. 

7.3.3.  Long-term  Borrowing  - Refinancing 

The  Municipality  is,  in  ferms  of  Section  46  (5)  of  the  Act  on  Local 
Government:  Municipal  Finance  Management  Act,  2003,  allowed 
refinancing  of  long-term  Borrowing  with  the  aim  to  save  on  the  cost  of 
Borrowing.  The  Municipal  Manager  must.  for  this  purpose,  at  least  annually 
and  as  part  of  the  budget  process  evaluate  and  report  to  the  Council 
about  the  cost  of  existing  Borrowing,  or  if  the  refinancing  is  a benefit  to  the 
Municipality.  As  part  of  the  evaluation,  the  Municipal  Manager  should 
consider  if  a once-off  payment  at  the  end  of  the  loon  period  would  not 
be  more  favorable  to  the  Municipality  if  the  repayments  are  invested  in  an 
investment  fund  with  reasonable  projected  return  on  such  investment. 

Refinancing  may  only  be  for  long-term  Borrowing  which  has  been  incurred 
lawfully  in  the  past  and  with  the  further  condition  that  the  loan  period 
does  not  exceed  the  expected  lifespan  of  the  assets  financed  thereby. 
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7.4.  Security  for  Borrowing 

lt  is  common  practice  that  investors  or  financers  required  security  for  granting  ioans 
The  Municipality  wili  provide  security  for  the  inclusion  of  Borrowing,  as  set  out  in 
secfjon  48  of  the  Act  on  LocoJ  Government:  Municipal  Finance  Management  Act. 
2003,  but  the  Council  wijl  consider  each  form  of  security,  together  wifh  the  Borrowino 
agreement. 

7.5.  Procedures  for  Borrowing  approval  and  securtties 

The  procedures  for  approval  of  Borrowing  and  Borrowing  security  as  defined  in 
Chapter  6 of  the  Act  on  Local  Government:  Municipal  Finance  Management  Act, 
2003.  For  completeness  of  this  policy  is  shown  below: 

7.5.1.  Short-ferm  Borrowing 

"45  (2)  A Municipality  may  incur  shorf-term  Borrowing  only  if  - 

fa)  a resolution  of  the  municipal  council,  signed  by  the  mayor,  has 
approved  the  Borrowing  agreement;  and 
(b)  The  accounting  officier  has  signed  the  agreement  or  other  document 
which  creates  or  acknowledges  the  Borrowing. M 

7.5.2.  Longterm  Borrowing 

"46  (2)  A Municipality  may  incur  long-term  Borrowing  only  if  - 

(a)  A resolution  of  the  municipal  council,  signed  by  the  mayor,  has 
approved  the  Borrowing  agreement;  and 

(b)  The  accounting  officier  has  signed  the  agreement  or  other  document 
which  creates  or  acknowledges  the  Borrowing. 

(3)  A Municipality  may  incur  long-term  Borrowing  only  if  the  occountinq 
office  of  the  Municipality  - 

(a)  has,  in  accordance  wifh  section  21 A of  the  Municipal  System  Act- 

(i)  al  least  21  days  prior  to  the  meeting  of  the  council  at  which 
approval  for  the  Borrowing  is  to  be  considered,  made  public  an 
Information  statement  setting  out  particulars  of  the  proposeb 
Borrowing.  including  the  amount  fo  the  proposed  Borrowing, 
the  purposes  for  which  the  Borrowing  is  to  be  incurred  and 
particular  of  cny  security  to  be  provided;  and 
(iij  invifed  the  public,  the  National  Treasury  and  the  relevant 
proincial  treasury  to  submit  written  comments  or 
representations  to  the  coucil  in  respect  of  the  proposed 
Borrowing;  and 

(b)  Has  submitted  a copy  of  the  Information  statement  fo  the  municipal 
council  at  least  21  days  prior  to  the  meeting  of  the  council,  together 
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with  particulars  of- 

(i)  The  essential  repayment  ferms,  including  the  anticipated 
Borrowing  repayment  Schedule;  and 
(üj  The  anticiapted  total  cost  in  connectïon  with  such  Borrowing 
over 

the  repayment  periode 


7.5.3.  Securlty 


"48  (3)  A council  resolution  authorising  the  provision  of  security  in  ferms  of 

subsection  (2)  (a)  - . , A ...  . , . . . .. 

(a)  must  determine  whether  the  asset  or  right  with  respect  to  which  the 

sec u rit v is  orovided,  is  necessary  for  providing  the  minimum  level 


of  basic  municipal  services;  and 

(b)  if  so,  must  indicate  the  manner  in  which  the  availabiltiy  of  the  asset 
or  right  for  the  provision  of  that  minimum  level  of  basic  municipal 
services  will  be  proteaed. 


•4)  If  the  resolution  has  determined  that  the  asset  or  right  is  necessary  for 
providing  the  minimum  level  of  basic  municipal  services,  neither  the  party  to 
whom  the  mir.icipal  security  is  provided,  nor  ony  successor  or  ass  gr.ee  of  such 
party,  may,  in  the  event  of  a default  by  the  Municipality,  deal  with  the  asset  or 
rjqht  In  a manner  that  would  preclude  or  impede  the  continuation  o:  that 
minimum  level  of  basic  municipal  services. 

|5]  A determination  in  ferms  of  subsecfion  (3)  fhat  on  asset  or  rihl  is  not 
necessary  for  prividing  the  minimum  level  of  basic  municipal  services  is  binding 
on  the  Municipality  until  the  secured  det  has  been  paid  in  tuil  or  the  secured 
obligations  have  been  performed  in  full,  as  the  case  may  be/' 


7.6.  Cost  of  Borrowing 

The  Municipality  must  guard  that  the  cost  of  long-ferm  Borrowing  do  not  hse  to  such 
a level  that  it  have  a remarkable  negative  effect  on  taxes  or  other  municipal 
charges  such  as  maintenance.  The  maximum  percentage  of  the  operating  budget 
for  the  'repayment  of  Borrowing  must  be  calculated  in  the  Municipality's  long-term 
budoet  with  thorough  consideration  of  the  needs  identified  in  the  Integrated 
Development  Plan.  the  cost  of  new  or  replacemenl  of  existing  infrastructure  and 
equipment  and  other  administrative  needs. 

7.7.  Competitive  Bidding 

The  Municipal  Manager  should  adhere  to  the  process  as  per  Supply  Cnah  policy 
when  considering  the  biddings  received.  For  purposes  of  marking  in  ferms  of  oosts, 
the  expected  interest  Borrowing  over  the  full  term  of  the  proposed  Borrowing 
aareement  calculated  and  used  as  the  basis  for  the  80/20  and  90/10  allocations. 
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7.8.  Types  of  Borrowing  and  FInancing  sources 

The  types  of  Borrowing  fhat  may  be  incurred  ond  the  Borrowing  financing  of  which 
rnay  be  incurred  are  as  follows: 


7.8. 1 . Types  of  Short-term  Borrowing 

• Bonk  overdraft 

• Short  Term  Loans 

• Marketable  Bonds 

• Non-Marketable  Bonds 

• Other  Securities 

7.8.2.  Types  of  Long-term  Borrowing 

• Long-Term  Loans 

• Installment  Credifs 

• Finance  Leasing 

• Marketable  Bonds 

• Non-Marketable  Bonds 

• Other  Securities 

7.8.3.  Financing  Sources 

• Public 

• Banks 

• Development  Bank  of  South  Africa 

• Infrastructure  Finance  Corporation 

• Public  Investment  Commissioners 

• Insurance  Companies 

• Municipal  Pension  Funds 

• Other  Public  Pension  Funds 

• Bond  Trusts 

• Infernal  Funds 

• Ofher  Sources 

7.9.  Commission  or  Cost 

No  Commission  is  payable  to  an  officer  or  board  member,  or  spouse  to.  business 
partner  or  immediate  relative  of  an  officer  or  board  member  by  on  instifufion, 
invesfors  or  financiers,  for  any  reference  made  by  them. 


9 1 P a ^ c 


Any  commission,  fee  or  othercompensaiion  paid  to  any  person  by  an  institution  must 
certify  to  the  Municipality  by  the  institution  through  a certificate.  Any  quoration  / 
tender  to  the  Municipality  given  by  an  institution  must  be  net  of  fees,  commissions  or 
rewards,  but  also  need  to  include  commission,  rewards  or  costs,  that  wiil  be  paid  in 
respect  of  the  Borrowing. 

7.10.  Performance 

The  Municipal  Manager  must  annually  measure  and  report  to  the  Council  on  the 
performance  of  its  Borrowing  in  terms  of  the  stipulated  objectives  of  this  policy. 

7.1 1.  Forbidden  activities 

* No  Borrowing  may  be  made  otherwise  than  in  the  name  of  the  Municipality. 

« Money  cannot  be  borrowed  for  the  purpose  of  investments. 

* No  person,  including  officers  and  board  members,  may  interfere  or  attempf  to 
interfere  in  the  management  of  fault  attributed  to  the  Municipal  Manager  or 
persons  delegated  by  the  Municipal  Manager. 

« No  Borrowing  may  be  made  in  any  other  currency  than  the  Rand,  and  that  is  not 
linked,  or  is  affected  by  any  change  in  the  value  of  the  Rand  against  any  foreign 
currency. 

* No  Borrowing  shail  be  made  for  expenses  not  related  lo  tne  funcfions  and 
powers  of  the  Municipality. 

7.12.  Reporting 

The  Municipal  Manager  must  within  10  working  days  after  the  ena  of  each  quarter 
fumish  the  Mayor  with  a report  setting  out  the  detail  of  each  Borrowing  portfulje 


The  obove  report  must  be  in  the  format  provided  by  National  Treasury  for  reporting 
Gnd  monitoring  of  Borrowing.. 

8.  Re  view  of  the  Policy 

This  Borrowing  Policy  is  the  on!y  policy  of  the  Municipality  and  replaces  any  past  policies  in 
this  regcrd.  Any  re vision  of  the  policy  must  be  approved  by  the  Municipal  Council. 

All  proposed  changes  to  this  policy  should  be  tabled  by  the  Mayor  as  part  of  tne  annual 
review  of  policies  and  budget  documentafion. 

Whenever  the  Minister  of  Finance  or  the  National  Treasury  or  the  Auditor  - General  requests 
changes  to  the  policy  by  way  of  iegislatbn,  changes  to  GRAP  or  otherwise,  it  must  be 
reviewed  and  submitted  for  consïderation  by  the  Council.  Such  submission  must  be 
accompanied  with  a tuil  description  of  the  reasons  for  the  change  lo  the  po'icy. 
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CASH  MANAGEMENT  AND  INVESTMENT  POLICY 


1.  INTRODUCTION 

In  terms  o*  Section  13(2)  of  the  Local  Government:  Municipal  Finance  Management  Act, 
2003  (Act  No  56  of  2003;"(The  Act)”,  the  municipality  must  establish  an  appropriate  and 
e^fective  cash  management  and  investment  policy  with  the  implementahon  date  beng  1 
jjjly  2004  The  policy  must  comply  with  any  prescribed  framework,  wh'ch  framework  was 
issued  by  the  Minister  of  Finance  by  means  of  Regulation  R 308  of  1 April  2005  as  gazetted 
in  the  Government  Gazette  No  27431  of  1 April  2005. 

The  municipality  shall  at  all  times  manage  its  banking  arrangements  and  invedments  and 
conduct  itfcash  management  policy  in  compliance  with  the 

prescripfions  made  by  the  Minister  of  Finance  in  terms  of  the  Municipal  Finance 
Management  Act  No.  56  of  2003. 


2.  SCOPE 

In  order  to  ensure  sound  and  sustainable  management  of  the  cash  resources  of  the 
muniSity  this  policy  addresses  all  prindples  and  processes  mvolved  ,n  cash 
management  and  investments  and  includes. 


• The  objectives  of  the  policy; 

• Standard  of  care; 

« Delegation  of  authority; 

• Management  and  internal  control  procedures, 

. Cash  fïow  budgeting; 

• Receipting  and  banking  of  cash; 

• Paymerits; 

• Short  and  long  term  debt  and  debt  restructurïng; 

• Investment  ethics,  prindples  and  practices; 

• Reporting  and  monitoring  requirements; 

• Performance  standards  and  measurement: 

• Review  of  the  policy. 


3.  OBJECTIVES 

The  obiedives  of  the  policy  are  to  ensure  optimal  performance  with  the  least  possible  risk, 
in  mamging  and  investing.  the  cash  resources  of  the  municipality  and  to  ensure 
transparency,  accountability  and  appropriate  lines  of  responsibility  in  the  process. 

4.  STANDARD  OF  CARE 

Fcmh  functionary  in  the  cash  management  and  investment  process  must  do  so  with  such 
iudament  and  care,  under  the  prevailing  circumstances,  as  a person  of  prudenc* 
discretton  and  intelligence  would  exercise  in  the  management  of  his  or  her  own  a fairs  and 
with  hil  or  her  primary  regard  being  to  the  proboble  safety  of  h,s  or  her  own  Capital,  in  the 
second  instance  to  his  or  her  liquidity  needs  and  lastly  to  the  probable  income  derive  . 

Speculatton  may  not  be  undertaken  in  any  of  the  processes. 
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5.  DELEGATION  OF  AUTHOR1TY 

The  management  o*  all  the  cash  resources  of  the  municipality  is  the  responsibiliiy  of  the 
Mumcipal  Manager  who  must,  for  the  proper  application  of  this  policy,  develop  an 
appropnate  system  of  delegation  that  wiil  both  maximise  administrafive  and  operationol 
efficiency  ond  pro  vide  adequate  checks  and  balances  in  the  management  of  the  cash 


The  Chief  Financial  Officer,  as  designated  in  writing  by  the  Municipal  Manager  must 
advise  the  Mumcipal  Manager  on  the  exerdse  of  the  powers  and  duties  with  regards  to 
th,s  Polfcy  and  musf  assist  the  Municipal  Manager  in  the  administration  of  the  cash 
resources,  the  bank  accounts  and  the  investment  accounts.  The  Chief  Financial  Officer 
may  not  sub  - delegate  ihe  duty  to  assist  the  Municipal  Manager  in  the  administration  of 
the  municipality  s bank  and  investment  accounts. 


The  delegation  to  withdraw  money  from  the  municipality’s  bank  or  investment  accounts 
may  only  be  given  to  the  Chief  Financial  Officer  or  any  other  senior  financiai  officer  as 
determined,  in  writing,  by  the  Municipal  Manager  and  of  which  a copy,  siqned  bv  the 
Municipal  Manager,  must  be  kept  with  the  official  set  of  delegafions  of  the  municipality. 

The  Municipal  Manager  may  not  delegate  any  power  or  duty  in  the  administration  of  the 
municipality  s cash  resources  to  a political  structure  or  councilor  and  no  councilor  is 

allowed  ro  interfere  o*-  atfempts  to  interfere  in  the  management  of  the  municipality's  cash 
resources.  K Y 


Any  delegation  by  the  Municipal  Manager  in  ferms  of  this  policy: 

• Must  be  in  writing 

• Is  subject  lo  any  limifations  and  conditions  as  the  Municipal  Manager  may  impost 

• May  either  be  to  a specific  individual  or  to  the  holder  of  a^specific  postin  the 
municipality  and  may  not  be  to  a committee  of  officials 

• Does  not  divest  the  Municipal  Manager  of  the  responsibility  concerning  the  exerdse  of 
the  delegated  power  or  the  performance  of  the  delegated  duty. 

The  Municipal  Manager  may  confirm,  vaiy  or  revoke  any  decisions  taken  in  consequence 
of  a delegation  or  sub  - delegation  in  ferms  of  this  policy,  but  no  such  variation  or 
revocation  of  a decision  may  defracr  from  any  rights  that  may  have  accrued  as  a result  of 
the  decision. 


For  the  application  or  this  po.icy  any  referra.  to  “Municipal  Manager"  also  means  “Anv 
other  person  acfing  under  a delegated  power  or  performs  a function  delegated  bv  1h^ 
Mumcipal  Manager"  in  ferms  of  paragraph  5. 
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6.  MANAGEMENT  AN D INTERNAL  CONTROL  PROCEDURES 

The  Municipal  Manager,  assisted  by  the  Chief  Financial  Officer.  must  take  all  reasonable 
steps  to  ensure: 

. That  the  municipality  has  and  maintains  a management,  accounting  and 
information  system  that  accounts  tor  all  bank  and  investment  accounts,  receipting, 

withdrawals,  cash  management  and  investment  transactions  with 

. That,  in  the  case  of  investments,  such  investments  are  valued  in  accordance  wi.h 

standards  of  generally  recognised  accounting  practices 
. That  in  the  case  of  investments,  revenue  due  is  calculated  on  a monthly  basis 
. That  the  municipality  has  and  maintains  a system  of  internal  control  over  its  bank 
and  investment  accounts,  receipting,  wifhdrawals,  cash  management  and 
investment  transactions 

The  Internal  Audi»  unit  must  advise  the  Municipal  Manager  and  evaluate  and  report  on 
compliance  with  the  above,  at  least  on  an  annual  basis. 

7.  CASH  MANAGEMENT 

7.1.  BANK  ACCOUNT  ADMINISTRATION 

The  Municipal  Manager  is  responsible  tor  the  administration  of  the  municipality'S 
bank  accounts  including  the  opening  of  the  bank  accounts,  the  designation  of  the 
orimary  bank  accounr  and  all  banking  and  wifhdrawal  procedures,  The  bank 
account  may  only  be  managed  in  accordance  with  any  auditing  requirements  as 
Z « any  lega-  requirements  including  as  prescribed  in  the  Local  Government: 
Municipal  Finance  Management  Act,  2003  and  in  particular  Chapter  3 of  the  Act 
as  well  as  section  64  of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  the  administration  of  the  bank 
accounts  as  per  paragraph  5 of  this  poücy. 

7.2.  RECEIPTING  MANAGEMENT 

The  Municipal  Manager  is  responsible  for  the  administration  of  all  receipting 
procedures  and  must  fake  all  reasonable  steps  to  ensure  receipting  is  bemg 
managed  in  accordance  with  any  auditing  requirements  as  well  as  any  legal 
requirements  including  as  prescribed  in  the  Local  Government.  Municipal  Finance 
Management  Act,  2003  and  in  particular  Section  64  of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  receipting  as  per  paragraph  5 
of  this  policy. 


CASH  MANAGEMENT  AND  INVESTMENT  POLICY 


7.3.  EXPENDITURE  MANAGEMENT 

The  Municipal  Manager  is  responsible  for  the  administration  of  alJ  expenditure 
procedures  and  mus?  take  all  reasonable  steps  fo  ensure  expenditure  is  being 
managed  in  accordance  with  any  auditing  requirements  as  wed  as  any  legal 
requiremenfs  including  as  prescribed  in  the  Local  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Section  65  of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  expenditure  as  per  paraqraoh 
5 of  this  policy.  ' 

7.4.  WITHDRAWALS 

The  Municipal  Manager  is  responsible  for  the  administration  of  all  withdrawals 
procedures  and  must  fake  all  reasonable  steps  to  ensure  withdrawals  are  being 
managed  in  accordance  with  any  auditing  requirements  as  well  as  any  legal 
requirements  including  as  prescribed  in  the  Local  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Section  1 1 of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  withdrawals  as  per  paraqraph 
5 of  this  policy. 

7.5.  DEBT 

In  order  to  ensure  adequate  cash  - flow  the  municipality  may  incur  short-term  debt 
for  operational  or  Capital  expenditure  - or  long  term  debt  for  only  capita) 
expenditure.  provided  thaf  the  Council  approves  all  debt  agreements,  the  Mayor 
must  sign  the  resolutions  approving  the  debt  agreements  and  the  Municipal 
Manager  signed  the  debt  agreements. 

The  municipality  is,  in  ferms  of  Section  46(5)  of  the  Local  Government’  Municipal 
Finance  Management  Act,  2003,  allowed  refinancing  its  long  - term  debt  for  the 
purpose  of  saving  on  the  cost  of  debt.  The  Municipal  Manager  must,  for  this 
purpose,  at  least  annually  and  as  part  of  the  budget  process  evaluate  and  report 
to  the  Council  on  the  cost  of  existing  debf  and  whether  re-financing  such  debt  will 
be  beneficia!  fo  the  municipality.  As  part  of  the  evaluation  the  Municipal  Manager 
must  determine  the  types  of  repayments  and  whether  bullet  payments  at  the  end 
of  the  debt  period  and  the  reasonably  determined  nett  cost  thereof  will  not  be 
more  beneficia!  to  the  Council  if  the  repayments  are  invested  in  sinking  funds  and 
the  reasonable  projecfed  yield  on  the  investments  are  being  brought  into  account. 

The  Municipal  Manager  is  responsible  for  fhe  administration  of  all  debt  procedures 
and  must  fake  al1  reasonable  steps  to  ensure  debt  is  being  managed  in 
accordance  with  any  auditing  requirements  as  wel!  as  any  legal  requirements 
including  as  prescribed  in  the  Local  Government:  Municipal  Finance  Management 
Act,  2003  and  in  particular  Chapter  6 of  the  Act. 
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The  Municipal  Manager  may  delegate  the  duties  of  debt  management  as  per 
paragraph  5 of  this  policy. 

7.6.  CASH  FLOW  BUDGET 

In  order  to  ensure  that  the  municipality  has  sufficiënt  cash  avaüable  to  comply  with 
the  municipality's  commitments  to  its  lenders,  creditors,  statutory  payments  and  any 
other  commitments,  it  is  necessary  to  annually  compile  and  submit  to  Council,  as 
part  of  the  budget  documentation,  a cash-flow  projection  for  the  budget  year  by 
revenue-source,  broken  down  per  month. 

7.7.  WORKING  CAPITAL  MANAGEMENT 

The  Municipal  Manager  must  take  all  reasonabie  s‘eps  to  ensure  that  the 
municipality  obtains  maximum  performance  on  its  assets  and  for  this  purpose  the 
working  capital  of  the  municipality  must  as  far  as  possib'-e  be  managed  to  the 
maximum  benefit  of  the  municipality. 

An  acceptable  level  for  the  Working  Capital  Reserve  is  2:1  or  better  and  the 
Municipal  Manager  must  take  all  reasonab'e  steps  to  ensure  that  the  level  is  being 
maintained.  In  calculaling  the  level,  outstanding  debtors  tor  a period  longer  than 
90  days  as  we!l  os  ony  unutilised  conditional  grants  and  aüocations  musi  be 
deducted  from  the  current  assets  and  iiabilities  and  inventories  must  be  brought 
into  account  et  the  lower  of  cost  and  nett  realisable  value.  The  exercise  to  provide 
for  a sufficiënt  level  of  working  capital  must  be  done  as  pari  of  the  budget  process 
in  order  to  budget  accordingly. 

In  order  to  achieve  the  objectives  of  Working  Capital  Management  inventoiy  levels 
for  own  use  must  be  kept  as  low  as  possible,  creditors  must  be  paid  within  30  days 
of  date  of  receipt  of  invoice  or  statement,  whichever  is  the  latest  or  applicoble  but 
as  late  as  possible  but  with  due  regards  to  possible  discounts  on  offer  and  all  steps, 
consistent  with  the  Council’s  Credit  Control  and  Debt  Collection  Policy,  must  be 
taken  to  recover  moneys  due  to  the  municipality. 

The  Municipal  Manager  must,  as  part  of  the  monthly  reporting  to  the  Mayor  within 
1 0 working  days  of  the  end  of  each  month,  report  on: 

. The  combined  nett  balance  of  the  bank  and  investment  accounts  of  the 
municipality  excluding  any  balances  of  unutilised  conditional  grants,  trust 
moneys  kept  in  accordance  with  trust  deeds,  Sinking  Fund  Investmems  mode  in 
accordance  with  any  loan-  or  other  agreements  with  investors/lenders,  other 
conditional  funds  for  which  moneys  were  received  in  accordance  with  Section 
12  of  the  Act.  Debt  Guarantee  Reserve  Funds  and  other  cash-  backed  funds  for 
which  spending  authority  must  be  obtained  from  othoi  persons  or  spheres  of 
government. 

• Whether  the  above  nett  balance  is  sufficiënt  to  make  a paymen  o.  at  least  2/o 
of  the  operating  budget  of  the  municipality. 
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• Whefher  all  commitments  and  accounts  had  and  can  be  paid  on  time  from  the 
nett  balance  above  and  nett  realïsable  accounts  receivable. 

• Whether  there  is  a nett  outflow  of  cash  not  in  accordance  with  the  cash-fJow 
budget. 

• Whether  all  of  the  above  might  cause  a financial  problem  on  which  the  Mayor 
must  act  in  accordance  with  the  provisions  of  the  Act. 

The  Mayor  must,  within  30  days  of  the  end  of  each  quarter,  report  to  the  municipal 
council  on  the  above,  and,  in  the  case  of  identifying  a financial  problem,  promptly 
inform  the  council  and  act  in  accordance  with  the  provisions  of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  working  Capital  management 
as  per  paragraph  5 of  this  policy. 

8.  INVESTMENTS 

8.1.  INVESTMENT  MANAGEMENT 

The  Municipal  Manager  is  responsible  for  the  administration  of  all  investment 
procedures  and  must  take  ali  reasonable  steps  to  ensure  investmenls  are  being 
manage d in  accordance  with  any  auditing  requirements  as  well  as  any  legal 
requirements  including  as  prescribed  in  the  Local  Government:  Municipal  Finance 
Management  Act.  2003  and  in  particular  Section  13  of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  investments  as  per  paraqraoh 
5 of  this  policy. 

In  order  fo  ensure  that  the  Municipol  Manager  or  any  person  delegated  in  ferms  of 
paragraph  5 comp'ies  with  this  policy  in  ferms  of  investments  and  lo  capacitate  the 
municipality  further,  the  Municipal  Manager  may  contract  an  Investment  Manager 
who  is  a naturai  person  or  legal  entity  that  is  a portfolio  manaaer  registered  in  ferms 
of  the  Financial  Markets  Confrol  Act  [Act  No.  55  of  1989)  and  Stock  Exchanges 
Contro!  Act  (Act  No.  1 o"  1 985).  The  Investment  Manager  must  advise  the  Municipal 
Manager  or  delegated  officials  on  investments  and  may  manage  investments  on 
the  municipalify's  behalf,  subject  to  any  conditions  and  Controls  the  Municipal 
Manager  may  determine. 
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8.2.  INVESTMENT  ETHICS 

AH  functionaries  in  the  invesfment  management  process  must  act  with  fidelity, 
hon^sty  integrity  and  in  the  best  interest  of  the  municipality  and  must  seek,  within 
the  spheres  of  influence  of  the  functionaries.  to  prevent  any  prejudice  to  the 
investments  of  the  municipality. 

No  functionaries  in  the  investment  management  process  moy  use  their  position  or 
privileges  of,  or  confidential  'Information  obtained  as,  functionary  in  the  process  for 
personal  gain  or  to  improperly  benefit  another  person. 

No  person  contracted  by  the  municipality  for  the  purpose  of  investments  or  no 
person  submitting  quotes,  bids  or  any  other  means  of  competitive  submissions  may. 
either  directly  or  through  a representatie  or  intermediary  promise,  offer  or  grant 
any  reward,  gift,  sponsorships.  loan,  bursary,  favour  or  hospitalïty  to  - 

• Any  official,  spouse  or  close  family  member  of  such  official  or  spouse, 

• Any  councilor,  spouse  or  close  family  member  of  such  councilor  or  spouse. 

The  Municipal  Manager  must  promptly  report  to  the  Mayor  and  National  Treasury  s 
any  alleqed  contravention  of  the  above  and  may  make  recommendatons  as  to 
whether  the  alleged  offending  party  should  be  listed  on  the  National  7'easury 
database  of  persons  prohibited  from  doing  business  with  the  public  sec. tor.  Any 
such  report  by  the  Municipal  Manager  must  give  tuil  details  of  the  alleged  breach 
anc  a written  response  from  the  alleged  offending  party,  as  well  as  prooi  Inat  the 
alleged  offending  party  received  the  allegations  in  writing  and  were  given  at  least 
7 (seven)  working  days  to  respond,  in  writing,  to  the  allegations. 

Any  sponsorship  promised,  offered  or  granted  to  the  municipality  must  promptly  be 
disclosed  to  the  National  Treasury. 

8.3.  INVESTMENT  OBJECTIVES 
8.3.1.  SECURITY 

The  first  and  foremost  objective  for  investments  is  the  preservation  and 
safety  of  the  Principal  amount  invested.  It  is  a requirement  ok  this 
municipality  that  investments  may  only  be  made  with  institutions  wirh  a 
credit  - worthy  rating  of  A 1 and  betten  Any  investments  made  must  be 
liquidated  immediafely  if  an  institutions  credit  - worthy  rating  falls  below 
the  level  of  A I . 
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8.3.2.  LIQUIDITY 

The  cosh  - fiow  budget  must  be  used  as  an  instrument  in  determining 
liquidity  needs.  Other  factors  such  as  the  payment  runs  for  credifors,  dates 
for  saiary  and  statutory  payments  and  dates  for  debt  repayments  must 
afso  be  broughr  info  account  to  ensure  cash  requirements,  and  resultant 
investment  periods,  are  being  calculated  to  such  an  extent  thaf 
maximum  yield  on  surplus  cash  can  be  obtained. 

8.3.3.  YIELD 

li  is  necessary  to  ensure  optïmal  yield  on  the  municipality's  investments, 
but  a higher  yield  should  never  increase  the  risk  of  preservation  and  safety 
of  the  Principal  amount  invested  or  not  meeting  cash  - flow  requirements 
Where  an  institution  has  a sudden  increase  above  the  average  market 
increase  in  investment  returns,  the  Municipal  Manager  must  determine 
whether  the  institution  is  in  liquidity  or  financial  problems,  and  in  such  an 
instance  liquidate  the  investments  with  such  an  institution  as  soon  as 
possible. 

8.4.  TYPES  OF  INVESTMENT  ACCOUNTS 


The  following  cash  - backed  investment  accounts  should  be  established: 


• General  surplus  cash 

• Asset  financing  reserve  fund 

• Accumuiated  leave  fund 

» Trust  funds  where  a trust-  deed  exist 

• "Allocation  " funds  as  described  in  Section  1 of  the  Local  Government'  Municipal 
Finance  Management  Act,  2003,  but  exdudes  the  equitable  share 

• Sinking  funds,  if  applicable 

• Debt  guarantee  reserve  fund,  if  applicable 

• Post  retirernent  benefits  funds 

• Self  - insurance  reserve 

• Housing  development  funds 

Where  a Trust  Deed  prescribes  how  the  trust  money  is  to  be  invested  the 
prescriptions  in  the  Trust  Deed  will  prevail  over  this  policy. 

It  is  a gen  era  I prindple,  the  higher  the  investment  the  better  the  yield,  and  for  this 
purpose  Ine  Municipal  Manager  should  combine  as  much  cash  ailocated  to  the 
above  funds  as  possible,  and  invest  it  together.  Yield  should  then  be  allocat-d 
according  to  the  Capital  of  the  individual  cash  - backed  funds,  throuah  the 
Statement  of  Financial  Performance. 
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8.5.  APPROVED INVESTMENTS 

Investments  should  be  struciured  according  to  the  best  yield  avaiiable  and  the 
llquidity  needs  of  the  municipality.  This  can  include  Call  Deposits,  Fixed  term 
Deposits  and  Endowment  Policies  for  the  purpose  of  Sinking  Funds  only.  Sinking 
funds  must  be  created  for  the  purpose  of  buliet  - payment  loans  and  to  prov.de  for 
future  commitments  such  as  building  enough  cash  to  be  able  to  cover  post  - 
retirement  benefits  in  full. 

8.6.  QUALIFIED INSTITUTIONS 

lt  is  of  utmost  importance  that  the  investments  only  be  placed  with  credit  - worthy 
institutions  approved  by  with  a credit  - rating  of  A 1 and  beiter. 

The  following  investments  are  permitted: 

* Securities  issued  by  National  Government 

. lisfed  corporate  bonds  with  an  investment  grade  rating  from  a r.ationally  or  an 

internationally  recognised  credit  rating  agency 
o Deposits  with  banks  registered  in  terms  of  the  Banks  Act,  1 990  (Act  94  of  1990) 

* Deposits  with  the  Public  Investment  Cornmissïoners  as  contemplated  by  the 
Public  Investment  Commissioners  Act,  1984  (Act  45  of  1984) 

» Deposits  with  the  Corporation  for  Public  Deposits  as  contemplated  by  the 
Corporation  for  Public  Deposits  Act,  1984  (Aci  46  of  1984) 

* Banker's  acceptance  ceiiificates  or  negotiable  cerliflcates  of  deposil  o banks 
registered  in  terms  of  fhe  Banks  Act,  1990  (Act  94  of  1990J 

« Guaranleed  endowment  policies  Vv'ith  the  intention  of  estabkshing  a sinking  fund 

* Repurchase  agreernents  with  banks  registered  in  terms  cf  the  Banks  Act,  1990 
(Act  94  of  1990) 

* Municipai  Bonds  issued  by  the  municipality 

* Any  other  as  might  be  approved  by  fhe  Minister  of  Finance 

8.7.  INVESTMENT  DIVERSIFICATION 

Without  limiting  the  Municipai  Manager  to  any  specific  amount  or  percentage  of 
investments,  it  is  hereby  established  that  investments  made  by  the  municipality 
should  be  diversified  as  much  as  possible  between  different  institutions,  maturity 
dates  and  types,  but  nothing  prevents  the  Municipai  Manager  from  investing  more 
cash  with  an  institution  than  by  another  institution  with  due  regards  to  the  Standard 
of  care  and  objectives  set  in  this  policy. 

The  Municipai  Manager  may  delegate  the  duties  ot  investment  dversfication  Gi 
per  paragraph  5 of  this  policy. 
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8.8.  COMPETITIVE  SELECTION  OF  BIDS  OR  OFFERS 

In  establishing  where  investments  must  be  made,  al  least  2 (two)  written  quotations 
must  be  obtained  by  the  Munlclpal  Manager  trom  any  of  the  institutions  listed  in 
paragraph  8.6  above.  The  Municipal  Manager  may  not  divulge  interest  rates  to 
other  institutions  during  the  quotation  process.  If  Investments  Managers  use  freasury 
desks  for  the  purpose  of  obtaining  quotafions,  the  quotations,  with  a written  reason 
why  a specific  institution  was  chosen  if  the  yield  is  lower  than  that  of  another 
institution,  must  be  forwarded  to  the  Municipal  Manager,  who  must  evaluate  the 
reasons  and  issue  such  instructions  as  deemed  necessary. 

The  Municipal  Manager  may  delegafe  the  duties  of  competitive  selection  of  bids  or 
offers  as  per  paragraph  5 of  this  poiicy. 

8.9.  COMMISIONS  OR  OOSTS 

No  commission  for  investments  made  or  referred  is  payable  to  an  official  or 
councilor,  or  spouse,  business  partner  or  close  family  member  of  an  official  or 
councilor  by  an  institution  or  investment  manager. 

Any  commissions,  other  rewards  or  costs  paid  to  an  investment  manager  by  an 
institution  must  be  declared  to  the  municipality  by  the  institution  and  Investment 
Manager  by  way  of  certiricafes.  Any  quotation  given  to  the  municipality  by  an 
institution  or  Investment  Manager  must  be  net  of  costs,  rewards  or  commissions,  but 
must  also  indicate  the  commissions,  rewards  or  costs  which  will  be  paid  in  respect  of 
the  investments. 


8.10.  PERFORMANCE 

The  Municipal  Manager  must  annuaiiy  measure  and  report  to  the  Council  on  the 
performance  of  it's: 

• Investments  in  terms  of  the  stipulafed  objectives  of  this  poiicy 

• Investment  Managers  in  terms  of  the  stipulafed  objectives  of  this  poiicy 

The  measurement  must  be  done  by  way  of  taking  info  consideration  the 
performance  of  surrounding  municipalifies  on  its  investments. 

8.11.  FORBIDDEN  ACTIVITIES 

• No  investments  may  be  made  other  than  in  the  name  of  the  municipality 

• Money  may  not  be  borrowed  for  the  purpose  of  investments 

• No  person,  including  officials  and  councilors,  moy  in terfere  or  attempts  to 
interfere  in  the  management  of  investments  entrusted  to  Ihe  Municipal  Manager 
or  persons  delegated  by  the  Municipal  Manager  including  with  the  Investment 
Managers. 
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• No  investments  may  be  made  other  than  be  denominated  in  Rand  and  which  is 
not  indexed  fo,  or  affected  by,  any  fluctuaiions  in  the  value  of  the  Rand  against 
any  foreign  currency. 

8.12.  REPORTING 

The  Municipal  Manager  must,  in  addition  to  the  reporting  in  paragraph  7.7  above, 
within  10  working  days  of  the  end  of  each  month  submi!  to  the  Mayor  a report 
describing  in  detail  the  investment  portfolio  of  fhe  municipality  as  at  the  end  of  the 
month. 

The  reporl  referred  to  above  must  contain  at  least  a statement,  prepared  in 
compliance  with  generally  accepted  municipal  accounting  principies,  as 
amended  from  time  to  time,  that  gives  the 

. Beginning  market  value  of  each  investment  for  the  month 

• Additions  and  changes  to  the  investment  portfolio  for  the  month 

• Ending  market  value  of  each  investment  for  the  month 

• Fully  accrued  interest/yield  for  the  month  including  interest/yield  capitilised  or 
paid  out 

The  Municipal  Manager,  in  making  investments,  must  remind  the  relevant  institutions 
of  the  institutions'  lega!  reporting  responsibilities  in  terms  of  Section  13  (3)  and  13  (4) 
of  the  Local  Government:  Municipal  Finance  Managemerh  Act,  2003  and  must  get 
a certificate  from  the  institutions  that  the  institutions  will  compiy  with  the  Act.  A 
single  certificate  per  institution  for  any  current  and  future  investments  may  be 
obtained  and  must  be  kept  on  the  municipality’ s investment  file. 

The  Municipal  Manager  may  delegate  the  duties  of  reporting  as  per  paragraph  5 
of  this  policy. 

9.  REVIEW  OF  THE  POLICY 

This  Cash  Management  and  Investment  Policy  is  the  sole  policy  governing  cash 
managenent  and  investments  in  the  municipality.  Any  reviews  to  this  policy  must  be 
approved  by  the  Municipal  Council. 

The  Mayor  must  submit  any  proposed  changes  to  this  policy  to  the  Counci  as  part  of  tne 
annua!  review  of  policies  submitted  with  the  budget  documentafion. 

Whenever  the  Minister  of  Finance  or  the  National  Treasury  or  the  Auditor-General  requires 
changes  to  the  policy  by  means  of  legislation  or  requests  it  should  be  reviewed  promptly 
in  accordance  with  such  requirements,  giving  fuli  details  of  the  reasons  for  the  revision. 
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ANNEXURE  A:  PARAPHRASE  OF  REQUIREMENTS  OF  MUNICIPAL  FINANCE  MANAGEMENT  ACT  NO 


i^Ple:  In  ferms  of  Section  60(2)  of  the  Municipa!  Systems  Act  No.  32  of  2000  the  council  mav 
de  egate  the  authority  to  rake  decisions  on  making  investments  on  behalf  of  the  municioalitv 
only  to  the  executive  mayor.  executive  commiftee  or  chief  financial  officer.  The  foreaoina 
policy  is  based  on  the  assumpfion  that  such  authority  has  been  delegated  to  the 'chief 
financial  officer.  ihe  chief  financial  of  fleer  shal!  at  all  times  manage  the  investments  in 
compliance  with  the  provisions  of  and  ony  further  prescriptions  made  by  the  Minister  of 
Finance  in  ferms  of  the  Municipal  Finance  Management  Act  No  56  of  2003. 

SECTION  7:  OPENING  OF  BANK  ACCOUNTS 


Every  municipality  must  open  and  maintain  at  least  one  bank  account.  This  bank  account 
must  be  in  the  name  of  the  municipality,  and  all  monies  received  by  the  municipality  must  be 

paid  Jnto  this  bank  account  or  accounts,  promptly  and  in  accordance  with  any  requirements 
that  may  be  prescribed. 


A municipality  may  nof  open  a bank  account: 


• olherwise  than  in  the  name  of  the  municipality; 

• abroad;  or 

• with  an  institution  nol  registered  as  a bank  in  terms  of  the  Banks  Act  1990. 


Money  may  be  withdrawn  from  the  municipality’s  bank  account  only  in  accordance  with 
requirements  of  Section  1 1 of  the  present  Act. 


the 


SECTION  8:  PRIMARY  BANK  ACCOUNT 


Every  municipality  must  have  a primary  bank  account,  and  if  the  municipality  has  only  one 
bank  account  thal  account  is  its  primary  bank  account.  If  the  municipality  has  more  than  one 
bank  account,  it  must  designate  one  of  those  bank  accounts  as  its  primary  bank  account. 

The  following  must  be  paid  info  the  municipality’s  primary  account: 

• all  allocatïons  to  the  municipality; 

• all  income  received  by  the  municipality  on  its  investments; 

• entity-°me  reCe‘Ved  bY  the  munia'Pali,y  in  connection  with  its  interest  in  any  municipa' 

• all  money  collected  by  o municipal  entity  or  other  external  mechanism  on  behalf  of  the 
municipality,  and; 

• any  other  monies  as  may  be  prescribed. 

The  accoufiting  officer  of  the  miunicipalify  must  submit  to  the  national  treasuiy,  the  provincial 
treasury  and  the  Auditor-General,  in  writing,  the  name  of  the  bank  where  the  primary  bank 
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account  of  the  municipality  is  held,  and  the  type  and  number  of  the  account  lf  he 
municipality  wants  to  change  its  primary  bank  account,  it  may  do  so  only  after  the 
accounting  officer  has  informed  the  national  treasury  and  the  Auditor-Generaï,  in  wnnng,  at 
least  30  days  before  making  such  change. 


SECTION  9:  BANK  ACCOUNT  DETAILS  TO  BE  SUBMITTED  TO  PROVINCIAL  TREASURIES  AND 
AUDITOR-GENERAL 


The  accounting  officer  of  the  municipality  must  submit  to  the  provincial  treasury  and  to  the 
Auditor-General,  in  writing,  within  90  days  after  the  municipality  has  opened  a new  bank 
account  the  name  of  the  bank  where  the  account  has  been  opened,  and  the  type  and 
number  ot  the  account;  and  annually,  before  the  start  of  each  financial  year.  the  name  of 
each  bank  where  the  municipality  holds  a bank  account,  and  the  type  and  number  of  each 

account. 

SECTION  10:  CONTROL  OF  MUNICIPAL  BANK  ACCOUNTS 


The  accounting  officer  of  the  municipality  must  administer  all  the 
accounts,  is  accountable  to  the  munïcipal  council  for  the  municipality' s 
must  enfcrce  compliance  with  Sections  7,  8 and  1 1 of  the  present  Act. 
The  accounthg  officer  may  delegate  the  duties  referred  to  above  only 

chief  financial  officer. 


municipality' s bank 
bank  accounts,  and 

to  the  municipality' s 


SECTION  11:  WITHDRAWALS  FROM  MUNICIPAL  BANK  ACCOUNTS 

Onlv  the  accounting  otficer  or  the  chief  financial  officer  of  the  municipality  jpresumably 
whe*-e  this  power  has  been  appropriateiy  deiegated),  or  any  other  senior  financial  ofncial  of 
the  municipality  acting  on  the  written  authority  of  the  accounting  officer,  may  withdrow 
rnoney  or  authorise  the  withdrawal  of  money  from  any  of  the  municipality’s  bank  accounts. 
Such  withdrawals  may  be  made  only  to: 

• defray  expenditure  appropriated  in  ferms  of  an  approved  budget: 

• defray  expenditure  authorised  in  ferms  of  Section  26(4)  (this  Secfion  deals  with  situations 
in  whi ch  the  budget  was  not  timeously  approved,  and  the  province  has  been 

compelled  to  intervene);  . ...  , _ ..  .Q(1, 

• defray  unforeseeable  and  unavoidable  expenditure  authorised  in  terms  of  Seciion  29(1  j; 

• in  the  case  of  a bank  account  opened  in  terms  of  Section  12,  make  paymenis  from  the 

account  in  accordance  with  Section  12(4);  . , 

. nav  over  to  a person  or  organ  of  state  money  received  by  the  municipality  on  behalf  of 
such  person  or  organ  of  state,  including  money  collected  by  the  municipality  on  behalf 
of  such  person  or  organ  of  state  by  agreement.  or  any  Insurance  or  other  payments 
received  by  the  municipality  for  such  person  or  organ  of  state; 

• refund  money  incorrectty  paid  into  a bank  account; 

. refund  ouarantees,  sureties  and  security  deposits; 

. make  irvestments  for  cash  management  purposes  in  accordance  wi.h  Section  1 3; 

• defray  increased  expenditure  in  terms  c‘  Section  31 , or 
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• for  such  other  purposes  os  may  be  prescribed . 

(Note  that  Sect ion  11  (Ij  does  nor  expressly  provide  for  fhe  withdrawal  of  monies  to  poy 
creditors,  v/here  fhe  relevant  obligations  anose  in  ferms  of  the  previous  budget;  to  repay  loans* 
or  to  repay  consumer  deposits). 

Any  authorisation  to  a senior  finandal  official  to  withdraw  money  or  to  authorise  the 
withdrawal  of  money  from  a bank  account  must  be  in  accordance  with  the  framework  as 
may  be  prescribed.  The  accounting  officer  may  not  authorise  any  official  other  than  the  chief 
financial  officer  to  withdraw  money  or  to  authorise  the  withdrawal  of  money  from  the 
municipality’s  primary  bank  account  if  the  municipality  has  a primary  bank  account,  which  is 
separate  from  its  other  bank  accounts. 

The  accounting  officer  must.  wifhin  30  days  after  the  end  of  each  quarter,  table  in  the  council 
a Consolidated  reporf  of  all  withdrawals  made  other  than  withdrawals  to  defray  expenditure 
appropriated  in  ferms  of  the  approved  budget,  and  submit  a copy  of  the  report  to  the 
relevant  provincial  treasury  and  the  Auditor-General. 

SECTION  12:  RELIEF,  CHARITABLE,  TRUST  OR  OTHER  FUNDS 

No  politieel  struefure  or  office  bearer  ot  the  municipality  may  set  up  a relief,  charitable,  trust  or 
other  fund  of  whafever  description,  except  in  the  name  of  the  municipality.  Only  the 
municipal  manager  may  be  the  accounting  officer  of  any  such  fund. 

A municipality  may  open  a separate  bank  account  in  the  name  of  the  municipality  for  the 
purpose  of  such  relief,  chanfable,  trust  or  other  fund.  Money  received  by  the  municipality  for 
fhe  purpose  of  such  fund  must  be  paid  info  the  bank  account  of  the  municipality,  or  if  a 
separate  bank  account  has  been  opened  for  such  fund,  info  that  account. 

<*■ 

Money  in  a separate  account  opened  for  such  fund  may  be  withdrawn  from  the  account 
without  appropriation  in  terms  of  the  approved  budget,  but  only  by  or  on  the  written  authority 
of  the  accounting  officer,  acting  in  accordance  with  decisions  of  the  council,  and  for  the 
purposes  for  which,  and  subject  to  any  conditions  on  which,  the  fund  was  established  or  the 
money  in  the  fund  was  donated. 

SECTION  13:  CASH  MANAGEMENT  AND  INVESTMENTS 

The  Minister,  acting  with  the  concurrence  of  the  cabinet  member  responsible  for  local 
government.  may  prescribe  a framework  wifhin  which  municipalities  must  conduct  their  cash 
management  and  investmenfs,  and  invest  money  not  immediately  required. 

A municipality  must  esfablish  an  appropriate  and  effective  cash  management  and 
investment  policy  in  accordance  with  any  framework  that  may  be  so  prescribed. 

A bank  where  the  municipality  at  the  end  of  the  financial  year  holds  a bank  account,  or  held 
a bank  account  at  any  time  during  such  financial  year,  must,  within  30  days  after  the  end  of 
such  financial  year,  nofify  the  Auditor-General.  in  writing,  of  such  bank  account,  indicatina  the 
type  and  number  of  the  account,  and  the  opening  and  closing  balances  of  thot  account  in 
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that  financial  year.  The  bank  must  also  promptly  disclose  any  information  regarding  the 
account  when  so  requested  by  the  national  treasury  or  the  Auditor-General. 

A bank,  insurance  company  or  other  financial  institution  which  the  end  of  the  financia!  year 
holds  or  at  any  time  during  the  financial  year  held,  an  investment  for  the  municipality,  must, 
within  30  days  after  the  end  of  that  financial  year,  notify  the  Auditor-General,  in  writing,  of  that 
investment,  including  the  opening  and  closing  balances  of  that  investment  in  that  financial 
year.  Such  institution  must  also  promptly  disclose  any  information  regarding  the  investment 
when  so  requested  by  the  national  treasury  or  the  Auditor-General. 

SECTION  17:  CONTENTS  OF  ANNUAL  BUDGETS  AND  SUPPORTING  DOCUMENTS 

The  followlng  documents  must  accompany  each  tabled  draft  annual  budget  (inter  alia): 

. a projection  of  cash  flows  for  the  budget  year  by  revenue  source,  divided  into  calendar 
months 

• particulars  of  the  municipality's  investments. 

SECTION  22:  PUBLICATION  OF  ANNUAL  BUDGETS 

The  accounting  officer  must  make  public,  immedlately  after  a droft  annual  budget  is  tabled, 
the  budget  itself  and  all  the  prescribed  supporting  documents.  and  invite  comments  from  the 
local  community  in  conne ction  with  such  budget  (and  documents). 

SECTION  37:  PROMOTION  OF  CO-OPERATIVE  GOVERNMENT  BY  MUNICIPALmES 

In  order  to  enable  municipalities  to  include  allocations  from  other  municipalities  in  their 
budgets  and  to  plan  effectively  for  the  spending  of  such  allocations,  the  accounting  officer  of 
every  municipality  responsible  for  the  transfer  of  any  ailocafion  to  another  municipality,  must, 
by  no  later  than  120  days  before  the  start  of  its  budget  year,  notify  the  receiving  municipality 
of  the  projected  amount  of  any  ailocafion  proposed  to  be  transferred  to  that  municipality 
during  each  of  the  next  3 financia)  years. 

SECTION  45:  SHORT-TERM  DEBT 

The  municipality  may  iricur  short-term  debt  only  in  accordance  with  and  subject  to  the 
provisions  of  the  present  Act,  and  only  when  necessary  to  bridge  shortfalls  within  a financial 
year  during  which  the  debt  is  incurred,  in  expectation  of  specific  and  realistic  income  to  be 
received  within  that  financial  year;  or  to  bridge  capita’  needs  within  a financial  year,  to  be 
repaid  from  specific  funds  to  be  received  from  enforceable  allocations  or  long-term  debt 

commitments. 

The  council  may  approve  a short-term  debt  transaction  individually,  or  may  approve  an 
aqreement  with  a lender  for  a short-term  credit  facility  to  be  accessed  as  and  when  required, 
including  a line  of  credit  or  bank  overdraft  facility,  provided  that  the  credit  limit  must  be 
specified  in  the  resolution  of  the  council;  the  ferms  of  the  agreement,  including  the  credit  ümit, 
may  be  changed  only  by  a resolution  of  the  council;  and  if  the  council  approves  a credit 
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facility  limited  to  emergency  use,  the  accounting  offïcer  must  notify  the  council  in  writing  as 
soon  as  practicable  or  the  amount,  duration  and  cost  of  any  debt  incurred  in  terms  of  such  a 
credit  facility,  as  wed  as  the  options  available  for  repaying  such  debt. 

The  municipality  must  pay  off  short-term  debt  within  the  financial  year  in  which  it  was  incurred 
and  may  not  renew  or  ref/nance  shorf-term  debt,  whether  its  own  debt  or  that  of  any 
municipal  entity,  where  such  renewal  or  refïnancing  will  have  the  effect  of  extendinq  the 
short-term  debt  info  a new  financial  year.  y 

SECTION  46:  LONG-TERM  DEBT 


A municipality  may  incur  long-term  debt  only  in  accordance  with  and  subject  to  any 
applicable  provisions  of  the  present  Act,  and  only  for  the  purpose  of  capita!  expenditure  on 
property,  plant  er  equipment  to  be  used  for  the  purpose  of  achieving  the  objects  of  local 
government  as  set  out  in  Section  152  of  the  Constifufion;  or  refinancing  existing  lonq-term  d°bt 
subject  to  the  requirements  of  Section  46(5). 

SECTION  47:  CONDITIONS  APPLYING  TO  BOTH  SHORT-TERM  AND  LONG-TERM  DEBT 

The  municipality  may  incur  debt  only  if  the  debt  is  denominated  in  rand  and  is  not  indexed  to 
or  affected  by,  fluctuafions  in  the  value  of  the  rand  against  any  foreign  currency. 

SECTION  64:  REVENUE  MANAGEMENT  (EXCERPTS) 

The  accounting  officer  of  the  municipality  is  responsible  for  the  management  of  the  revenue 
of  the  municipality. 

The  accounting  officer,  must,  arnong  other  things,  take  all  reasonable  steps  to  ensure  that  all 
money  received  is  promptly  depositea'  in  accordance  with  the  requirements  of  the  present 
Act  info  the  municipafity's  primary  and  other  bank  accounts. 

The  accounting  officer  must  a!$o  ensure  that  all  revenue  received  by  the  municipality 
including  revenue  received  by  any  collecting  agent  on  its  behalf,  is  reconciled  on  at  least  a 
weekly  basis. 

The  accounting  officer  must  take  all  reasonable  steps  to  ensure  that  any  funds  collected  by 
the  municipality  on  behalf  of  anofher  organ  of  state  are  transferred  fo  that  organ  of  state  at 
least  on  a weekly  basis,  and  that  such  funds  are  not  used  for  purposes  of  the  municipality. 
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SECTION  65:  EXPENDITURE  MANAGEMENT  (EXCERPTS) 


The  accounting  officer  of  the  municipality  is  responsible  for  the  management  of  the 
expenditure  of  the  municipality. 


The  accounting  officer  must  take  all  reasonable  steps  to  ensure,  among  other  things,  that 
payments  made  by  the  municipality  are  made  direct  to  the  person  to  whom  they  are  due, 
unless  agreed  otherwise  for  reasons  as  may  be  prescribed,  and  either  electronicaliy  or  by  way 
of  non-transferable  cheques,  provided  that  cash  payments  and  payments  by  way  of  cash 
cheques  may  be  made  for  exceptional  reasons  only,  and  only  up  to  a prescribed  limit. 

The  accounting  officer  must  also  ensure  that  all  money  owing  by  the  municipality  is  paid  within 
30  days  of  receiving  the  relevant  invoice  or  statement,  unless  prescnbed  otherwise  for  certain 

categories  of  expenditure. 


The  accounting  officer  must  furtner  ensure 
managed  effectively  and  economically  in 
investment  framework. 


that  the  municipality’s  avaüable  working  Capital  is 
terms  of  the  prescribed  cash  management  and 
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ANNEXURE  B:  CODE  OF  PRACTICE  IN  REGARD  TO  PAYMENTS,  REVENUE  COLLECTION  AND 


1.  Pavments 

1.1  Al1  payments  shall  be  made  through  the  municipalïty’s  bank  account(s). 

1 .2  The  chief  financial  officer  shall  draw  all  cheques  on  this  account,  and  shall,  in 
consultation  with  the  municipal  manager  and  with  due  regard  to  the  council's 
policy  on  banking  and  investments,  determine  the  rules  and  procedures  relatina 
to  the  signing  of  cheques,  and  from  time  to  time  jointly  with  the  municipal 
manager  decide  on  appropriate  signatories. 

1.3  All  requests  for  payments  of  whatever  nature  shall  be  submitted  on  payment 
vouchers,  the  format  of  which  shall  be  determined  by  the  chief  financial  officer 
Such  vouchers  shall  be  authorised  in  ferms  of  such  rules  and  procedures  as  are 
determined  from  time  to  time  by  the  chief  financial  officer. 

1 .4  The  maximum  amount  and  nature  of  petty  disbursements,  where  not  covered  by 
the  general  buying  procedures  referred  to  in  Section  2,  shall  be  generally 
determined  from  time  to  time  by  the  chief  financial  officer.  No  cash  float  shal 
be  operated  without  the  authority  of  the  chief  financial  officer,  who  may 
prescribe  such  procedures  relevant  to  the  management  of  such  float  as  are 
considered  necessary. 

1 .5  The  chief  financial  officer  shall  be  responsible  for  the  payment  of  all  salaries  and 
remuneration  benefits  to  employees  and  councillors,  and  for  the  determination 
of  the  payment  system  to  be  used. 

1. ó  Cash  payments/wages  of  non-permanent  employees  shall  be  paid  oul  by  a 

security  firm  regïstered  with  the  appropriate  regulator/  body/s  and  to  whom 
services  is  acquired  though  the  Supply  Chain  Management  of  the  Municipality.  A 
proper  agreement  shall  be  entered  into  to  regulate  the  services  provided. 

2.  Revenue  and  Cash  Collection 

2.1  Every  head  of  department  shall  be  responsible  for  the  collection  of  all  moneys 
■ alling  within  the  ambit  and  area  of  his  or  her  designated  functions. 

The  chief  financial  officer  shall  ensure  that  all  revenues  are  properly  accounted 
for. 


2.2 
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2  3 The  colleciion  of  dl  arrear  revenues  ond  the  control  of  arrear  accounts  shall  be 
co-ordinated  by  the  chief  finandal  officer  in  terms  of  any  polides  deTermined  by 
the  council.  If  it  is  clear  that  any  revenues  are  not  recovered  or  likely  to  be 
recovered  after  the  necessary  steps  have  been  taken,  the  chief  fnancial  ofricer 
shall  report  the  matter  adequately  and  timeousiy  to  the  accounting  officer  and 

council. 

2 4 The  chief  financial  officer  shall  ensure  that  adequate  provision  is  maintained Ito 

cover  the  writing  off  of  irrecoverable  revenues,  having  due  regard  to  the 
council' s policy  on  rates  and  tariffs. 

3.  Banking  of  Recelpts 

3.1  Guidelines  and  procedures  for  the  banking  of  cheques  and  other  receipts  shall,  if 
necessary,  be  determined  from  time  to  time  by  the  chief  finandal  officer. 

3 2 Where  applicable.  every  head  of  department  shall  ensure  that  all  revenues  are 

banked  daily  with  the  municipality's  bankerfs),  or  iess  frequently  n so  approved 
by  the  chief  finandal  officer. 

3.3  Banking  of  receipts  shall  be  handled  by  a security  firm  registered  wifh  the 
appropriate  regulator/  body/s  and  from  whom  sen/ices  is  acquireo  through  the 
Supply  Chain  Management.  A proper  agreement  shall  be  enlered  into  to 
regulate  the  services  provided. 

4 Cash  Mgnaggrner] 

4.1  Cash  Coliection 

All  monies  due  to  the  municipality  must  be  collected  as  soon  as  possible,  either 
on  or  immediately  after  due  date,  and  banked  on  a daily  basis.  The  monies 
collected  at  Van  Zylsrus  must  be  banked  at  least  once  a month. 

The  respective  responsibifities  of  the  chief  finandal  officer  and  other  heads  of 
departments  in  this  regard  is  defined  in  a code  of  financial  practice  approved 
by  Ihe  municipal  manager  and  the  chief  financial  orfoer,  and  this  code  of 
practice  is  attached  as  Annexure  II  to  this  policy. 

The  unremitting  suppod  of  and  commitment  to  the  municipality  s credit  contro 
policy,  both  by  the  council  and  the  municipality's  officials,  is  an  infegrat  part  of 
proper  cash  collections,  and  by  approving  fhe  present  policy  the  council 
pledges  itself  fo  such  support  and  commitment. 

4.2  Payments  to  Creditors 

The  chief  financial  officer  shall  ensure  that  all  tenders  and  quotations  invitea  by 
and  contracts  enlered  into  by  the  municipality  stipulate  payment  terms 
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favourable  fo  the  municipality,  that  is,  payment  to  fall  due  not  sooner  than  the 
conclusion  of  the  month  foffowing  the  month  in  which  a particular  service  is 
rendered  to  or  goods  are  recefved  by  the  municipality.  This  rule  shail  be 
departed  from  only  where  there  are  financial  incentives  tor  the  municipality  to 
effect  earlier  payment,  and  the  chief  financial  officer  shail  approve  any  such 

departure  before  any  payment  is  made.  (Delegated  by  Accounting  Officer  to 
CFO  •) 

In  the  case  of  small,  micro  and  medium  enterprises,  where  such  a policy  may 
cause  financial  hardship  to  the  contractor,  payment  may  be  effected  at  the 
conclusion  cf  the  month  during  which  the  service  is  rendered  or  within  fourteen 
days  of  the  date  of  such  service  being  rendered.  whichever  is  the  later.  The 
chief  financial  officer  shail  approve  any  such  early  payment  before  any 
payment  is  made.  (Delegated  by  Accounting  Officer  to  CFO.) 


Notwithstanding  the  foregoing  policy  directives,  the  chief  financial  officer  shail 
make  full  use  of  any  extended  ferms  of  payment  offered  by  suppliers  and  not 
settle  any  accounts  earlier  than  such  extended  due  date,  except  if  the  chief 
financial  ofncer  determines  that  there  are  financial  incentives  for  the 
municipality  to  do  so.  (Delegated  by  Accounting  Officer  to  CFO.) 

The  chief  financial  officer  shail  not  ordinarily  process  payments,  for  accounts 
received,  more  than  once  in  each  calendar  month,  such  processing  to  take 
place  on  or  about  the  end  of  the  month  concerned.  Wherever  possible. 
payments  shail  be  effected  by  means  of  electronic  transfers  rather  than  by 
cheques.  (Delegated  by  Accounting  Officer  to  CFO.) 

r Special  payments  to  crednors  shaf  only  be  made  with  the  express  approval  of 
the  chief  financial  officer,  who  shail  be  satisfied  that  there  are  compelling 
reasons  for  making  such  payments  prior  to  the  normal  month  end  processing 
(Delegated  by  Accounting  Officer  to  CFO.) 


<(. 


